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Boeen

MpoektoT MNMopaplika Ha pedopMuTe BO NpaBOCYAHUOT CeKTop, (pmHaHcupaH og EVY, e
nmnnemeHTnpaH og 2019 go 2021 roguHa. maBHaTa uen G6elue nogapLuka Ha CnpoBeayBaH€TO
Ha CTpaTernjata 3a pedopma BO MNpaBOCYOHUMOT CEKTOp M AKUMOHMOT MnaH BO BpcCKa CO
He3aBMCHOCTa, enKacHOCTa N KBanMTETOT Ha paboTaTta Ha cyauuTe W jaBHUTE OBBUHUTENW,
Kako M nogobpyBawe Ha agMuHUCTpaumjata BO MPaBOCYACTBOTO W 3ajakHyBawe Ha

KanaunteTute Ha CUTe 3acerHatm CtpaHn BO NPpaBOCYAHUOT CEKTOP.

Hekon og aktBHOoCTUTE Hea noBp3aHM Co nogapLuka Ha n3paboTka Ha CTpaTeLLKO NnaHupame.
MeTtogonorvjata 6elwwe BoBefeHa M MMNNEMEHTUPaHa 3a NpB naT Bo cyactBoTo. OBaa kKHura
COAPXM 3aKOHMW, NOA3aKOHCKM akTh U obpacum kako matepujanm 3a obyka. 3akoHckaTta OCHoBa
(6poeBn 11 1 12) e gusajHMpaHa Kako pe3MMe Ha KOHCONMMOMPAHOTO 3aKOHOAABCTBO 3a
cTpaTelwko nnaHupakwe koe e Bo cuna (Bep3vja 1.1.2021), domHanMampaHo 3a He3aBMCHOTO
CyacTBO Kako byueTcka anatka. [en | rm cogpxu onwtute npuHuunun. denosute I, lll u V m
Konupaat NocTojHUTe NpaBuna 3a CTpaTeLlKo NrnaHnpare co nameHata geka Cyackmot byLieTcku
COBET € HagnexeH oprat. [len IV e axypupare Ha npasunata Ha CyackuoT OyLIeTCKM COBET, CO
KOu ce perynupa noarotoBkaTta Ha OyLIETOT CO KOHKpeTHUTE KpuTepuymu 3a cygosute. Bo [den
VI e gageH BpeMEHCKMOT MfaH 3a CTpaTeLlko nnaHvpawe n byyetckmoT npouec. Oen VI rm

CoOpKu npeogH1Te ogpeabu.

Jen oa cygoBute M MHCTUTYUMUTE MMaaT pasBUEHO CTpaTellkU MMaHOBW, HAaCcKopo MOXe Aa
crnepar cTpaTeLlKkMTe NNaHoBM HA OCHOBHUTE CyA0BM U jaBHUTE 06BMHUTENCTBaTa. CTpaTeLlkoTo
nnaHvpakwe M agMmHUCcTpaumjata 3a OyLeToT umaaT notpeba o YOBEYKM pecypcu, Bpeme u
MCKyCTBO M TOa NpeTcTaByBa MoCTojaHa 3agadva. Mctoto He Tpeba ga ce cmeTa Kako ToBap.
[lokonky ce Hanpasu NpaBuiHO, NOTPEOHNOT NPUAOHEC € Mydpa UHBECTMUMja 3a MaHMHaTa Ha
MHCTUTYunjaTa, o06e3benyBajkm MoBeke nepcoHan W noBeke UMHAHCUCKM cpeacTBa 3a

HajBa)KHUTe pe3ynTaTy LUTO MHCTUTYyUMjaTa caka Aa rv NnocTUrHe.

O-p PajHep Oesun
Tum nngep

Cyauja Bo Buw anenaumoHeH cyg



Introduction

The project Support to the Justice Sector Reform, funded by EU, has been implemented
2019 — 2021. The main objective was to support the implementation of the Strategy for Reform
of the Judiciary Sector and Action plan regarding the independence, efficiency and quality of
the work of judges and prosecutors, as well as improving the administration of justice and
strengthening the capacities of all justice sector stakeholders.

Some of the activities were related to support the elaboration of strategic planning. The
methodology was introduced and implemented for the very first time in the judiciary. This book
contains the legislative sources and templates as training materials. The legislative basis
(numbers 11 and 12) has been designed as a summary of the consolidated legislation about
strategic planning in force (version 1.1.2021), finetuned for the independent judiciary as a
budget tool. Part | contains general principles. Parts Il, lll and V copy the existing rules about
strategic planning with the modification, that the Judicial Budget Council is the competent
authority. Part IV is an update of the rules of the Judicial Budget Council, regulating the
preparation of the budget with the specific criteria for courts. Part VI copies the timeline of

strategic planning and the budget process. Part VIl contains the transitory rules.

Some of the courts and institutions in charge have developed strategic plans, the basic courts
and the prosecution offices might follow soon. Strategic planning and the administration of the
budget need human resources, time and experience and is an ongoing task. Do not consider
it as a burden. If done correctly the needed input is a wise investment in the future of an
institution, providing more staff and more financial resources for the most important results the

institution wishes to achieve.

Dr. Rainer Deville
Team leader

Judge at the High Court of Appeal
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OrPAYBAHE

Be monvme vmajte npeaBua Aeka KOHCONMMAMPAHMOT TEKCT AafeH NOAoNy € camo NpOBM3OPEH
KoHconuampaH TekcT u 3atoa HE npeTtctaByBa odmumjaneH AoKyMmeHT Ha Penybnuka CeBepHa
MakenoHuja. He gaBa HMKakBM NpaBa U HE HaMETHyBa HMKaKBM OOBPCKM OCBEH OHWE LUTO M
nponuLlyBa U HameTHyBa 3aKOHOT, dOpMariHO AOHECEH M 06jaBeH Ha MakeLoHCKM ja3nk. OBOj
OOKYMEHT 1 cneumdnYHNOT TEKCT ce n3bpaHu of CTpaHa Ha n3BeayBaYvoT U He ro npeTcTaByBaaT
MucrieweTo Ha EY.

3AKOH 3A BYLIETUTE

(,Cnyx6eH BecHuk Ha Penybnnka MakegoHuja“ 6p. 64/05, 4/08, 103/08, 156/09, 95/10,
180/11, 171/12, 192/15 n 167/16)

MABA |
OnwTWn oaPEQBU
CogpxumHa Ha 3aKkoHOT
YneH 1

Co 0BOj 3aKOH ce ypegyBsaaT nocrankaTta 3a U3roTByBake, JOHECYBake, U3BpLUYBake Ha
ByueToT Ha Penybnunka MakegoHuja n Oyetnte Ha egUHULMTE Ha JlokanHaTa camoynpasa U
Ha rpagoTt Ckonje (BO HaTaMOLUHMOT TEKCT: OMNWTUHUTE) U U3BECTYBake 3a U3BpLUYBakE Ha
nctuTe.

DednHnymm
YneH 2
OppenHuTte nonmn ynotpebeHn Bo OBOj 3aKOH M0 MMaaT CNegHOBO 3HAYEHE:!

1. Byyetckn kopucHMUM Cce KopucHMUM of npBa nuHuvja o obnacta Ha
3aKoHoAaBHaTa, M3BpLHATa M CyAckata Bnact (BO HATaMOLIHMOT TEeKCT:
LUeHTpanHa BnacT), (poHAOBUTE, KOPUCHULUMTE Ha ByLeTuTe Ha OnwTUHUTE U
KOPUCHMUMTE OCHOBaHW CO 3aKOH Ha KOM UM € AOBEpeHO BpLUEHEe Ha jaBHU
OBnacTyBam3;

2. EANHKN KOpUCHNUM Cce KOPUCHMLUM Of BTOpA NUHK]ja Kon ce oMHaHcuMpaaTt Npeky
COOABETHMOT BYLIETCKN KOPUCHMUK;
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3.

10.

11.

12.

13.

14.

15.

PakosoguTten Ha OyLIeTCKM KOPUCHWK € nuue Koe pakoBoau co ByLieTckuoT
KOPUCHUK, OOHOCHO €ANHKaTa KOPUCHMUK;

ByyeTtoT Ha Penybnuka MakegoHuja e akT cO KOj ce mnaHupaaT roguvuliHuTe
npuxoaun n apyrute Npunmeun n ogobpeHn cpeacTsa v rv BKiy4vyBa LIEHTPanHMoT
OyueT n GyetTute Ha POHAOBUTE;

LleHTpaneH GyuLeT e rogvweH nnaH Ha nNpuxoaw, Apyrn Npunuen n ogodpeHu
cpencTsa, a ce ogHecyBa Ha ByLleTCKUTe KOPUCHULUM Ha LeHTpanHaTta Bnact u
MM BKIydyBa OCHOBHMOT OyuleT, OyLeToT Ha goHauuu, GyLeToT Ha 3aemMu u
OyLIeTOT Ha camorHaHCUMPaYKN akTUBHOCTMU;

®doHOoBM, BO CMUCHA Ha OBOj 3aKOH, ce: POHAOT 3a NEH3MCKOTO U MHBANNACKOTO
ocurypyBake Ha MakefoHuja, ®oHOOT 3a 30paBCTBEHO OCUTypyBake Ha
MakenoHuja n AreHumjaTa 3a BpaboTtysare Ha Penybnuka MakegoHwja;

Byyet Ha doHAO e rogveH nnaH Ha npuxoan, Apyry NpunuenM n ogobpeHu
cpeAcTBa 3a (pvHaHCUpare Ha akTUBHOCTUTE Ha (POHAOT YTBPAEHU CO 3aKOH;
ByLeT Ha onwTNHUTE € roguLLEH NaH Ha NPMXoaun, ApYrM NPUIMBKN 1 ogodpeHn
CpeacTBa U MM BKIydyBa OCHOBHMOT ByuleT, BylleToT Ha goTtaumum, ByLleToT Ha
OoHauumu, ByleToT Ha 3aeMu 1 ByLIeTOT Ha caMoMHAHCUPAYKM aKTUBHOCTY;
OcHoBeH OyLleT e rogulleH nfaH Ha npuxoau, SpyrM NpunmMeM M 0gobpeHn
cpeactea co OyueToT 3a (bMHaHCMpawe Ha OCHOBHUTE HAAMEXHOCTM Ha
OyLleTCKnTE KOPUCHULY;

ByueTt Ha goHaumu e roguLleH nnaH Ha NpuxoauTe o4 AoHaumu 1 ogobpeHuTe
CpeAcTBa KoM ce KopucTaT CTPOro HAMEHCKU M COrnacHO CO JOroBOpP CKIyYeH
CO A0OHAaTOopOT;

ByyeTt Ha goTauuu e rogveH nnad Ha npuxoguTe of Aotaumu u ogobpeHuTe
cpeAcTBa KoM Ce KopucTaT 3a (pyHaHcupawe Ha HaanexHocTUTe Ha
onwiTMHaTa, 3a MHaHCMpaHe KOHKpPeTHa HaMeHa, HaAnexHoCT, nporpamu u
WHBECTULMOHN NPOEKTU;

Byyetr Ha 3aemun e roguweH nnaH Ha NpunMBM Of 3aeMu U ofobpeHuTe
CpeAcTBa kou ce KopucTaT 3a (pMHaHCUpawe Ha HagfeXHOCT, nporpamun u
NpoeKTY;

ByueTt Ha camodmHaHCMpayku akTMBHOCTM € roAULLIEH NfiaH Ha NpuxoauTe of
aKTUBHOCTUTE Ha ByLIeTCKUTe KOPUCHULN, OOQHOCHO €AMHKUTE KOPUCHULM KOU Cce
OOMOMHUTENHN Ha OCHOBHUTE aKTMBHOCTU [AedUHUPaHM CO 3aKOH U Ha
ogobpeHnTe cpencrTea;

OpobpeHu cpeacTBa co OyLIeTOT (BO HATAMOLLHMOT TEKCT: 04006peHn cpeacTea)
npetcraByBaaT rogulieH MakCMManeH W3HOC Ha MpaBO Ha Tpowewe 3a
OyLIETCKMOT KOPUCHUK 3a YTBpAEHaTa HaMeHa;

Mpe3emeHn o6BpCkM ce 0BBPCKU KOM MpouaneryBaaT of CKIyYeHW OOroBopw,
Hapayky n Apyrn AOKYMEHTU KO Npean3BuKyBaaTt 00BpCKM 3a nnakake BO HEKOj
naeH nepvog;
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Pacxoawn ce cute nnakawa (ognuem) oa byueTnte 3a 04o6pPEeHN HAMEHN OCBEH
oTnnartaTta Ha rmaBHUHaTa Ha 3aemuTe;

Opyrn oanuem ce nnakawarta 3a OTnfaTa Ha rmaBHUHA Ha 3aeMu;

Mpuxoaom ce gaHoun v Opyrn 3af0fKUTENHU Mnakaka YTBPAEHW CO 3aKOH,
npuUIMBM KoM MNpousferyBaat of COMNCTBEHOCT Ha cpeactsBa (kamara,
AMBMAEHAA, 3aKyMHUHA M CITMYHO), HaQOMeCToUM 3a AaaeHn gobpa nnm ycnyru,
nogapoum, goHauun, cyéseHummn 1 TpaHcdepu;

Opyrn npunmeu ce npunueuM o4 3aemu, npogakba Ha KanuTanHu cpeacTsa,
n3gageHun ap>kaBHM XapTuun of BPe4HOCT U ApYro;

[oHaumm ce HenoBpaTHW cpeacTBa oOMeHV o4 Braawm Ha ApYrn OpXKasu Unu
MeryHapoOHU opraHm3aumn, Kako U of AOMAaLLUHM MW CTPAHCKM MpaBHU UMnu
U3NYKM NnLa KOW ce KOpUCTaT 3a TEKOBHU UMK KanuTasniHU pacxogu, CornacHo
CO YCIIOBUTE U HAMEHUTE JOrOBOPEHU CO JOHATOPOT;

HoTaumm ce TpaHcepun oa byyeToT Ha Penybnvka MakegoHuja go GyLleToT Ha
onwTnHaTa;

3aemun ce noBpaTHM cpefcTBa [oOMEHM MO OCHOBa Ha 3a40SKyBake Kaj
OOMaLLHM N CTPAHCKN 3aemofaBaydn, COrnacHO Co KputepnymmTe, noctankuTe u
CO YCIioB/TE NPOMULLIAHM CO 3aKOH;

3agomnkyBare npeTcTaByBa NnocTanka 3a cosgaBate Ha (PrHaHCUCKN 0BBPCKU
CO CKNyyyBawe Ha [0roBop 3a 3aeMm, u3fdaBawe Ha [OpXaBHU XapTuu of
BPEAHOCT M 06BPCKM NO aKTUBUPAHU OPXXaBHWU rapaHuuu;

Byletcka knacudgukaumja e xmepapxmckm npukas Ha wnupute HaMmeHeTn 3a
Knacuduumpame Ha (PyHKUMUTE, OpraHn3aumMoHuTe eaMHULM, akTUBHOCTUTE U
€KOHOMCK/TE TpaHCaKUMM Ha eQNHCTBEH U KOH3UCTEHTEH HauuH;

Byyetckn pgedvumt e HeraTuBHa pasnuka Mery nraHvpaHuTe, OAHOCHO
HannaTteHuTe npuxoamn n ogobpeHnTe cpeacTsa, OAHOCHO pacxoan U UCTUOT ce
durHaHcmpa co 06e3beneHn cpeacTea of Apyrn NpUnBN;

Byyetckn cyduuuT e nosuTMBHA pasnuka Mery nraHupaHuTe, OAHOCHO
HannateHuTe npuxoan wn ogobpeHuTe cpencTBa, OOHOCHO pacxoan W ce
KOpUCTU 3a (pMHaHCuMpawe Ha HeraTMBHaTa pasnuka Mefy nnaHupaHuTe,
peanuavpaHuTe apyrv NpunvBn 1 Apyru OAnvBewY;

Tpe3op e opraHusaumoHa eamHuua npu MUHUCTEPCTBOTO 3a hMHAHCUKM Koja
ynpasyBa cO Tpe3opckata cMeTKa 1 CO ApYr1 CMETKN Ha ApXasaTa, a BpLUM U
apyr paboTn yTBpOEHN CO 3aKOH;

Tpesopcka cmeTka e CMeTka U CUCTEM Ha CMETKU yNpaByBaHW Of CTpaHa Ha
Tpe30poT, Npeky Koja ce BpLUM eBUAEHUMja HA HannaTata Ha cuTe NPUIMBK 1
ce u3BpllyBaaT cuTe oanuem Ha byuyeTtoT Ha Penybnuka MakegoHuja, Ha
OyLeTuTe Ha ONWTUHUTE N APYTN UHCTUTYLIMM COTNacHO CO 3aKOH;

Tpesopcka rmaBHa KHWUra e ouunjaneH 3anuc Ha nogaTtoumTe N TpaHcakummTe
BO BpCka cO opobpeHuTe cpeactBa co OyLeToT, NMpaBoOTO 3a TPOLUEHE,
npuvjaBeHnTe npe3emeHn O6BPCKU, NPUMMBUTE U OANMBUTE 3a oUCKanHarta

3
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rognHa Ha byueTtoT Ha Penybnuka MakegoHuja, Ha ByLieTute Ha onwTUHUTE U
Ha ApYyrmTe MHCTUTYLIMN COrNacHO CO 3aKOH;

MNpaBoTo 3a Tpolewe e pacnpefenda Ha den on opobpeHuTe cpeactsa Co
OyLleToT Ha ByLIETCKMOT KOPUCHUK U eQUHKaTa KOPUCHWK, LUTO Npousneryea o4
ogobpeHuTe KBapTanHu n MecevHn MHaHCUCKM NNaHOBY;

Mporpama e 36up oA NoBp3aHM CPOAHM aKTUBHOCTWU U NPOEKTU HACOYEHU KOH
OCTBapyBah€ Ha 3aefHNYKa Len unu uenu;

MoTnporpamMa e akTMBHOCT MM NPOEKT KOj € COCTaBeH Aen Ha nporpamMaTa;
MNnaH Ha nporpamu 3a pa3Boj NpeTCcTaByBa CPEAHOPOYEH MpUKa3 Ha Nnporpamu
KOM Ce HaMeHeTu 3a Pa3BOjHU MHBECTULINN;

NukeungHocT € n3banaHCcUpaHOCT Ha ABWXKEeHaTa Ha NPUNMBUTE U OONBUTE Ha
oyuetute n

HaumoHanHo koduHaHcupawe ce ogobpeHn cpeactBa Ha byyeTckute
KOPUCHMLIM CO OCHOBHUMOT ByLleT 1 ByLIeToT Ha caMOUHAHCUPAYKM aKTUBHOCTH
3a o4AernHn NpoekTn UHaHCMpaHU o4 3aemMn 1 JOHAUMM.

YneH 2-a

BnapgaTta Ha Penybnuka MakegoHuja Ha npegsior Ha MnHucTepcTBOTO 3a oMHaHCUM yTBpAyBa
nmcTa Ha KopucHuumM Ha cpeactsa of byuetoT Ha Penybnvka MakegoHuja koja ce objaByBsa
BO "Cnyx6eH BecHuk Ha Penybnuka Makegonuja".

BylLleTckn Lenu n Hadena

YneH 3

(1) OcHoBHa uen Npu NOAroTBYBak€ U M3BPLUYBake Ha OyLIETOT € MakpoekOHOMCKaTa
CTabUNHOCT U OAPXIMB U CTabuneH HaUMOHaneH EKOHOMCKM pasBoj.

(2) MNocrtankaTa 3a N3roTByBake, AOHECYBakE N M3BpLUYBawe Ha byLeTtoT Ha Penybnuka
MakegoHuja n GyLieTuTe Ha OMWTUMHUTE, KAKO U U3BECTYBaHETO 3a U3BPLUYBaHE Ha
NCTUTE Ce 3aCHOBa Ha CneaHVBE Havena:

1.

CeondpaTtHoCT koe nogpasbrpa npuKaxyBakwe Ha CUTe NPUXoau 1 Apyrv NPUNnBeun,
pacxoam v opyrn OanvBY;

ByyeTtcka pamHoTexa Koe nogpasbupa BKyMHUTE NpUXoau U MPUNvMBU da
nokpvBaaTt ogobpeHnTe cpencrea co byLeToT;

CneuudurdHocCT koe nogpasdupa geka ogobpeHuTe cpeacTsa ce HameHyBaaT 3a
nocebHu uenu nNo pasgenu, nporpamu, NOTNPOrpamMmn U CTaBKW;

EkoHOMMYHOCT koe nogpas3bupa geka ogobpeHuTe cpeacTBa Ke ce kopuctat
HaBpPEMEHO, BO COOABETEH U3HOC, UMajKkM M1 NpeaBua KBanuteToT U LeHaTa;
EdumkacHocT koe nogpasbupa Hajoobap coogHoc mery ynotpebeHuTe cpeacTtea
N NOCTUTHATUTE pe3ynTaTw;
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6. EdpektBHOCT KOe nogpasbupa ocTBapyBake Ha MOCTaBeHUTe Luenu W
OCTBapyBaH-€ Ha cakaHUTe pesynTaTu;

7. TpaHcnapeHTHOCT koe nogpasbupa OOoCTanHOCT Ha jaBHOCTa BO cuTe hasn Ha
noaroTeyBake U U3BPLUYBaHE Ha BYLIETOT U

8. CurypHo huHaHCUCKO ynpaByBake, Koe noapasbupa n3spluyBare Ha GyLIeToT BO
COrMacHOCT CO edpeKTUBHA M epuKkacHa BHATPELLIHa KOHTpOMa Kako NpoLec LWTo
ce NpvMMeHyBa Ha cuMTe HMBOA Ha yrnpaByBake CO PMHACUCKUTE CpeacTBa.

YcornaceHoCT Ha 3akoHcKaTa perynatuea

YneH 4

Oppenbute Ha opyr 3akOH BO BpCKa CO OCTBapyBaw€TO Ha NpUXoAUTE U ApYruTe NpUimBem,
pacxogute u gpyrute oanuem Bo byLeToT, Tpeba ga GugaT BO COrnMacHOCT CO OBOj 3aKOH.

duckanHa rognHa
YneH 5

ByueToT Ha Penybnuka MakegoHuja n Oylietnte Ha onwTMHUTE Ce ogHecyBaarT 3a nepuog o4
efHa duckanHa roguHa Koja nsHecysa 12 meceua v 3anovHyBa of 1 jaHyapu, a 3aBplLuUyBa Ha
31 gekemBpMm.

MnaH Ha npuxoan 1 Apyru NPUNUBK
YneH 6

(1) MnaHupaHuTe Npuxoan N ApyruTe NPUIMBK Ce OCHOBA 3a yTBpAyBake Ha 04obpeHuTe
cpencTtea co OyueToT.

(2) lMnaHupaHuTe Npuxogu W ApyrvTe MPUIMBKM Ce NPUXOAWUTE U OPYrUTe MPUIMBKA Ha
OCHOBHMOT OyueT, npuxogute Ha OyLEeTOT Ha camMoOUHAHCMPAYKUTE aKTUBHOCTM,
npuxoguTe Ha OyLeToT Ha JoHaAUUK, NPUXOAuTe Ha OyLIETOT Ha 3aeMu 1 NPUXOaNUTE U
ApyruTe Npunuem Ha dyLeTnte Ha OHAOBUTE U HA OMWITUHUTE.
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Opobpenn cpeactsa co byyetoT
Ynen 7

(1) bByueTuTe of YNEHOT 2 Ha OBOj 3aKOH M cogpxaT ogobpeHuTe cpeacTea no OyLeTcku
KOPUCHMLM N YyTBPAEHN HAMEHM KOM Ce OAHecyBaaT Ha (PMHAHCUPaH-e Ha TEKOBHUTE,
KanuTanHute v Apyrute pacxoauM Ha OyLeTCKUTE KOPUCHULWM WU HUBHUTE €OUHKM
KOPUCHMUM 3a W3BpLUyBake Ha aKTMBHOCTUTE MpPEeTCTaBeHM MNpeKy nporpamm u
noTnporpamu.

(2) bByuyeTckute KOpUCHMUM He cMmeaT ga npe3emaaT OOGBPCKM KOM NPUCTUrHyBaaT BO
TeKoBHaTa roguHa unu ga HanpasaT pacxoam Hag ogobpeHuTe cpeacTtsa co byyeTtor
Ha Penybnuka MakegoHuja n ByLIeToT Ha onwTruHaTa.

(3) HewnckopucteHute ogobpeHn cpeactsa co OyLeToT npectaHyBaaT ga BaxaT Ha 31
AEKeMBpU BO TEKOBHaTa ouckanHa roguHa oCBeH ako NMOuMHaKy He e ypeaeHO CO OBO)j
3aKOH.

Cpepncrtea og choHgoBuTe Ha EBponckaTa yHuja
UneH 8

MuHMCTEPCTBOTO 3a (PMHaAHCUM € HaafnexHo 3a ynpaByBakwe CO cpeactBata oOWeHu
oa byuetot Ha EBponckaTta yHuja, corfacHo co ogpeabute n npaeBunata Ha EBponckaTta
YHWja 3a oMHaHCUpaH-e 1 CKIydyBake Ha 4OroBopu.

YneH 9

(1) CpeacteaTta of hoHOoBMTE Ha EBponckaTa yHMja Kako 1 HaUMOHANMHOTO KOOUHAHCHpaHse
ce npukaxysaaT BO OyLIeTOT BO COOABETHM NporpamMun, OAHOCHO NOTNPOrpamMu.

(2) MporpamuTe nNpeky KoM ce NpUKaxaHu cpeacTeaTta of oHaoBuTe Ha EBponckaTa yHuja
N HaUMOHaNHOTO KO(hMHaAHCMpare ce COCTaBeH Aen of NMaHoT Ha NporpamMuTe 3a pa3sBoj
Ha ByLleTCKUTE KOPUCHULM.

lMpeHoc Ha ogobpeHn cpeacTBa of Pa3BoOjHMOT Aen Ha byLeToT
Ynen 10

OpobpeHuTe cpeacTea BO NporpamMmuTe U NOTAporpamuTe Ha pasBOjHUOT AeN Ha OCHOBHUOT
OyLeT Kon Hema fa ce UcKkopucTaT BO TEKOT Ha dmckanHata roguHa, Bo nsHoc oga 50% ce
npeHecyBaaT kako ofobpeHn cpeacTBa 3a NPBOTO Monyrogve oA HapegHata duckanHa
roaunHa.
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Pe3epsu
Ynen 11

Bo pamkuTe Ha LeHTpanHMoT ByLieT, o4HOCHO Ha OyLIeTOT Ha onwTUHATa ce nnaHupaar
CpeAcTBa 3a HenpeaBuaeHM Crydaun kako NoCTojaHa M TekoBHa ByLieTcka pesepsa.
OpobpeHuTe cpeacTBa BO noctojaHa bylleTcka pesepBa ce kopucTtaT 3a OTCTpaHyBae
Ha nocrneavun oA eNleMeHTapHN Henoroau, eNUAeEMMUM N EKONOLLIKN KaTacTpodu N UCTUTE
He MOXe Oa ce HamanyBaaT Co npepacnpeaenbu Bo TEKOT Ha rogvHaTa, a AOKOSKy ce
HeaOoBOMHM MOXe [a ce 3rofiemaT co npepacnpeaenba.

Bo cnyyaj Ha nocToewe Ha KpusHa cocTtojba ogobpeHuTe cpeactBa BO MOCTOjHATa
OylLeTcka pe3epBa MOXe Aa ce 3rofieMaT co npepacnpenenta Ha cpeacTea camo mery
MUHUCTEpPCTBATa M APYrMTe OpraHn Ha Ap>aBHaTa ynpasa, 3a WTo oanyyysa Bnagata Ha
Penybnuka MakegoHuja, HO HamanyBaweTo MoOXe gfa Ouage HajmHory go 5% opf
NnocTojHNTEe OyLIeTCKM CpeacTBa Ha MUHUCTEpPCTBaTa M APYrMTEe OpraHu Ha ApXaBHaTta
ynpaBa u nputoa Aa He Ce HapyLlUuM HMBHOTO PefoBHO (PYHKLMOHMpaAHEe M BpLUEHE HA
YTBPAEHUTE 3aKOHCKM HAONeXHOCTH.

OpobpeHuTe cpeacTea BO TEKOBHATa pe3epBa Cce KOpUCTaT 3a HenpeaBUAEeHN cnyyau 3a
Kou BO DyLIETOT He ce nnaHnpaHu cpeacTea unn ogobpeHnTe cpeactsa ce He4OBOSHM.
lMocTojaHaTa 1 TekoBHaTa ByLeTcka pesepBa He MoXaT Aa HagMmuHat 3% o4 BKyMHUTE
TEKOBHW pacxoan Ha OCHOBHMOT OyLieT.

3aponmkyBame

YneH 12

KputepuymnTte, HauMHOT, yCroBUTE, OrpaHudyBakaTa M rnocTankata 3a 3aJoSKyBame ce
yTBpAyBaaT COrmMacHO CO 3aKOH.

(1)

BbyLleTckn kKnacudmkauum
YneH 13

byLeTckuTe Knacudukaumm ce KopucTaT 3a MAEHTUPUKYBaHE Ha CNeUNPUIHNTE HAMEHN
Ha OyLleTcknuTe CpeAacTBa, 3a KOHTPOSila Ha HAMEHCKOTO KOpUCTewe Ha ogobpeHuTe
cpencTtea co OyLeTOT Npu M3BPLUYBAHETO Ha OYLIETOT 1 3a M3rOTBYBake Ha NOTPEOHUTE
aHanuau, u3eeLUTan n roguiHaTa cmeTka.

(2) ByuyeTcku knacndmkaumm og ctaBoT (1) Ha OBOj YNeH ce:

- OopraHuMsaumoHa Knacudwukaumja Koja npeTcTaByBa CTPYKTypa Ha wundpu 3a
Knacudgpuumparwse Ha OyLeTcKATe KOPUCHULM WU HUBHUTE  CTPYKTYPHO
nogpedeHy eouHuuM BO XMepapxmuckata oOpraHusaumoHa CTpyKTypa Ha
apxasara,
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- eKoHOMCKa Kracuduvkauuja Koja npeTcTaByBa CTPYKTypa Ha wudpu 3a
Knacuduumpawe Ha nnaHupaHu W peanusvMpaHn npuxoanm u nNpunuew,
onobpeHun cpeacTtea co ByLeToT, NpaBa 3a Tpolwehe, Npe3emeHn 06BpCKku K
peanuavpaHn pacxoauv n oasiMBu,

- (pyHKUMOHaNHa kKnacudukaumja Koja npeTcTaByBa Krnacudukaumja Ha
YHKUMMTE Ha LeHTpanHarta BnacT v ONWTUHUTE COrnacHo co npudareHarta
MeryHapogHa knacudukaumja nponviwaHa oa ctpaHa Ha O6eanHeTUTe Hauum
n

- rporpamcka knacudukaumja koja npeTcTaByBa CTPYKTypa Ha wudpu 3a
Knacuduumpane Ha nporpamMmmTe 1 NoTnporpaMmmnTe yTBpaeHn co byLieTor.

(3) MunHuctepoT 3a duHaHcun v nponuwysa ByuyeTckuTe Krnacudukaumm of cTasBoT (2)
anvHen 1 n 2 Ha OBOj YrneH.

MABA I
NOAroTOBKA HA BYLIETUTE
OcHoBa 3a noaroTeyBake Ha bylleTute
Ynen 14

(1) OcHoBa 3a nogroTeyBake Ha OyLeTUTE Ce CTpaTeLlkuTe NpuopuTeT Ha BrnagaTta Ha
Penybnunka MakegoHuja, duckanHaTta cTpaTteruja, npeasioroT Ha CTpaTeLLKMTe NiaHOoBK
Ha OyueTckute kopucHuum un OByleTckata nNONUTUKa, Kako W MpuoputeTuTe Ha
ONWITUHUTE.

(2) MwuHucTepoT 3a huHAHCUKM € OLrOBOPEH 3a NoAroTByBake Ha byletoT Ha Penybnuvka
MakegoHunja u 3a HEroBoToO AocTaByBawe 40 Bnagata Ha Penybnvka MakegoHuja.

(3) [papoHavYanHMKOT € OAroBOPEH 3a MoAroTByBawe Ha OyLIEeTOT Ha onwTuvHaTa M 3a
HEeroBoTO JOCTaByBahe A0 COBETOT Ha OnwTuHaTa.

CrtpaTteLukn npuoputeTn Ha Bnagarta
YneH 15

(1) Brnapata Ha Penybnuka Makegonuja rv yTBpAayBa CTpaTeLLKATE NpUopuUTeTN 3a
HapeaHaTa roguHa, HajoouHa 0o 15 anpun Bo TeKoBHaTa roavHa.

(2) Crpartewkute npuoputetn Ha Bnagata Ha Peny6nuka MakegoHuja kako 36mp Ha uenu
N unHUUMjaTMBK, OyLIEeTCKMTE KOPUCHULWM Ha LUeHTpanHata BnacTt u oHgosuTe,
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3a40JKUTEeNMHO T BKInydyBaaT BO CBoOuTe 6yueT|/| npeky BraguHn nporpamMmm un
notTnporpamMmun.

CTtpaTeluku nnaH Ha ByLIeTCKUTE KOPUCHULN
YneH 15-a

ByueTcknte KOpUCHMLUM N3roTByBaaT TPUroguLleH CTpaTeLLKU NnaH BO KOj Ce COApKaHM
nporpaMy U akTUBHOCTM 3a OCTBapyBake Ha CTpaTellkuTe npuoputetn Ha Bnaparta Ha
Penybnunka MakegoHuja, Kako 1 LenMte n npuoputeTuTe Ha ByLIETCKMOT KOPUCHWK 33 TOj
nepuoga.

CrtpaTtewkunTte nnaHoBu Ha BylieTckuTe kKopucHUUM Tpeba aa coapxaT KBaHTUULMPaHU
nporpamMmu, akTUBHOCTH, LIENN 1 NPUOPUTETUN Ha BYLIETCKUTE KOPUCHULM 33 TPUTOANLLHNOT
nepuwog kou He Tpeba aa rm HagMuHyBaaT MakcumarnHuTe M3HocK Ha ogobpeHn cpeacTea
3a HapefHuUTe Tpu mMcKanHu roanHn ytepaeHn og Bnagata Ha Penybnvnka MakegoHuja
COrnacHo co 4reHoT 18 of 0BOj 3aKOH.

CTpaTellknte nnaHoOBM Ha OyLIETCKATE KOPUCHMLM Ce cocTaBeH gen of OyLeTckoTo
Bapare Ha ByLIeTCKMOT KOPUCHUK Koe ce AocTaByBa A0 MWHMCTEpPCTBOTO 3a (hMHaHCUMK
Ha Ha4MH yTBPAEH BO 4neHOT 22 cTaB (4) 04 0OBOj 3aKOH.

[okonky OyleTckuTe KOPUCHULM He M MU3roTBaT W [OcCTaBaT CTpaTellkuTe ninaHoBu
cornacHo co crtasoBuTe (2) 1 (3) Ha OBOj YNleH ke ce cMeTa geka He € KOMMMETHO
OylLleTckoTo Gapare Ha OYLIETCKMOT KOPUCHMK N UCTOTO CO yKaXkyBaka ke ce BpaTu Ha
AopaboTka Ha ByLIeTCKMOT KOPUCHUK BO POK yTBpAEH o4 MUHUCTEPCTBOTO 3a hrHaAHCUMK.
Ako OylLleTckMTe KOPUCHUUM He nocTtanat MNo yKaxyBawaTa Ha MuHUCTepcTBOTO 3a
duHaHcMn o4 cTaBoT (4) Ha OBOj YNEH Ke ce CMeTa kako BOOMWITO Aa He gocTaBuile
ByueTcko 6aparwe n MMHUCTEPCTBOTO 3a (PMHAHCUM BO HUBHO MMe M3roTBYBa Npeanor Ha
oyuer.

duckanHa cTparteruvja
YneH 16

MwuHucTepcTBOTO 3a (ouMHaHcUM um3roteyBa duckanHa cTpaTerwja 3a cpegHoOpoYeH
nepvoa o Tpw roguHM COo Koja rv npeasiara HaCoKUTE N LenuTe Ha prckanHaTa nonuTmka
n M yTBpAYyBa U3HOCUTE 3a [MaBHUTE KAaTEropMm Ha NPOLEHETUTE NPUXOAM U ogobpeHnTe
cpefcTtea 3a TOj nepuoa.
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(2) duckanHaTa cTpaterunja ja goHecyBa Bnagata Ha Penybnuka MakegoHuja HajoouHa ao
31 maj Bo TekoBHaTa puckanHa rogmHa.

CoapxmHa Ha duckanHaTa cTparternja
Ynen 17
duckanHaTa cTpaTernja rm Cogpxu:

1) OCHOBHMTE EKOHOMCKM MPEeTNnoCTaBkM N HACOKNUTE 3a N3roTByBake Ha nNpeanor
Ha ByueToT Ha Penybnuka MakegoHuja;

2) npoueHaTa 3a BUCMHATa Ha npuxoauTe, pacxoaute U UHAHCUPaHEeTO Ha
OyLIeTOT 3a TEKOBHA dhuckanHa rogmHa;

3) npoueHaTa 3a BUCMHATa Ha NpuMxoguTe, pacxoamte U OUHAHCMpah-eTO Ha
OyLIeTOT Ha cpefeH pokK o4, TPU roguHU U

4) ppyruTe noTpebHn nogaToum.

YTBpAyBake Ha MakcMarnHm n3Hocu Ha ogobpeHun cpeacrea
YneH 18

(1) MwuHucTepcTBOTO 3a hMHaAHCKMKM BP3 ocHoBa Ha duckanHaTta cTpaTervja npegnara Ha
Brnagata Ha Penybnuka MakegoHuja MakcMManHn M3Hocu Ha ogobpeHu cpeacTtsea 3a
HapegHuUTe Tpy UCKanHM roauHy no ByLIeTCKN KOPUCHULUM Ha LeHTpanHaTa BnacT U 3a
doHgoBUTE.

(2) Bnapata Ha Penybnuka MakegoHuja m yTBpayBa MakCUManHUTE W3HOCU Ha
cpegcteaTa of cTaBoT (1) Ha OBOj uneH, HajgouHa OO0 KpajoT Ha Maj BO TEKOBHaTa
domckanHa rogmHa.

BbyLleTckn unpkynap
YneH 19
(1) Bp3socHoBa Ha ycBoeHaTa PuckanHa cTpaTtervmja u yrBpaeHUTE MakCMMarHu N3HOCK Ha
onobpenn cpeactBa, MuHMCTepCTBOTO 3a (buHaHCUM HajoouHa Ao 15 jyHu, 0o

OyLIeTCKUTE KOPUCHULM Ha LeHTpanHaTta BrnacT u ooHOoBUTe, 4OCTaByBa MHCTPYKLMK

10
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BO hopma Ha bByueTcku uupkynap (BO HaTtaMoOLHMOT TekcT: LiupkynapoT) 3apagwu
AocTaByBahe Ha Gapare 3a U3roTByBake Ha npeasnor Ha byueToT.

(2) PakoBoguTenoT Ha OyLIETCKMOT KOPWUCHWUK ro goctaByBa LlMpkynapoT Oo eauHkuTe
KOPUCHULLM.

(3) MuHucTepcTBOTO 3a (hnHaHCUM ro goctaByBa LiupkynapoT HajgouHa oo 30 centemBpu
00 rpagoHaYanHuKoT Ha onwTuHaTa.

CoppxuHa Ha byueTckn umpkynap 3a byuyetot Ha Penybnuka MakegoHuja

YneH 20

(1) UmpkynapoT rv coopxu cnegHuBe erneMeHTn 3a U3roteyBare Ha npeasior Ha byueTot
Ha Penybnuka MakegoHuja:

npoekuMja Ha MaKpOEKOHOMCKMTE arperatm coapXaHu BO YCBOeHaTa
duckanHa cTpaTeruja,

yTBpAEHU CTpaTeLLKkn npuopuTteTv Ha Bnagata Ha Penybnuka MakegoHuja co
NPeanor Ha TeKOBHM MporpaMmu u notnporpamn Ha BnagaTta Ha Penybnuka
MakenoHuja,

MakCcMMariHM W3HOCM Ha op[obpeHn cpedcTtBa MO OyLIETCKM  KOPUCHULM
yTBpAeHn og Bnagata Ha Penybnnka MakegoHuja,

ynaTcTBa M HacoKM 3a NoAaroTByBawe Ha npeanor Ha ByueTtckute Gapama,
nnaHoT Ha NporpamMuTe 3a pasBoj U NIaHOT Ha CUCTEMATU3MPaHN U MONOSNHETH
paboTHM MecTa K

apyr notTpebHn nHdopmauum.

(2) PakoBogntenotr Ha OyLIETCKMOT KOPUCHUK € OAroBOpeH 3a pacnpegenba Ha
MaKcuMmariHuTe M3HoCu Ha ogobpeHn cpeacTBa 3a eQUHKUTE KOPUCHULMN.

(3) Mpwn pacnpegenta Ha MakcMMarnHnTe M3HOCU Ha ogobpeHn cpencTea, pakoBOAUTENOT Ha
OyLIETCKMOT KOPUCHMK BO COMNacHOCT CO CTpaTelwkute npuoputetM Ha Bnapgata Ha
Penybnnka MakegoHuja rm pacnpegenyBa cpeactBata BO NPeanorot Ha OyLeTckoTo
BGapare 1 NnaHoT Ha NnporpamuTe 3a pasBoj.

BylLieTcku umpkynap 3a onwTuHUTE

YneH 21

Eyl,.leTCKI/IOT UMPKynap Ha onwTUHUTE T COApPXU crieaHnBe eneMeHTun:

nHdopMaummnTe 3a TEKOBHUTE U MPOLIEHETUTE MAaKpPOEKOHOMCKMA MHOMKATOpW
BO Penybnuka MakegoHuja,

11
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- MHJOopmaumjaTa 3a npoueHa Ha npuxogute BO OylleTckata roguMHa M 3a
HapegHWTe ABe roanHu Kou ce pacnpegenysaaTt mery byueTtot Ha Penybnuvka
MakefoHuja 1 onNwTUHNTE,

- CcTpaTtewkuTe npuoputeTn Ha Bnagata Ha Penybnvka MakegoHuja,

- nocebHuTe napameTpu KOWM Ke Cce KopucTaT 3a pacnpegenyBakbe Ha
onobpeHunoT yaen oa npuxoaute og OB Ha onwTnHUTE 1

- uHdopmauunTe 3a oanykute Ha Bnapata Ha Penybnuka MakegoHuja 3a
HaMeHCKM aotaumm, 6nok gotTauum n gpyrn gotaumm 3a OnwTUHWUTE YTBPAEHM
CO 3aKOH KaKo 1 MpOLEHN 3a OBME AOTauUMN 3a HapeaHUTe ABe roOOUHM.

MoaroToBka M AOHECYBakE Ha NMaH Ha NporpamMmuTe 3a paseoj
YneH 21-a

(1) ByueTckuTe KOpMCHMUM OA U3BpLUHATa BracT M poHAOBUTE NoAroTByBaaT NpPeanor Ha
nnaH Ha nporpamu 3a pasBoj ycornaceH co HacokuTe of LimpkynapoT u ro gocrasyBaat
Ha opobpyBawe Ao Bnapata Ha Penybnuka Makeponuja HajoouHa go 15 jynu BO
TEeKOBHaTa roguvHa.

(2) MpegnoroT Ha NNAHOT Ha nNporpamMuTe 3a pa3Boj Tpeba Aa e ycornaceH co CTpaTeLKMoT
nnaH Ha KOPUCHUKOT M HACOKMTE 3a NOAroTOBKa Ha Mpearnor Ha ByLeToT U Aa CoapXu
KOMMMeTHa NPOeKTHa U TeXHUYKa JOKyMeHTauuja.

(3) Bnagara Ha Penybnunka MakegoHuja npeanosnte Ha nriaHoBUTE Ha NporpamuTe 3a pasBoj
rm ogobpysa HajoouHa o 15 aBrycT Bo TEKOBHATa roguHa.

YneH 21-6

(1) M'pagoHayanHUKOT Ha onwWTMHATa NOAroTBYBa NMPEeAsior Ha niaH Ha Nporpamn 3a passoj
ycornaceH co HacokuTe of LiMpkynapoT v UCTMOT ro gocrtaByBa Ha opobpyBare A0
COBETOT Ha onwTuHaTa HajagouHa 0o 20 OKTOMBPW BO TEKOBHaTa roguHa.

(2) CoBeToT Ha onwTMHaTa ro ogobpyea nNpeanoroT Ha NIaHOT Ha NporpamuTe 3a pasBoj
HajoouHa 0o 15 HoeMBpM BO TEKOBHATa roguHa.

(3) OnobpeHnoT NnaH Ha nNporpamMuTe 3a pa3Boj € COCTaBEH AN Ha NpeanoroT Ha byueToT
Ha onwTuHaTa.

12



1

LAW ON BUDGET
3AKOH 3A BYLIETUTE

HocTaByBane Ha OyleTckute 6apara
UneH 22

(1) byyeTckuTe KOpUCHULM Ha LeHTpanHaTa BnacT n ooHOoBUTE M3roTByBaaT npeanor Ha
OyueTcko Oapare 3a CBOUTE aKTMBHOCTM ondaTeHu BO MNporpamu M NOTNPOrpamu,
COrnacHo Co ynatcTBaTa M HacokuTe coapxaHu Bo LinpkynapoT 3a OCHOBHMOT OyLlerT,
OyLeToT Ha goHauuK, ByLleToT Ha 3aemMn 1 ByLIeTOT Ha camoHaHCMpPaYKN aKTUBHOCTM.

(2) byueTckuTe KOPUCHULM Ha U3BPLUHATa BNacT U hOHOOBUTE BO COMAcHOCT CO ynaTcreaTta
N HacCoKMTe coapXxaHu BO LIMpKynapoT, M3rotByBaaT nnaH Ha nporpammuTe 3a pasBsoj.

(3) MNporpamnte 1 notnporpamuTe of NMNAHOT Ha NporpaMuTe 3a pasBoj Ha OyueTckuTe
KopucHuum opobpeHn op Bnapata Ha Penybnuka MakegoHuja ce coapXaHm BO
npegnorot Ha ByleTckoTo Gapame.

(4) Pakosogntenute Ha OyLeTCKMTE KOPUCHWUUWM, MNpeanoroT Ha OyueTckute Gapawa
pocTtaByBaaT Ao MMHMCTEpCTBOTO 3a hmHaHCUK, HajoouHa 4o 1 cenTeMBpuM BO TEKOBHATa
roguHa.

(5) 3a OByLeTcKMTE KOPUCHULM Ha UeHTpanHata Bract M hOHOOBUTE KOM HE AoCTaBuie
OyLleTcko Bapare BO POKOT NpeaBuaeH BO CTaBoT (4) o 0Boj uneH, MMHMCTepCcTBOTO 3a
dnHaHCUN BO HUBHO MME M3roTBYBa Npearsior Ha byuer.

CogpxmHa Ha ByleTckoTo Gapare
Ynen 23

ByueTckoTo Bapare cogpxu:

- nononHet Lnpkynap,

- CTpaTewku nnaH Ha ByLIeTCKMOT KOPUCHUK,

- NNaH 3a jaBHN HabaBkM,

- opobpeH nnaH Ha nporpamMmu 3a pasBoj Co AeTanHo obpasnoxeHue,

- NNaH Ha cUCTeMaTU3MpaHU M MOMONHETU pPabOTHM MecTa Ha OyLeTCKMoT
KOPUCHUK W

- ApymM nHdopmauum corflacHo €O ynaTtcTBata WM HACOKATE COAPXaHW BO
LUMpKynaporT.

13
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YcornacyBawe Ha bylieTckute Gapara
UneH 24

(1) MMHMUCTEPCTBOTO 3a (PMHAHCUKM BPLUM NPOBEPKA Ha YCOrraceHocTa Ha MpeanoroT Ha
OyueTckute Gapata Co HaCOKMTE M ynaTcTBaTa cogpaHu Bo LinpkynapoT, og acnekT Ha
yTBpPAEHUTE MaKCUMarnHu n3Hocu Ha ogobpeHun cpencrea.

(2) MnHnucTepOoT 3a (MHAHCMM CO pakoBoauTENUTe Ha OyLEeTCKUTE KOPUCHULUWM BpLUK
ycornacyesake Ha npegnosute Ha OyueTtckute 6Gapawa. MuHUCTEPOT 3a UHAHCKMK
npegnorot Ha Oyyetor Ha Penybnuka MakegoHvja 3aegHO CO  uM3BewTaj 3a
HeycornaceHmte OyupeTtckn 6Gapawa ro pgoctaByBa [0 Bnapata Ha Penybnuka
MakefoHuja.

(3) Bo npepnorot Ha 6yuetoTr Ha Penybnuka MakepoHuja poctaBeH o Bnapata Ha
Penybnuka MakegoHuja, ce npukaxyBa OGapaHUMOT WM3HOC Ha OYLIETCKMOT KOPUCHUK W
npeanoXeHnoT N3Hoc o MMHUCTEPCTBOTO 3a hUHAHCUMN.

Kopekumja Ha MmakcumarHo yTBpAeHUTe N3HOCK Ha ogobpeHn cpeacTsa
YUneH 25

Bo cnyyaj Ha peBugupawe Ha MaKpPOEKOHOMCKUTE WHAMKATOpW, Ha npeanor Ha
MwuHuncTepcTBoTO 3a (pmHaHcun, Brnagata Ha PenyGnvka MakegoHuja BpluM kopekumja Ha
OylLeTckaTa NONUTUKA U N3MEHa Ha MaKCUMarHo yTBpAeHUTe N3HOCK Ha ogobpeHn cpeacTea
no GyLeTCKM KOPUCHULUM Ha LieHTpanHaTta BnacT n ooHgoBuTe.

O6Bpcka 3a npoueHa Ha ucKanH1 UMNAMKaUUmn Npy npeanarawe Ha Npornnucu n aktu
YneH 26

(1) byyeTckute KopucHMLUM NpW npegnarake Ha Nponucu U Aapyrn aktu, go Bnapata Ha
Penybnnka MakegoHuja 3agomkMTENHO AOCTaByBaaT M NononHeT obpasel 3a npoueHa
Ha mckanHuTe NMNAMKauumn.

(2) Bp3a ocHoBa Ha o6pa3euoT og cTaBoT (1) Ha oBOj uneH MnMHNCTEpPCTBOTO 3a PUHAHCUM OO
Bnapata Ha Peny6nuvka MakegoHuja goctaByBa MUCIEHE 3a NPeafioKeHnTe Nponncu m
ApYyr1 akTu.

(3) Oppepbute oa 3aKkoHWTE KOW NPEeAM3BUKYBaaT 3rofieMyBake Ha pacxogute unu
HamarnyBak€e Ha NpuMxoauTe, a ce JOHeceHn No JoHecyBawe Ha byyeTtoT Ha Penybnvka
MakegoHuja, ce npumeHyBaaT MO BreryBaweTo BO CWUNa Ha U3MEHUTE U
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pornonHyBawarta Ha byuetor Ha Penybnuka MakegoHuja unn byuletoTt Ha Penybnuka
MakenoHuja 3a cnegHata roguHa.

Mpe3emare 06BPCKMN NO OHECYBAHETO HA rOAULIHMOT OyLeT
YneH 27

Mo nckny4vok Ha YneHoT 7 cTaB (2) 04 OBOj 3aKOH, AOKOSMKY BO TEKOT Ha (buckanHaTa roguHa,
nocrie goHecyBaweTO Ha OyLIeTOT e Heonxo4Ho npesemMare Ha 06BpCkM Hag ofobpeHuTe
cpeacTsa co ByLeToT, ce npeanaraaT U U3BOPY Ha cpeCcTBa 3a HUBHO (PMHAHCUpaHe.

[ononHMTenHn puckanHm MNInKaumMm Bp3 OnNWTUHCKUTE Byletn
UneH 28

CobpaHueTo Ha Penybnuka MakegoHuja nnu Brnagata Ha Penybnnka MakegoHuja, 4OKOMKY
Nno OOHEecyBaweTo Ha OyleTuTe Ha OnwTUHUTE [OOHece NpPonMuMcUM W APYrn akTu Kou
npean3BuKyBaaT AOMNOMHUTENHU DUCKANHN MMNNMKauMmM Bp3 OyLieTUTe Ha OnwTMHUTE, BO
NCTUTE 3aJ0/MKMTENHO Ce HaBeayBa U3BOPOT 3a hMHAHCUPaH-E.

rMABA I

OOHECYBAHE HA BYLIETUTE

Mpepnor Ha ByeToT Ha Penybnuka MakegoHuja
YneH 29

(1) MuHucTepcTBOTO 3a UHAHCUMKM OocTaByBa npeanor Ha OyuyetoT Ha Penybnuvka
MakegoHunja oo Brnagarta Ha Penybnuka MakegoHuja Ha ycBojyBake HajoouHa go 1
HOEeMBpPM BO TEKOBHaTa roguHa.

(2) ByyeToT Ha Penybnuka MakegoHuja ce coctom og onwT, nocebeH n pa3BoeH aen:

- OMWTWOT AEeNn MM COAPXM BKYMHUTE NPUXOAWU N ApYruTe NPUInBM MU BKYMHUTE
pacxoau u apyrute oanueu Ha OyLeToT 3a puckanHaTa roguvHa, Kako u
rnobanHn NpoekuMn Ha NpUXoauTe, NPUIMBUTE, pacxoauTe U oanuBuTe 3a
HapegHWTe ABe roAvHU 1 OpYrM NogaToum,
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- nocebHMOT gen coapxu nnaH Ha opobpeHuTe cpeacTtBa Ha OyleTckuTe
KOPMCHMLUM 1 hOHAOBUTE NO Nporpamu, NOTNPOrpaMm n cTaBky 3a omuckanHaTa
roguHa u
- Ppa3BOjHMOT [OeNn M COAPXM MNaHOBMTE Ha MporpamMuTe 3a pasBoj Ha
OyLIeTCKUTE KOPUCHULMN.
(3) MnaHoT Ha nporpamuTe 3a pasBoj M COAPXM CPEAHOPOYHUTE NPOEKUMM Ha oaobpeHn
cpeacTea no:
- oAadenHn GyleTcKM KOPUCHULM,
- oadenHu ByyeTcku nporpaMmu 1 NOTNporpamu,
- TOAMHW BO KOW UCTUTE Ke ce peanuavpaar u
- M3BOpW Ha hnHaAHCHMpaH-e, OAHOCHO ByLieTu.
(4) MnaHoT Ha nporpamnTe 3a pasBoj of CTaBoT (3) Ha OBOj YNEH ce peBuaupa cekoja
roguHa.

[ocTtaByBahe Ha npegnior Ha ByLeToT Ha Penybnuka MakegoHnja o CobpaHneTo
YneH 30

(1) Brnagata npegnorotr Ha 6yuetoT Ha Penybnuka MakegoHmnja ro pocrasyBa Ao
CobpaHueTo Ha Penybnnka MakegoHuja HajoouHa 0o 15 HoeMBpU BO TEKOBHATA rogunHa.

(2) Cobpanneto Ha Penybnuka MakedoHunja He Moxe ga ro pasrriegyBa npeasiorot Ha
OyieTtoT Ha Penybnnka MakegoHuja npea aa nomuHaTt 20 geHa og AeHOT kora UCTnoT omn
pocTtaBeH 0o CobpaHueto Ha Penybnuka MakegoHuja.

(3) CobpanHneto Ha Penybnuka MakegoHuja ro pgoHecyBa byyetor Ha PenybGnuvka
MakegoHuja HajgouHa 0o 31 gekemspu.

(4) MMHMCTEPOT 3a (pMHAHCUKM O npe3eHTMpa npegnoror Ha OyuyeToT Ha Penybnuka
MakegoHunja Bo CobpaHueTo Ha Penybnuka MakegoHuja.

(5) Bo noctankata Ha pgoHecyBake Ha byuyetor Ha Penybnuka MakegoHuja, cekoe
3rofiemMyBatbe Ha npeanoxeHuTe ogobpeHn cpeacTBa mopa ga Guae npocnegeHo co
COOBETHO HamanyBake Ha Apyrv npeanoxeHu opobpeHu cpeacrsa. PesepsaTta BO
npeanoroT Ha ByLIeToT He MOXe Aa ce Hamanum CO Len 3a 3rofieMyBake Ha Apyra ctaBka
Ha ogobpeHun cpeacTea.

[oHecyBare Ha OyleTnTe Ha ONWTUHUTE
YneH 31

CopgpxvHaTta u nocTankaTta 3a JoHecyBake Ha OyLeTuTe Ha OMnWTUHWUTE € NponuLliaHa co
3aKOH.
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BpemeHo npaBo Ha Tpoluere
YneH 32

Bo cnyuyaj kora byueTtoT Ha Penybnuka MakegoHwja 3a HapegHaTta roguHa He e AOHeCceH
Ao 31 pgekemBpu BO TekoBHaTa rogvHa, MuHMCTepcTBOTO 3a hmHaHcum opobpysa
KOpUCTEHe Ha cpeacTBa MEeCeYHO HajMHOry [0 efHa TpeTUHA Of BKYMHUTE W3BPLUEHU
pacxoau BO NPBUOT KBapTan oA npeTxoaHata duckanHa rogmHa HajoouHa go 31 mapr,
UMajkM M npeaBua roToBUHCKUTE TekoBW. Bo TekoT Ha 0OBOj nepuog He ce npesemaar
06BpCKN 1 He Ce U3BpLUYyBaaT Pacxo4m 3a HOBM NPOrpamMu.

Bo cnyyaj og ctaBoT (1) Ha OBOj YNneH co AoHecyBaweTO Ha byueTtotr Ha Penybnuka
MakepoHuja, cute opobpeHn cpeacTBa 3a TekOoBHATa roguHa kow poToraw 6une
NCKOPUCTEHMN Ke BuaaT BKyYeHn BO AOHECEHMOT ByLieT.

Hokonky ByueTtoT He ce goHece [o 31 mMapT BO TekoBHaTa rogmHa, CobpaHneTo Ha
Penybnuka MakegoHnja poHecyBa ofanyka 3a MpPOAOSKYBake Ha BPEMEHOTO
dbunHaHcHpame.

MABA IV
YNPABYBAHKE CO BYLIETUTE
dnekcnbunHocT Ha byueTuTte
YneH 33

MwuHncTepcTBOTO 3a hMHaAHCMM BOOU eBMaeHUMja Ha ogobpeHnTe cpeacTtea co byyetor
Ha Penybnuka MakegoHuja n co byleTute Ha onwTMHMTE BO TpesopckaTta rfaBHa KHura.
Byyetckute KkopucHMUM, BO TeKOBHaTa dWUCKanHa roauHa MoxaT pga BpLaTt
npepacnpegenba Bo pamMkuTe Ha ogobpenute Oyuetn. [pepacnpegenbata 3a
OyLeTckuTe KOpUCHMUM Of UeHTpanHata BnacT W 3a ¢oHgosute ja opobpysa
MwuHMCTEpPCTBOTO 3a hMHAHCKM, a 3a ONWTUHUTE ja 0goOpyBa COBETOT Ha OnwTUHATA.
MwuHncTEepCTBOTO 3a hUHAHCUKM NO crykbeHa OOMMKHOCT BO TEKOT Ha dhmckanHata rognHa
BpLM npepacnpegenta Bo pamkuTe Ha OyLEeTCKMOT KOPUCHUK 3a 00e3benyBare Ha
notpebHu cpeacTBa 3a CNpoBeayBake Ha HaNo3u 3a N3BpLUYyBaH-e N0 OCHOB Ha NPUCUITHA
Hannara.

Mpepacnpenendute kom ce ogHecyBaaT Ha BraguMHUTE nporpamu 1M MoTnporpamu BO
pamkuTe Ha ogobpeHuTe OyLeTn, BO M3HOC OO0 5 MUIMOHM AeHapu ™ ogobpysa
MwuHncTepcTBOTO 3a (hmMHaHCUK, a Hag TOj M3HOC M ogobpyea Bnagata Ha Penybnuka
MakenoHuja.

OpobpeHuTe cpeacrtea co OyLIETOT Ha HMBO Ha CTaBKa BO paMKuTe Ha MoTnporpama u
OyueT, He MoxaT Aa buaat HamaneHn noseke og 20% co npepacnpefenbu Bo TekoBHaTa
dunckanHa rogmMHa co UCKIy4OK Ha npepacnpenendute o ctaBoT (3) Ha OBOj UNeH.
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OpobpeHuTe cpeacTBa 3a nnaty U HAAOMECTOUM BO pamMkuTe Ha ByueT He Moxe aa ce
3ronemart co npepacnpeaenou noeeke o 10%.

CobpanuneTo Ha Penybnuka MakenoHuja ognyyvyBa 3a npepacnpenentu mery GyyeTtckute
KOPMCHMLM Ha LieHTpanHaTta BnacT 1 mefy (ooHA0BUTE, OCBEH BO Cryyaj yTBpAEH BO YNeH
11 ctaB (3) o4 0BOj 3aKOH.

HamanyBane nnu sronemyBare Ha ogobpeHuTe cpeacrtsa
YneH 34

ByLieTckMTe KOpMCHULM KoM uMaaT byLieT Ha goHauuu, BylieT Ha 3aemu, ByLleT Ha JoTaumu
n/vnm ByeT Ha camoMHaHCUPaYKM aKTUBHOCTU, BO CIy4aj Kora nraHupaHuTe nNpuxoam
W apyruTe NpuUnvBeun He ce peanuampaar, JoCTaByBaaT bapare 3a HaMmanyBawe Ha MraHoT
Ha NpUXoAanTe 1 ApyruTe NPUIIMBKU U NNaHOT Ha 0gobpeHnTe cpeacTBa BO oBue ByLeTu.
ByLieTckMTE KOPUCHULM OA4 LeHTpanHaTta BnacT u pongosuTe, bapakaTta 3a HaManyBawe
rm goctasyBaaT Ao MunHMCTepcTBOTO 3a oMHAHCKMMK, @ 3a ONWTUHUTE, FpadoHavYanHUKoOT
noctaByBa bapare 3a HamaryBake 40 COBETOT Ha OonwTuHaTa.

Mo nckny4yok Ha cTtaeoT (1) og 0BOj YUneH MUHMCTEPCTBOTO 3a PMHAHCUN MOXE BO MME Ha
OyLIETCKMOT KOPUCHUK Ha LieHTpanHaTa BnacTt n hoHO0BUTE A M3BPLUM HaMaryBake Ha
nfaHMpaHnMTe NPUXOAN N ApYruTe NPUIMBeun.

ByleTckuTe kKopncHUUM Kou MMmaaT BylleT Ha goHaumu, byueT Ha 3aemu, ByLleT Ha goTaumm
n/mnn BylleT Ha caMoPUHaAHCUPaYKN akTUBHOCTMK, BO Cly4yaj Kora npuxogute U apyrute
npunuBM ce peanuavpaaT Hag MnAaHWPaHWOT W3HOC, AocTaByBaaT bOapawe 3a
3ronemMyBame Ha MnaHoT Ha MnpuxoauTte W ApYruTe MpUnMBM U MNMNaHOT Ha ofobpeHu
cpencTtea BO oBue byleTu.

Byyetckute KopuCHUUM of UeHTpanHaTa Bnact u ¢oHgosute, 6GapawaTta 3a
3rornemMyBake M gocrtaByBaaT 00 MWHMCTEpPCTBOTO 3a (bMHaAHCUKW, a 3a ONWTUHUTE
rpagoHavanHUKOT JocTaByBa bapare 3a 3rofiemMyBare 4O COBETOT Ha onwTuHaTa.

OpobpyBahe Ha cpeacTBa o4 goHauMu
YneH 35

ByleTckute KOpUCHUUM Npu CKNydYyBake Ha AOroBOp 3a JOoHauuja ce AOMMKHW Aa ro
n3sectat MMHUCTEPCTBOTO 3a (PMHAHCUM M OPraHOT HaANeXeH 3a eBpoMHTerpaumm 3a
BMCMHaTa Ha AoHauumjaTa, U3HOCUTE KOW Ke ce KopucTaT BO TeKOBHaTa W HapeaHuTe
dounckanHy rogmHn, Kako n NnoTpebHnTe cpeacTBa 3a KOPUHAHCUPaHE.

BylleTckuTe KOpUCHULM Ce AOMMKHWU, HA MecevyHa OCHOBa, a AoCTaByBaaT nogaToum Ao
MuHMCTEpPCTBOTO 32 (hMHAHCUM 3a KOPUCTEHE Ha CpeacTBaTa o4 AoHaumuTe.
MWHMCTEPCTBOTO 3a oMHAHCKMM BOAN perMcTap Ha goHauun.
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dopmaTa M cogpXmHaTta Ha pernmctapoT 3a [oHauuu rv nponuilyBa MWHUCTEPOT 3a
duHaHcun.

M3meHun n gononHyBaka Ha byletute
YneH 36

MuHMCTEPCTBOTO 3a (bMHaAHCUM ja cnegn peanusauuvjata Ha NMIaHOT Ha MPUXOAUTE U
OpyruTe Npunmeun, pacxoguTe u gpyrute oanunen Ha byyeTot Ha Penybnvka MakegoHuja,
a rpagoHavYanHuMKoT Ha ByLeToT Ha onwTuHaTa.

MuHMCTEPCTBOTO 3@ (PMHAHCMM, OQHOCHO rpafioHaYanHMKOT Ha OMWTUHATA, BO Cry4aj
Kora oyekyBaHUTE NpUxoau U Apyrn NpUNMBM Ha OCHOBHUTE OyLIeTU ce peanuanpaaT Ha
NMOBMCOKO HMBO O MSIAHOT MOXE Aa W3BPLUW OOMNOMHUTENHM OTNNaTth Ha rnaBHMHA U
KamaTa Ha Jonr.

[lokonky BO TEKOT Ha U3BpLUYBaHeTO Ha OyueTtoT MuHMCTEpPCTBOTO 3a buMHaHcuw,
OLHOCHO rpaJoHaYarHMKOT Ha OMwWTMHATa OLEeHM Aeka Ce HEeONxXoAHW Mo3HauvajHu
npepacnpegenbun Ha ogobpeHnTe cpeacTBa co OyLeTOT WNM Aeka peanusaumjata Ha
npuxoauTe u apyrute NpUInBM 3HaYNTENHO OTCTanyBa OA NiaHoT, npeanara Ha Bnapgata
Ha Penybnuka MakegoHuja, OOHOCHO COBETOT Ha OnwTuHaTa W3MeHyBawe U
AonornHyBake Ha ByLeToT.

CobpaHuneTo Ha Penybnuka MakegoHuja, OQHOCHO COBETOT Ha OMWTUHATAa Ha Npeasior Ha
Bnapata Ha PenyGnnka MakegoHuja, 04HOCHO rpagoHadasiHuKoT M JOHecyBa U3MEHUTE
n gonosHyBawaTa Ha OyLeToT HajoouHa 4o 15 HoemBpy BO TEKOBHATa rogmHa.

Bo TekoT Ha noctankaTa 3a AOHECYBawe€ Ha U3MEHUTE M OOMOSIHyBawaTa Ha OyLeTor,
MunHMCTEPCTBOTO 3a (OMHAHCUM BPEMEHO [0 3anuMpa M3BPLIYBaHETO Ha oaaenHu
opobpeHn cpeactBa co byuyetor Ha Penybnuka MakegoHuja kou ce npegmeT Ha
npeanoXeHNTe N3MeHyBawa 1 JOMNOSTHyBaka of cTaBoT (3) Ha OBOj YNeH.

Bo ycnosun Ha goHecyBawe Ha byuetoT mnm MameHn n gononHyBawa Ha byLieToT Ha
Penybnnka MakegoHuja, co koM ce HamanyBaaT ogobpeHuTe cpedcTtBa, byueTckute
KOPUCHULM MOXaT ga uM3BpwaT NpoMeHa Ha [uMHamumkata Ha OoOBpckuTe of Beke
CKIydeHnTe JOroBopu, No NpeTxogHo obesbeaeHn cornacHOCTU o4 AOroBOpHaTa CTpaHa
n Bnagata Ha Penybnvka MakegoHuja.

BpemeHo 3anunpawe Ha U3BpLUYBakeTO Ha byLleToT

YneH 36-a

(1) [oxkonky Bo TEKOT Ha donckanHaTa rogMHa HactaHaT HenpeaBUAEHN 3HAUYNTENHN 06BPCKU

Ha OyleToT OOHOCHO 3HauMTENHM OTCTanyBaka BO peanu3auvjata Ha nnaHupaHuTe
npuxogu/npunuen, Bnagata Ha Penybnvka MakegoHuvja Ha npeanor Ha MUHUCTepCcTBOTO
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3a (hyHaHCMKM MOXe [a ro 3anpe u3BpLlyBakeTO Ha opaenHu ogobpeHn cpeacTtBa BO
nepvoa He nogonr oA 45 geHa, 3a wto Bnagarta Ha Peny6nvka MakegoHuja ro nasectysa
CobpanueTo Ha Penybnuka MakegoHuja.

(2) Ookonky Bo pok oa 30 oeHa o4 AeHOT Ha 3anuparbe CO U3BPLUYBaAH-ETO of CTaBoT (1) Ha
OBOj YNeH He ce co3gagaT YCNoBM 3a pefoBHO M3BpLUyBawe Ha OyueToT, BrnagaTta Ha
Penybnuka MakegoHuja Ha npegnor Ha MuHucTepcTBoTO 3a pmuHaHcum ao CobpaHuneTo
Ha Penybnuka MakegoHuja goctasysa [pegnor 3a nameHu n onosnHyBaka Ha OyLeTorT.

rMABAYV
M3BPLUYBAHE HA BYLIETUTE
YneHn 37

(1) N3BpwyBarweTo Ha ByueTuTe ondaka Hannata U eBUAEHTUPawe Ha NpUXoam 1 Apyru
NPUNNBK, KaKo N N3BPLUYBaHE Ha PacXoau 1 Apyrv O4MBKU BO COrNacHOCT CO 0gobpeHnTe
cpeacrtsa.

(2) ByyeTtuTe ce usBpLUyBaaT BO COMMACHOCT CO HavenaTa Ha ceondaTHOCT cneumduUyHOCT,
€KOHOMUYHOCT, edMKaCHOCT, epeKTUBHOCT, TPAHCNApPEHTHOCT N CUTYPHO (PUHAHCUCKO
yrnpaByBae.

(3) Cobpanneto Ha Penybnuka MakegoHuja 3a usBplyBawe Ha byuetoT Ha PenybGnuka
MakenoHuja goHecyBa nocebeH 3aKoH.

YneH 37-a

(1) 3a u3BpLyBaweTo Ha OyLeTOT Ha BYLIETCKMOT KOPUCHUK, OOGHOCHO €AMHKaTa KOPUCHMUK,
OOrOBOPEH € PaKoBOAUTENOT Ha OYLIETCKMOT KOPUCHMK, OAHOCHO Ha eAMHKaTa KOPUCHMK.

(2) PakoBoantenoT og cTaBoT (1) Ha OBOj YneH, oBracTyea nvua BpaboteHn BO OyLleTCKMOT
KOPUCHWK, OQHOCHO eAuHKaTa KOPUCHWK, KOW Ke v BpwaTt paboTuTe Ha HannaTta Ha
NPUXOo4W W OpYyrvn NPUIMBK, N3BPLUYBakE HA pacxoauTe U Opyrute OA4NMBK KOU Ce BO
HaOMEeXHOCT Ha OYLIETCKMOT KOPUCHMK, OOQHOCHO €4MHKa KOPUCHUK, Kako n obe3beayea
CMCTEM Ha (PUHAHCUCKM MEHALIMEHT 1 KOHTpONa.

(3) PaboTtute og ctaBoT (2) Ha OBOj YNeH, NuuaTta ' U3BpLUyBaaT COrNacHO CO OBOj U ApYr
3aKOH.
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Hannata Ha npuxoav n gpyrv npunmMem
YneH 37-0

(1) Hannatata Ha npuxoauTe n gpyruTe NpuiMBmM ce BPLUWM COrMIacHO CO 3aKOH.

(2) byueTckuTe KOpPMCHULM KOM CO 3aKOH Ce OBMacTeHW Aa BpLiaT Hannarta Ha npuxoaure v
ApyruTe NpuUnMBM Ha OCHOBHWOT OyLleT, ce OAroBOPHM 3a LUenocHaTa U HaBpemeHaTa
Hannarta Ha uctute.

(3) byueTckute KOpUCHMLM M €OMHKUTE KOPUCHUUM, Ce OAroBOPHM 3a uenocHata u
HaBpeMeHaTa Hannata Ha NpuxXoauTe Ko rv ocTBapyBaaT Of BpLUeHe Ha paboTute of
cBOjaTa HaaneXHOCT/OejHOCT, HE3aBUCHO OZ MMaHOT Ha npuxoguTe.

(4) byyeTckuTe KOpUCHMLUM Ce OOSDKHU [a BpLUAT KOHTPONa Ha HanmaTeHuTe npuxoau v
N3BPLUEHNTE YNnaTn Ha CMEeTKUTE Ha €ANHKUTE KOPUCHULN.

(5) Cute npuxoau v gpyru npunuen Ha byyeTtoT Ha Penybnuka MakegoHuja n byyetnte Ha
ONwITMHUTE, Ce ynnaTyBaaT Ha Tpe3opckaTta CMeTka U ce eBuMAeHTUpaaT Ha COOABETHU
cMeTKM BO TpesopckaTa rnaBHa KHUra.

(6) HannateHnte, a HENCKOPUCTEHU MPUXOAN O4 CTaBoT (3) Ha OBOj YrfeH, Ha KpajoT Ha
dunckanHata roguHa ce npeHecyBaaT BO HapedHaTta roguHa.

M3BpLuyBare Ha pacxoav 1 Apyru oafivemu
YneH 37-B

(1) ByieTcknte KOPUCHULM W €OUHKUTE KOPUCHWLUM Ce OArOBOPHWM 3a M3BpLUYBake Ha
pacxoauTte n apyrute O4nMBM, BO COrMACcHOCT CO ogobpeHuTe cpeacTaa.

(2) ByleTcknuTe KOPUCHULN U €ONHKUTE KOPUCHWULM Ce OOMMKHM 0gobpeHnTe cpeacTsa Aa
KOpucCTaT HAMEHCKM.

(3) Cekoj pacxog u ognmB o OyyeToT Mopa gda Ce 3acHoBa Ha BepodoCcTojHa
CMETKOBOACTBEHA AOKYMEHTaUMja Co Koja ce AokaxyBa obBpckaTa 3a nnakawe.

Kopucterwe Ha ogobpenunTe cpencrtaa co byyeTtnte
YneH 37-r

(1) byueTckuTe KOpUCHULM NO yCBOjyBake Ha OyLIeTOoT M3roTByBaaTt roguweH (OUHaAHCUCKK
nnaH No KBapTanu 3a Kopuctewe Ha ogobpeHuTe cpeacTsa.

(2) byueTckuTe KOPUCHULM KON UMaaT eaNHKN KOPUCHULM, JOCTaByBaaT n3Bagok og byLeToT
BO KOj ce cogpxaHu ogobpeHuTe cpeAacTBa 3a Cekoja eduHKa KOPUCHMK. EauHknte
KOPUCHMLUM WM3roTByBaaT roguvleH (PUHAHCUCKM MNfaH No KBapTanu 3a KOPUCTEHE Ha
onobpeHnte cpeactBa M ro gocraByBaaT A0 OyLIETCKMOT KOPUCHUK MNPEKY KOj ce
unHaHcupaaT. ByLeTCKMOT KOPUCHWK M3roTBYBa KOHCONMAWpPaH rogvweH (OUHaAHCUCKM
nnaH no KBapTanu 3a Kopuctewe Ha ogobpeHuTe cpenctea co byLeTor.
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(3) NoguwHMTe bmMHaHCKMCKN NNaHOBM MO KBapTanu ByLeTckuTe KopucHUUm oa ctasosute (1)
1 (2) Ha 0BOj YneH rn goctaByBaaT A0 Tpe3opoT, 3a KopUCTerwe Ha ogobpeHnTe cpeacTea
og OyLeToT.

(4) TpesopoT M pacnpegenysa opobpeHuTe cpencTtBa MO KBapTanu Bp3 OCHOBa Ha
AOCTaBeHUTEe roAavHN (OUHAHCUCKM NNaHoBM of OyLieTCKUTEe KOPUCHMUM, CO uen 3a
ycornacyBak€e Ha pacxoamTe Co AMHaMMKaTa Ha peanusauumjata Ha npuxoaute, a npuToa
UMajKku ja NnpeaBua ce3oHcKaTa NpMpoAa Ha oapeaeHn pacxoam, Kako 1 cneunduknte Ha
KanuTanHuTe 1 MHBECTULIMOHUTE MPOEKTMW.

(5) 3a kopuctewbe Ha ogoOpeHU cpeacTBa BO AajeH KeapTarn, OyLeTCKMTe KOPUCHULM
AocTaByBaaT (PMHAHCUCKN NNaH No Meceum.

(6) 3a kopucTerwe Ha ogobpeHn cpencTea BO AadeH KBapTan, OyLIeTCKTE KOPUCHULKN Kou
nMaaT eOuHKM KOPUCHUUM, [ocTaByBaaT (OMHAHCUCKM NfnaH no Meceun, no 4ve
opobpyBake of cTpaHa Ha Tpes3opoT, BpLuaT pacnpegenysawe Ha 0Jo6peHOTO MECEYHO
npaBo 3a TPOLUEHE NO €ANHKN KOPUCHULMN.

Tpesop
YneH 38

(1) TpesopoT rv BpLM cnegHnse paboTu:

- ynpaByBa co Tpe3opckaTa CMeTka U OpYyruTe CMETKM Ha ApXkaBaTa OTBOPEHMU
o4 cTpaHa Ha MMHUCTEPCTBOTO 3a (PMHAHCUN,

- Boawu Tpesopcka rmaBHa KHUra,

- Boau Peructap Ha OyLleTCKMTE KOPUCHULM U €OUHKN KOPUCHULLM,

- BOAM OyLleTCKO CMETKOBOACTBO 3a MpMXOOUTE M pacxoauTe Ha OCHOBHMOT
OyLleT og ueHTpanHuoT OyLeT,

- BOAM €eBUAEeHUMja 3a Hanmatata Ha npuxogute W Apyrute npunmem Ha
TpesopckaTa cmeTka 1 BpLuK pacnpegenta no KopucHUUM,

- BpLUM MOBpAaT Ha MOrpellHo UNKU NoBeke ynnaTeHu Npuxoau o4 CTpaHa Ha
HOCUTENW Ha NnaTeH NPOMET, NpaBHM U PU3NYKM NTMLIA KOU CE BO HAOJ1EXKHOCT
Ha MuHMCTEpPCTBOTO 3a MHAHCMM WM CMNpoBedyBa Hamo3uM 3a noBpaT Ha
MOrpeLuHo unu noeeke ynmaTeHn NPUXOAM KoM Cce BO HaOJIeXXHOCT Ha Apyru
OyLIETCKN KOPUCHULMN,

- BOAM eBMAEHUM|ja Ha U3BPLLUEHMTE pacxoam 1 apyrmte oanven Ha TpesopckaTta
cMeTKa,

- BOAW eBMAeHUMja Ha npe3emMeHuTe OOBPCKM Of CTpaHa Ha OyLeTckuTe
KOPUCHULM N €ANHKUTE KOPUCHMLN,

- BOAW eBuaeHuMja 3a NPUCTUrHaTU HEHaMWpPeHM OOBpPCKM Ha OyLeTckute
KOPUCHULM,

- M npeanara u ce rpwku 3a cnpoBedyBake Ha npouenypuTte 3a TPe3opCKo
paboTere Ha ByLIeTCKUTE KOPUCHULMN N €ANHKUTE KOPUCHULN,
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noaroTeyBa Kracudukaumja Ha CMeTKM BO pamKkuTe Ha TpesopckaTta rnasHa
KHUra,

BPLUM OTBOpak-€ U 3aTBOpake Ha CMEeTKM Ha OyLIeTCKMTE KOPUCHULN, €OUNHKM
KOPUCHULM 1 OpYrKn CMETKM, BO paMKu Ha TpesopckaTta rnaBHa KHUra;

M npegnara dopmata u cogpxmHata Ha obpacuuTe 3a nnakakwe LTO Tn
KopucTaT ByLIETCKUTE KOPUCHULN N €ANHKUTE KOPUCHULIN,

N3roTeyBa OHEBHU M NEPUOOUYHN U3BELLTAM 3a HannaTtaTa Ha npuxoguTte u
OpyruTe Nnpunuen 1 peanusauuvja Ha pacxoguTe n gpyrute oanusn Ha byyetoT
Ha Penybnvka MakegoHuja u ByleTtute Ha ONWTUHUTE, criopes OOMalUHU U
MeryHapoaHW ctaHaapaum,

noaroTByBa MNPOEKUMM Ha MPUXOAMTE M ApyruTe NpunMBM M pacxoauTe n
apyrmte ognveum Ha Tpesopckata CMeTka M ynpaByBa CO Hej3uHaTta
NNKBUAOHOCT,

ogobpyBa roguwHN (OUHAHCMCKM MfaHOBM MO KBapTanu U KBapTaiHu
PMHAHCUCKM NNAaHOBM MO MeCeLM,

M M3BpLUYBa HaNoO3MTE MO OCHOBA Ha pelleHujaTa 3a NpMCcuHa HannaTa Kowu
ja 3apgormkyBaaTt TpesopckaTa cMeTKa,

3a40/KyBa CMETKM BO paMKM Ha TpesopckaTta rnaBHa KHUra Bp3 OCHOBa Ha
[OroBOPHM OBfacTyBaka M BO Cry4yaj Ha UCMpaBKa Ha rpellka o4 cTpaHa Ha
TpesopoT,

M perynupa u ypegyBa HAuuMHOT M YCNOBUTE Ha MocTanyeBawe npu
yrnpaBsyBaw€ CO NIMKBUOHOCTA Ha CMEeTKUTE BO paMku Ha TpesopckaTa rnasHa
KHura,

ro 3anupa u3BpLlyBaweTO Ha OApedeHun Nnakawa Ha ByLeTCKuTe KOPUCHULM
N eOVHKU KOPUCHWUWM Ha LeHTpanHaTa BnacT BO Cfy4vaj Ha KOHCTaTUpaHu
HapyLlyBaha Ha (prHaHcUckaTa AMCUMMIIMHA Y BO YCIOBU Ha HapyLlyBake Ha
npoekTupaHaTta NIMKBMAHOCT Ha Tpe3opckaTta cMeTka,

M mn3secTtyBa ByLIeTCKUTE KOPUCHULUM U €OUHKUTE KOPUCHULM 33 NMPOMETOT U
coctojbaTta Ha HUBHUTE CMETKU U

BpLWK 1 apyrn paboTun yTBpAEHM CO 3aKOH.

(2) HaumHOT Ha Tpe3opckoTo paboTere NoBMCKy ro NponuiyBa MUHUCTEPOT 3@ OUHAHCUMN.

CMeTKM Ha BYLIETCKUTE KOPUCHULM U eANHKUTE KOPUCHULIN

YneH 39

(1) 3a ynpaByBake co dmHAHCUCKUTE cpeacTBa Ha byuyeTtoT Ha Penybnvka Makenonwja,
OyLeTuTe Ha ONWTUHUTE, KaKo M 3a cuTe ApYyrn (PMHAHCUCKM CpeAcTBa Ha ApxaBarTa,
MwuHncTepCcTBOTO 3a MHAHCUMM OTBOpa Tpe3opcka cmeTka Bo HapogHaTta 6aHka Ha
Penybnuka MakegoHuja.
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(2) MuHUCTEpPCTBOTO 3a hUHAHCKMM MNOKpaj TpesopckaTa CMeTKa MoXe Aa OTBOpU U Apyru
CMETKW Kaj HocuTen Ha nnateH npoMeT 3a oadefnHu hUHAHCUCKM cpeacTsBa 3a Kou e
noTpebHo NnocebHO onepaTMBHO M3BPLLYBaHE U CNeaeHe.

(3) 3a pgeBusHUTE cpedcTBa O4 AoHATOpUTE M 3a Opyrnte AEBU3HU CPeacTBa KoM
noaap>KyBaat akTUBHOCTUTE Ha OyLIETCKUTE KOPUCHULM U €OUHKUTE KOPUCHULM UCTUTE
oTBOpaaT [eBM3HM cMeTkn Bo HapogHata 6GaHka Ha Penybnuka MakegoHunja no
npeTxo4Ha cornacHocT o MMHUCTEPCTBOTO 3a PUHAHCUN.

(4) Mpun oTBOpaHe Ha AeBU3HUTE CMETKM 0 CTaBoT (3) Ha OBOj YneH ByLIeTCKUTE KOPUCHNLM
N eOVHKUTE KOPUCHMLM OTBOpaaT KOpecrnodeHTHa CMeTKa BO paMKuTe Ha TpesopckaTta
rmaBHa KHura.

(5) Mobnuckn nponMcu 3a HaA4YMHOT Ha OTBOpake Ha [OEeBU3HWM CMETKU nponulyBa
MUHUCTEPOT 3a (prHaHCUW.

UneH 40

(1) Bo pamkute Ha TpesopckaTa cMmeTka, Kako rnocebHn cmeTku BO TpesopckaTta rraBHa
KHMra, ce BoAaT CMETKUTE Ha OYLIETCKMTE KOPUCHULM U €OUHKATE KOPUCHULM N Ha OpYTu
WHCTUTYLMKN COrMacHO CO 3aKOH.

(2) Hocutenute Ha nnateH NpoMeT He cmeaT da oTBopaaT CMeTKM unm ga npudatar
OenoHnpare Ha CpeacTsa Ha KOPUCHULUTE N MHCTUTYLUMUTE O CTaBoT (1) Ha OBOj UNeH.

(3) ByyeTcknuTe KOPUCHULM N €ONHKUTE KOPUCHULM M1 OTBOpaaT CMETKMTE of cTaBoT (1) Ha
OBOj YJ1EH, COrfacHoO CO U3BOPOT Ha (pnHaHCUpaH-e.

(4) BunaHcot Ha Tpesopckata rfnaBHa kKHura m coctojbata Ha TpesopckaTa cMeTka ce
ycornacysaaTt Ha peJoBHa OCHOBA.

YneH 41 e n3bpuiuaH.
YneH 42 e n3d6puiuaH.
M3BpliyBare Ha Nnakamwa
UneH 43

(1) 3a wusBpwyBawe Ha nNnakawa, OyLETCKATE KOPUCHULUM W  E€ONHKATE KOPWUCHULM
JocTtaByBaaT bapara 3a nnakawa o Tpes3opor.

(2) NMnakawaTa BO CTpaHCKa BanyTa ce BpLlaT COrfacHO Co oduuujanHara KypcHa nicTa Ha
HapogHaTa 6aHka Ha Penybnvka MakenoHuja Baxxeyka Ha 4EeHOT Ha nrakareTo.

(3) Tpes3opoT BpLUM KOHTPONA Ha AOCTaBeHUTe Gapara 3a nnakaka Ha HauMH NponuLIaH of
MWHUCTEPOT 3a OUHAHCUMN.

(4) N3BpweHnTe Nnakamwa ce eBMAEHTMpPaaT BO Tpe3opckaTa rnaBHa KHura.

24



1

LAW ON BUDGET
3AKOH 3A BYLIETUTE

UneH 44 e n3dpuwaH.
EBnaeHumja Ha npe3emeHuTe 06BpCKN
UneH 45

ByLeTckute KOPUCHUUM U €OMHKUTE KOPUCHULM Ha LeHTpanHaTa BnacT ce OOSMKHM ga
npujaByBaaT npe3eMeHnTe 0OBPCKU 3apaan HUBHO EBUAEHTMPaHE BO eANHCTBEHaTa 6asa Ha
noaaTtoum 3a npe3eMeHn 06BPCKU BO TPE3OPOT.

YneH 46 e n3dpuiuaH.

Mpesemare Ha 06BPCKM 3a HAPEeaHW FoaNHN
YUneH 47

(1) Bo cnyyaj Ha npe3emare Ha 06BPCKM O CTpaHa Ha ByLIETCKUTE KOPUCHULM N eOUHKUTE
KOPUCHULM BO nporpamMuTe ondaTeHn co pa3BojHMOT Aen og OyLeToT, 3a Yne nnakawe e
noTpebHo KopucTere Ha ByLIeTCK1 cpeAcTBa BO HApeaHW roauHN ByLIETCKUTE KOPUCHULIM,
OLHOCHO eONHKM KOPUCHMLM NpeTXoaHO Mopa Aa obe3benaT cornacHoOCT.

(2) byueTckuTe KOPUCHULN U €ANHKUTE KOPUCHULM Of LeHTpanHaTa BnacT corflacHocTa oA
ctaBoT (1) Ha oBoOj uneH ja obesbenysaat og BnagaTta Ha Penybnuka MakegoHnja no
NpeTxodHo Mucrewe Ha MuHUCTepCTBOTO 3a (bUHAHCUKM, a BYLIETCKUTE KOPUCHULM U
e[VHKNTE KOPUCHUUM Ha (POHOOBUTE M ONWTUHUTE corfacHocTa ja obesbenysaaT of
HaONeXHNOT OpraH.

(3) Bo ycnoBu Ha npomeHa Ha AnHamMuKaTa Ha OOBPCKMTE Of CKMy4YeHUTE LOroBOPU 3a KOu
OyLIeTCKUTE KOPUCHULN U eOUHKUTE KOPUCHMLUM umaaT AobrneHo npeaxodHa cornacHocT
o4 ctaBoT (1) Ha oBoj uneH n obesbeneHa cornacHOCT o4 Apyrata AOroBopHa CTpaHa,
Tpeba oa o6e3beagat nameHa Ha cornacHocTt og Bnagata Ha Penybnuka MakegoHnuja, no
npeaxoaHo Mmcnerwe Ha MUHMUCTEPCTBOTO 3a hMHAHCUK.

KopucTtene Ha pesepBute
YneH 48

(1) 3a kopucTtewe Ha cpencrtsata of pesepBuTe of 4YneHoT 11 Ha OBOj 3akOH oAsyyyBa
Bnapata Ha Penybnvka MakeqoHuja, 0QHOCHO COBETOT Ha OonwTvHaTa.

25



1

LAW ON BUDGET
3AKOH 3A BYLIETUTE

(@)
3)
(4)

(1)

()

(1)

()

1)

26

OpobpeHuTe cpeacTtBa of cTaBoT (1) Ha OBOj YNEH Ce AONONMHUTENHM NpaBa 3a TPOLLEHE
Ha ByLIeTCKUTE KOPUCHULM N €OUHKUTE KOPUCHULM.

MuHucTepoT 3a hmHaHCKMKM 1 NnogHecyBa Ha BnagaTta nonyrogvileH 1 rogmeH N3BeLLTa;j
3a KOPUCTEHETO Ha CpeacTBaTa o4 pe3epBuTe.

"pagoHa4YanHMKOT Ha onwTMHaTa My MOAHECYBa Ha COBETOT Ha OMWTWHATA roAMLLEH
n3BeLLTaj 3a KOPUCTEHETO Ha CpeacTBaTa o pe3epBuTe.

Kopuctere Ha npuBpemMeHo cnoboaHUTe NapuyHn cpeacTea
UneH 49

MNpuBpemeHo cnoboaHUTe Napu4HN cpeacTBa Ha Tpe3opckaTta CMeTKa U OpYruTe CMETKM
Ha gpaeaTta, MMHMCTEPCTBOTO 3a (PUHAHCMN MOXKE KPaTKOPOYHO Aa MM KOpUCTU unu aa
M nnacupa co CKnydyBare Ha [O0roBop.

HaunHOT 1 noctankarta 3a kopucTerwe 1 nNnacuparwe Ha criobogHUTe NapnyHu cpeacTea
M NPONULLIYBa MUHUCTEPOT 3a (PUHAHCUN.

MocTtanka 3a ucnnaTa Ha nnaTtu 3a OyLIeTCKUTe KOPUCHULM U €OUHKUTE KOPUCHULM Ha
LeHTpanHaTta Bnact

YneH 50

ByueTckuTe KopuCHUUM Ha UeHTpanHata BracT npep nogHecyBawe Ha bapawarta 3a
nnakawa 3a ucnnaTta Ha nnaTtu, goctaByBaaT bapare 3a ogobpyBare Ha cpeacTsa 3a
nnatm oo MuHucTepcTBOTO 3a uHaHCKMKM Koe M codpXu 6pojoT Ha BpaboTeHwu,
CTpPYKTypaTa no KBanudukaumm n apyrm notpebHn nogatoun. bapaweTto 3a ogobpysane
Ha cpefcTBa 3a nnatM Mopa ga Ouaoe BO COMlacHOCT €O 0dobpeHnoT Oyuet no
noTnporpamun n ga ce goctasu 4o MMHUCTEpPCTBOTO 3a hrHaHCKMKM ABa AeHa npea 4aTyMoT
Ha ncnnarta Ha nnarara.

Byyetckute KOpUCHMUM oOf UeHTpanHaTa BNAacT KOM WUMaaT €OUHKA  KOPUCHULM
nogrotsyeaaT 30MpHO Gapane 3a ogobpyBare Ha cpecTBa 3a nnaTtu, Bp3 OCHOBA Ha
MHONBMAYaNHUTE NPecMeTKN A0BMEeHN O eOUHKUTE KOPUCHULM, BO POKOT MPONULLIAH BO
ctaBoT (1) o4 OBOj YneH.

lMocTanka 3a BpaboTyBahe
YneH 51

ByueTcknte KOpPUCHULM M €AMHKM KOPUCHUUM Ha cpeacTBa of byuetor Ha Penybnuka
MakenoHuja, MoxaT ga BpaboTyBaaT HOBW pabOTHMUM M Aa MOMNOfHyBaaT McrnpasHeTn
paboTHM mecTa, ga BpaboTyBaaT paboTHMUM Ha onpeneneHo BpemMe M da ckriydvyBaar
AOroBOpU 3a OTCTanyBawe Ha pPaboTHMK 3a NpMBPEMEHN BpaboTyBaka 3a BpLUEHE Ha
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npuBpemMeHn paboTtn, camo nojg ycros, ako 3a Toa ce obe3beaneHun cpeactea Bo byuetor
Ha Penybnuka MakefoHuja n ako ce nnaHuMpaHy BO NMiaHoT 3a NonosiHyBakwe Ha paboTHM
MecTa BO TEKOT Ha dmckanHata roamHa, Koj € NnogHeceH npwu NogHecyBaweTo Ha
OylLeTckaTa npecMmeTka.

JaBHuTe npeTnpujatvja u jaBHO npaBHUTE CyOjeKTU OCHOBaHW Of, LEeHTpanHaTa BracT,
Kako WU TProBCKUTE ApYyLWTBa OCHOBaHW of Penybnuka MakegoHuwja ocBeH He3aBUCHUTE
perynaTopHu Tena Co jaBHW OBracTyBaka YTBPAEHW CO 3aKOH, MoXaT Aa BpaboTyBaaT
HOBM paboTHMLUM W NONonHyBaaT ucnpasHeTu paboTHM MecTa, fa BpaboTtyBaaT
paboTHMUM Ha onpefeneHo BpeMe W [a CkiydyBaaT [OroBOpM 3a OTCTanyBake Ha
paboTHMK 3a NpuBpeMeHn BpaboTyBaka 3a BpLUEHE Ha NpuBpeMeHn paboTn, camo nog
yCroB, ako 3a Toa ce 06e3beneHn cpeacTBa BO (OMHAHCUCKUTE MNaHOBM 3a TeKOBHaTa
duckanHa rogmHa.

BylleTcknTe kopucHMUM Ha cpeacTBa o4 OyLIeTUTe Ha ONWTUHUTE, MOoXaT 4a BpaboTyBaaT
HOBM paboTHMUM M Oa nononHyBaaT Mchnpas3HeTM paboTHM MecTa, ga BpaboTyBaar
paboTHMUM Ha onpedeneHo BpeMe W [a CkiydyBaaT [OroBOpM 3a OTCTarnyBake Ha
paboTHMK 3a NpuBpeMeHn BpaboTyBaka 3a BpLUEHE HA NpUBpPeMeHn paboTn, camo nog
yCroB ako 3a Toa ce 0be3beeHn cpeacrTea Bo OyLleTUTE Ha ONWTUHUTE.

Mpun BpaboTyBawe Ha HOBM PabOTHULM M MONOJSTHyBake Ha ucnpasHeTu paboTHN MecTa,
npv BpaboTyBake Ha paboTHMLM Ha onpeaeneHo BpemMe 1 Npu CKnydyBahe A0roBopu 3a
oTCTanyBake Ha paboTHMK 3a NpuMBpPeEMEHN BpaboTyBara 3a BpLUEHE HA MPUBPEMEHMU
pabotu, og ctasosuTte (1), (2) n (3) Ha OBOj UNEH ke ce NoYNTyBa NPUHLUMMNOT HA COOABETHA
W npaBuM4YHa 3acTaneHoCT Ha NpunagHMumMTe Ha 3aegHnunTe Bo Penybnvka MakegoHuja.
MuHuCTEpCTBOTO 3a (PMHAHCUMK, OAHOCHO rPadoHavYanHMKoT Ha onwTMHaTa ce AOMKHU BO
pok og 30 geHa o4 OeHOT Ha NpMEMOT Ha bGapaweTo 3a BpaboTyBare, MMCMEHO Aa U
n3BectaTt uHctTuTyummnTe og ctasosute (1), (2) n (3) Ha oBOj uneH, 3a obe3beaeHu
cpencTtea 3a BpaboTyBak-E.

3a 06e36eneHn cpenctea 3a BpaboTyBawe Ha Op)KaBHU cnyx6ennumn, MMHMCTEPCTBOTO
3a pMHaHCMKN, OAHOCHO rpadoHavYanHMKOT Ha onNwTUHaTa ke gage NMCMEHO U3BeCTyBahe
no npeTxogHO AafeHO MO3UTUBHO Mucrewe of MuHMCTepCTBOTO 3a WMH(OpPMaTUYKO
ONWITECTBO N aAMWHUCTPaLMja Ha akTUTe 3a cuctemaTnsaumja.

MABA VI
3ABPLUHA CMETKA HA BYLIETUTE
UneH 52
MuHucTepoT 3a pmHaHcum HajgouHa oo 31 maj go Bnagata Ha Penybnuka MakegoHuja
ja bocTtaByBa 3aBplUHaTa cMeTka Ha byietoT Ha Penybnuka Makegoruvja. KoH 3aBpliHaTa

CMeTKa ce AoctaByBa U VISBeLIJTajOT Ha OBJTaCTEHUNOT OpXaBeH peBMU30pP 3a M3BpLUEHATa
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peBu3nja Ha OCHOBHMOT OyLeT, 3aedHO CO KOMeHTapute Ha MwuHucTepcTBOTO 3a
drHaHCUK, Kako 1 3aBpLUHUTE CMETKN Ha ByLleTuTe Ha ONWTUHUTE.

(2) Mo yTBpAyBaweTO Ha 3aBplUHATa CMeTKa oA CTpaHa Ha Bnagata Ha PenybGnuka
MakenoHuja, uctata ce goctaByBa 3a pasrfneayBare 1 oHecyBawe A0 CobpaHneTo Ha
Penybnuka MakegoHuja HajoouHa oo 30 jyHu.

(3) 3aBpwHaTa cmeTka Ha ByLleTuTe Ha OMWTUHUTE Ce AOHEeCYBa COrMacHO CO 3aKOH.

(4) PopmaTa 1 cogpmMHaTa Ha 3aBpPLUHUTE CMETKN Of CTaBoT (1) Ha OBOj YNeH rv nponuLlyBea
MUHUCTEPOT 38 PUHAHCUMW.

MABA VII
TPAHCNAPEHTHOCT HA BYLIETUTE
MonyroanweH n3BeLlTaj 3a N3BpLUYBaHk-eTO Ha ByLIeToT
YUneH 53

(1) NseewTanTe 3a n3epLlyBareTo Ha bylieToT Ha Penybnvka MakegoHuja ce objaByBaar Ha
Beb cTpaHmuaTa Ha MUHUCTEPCTBOTO 3a (PMHAHCUM HA MeceYHa OCHOBaA.

(2) MuHuCTEpOT 3a hmnHaHCUK HajgouHa o 31 jynu Bo mckanHaTa roguHa gocrtasyBa g0
BnapaTa nssewwTaj 3a nssplyBarweTo Ha byueToT Ha Penybnuka MakegoHuja 3a npsute
LecCT Meceua.

(3) KoH n3BeLTajoT 3a M3BpLUYBaHeTO Ha ByLleToT o4 CTaBoT (2) Ha OBOj YNEH Ce NPUITOXYBa
aXxypupaH u3BeLwTaj 3a MaKpOEKOHOMCKATE MHAMKATOPU U MPOEKTUpaHUTE MpPUXOAMW,
npesemMeHn o6BpCKM K pacxogm 3a OyleTckara rogumHa.

(4) NsBewTajoT 3a n3BpLlyBaweTO Ha byLleToT og cTaBoT (2) Ha OBOj YneH ce objaByBa Ha
Beb cTpaHmuata Ha MUHMCTEPCTBOTO 3a hnHaHCUW.

(5) Ws3BewTajoT 3a M3BpLUYBaETO Ha OyLIEeTOT Ha onwTMHaTa ce NoaroTByBa COMMACHO CO
3aKOH.

YneH 54

(1) ByyeToT Ha Penybnuka MakegoHuja n 3aBpliHaTa cMeTka Ha byueTtoTr Ha Penybnuka
MakegoHuja ce objaByBaaT BO "Cnyx0eH BecHMKk Ha Penybnuka MakegoHuja".

(2) ByyeToT Ha onwTMHaTa M 3aBpLUHaATa CMeTKa Ha OyLleToT Ha onwTuHaTa ce objaByBaar
BO CnyX6eHOTO rnacumno Ha onwTuHara.
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CmeTKOBOACTBO U BHaTpeLlHa peBVI3VIja

YneH 55

BylLeTckute KOpUCHULM U eOVHKUTE KOPUCHMUM Ce OOMKHM Aa BogaT CMEeTKOBOACTBO M Aa
BpLUAT BHaTpeLLHa peBu3unja CornacHoO CO 3aKOH.

FMABA Vil-a
HAO30P

YneH 55-a

(1) Hapsop Haa cnpoBedyBaweTO Ha oapeabuTe Ha 0BOj 3aKOH BpLUM MWHUCTEPCTBOTO 3a
brHaHCUN.

(2) HcnekumckmnoT Hagsop ro Bpwn PrHaHCUCKaTa MHCNEKUMja BO jaBHUOT CEKTOP Npeky
hUHAHCUCKM MHCNEKTOPM.

FMABA VIl
NPEKPLUOYHU OOPEOBM

YneH 56

mo6a Bo BucuHa og 330 oo 820 eBpa BO geHapcka NPOTUBBPEAHOCT Ke My ce u3pede 3a
NPEKPLUOK Ha PYHKLMOHEPOT KOj PaKoBOAW CO BYLIETCKMOT KOPUCHMK JOKOSIKY:

1)

2)

3)
4)

OyLIETCKMOT KOPUCHUK - Npeaniarad Ha Nponuc 1 Apyr akT HepearnHo v npukaxe
OOMNOSTHUTENHUTE  dpuckanHu uMmnnukauunm Bp3 byuyeTtoTr Ha Penybnwuka
MakegoHunja (4neH 26 ctas (1));

He ro n3Bectm MMHUCTEPCTBOTO 3a PUHAHCUKM 3@ BUCUHATa Ha doHauujaTa,
N3HOCUTE KOW Ke Ce KopucTaT BO TEKOBHATa U HapeaHUTe PUCKanHu roguHn n
Ha MeceYyHa OCHOBa He JOoCTaByBa NoAaToLmM 3a KOpUCTEHE Ha cpeacTeaTta o
noHaumute (4neH 35);

OTBOpa CMeTK/M HaaBop oA TpesopckaTa cmeTka (dUneH 40);

He M HannaTyBa NpUXoauTe Of BPLUEH-E HAa CBOjaTa HaAneXHOCT/AEjHOCT u
NCTUTE He MM ynnaTyBa Ha COOABETHUTE CMETKM BO paMKuTe Ha TpesopckaTa
cmeTka (uneH 37-6 ctaBosu (3) u (5));
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5) OyLIeTCKMOT KOPUCHUK HE BPLUM KOHTPOMa Ha eQUHKUTE KOPUCHULM COrnacHo
co uneH 37-6 ctaB (4) 04 OBOj 3aKOH;

6) He M npujaByBa nNpe3eMeHuTe OOBPCKM 3apaan HMBHO €BUOEHTMpare BO
eQuHCcTBeHaTa 6as3a Ha nogaTtoum 3a npesemeHy 06Bpcky BO Tpe3opoT (YneH
45);

7) cpegcTtBaTa M KOPUCTU HEHAMEHCKU W npe3eme o6BPCKM Hah NMUMUTOT Ha
onobpeHu cpeactea co byueToT (4neHoBu 7 ctaB (2) u 37-B cTaB (2));

8) npeseme 06BpckM 3a uvMe nnakawe € NoTpebHO KopucTewe Ha OyLleTcku
cpencTBa BO HEKOja HapedHa roguHa unu rogmHn, 6e3 npeTxo4Ha cornacHoCT
(uneH 47)m

9) He ro nsepwyBa ByLIETOT Ha BYLIETCKMOT KOPUCHUK COrMacHO CO 3aKOH (YneH
37 ctasosu (1) n (2)).

YneH 57

(1) Moba Bo BucuHa of 4.800 eBpa BO OeHapcka MPOTUBBPELHOCT K& My ce m3pede 3a

NPEeKpPLUOK Ha NnpaBHOTO Nnnue, OAHOCHO HOCUTEN Ha ninaTteH nNnpomMmeT, ako OTBOPU CMETKU
nnn npmcbam AenoHnpawe Ha cpenctsea Ha 6yl,leTCKI/I KOPUCHUK Unn eanHKa KOPUCHUK.

(2) Moba Bo m3Hoc oa 30% oa oamepeHaTa rnoba 3a NpaBHOTO NULE Ke My Ce n3peye Ha

(1)

()

3)
(4)

30

OOrOBOPHOTO NNLE BO NPaBHOTO NULE HOCUTEN Ha nnaTteH NpoMEeT 3a MPEeKpLUOKOT oA
CTaBoT 1 Ha OBOj UneH.

YneH 57-a

3a cTopeHuTe npekpwoun of udneHosute 56 M 57 ofg oBOj 3akoH, oMHaHCUCKUTE
WMHCNEKTOPW Ce OOSMKHN Ha CTOPUTENOT Ha NPEKPLLOKOT Aa My NpeanoXart nocranka 3a
n3gaBarwe Ha MNpekpLwoYveH nnaTteH Hanor, npeg Ada ro nogHecat 6apaweTo 3a
NpekpLIoYHa nocTanka.

[loKOnKy OoMHaHCUCKMOT MHCMEKTOP KOHCTaTMpa NPeKpLUOK, COCTaByBa 3arnmncHUK BO KOj
M 3abenexyBa GUTHUTE eneMeHTU Ha [OejCTBMEeTO o4 Koe npousnerysa npaBHOTO
obernexje Ha nNPEKPLUOKOT, BpPEMETO, MEeCTOTO W HaAYMHOT Ha CcTopyBake Ha
NMPEKPLLOKOT, ONUCOT Ha AejCTBMETO M AaBa NpeAaror 3a nopaMHyBahe CO n3aaBame Ha
NPeKpLUOYEeH nnaTeH Hanor. 3anncHUKOT ro NoTnuwyBa (PUHAHCUCKMOT MHCNEKTOP U
CTOpUTENOT.

AKO CTOpPUTENOT ro npusHae OenoTo WTO My ce cTaBa Ha ToBap, (PMHAHCUCKUOT
WMHCNEKTOP BeAHal Ke n3gane npekpLIoYeH nnaTeH Hamnor.

MpeKpLOYHMOT NNaTeH Hanor CoapPXu NIMYHO MMe, agpeca U egUHCTBEH MatudeH 6poj
Ha rparaHwHOT, a 3a MNpaBHO fnuvue, HasuB, ceguwTe U AaHoyeH 6poj, MecToTo u
BpeEMETO

Ha CTOpyBawe Ha MNPEKPLUOKOT, MpaBHaTa KBanuvdukauuja Ha MNPeKpLUIOKOT, M3HOC
OT Ha rnobarta, 6poj Ha cmeTKaTa 3a Nnakakwe 1M NpaBHa Nnoyka.
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Mo npreMoT 1 NOTNULLYBAHETO Ha NPEKPLLOYHNOT NiaTeH Hanor CTOpUMTENOT € AOMKEH
Aa ja nnatv rnobaTta Bo pOK 04 OCyM [ieHa O NPUEMOT Ha NPEKPLLUOYHNOT NnaTeH Hanor
Ha cMeTKaTa 03HayeHa BO NNaTHWOT Haror.

CrtopuTtenoT Koj ke ja nnaTtu rnobaTta BO poOKOT of CTaBoT (5) Ha OBOj UneH Ke nnatn
nonoBvHa oA nspeyeHara rnoba, 3a Koe NpaBo ce Noy4vyBa BO NpaBHaTa noyka.

Ako cTopuTenoT He ja nnatu rnobata BO POKOT of CTaBoT (5) Ha OBOj uneH,
MHAHCUCKMOT WHCMNEKTOp nogHecyBa 6Oapatbe 3a noBedyBawe Ha MNpeKpLIOYHa
nocrarka.

®PUHaAHCUCKMOT MHCNEKTOP € AOMMKEH Aa BOAM eBMAEHUMja 3a n3ganeHuTe npekpLIOYHN
nnaTHW Hano3un o cTasoT (3) Ha OBOj YMNEH M 3a UCXOAOT HA MOKPEeHaTUTe NocTanku.
Bo eBngeHumjata o ctaBoT (8) Ha 0BOj UneH ce cobupaat, obpaboTyBaaT u vyyBaat
cnegHvBe nogaTtoun MMe U nNpesmmMe, OAHOCHO Ha3nB Ha CTOPUTENOT Ha NPEKPLUOKOT,
XvBeanuwite, OQHOCHO NpecTojyBanuwiTe, ceaguwiTe, BUA Ha NpeKpLokoT, 6poj Ha
NPEKPLUOYHNOT NiaTeH Hanor Koj My ce u3gasa 1 UCXo4oT Ha nocTtankara.

JInyuute nogatoum of ctaBoT (9) Ha OBOj YNeH ce vyBaaT NeT FOAUHN O4 OEHOT Ha
BHECyBah-€e BO eBuaeHuumjaTa.

MuHuCTEpOT 3a (pvHaHCKK ja nponulyBa dpopmaTta U CoapXKMHaTa Ha NPEKPLUOYHNOT
nnaTeH Harnor.

3a npekpwouuTe npeaBuMAEHW BO OBOj 3aKOH, MNPeKpLloYyHa rnocTanka BOAUM U
NPEKPLLUOYHN CaHKLUUKN U3pEeKyBa HaanexeH cyna.

YneH 57-6

OaomepyBameTo Ha BUCMHATa Ha rnobarta 3a NpaBHO NMLe Ce BPLUM COrflacHoO co 3aKOoHOT 3a

npekpLioumTe.
MMABA IX
NMPEOOHUN N 3ABPLUHWM OOIPEOBU
YneH 58
(1) MwuHucTepoT 3a hmMHaHCUKM BO POK OA LLECT Mecela 04 OEHOT Ha BrieryBakeTo BO Cufa

()

Ha OBOj 3aKOH Ke MM AoHece NponucuTe NpenBuaeHn CO OBOj 3aKOH.
[o ooHecyBaweTO Ha nponucute of cTaBoT (1) Ha OBOj uneH ke ce MpMMeHyBaat
NOCTOjHUTE NPOMNUCH.
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YneH 59

UneHoBute 8 n 9 o OBOj 3aKOH Ke ce NMpuMeHyBaaT CO UCMOSIHYBaHk-€TO Ha YCroBuUTE 3a
KOpuCTEeHE Ha cpeacTeaTa.

YneH 60
Co peHOT Ha nNpumMeHaTa Ha OBOj 3aKOH NpecTaHyBa ga Baxu 3akoHOT 3a Oyuertute
("Cnyx6eH BecHuk Ha Penybnuka MakegoHuja" 6poj 79/93, 3/94, 71/96, 46/2000, 11/2001,
93/2001, 46/2002, 24/2003, 85/2003 1 96/2004).

YneH 61

OBoj 3akoH Bnerysa BO cuna oCMMOT AeH o4 OEeHOT Ha objaByBaweTO BO "CnyxbeH BeCHUK
Ha Penybnuka MakegoHuja", a ke ce npumeHyBa og 1 jaHyapu 2006 roguHa.
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Support to the Justice Sector Reform

Budget Law — consolidated version

("Official Gazette of the Republic of Macedonia” no. 64/05, 4/08, 103/08, 156/09, 95/10, 180/11,
171/12, 192/15 and 167/16)

Last check: 25.05.2020
DISCLAIMER
Please note that the translation provided below is a provisional translation only and therefore does
NOT represent an official document of the Republic of North Macedonia. It confers no rights and
imposes no obligations separate from those conferred or imposed by the legislation formally
adopted and published in the Macedonian language. This document and the specific wording
have been selected by the contractor and do not represent any opinion of the EU.
BUDGET LAW
CHAPTER |
GENERAL PROVISIONS
Scope of the Law
Article 1
The present Law shall govern the procedure for preparation, adoption, and execution of the Budget
of the Republic of Macedonia and the budgets of the local government units and the City of Skopje
(hereinafter: municipalities) and the reporting thereon.
Definitions

Article 2

Particular terms used in the present law shall have the following meaning:

PR Vladimir Polezhinovski, 22/12, Skopje, ” é % R
" e Republic of North Macedonia N I Rns FLAINC]
*oxx Team leader Dr. Deville: +389 (0) 70 22 40 44
. E-mail: deville@planet.gr Project implemented by NIRAS and its
Funded by the European Union consortium partner Planet




2

BUDGET LAW
3AKOH 3A BYLIETU

1.

10.

11.

12.

13.

14.

15.

16.

17.

Budget users shall mean first-line users of the legislative, executive and judicial authorities
(hereinafter: central government), funds, municipal budget users and users established by
law and awarded public authorizations;

Spending units shall mean second line users financed through the relevant budget user;
Head of a budget user shall mean a person managing the budget user, i.e. the spending
unit;

Budget of the Republic of North Macedonia shall mean an annual plan of revenues and
other inflows and appropriations and it includes the central government budget and the
budgets of the Funds;

Central government budget shall mean an annual plan of revenues, other inflows and
appropriations relating to budget users of the central government and including the base
budget, budget of donations, budget of loans and the budget of self-financing activities;
Funds, within the meaning of the present Law, are: Pension and Disability Insurance Fund
of Macedonia, Health Insurance Fund of Macedonia and the Employment Service Agency
of the Republic of Macedonia;

Fund's budget shall mean an annual plan of revenues, other inflows and appropriations to
finance the activities of the Fund laid down in Law;

Municipal budget shall mean an annual plan of revenues, other inflows and appropriations
and shall include the base budget, budget of grants, budget of donations, budget of loans
and budget of self-financing activities;

Base budget shall mean an annual plan of revenues, other inflows and appropriations used
to finance the main competencies of the budget users;

Budget of donations shall mean an annual plan of revenues from donations and
appropriations that are strictly purpose-restricted and used in accordance with a contract
entered into with the donor;

Budget of grants shall mean an annual plan of revenues from grants and appropriations
used to finance the competences of the municipality, and to finance specific activities,
competences, programmes and investment projects;

Budget of loans shall mean an annual plan of inflows from loans and appropriations used
to finance competencies, programmes and projects;

Budget of self-financing activities shall mean an annual plan of revenues from the activities
pursued by the budget users, i.e. spending units that are supplementary to the primary
activities laid down in the law and the relevant appropriations;

Budget appropriations (hereinafter: appropriates) shall mean an annual maximum amount
that can be spent by the budget user for the identified purpose;

Commitments shall mean obligations arising from contracts, orders and other documents
generating liabilities in a future period;

Expenditures shall mean all payments (outflows) from the budget for authorized purposes,
other than repayments of principals of loans;

Other outflows shall mean the repayments of principals of loans;
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19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.
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Revenues shall mean taxes and other mandatory payments laid down in law, inflows arising
from ownership of assets (interest rate, dividend, lease, etc.), fees for goods supplied or
services rendered, gifts, donations, subsidies, and transfers;

Other inflows shall mean inflows from loans, sales of capital assets, issued government
securities, etc;

Donations shall mean non-repayable funds received from governments of other states or
international organizations, as well as from domestic or foreign legal entities or natural
persons that are used to finance current or capital expense, in accordance with the terms
and conditions and for the purposes agreed with the donor;

Grants shall mean transfers from the Budget of the Republic of Macedonia to the municipal
budget;

Loans shall mean repayable funds received on the grounds of borrowings with domestic
and foreign lenders, under the criteria, procedures and terms and conditions laid down in
law;

Borrowing shall mean a process of incurring financial liabilities by entering into a loan
agreement, issue of government securities and liabilities under called on sovereign
guarantees;

Budget classification shall mean a hierarchical presentation of the codes used for
classification of functions, organizational units, activities and economic transactions in a
unique and consistent manner;

Budget deficit shall mean the negative difference between the projected, i.e. collected
revenues and the appropriations, i.e. expenditures, and it shall be financed by means
secured from other inflows;

Budget surplus shall mean the positive difference between the projected, i.e. collected
revenues and the appropriations, i.e. expenditures, and it shall be used to finance the
negative difference between the projected and realized other inflows and other outflows;
Treasury Department shall mean an organizational unit within the Ministry of Finance
managing the Treasury Account and other accounts of the government, and performing
other activities laid down in law;

Treasury Account shall mean an account or system of accounts managed by the Treasury
Department, used to register the collection of all inflows and execute all outflows from the
Budget of the Republic of Macedonia, the municipal budgets and budgets of other
institutions in accordance with the law;

Treasury Ledger shall mean an official record of data and transactions relating to budget
appropriations, spending rights, reported commitments, inflows and outflows for the fiscal
year of the Budget of the Republic of Macedonia, municipal budgets and budgets of other
institutions in accordance with the law;

Spending right shall mean an allocation of a portion of the budget appropriations to the
budget user and the spending unit based on the approved quarterly and monthly financial
plans;
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31.

32.
33.

34.
35.

Programme shall mean a set of connected and related activities and projects aimed at
realizing common goal(s);

Subprogramme shall mean an activity or project which is an integral part of the programme;
Plan of development programmes shall mean a midterm overview of development
investment programmes;

Liquidity shall mean a balance of the changes of budget inflows and outflows, and
National co-financing shall mean appropriations to budget users in the base budget and the
budget of self-financing activities for specific projects financed by loans and donations.

Article 2-a

The Government of the Republic of Macedonia, upon a proposal by the Ministry of Finance, shall
determine a list of users of the Budget of the Republic of Macedonia, which shall be published in
the “Official Gazette of the Republic of Macedonia”.

Budget goals and principles

Article 3

(1) The main goals of the preparation and execution of the budget are the macroeconomic stability
and the sustainable and stable national economic development.

(2) The procedure for preparation, adoption and execution of the Budget of the Republic of
Macedonia and the municipal budgets, as well as reporting on their execution, shall be based
on the following principles:

1.

Comprehensiveness, which shall mean presenting all revenues and other inflows,
expenditures and other outflows;

Budget balance, which shall mean that the total revenues and inflows shall cover the budget
appropriations;

Specificity, which shall mean that the appropriations are intended for specific purposes by
departments, programmes, sub-programmes and items;

Cost-effectiveness, which shall mean that the appropriations shall be used in due time, in
the adequate amount, taking into account the quality and the price;

Efficiency, which shall mean the best ratio of the funds used and the results achieved;
Effectiveness, which shall mean realization of the objectives set and accomplishment of the
desired results;

Transparency, which shall mean public awareness of all phases in the preparation and
execution of the budget, and

Sound financial management, which shall mean execution of the budget in accordance with
an effective and efficient internal control as a process applied at all levels of financial
management.
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Alignment of legislation
Article 4

The provisions of other laws relating to the realization of the revenues and other inflows, expenses
and other outflows in the budget shall be in compliance with the present law.

Fiscal year
Article 5

The Budget of the Republic of Macedonia and the municipal budgets shall refer to a period of one
fiscal year of 12 months, starting on January 1% and ending on December 315,

Plan of revenues and other inflows
Article 6

(1) The planned revenues and other inflows shall constitute the grounds to determine the budget
appropriations.

(2) The planned revenues and other inflows shall be revenues and other inflows of the base budget,
revenues and inflows of the budget of self-financing activities, revenues of the budget of donations,
revenues of the budget of loans and revenues and other inflows of the budgets of Funds and of
municipalities.

Appropriations
Article 7

(1) The budgets referred to in article 2 of the present Law shall include the appropriations broken
down by budget users and determined purposes pertaining to financing the current, capital and
other expenditures of the budget users and their spending units to perform activities presented
in the form of programmes and sub-programmes.

(2) Budget users shall not make any commitments that shall fall due in the current year or incur
any expenditure exceeding the appropriations in the Budget of the Republic of Macedonia and
the municipal budget.

(3) Unused appropriations shall cease to take effect in December 31% in the current fiscal year,
unless provided otherwise by the present Law.
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European Union funds
Article 8

The Ministry of Finance shall be authorized to manage the funds received from the Budget of the
European Union, in accordance with the European Union’s provisions and regulations on financing
and contracting.

Article 9

(1) The European Union funds and the national co-financing shall be presented in the budget under
the appropriate programmes, i.e. sub-programmes.

(2) The programmes presenting the European Union funds and national co-financing shall
constitute an integral part of the plan of development programmes of the budget users.

Transfer of appropriation from the development part of the budget
Article 10

50% of the appropriations in the programmes and sub-programmes of the development part of the
base budget that shall not be used in the course of the fiscal year shall be transferred as
appropriations in the first half of the subsequent fiscal year.

Reserves
Article 11

(1) The central budget, i.e. the municipal budget shall set aside funds for contingencies in the form
of permanent and current budget reserve.

(2) The appropriations set aside in the permanent budget reserve shall be used to remedy the
consequences of: natural disasters, epidemics and environmental disasters, and such
appropriations may not be reduced by reallocations during the year, and, if deemed insufficient,
may be increased by reallocations.

(3) In the event of a crisis, the appropriations allocated to the permanent budget reserve may be
increased by reallocation of funds only among the ministries and other public administration
bodies, by decision of the Government of the Republic of Macedonia, but the reduction may
not exceed 5% of the existing budget of the ministries and other public administration bodies,
and such reduction shall not disrupt their regular functioning and performance of their
competences under the law.
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(4) The appropriations in the current reserve shall be used for contingencies for which no
appropriations have been made, or the appropriations made are insufficient.

(5) The permanent and current budget reserves shall not exceed 3% of the total current
expenditures of the base budget.

Borrowing
Article 12
The borrowing criteria, manner, conditions, restrictions and procedure shall be laid down by law.
Budget classifications
Article 13

(1) The budget classifications shall be used to identify the specific purposes of the budgets funds,
control the purposeful use of the appropriations in the execution of the budget and to prepare
the required analyses, reports and the annual account.

(2) The budget classifications referred to in paragraph (1) of the present article shall include:

- organizational classification which shall mean a structure of codes for classification of
budget users and their structurally subordinate units in the hierarchical organizational
structure of the state;

- economic classification, which shall mean a structure of codes for classification of projected
and realized revenues and inflows, appropriations, spending rights, commitments and
realized expenditures and outflows;

- functional classification, which shall mean a classification of functions of the central
government and municipalities in accordance with the accepted international classification
prescribed by the United Nations, and

- programme classification, which shall mean a structure of codes for classification of
programmes and sub-programmes in the budget.

(3) The Minister of Finance shall prescribe the budget classifications referred to in paragraph (2),
indents 1 and 2 of the present article.
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CHAPTER I
BUDGET PREPARATION
Basis for preparation of the budget
Article 14

(1) The basis for the preparation of the budget shall be the strategic priorities of the Government
of the Republic of Macedonia, the Fiscal Strategy, the draft strategic plans of the budget users
and the budget policy, as well as the priorities of the municipalities.

(2) The Minister of Finance shall be responsible for the preparation of the Budget of the Republic
of Macedonia and its submission to the Government of the Republic of Macedonia.

(3) The mayor shall be responsible for the preparation of the municipal budget and its submission
to the municipal council.

Strategic priorities of the Government
Article 15

(1) The Government of the Republic of Macedonia shall set its strategic priorities for the
subsequent year no later than April 15™ in the current year.

(2) The budget users of the central government and the Funds shall mandatorily include the
strategic priorities of the Government of the Republic of Macedonia, as a set of goals and
initiatives, in their budgets by virtue of governmental programmes and sub-programmmes.

Strategic plan of the budget users
Article 15-a

(1) The budget users shall develop a three-year strategic plan containing programmes and
activities for realization of the strategic priorities of the Government of the Republic of
Macedonia, as well as the goals and priorities of the budget user for the relevant period.

(2) The strategic plans of the budget users should contain quantified programmes, activities, goals
and priorities of the budget users for the three-year period, which shall not exceed the maximum
amounts of appropriations for the subsequent three fiscal years determined by the Government
of the Republic of Macedonia pursuant to article 18 of the present Law.

(3) The strategic plans of the budget users shall form an integral part of the budget proposal of the
budget user that is submitted to the Ministry of Finance in a manner laid down in article 22,
paragraph (4) of the present law.
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(4) If the budget users fail to prepare and submit the strategic plans under paragraphs (2) and (3)
of the present article, it shall be deemed that the budget proposal of the budget user is
incomplete and it shall be returned for further elaboration, with comments, to the budget user
within a period of time defined by the Ministry of Finance.

(5) If the budget users fail to act upon the comments of the Ministry of Finance referred to in
paragraph (4) of the present article, it shall be deemed that they have not submitted a budget
proposal at all and the Ministry of Finance shall prepare a budget proposal on their behalf.

Fiscal strategy
Article 16

(1) The Ministry of Finance shall prepare a mid-term (three-year) fiscal strategy, proposing the
directions and objectives of the fiscal policy and establishing the amounts of the main
categories of projected revenues and appropriations for such period.

(2) The fiscal strategy shall be adopted by the Government of the Republic of Macedonia no later
than May 31 in the current fiscal year.

Contents of the fiscal strategy
Article 17

The fiscal strategy shall contain in particular:

1) the main economic assumptions and directions for development of the draft budget
of the Republic of Macedonia;

2) an estimate of the amount of revenues, expenditures and the financing of the budget
for the current fiscal year;

3) an estimate of the amount of revenues, expenditures and financing of the budget in
a mid-term (three-year) period, and

4) other necessary data.

Determining the maximum amounts of appropriations
Article 18

(1) The Ministry of Finance, based on the Fiscal Strategy, shall propose to the Government of the
Republic of Macedonia the ceilings of the appropriations for the subsequent three fiscal years
by central government and fund budget users.

(2) The Government of the Republic of Macedonia shall determine the appropriation ceilings
referred to in paragraph (1) of the present article by the end of May in the current fiscal year.
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Budget circular
Article 19

(1) Based on the adopted Fiscal Strategy and the determined appropriation ceilings, the Ministry
of Finance, no later than June 15™, shall communicate to the budget users of the central
government and Funds instructions in the form of a Budget Circular (hereinafter: the Circular)
for the purpose of submitting a request for preparation of a budget proposal.

(2) The head of the budget user shall communicate the Circular to the spending units.

(3) The Ministry of Finance shall communicate the Circular to the mayor of the municipality no later
than September 30™.

Contents of the Budget Circular for the Budget of the Republic of Macedonia
Article 20

(1) The Circular shall contain the following elements relating to the preparation of the proposal for
the Budget of the Republic of Macedonia:

- projection of the macroeconomic aggregates contained in the adopted Fiscal
Strategy,
- strategic priorities set by the Government of the Republic of Macedonia with a
proposal of current programmes and sub-programmes of the Government,
- appropriation ceilings by budget users, as determined by the Government of the
Republic of Macedonia,
- instructions and guidelines for preparation of the draft budget proposals, the plan
of development programmes and the schedule of work posts, and
- other necessary information.
(2) The head of the budget user shall be responsible for the allocation of the appropriation ceilings
to the spending units.
(3) When allocating the appropriation ceilings, the head of the budget user, in accordance with the
strategic priorities of the Government of the Republic of Macedonia, shall allocate the
appropriations in the draft budget proposal and the plan of development programmes.

10
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Budget Circular for the municipalities
Article 21

The Budget Circular for the municipalities shall contain the following elements:

- information on the current and projected macroeconomic indicators in the Republic of
Macedonia,

- information on the projected revenues in the budget year and the forthcoming two years to
be distributed between the Budget of the Republic of Macedonia and the municipalities,

- the strategic priorities of the Government of the Republic of Macedonia,

- specific parameters to be used for the distribution of the approved share of VAT revenues
to the municipalities, and

- information on the decisions of the Government of the Republic of Macedonia on earmarked
grants, block grants and other grants for the municipalities laid down by law, as well as on
projections about these grants for the forthcoming two years.

Preparation and adoption of the plans of development programmes
Article 21-a

(1) The budget users of the executive and the funds shall prepare draft plans of development
programmes, in compliance with the guidelines provided in the Circular, and shall submit the
plan for approval to the Government of the Republic of Macedonia no later than July 15 in the
current year.

(2) The draft of the plan of development programmes shall be aligned with the strategic plan of the
user and the guidelines for preparation of the budget proposal, and it shall contain the complete
project and technical documentation.

(3) The Government of the Republic of Macedonia shall approve the draft plans of development
programmes no later than August 15" in the current year.

Article 21-b

(1) The mayor of the municipality shall prepare a draft plan of development programmes, in compliance
with the guidelines provided in the Circular, and shall submit it for approval to the Council of the
municipality no later than October 20" in the current year.

(2) The Council of the municipality shall approve the draft plan of development programmes no later
than November 15" in the current year.

(3) The approved plan of development programmes shall be an integral part of the budget proposal of
the municipality.

11
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Delivery of budget proposals
Article 22

(1) The budget users from the central government and the Funds shall prepare draft budget
proposals for their activities covered by programmes and sub-programmes, in accordance with
the instruction is and guidelines contained in the Circular for the base budget, budget of
donations, budget of loans and the budget of self-financing activities.

(2) The budget users of the executive and the Funds, in accordance with the instructions and
guidelines contained in the Circular, shall prepare plans of development programmes.

(3) The programmes and sub-programmmes, contained in the plan of development programmes
of the budget users approved by the Government of the Republic of Macedonia, shall be
contained in the draft budget proposal.

(4) The heads of the budget users shall submit the draft budget proposals to the Ministry of Finance
no later than September 1% in the current year.

(5) If the budget users of the central government and the Funds shall fail to submit a budget
proposal within the period of time set forth in paragraph (4) of the present article, the Ministry
of Finance shall prepare a budget proposal on their behalf.

Contents of the budget proposal
Article 23

The budget proposal shall contain:
- completed Circular,
- strategic plan of the budget user,
- public procurement plan,
- approved plan of development programmes with detailed justification,
- schedule of work posts of the budget user, and
- other information in accordance with the instructions and guidelines contained in the
Circular.

12
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Compliance of budget proposals
Article 24

(1) The Ministry of Finance shall examine the compliance of the draft budget proposals with the
instructions and guidelines contained in the Circular, in terms of the established appropriation
ceilings.

(2) The Minister of Finance shall adjust the draft budget proposals together with the heads of the
budget users. The Minister of Finance shall submit the budget proposal for the Budget of the
Republic of Macedonia, accompanied by a report on the noncompliant budget proposals, to the
Government of the Republic of Macedonia.

(3) The proposal for the Budget of the Republic of Macedonia submitted to the Government of the
Republic of Macedonia shall present the amounts requested by the budget users and the
amount proposed by the Ministry of Finance.

Adjustment of appropriation ceilings
Article 25

In case of a revision of the macroeconomic indicators, upon proposal by the Ministry of Finance,
the Government of the Republic of Macedonia shall adjust the budget policy and amend the ceilings
of the appropriations by budget users of the central government and the funds.

Obligation for assessment of fiscal implications of proposed regulations and enactments
Article 26

(1) The budget users, when proposing regulations and other enactments, shall mandatorily submit
to the Government of the Republic of Macedonia a completed form for assessment of fiscal
implications.

(2) Based on the form referred to in paragraph (1) of the present article, the Ministry of Finance
shall submit to the Government of the Republic of Macedonia an opinion of the proposed
regulations and other enactments.

(3) Any provisions in the laws that cause increases of the expenditures or decreases of the
revenues, and which have been adopted following the adoption of the Budget of the Republic
of Macedonia, shall take effect after the entry into force of the amendments to the Budget of
the Republic of Macedonia or the Budget of the Republic of Macedonia for the subsequent
year.

13
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Making commitments after the adoption of the annual budget
Article 27

By way of derogation from article 7, paragraph (2) of the present law, if, in the course of the fiscal
year and after the adoption of the budget, it is necessary to make commitments exceeding the
appropriations, sources of financing such commitments shall be proposed.

Additional fiscal implications on the municipal budgets
Article 28

If the Assembly of the Republic of Macedonia or the Government of the Republic of Macedonia
shall enact, after the adoption of the budget of the municipalities, any regulations or other
enactments causing additional fiscal implications on the municipal budgets, such enactments shall
mandatorily state the source of financing.

CHAPTER Il
BUDGET ADOPTION
Proposal of the Budget of the Republic of Macedonia
Article 29

(1) The Ministry of Finance shall submit the proposal of the Budget of the Republic of Macedonia
to the Government of the Republic of Macedonia for adoption no later than November 1% in the
current year.

(2) The Budget of the Republic of Macedonia shall be composed of a general, specific and
development part:

- the general part shall contain the total revenues and other inflows and the total
expenditures and other outflows of the budget for the fiscal year, as well as overall
projections of revenues, inflows, expenditures and outflows in the forthcoming two
years, and other data,

- the specific part shall contain a schedule of appropriations for the budget users and
funds by programmes, sub-programmes and items for the fiscal year, and

14
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- the development part shall contain the plans of development programmes of the
budget users.
(3) The plan of development programmes shall contain medium term projections of appropriations
by:
- individual budget users,
- individual budget programmes and sub-programmes,
- years when they shall be implemented, and
- sources of financing, i.e. budgets.
(4) The plan of development programmes referred to in paragraph (3) of the present article shall
be revised each year.

Submission of the Proposal of the Budget of the Republic of Macedonia to the Assembly
Article 30

(1) The Government shall submit the proposal of the Budget of the Republic of Macedonia to the
Assembly of the Republic of Macedonia no later than November 15" in the current year.

(2) The Assembly of the Republic of Macedonia shall not discuss the proposal of the Budget of the
Republic of Macedonia before the expiry of 20 days upon the date of its delivery to the Assembly
of the Republic of Macedonia.

(3) The Assembly of the Republic of Macedonia shall adopt the Budget of the Republic of
Macedonia no later than December 315,

(4) The Minister of Finance shall present the proposal of the Budget of the Republic of Macedonia
at the Assembly of the Republic of Macedonia.

(5) Within the procedure for adoption of the Budget of the Republic of Macedonia, any increase of
the proposed appropriations has to be accompanied by an adequate decrease of other
proposed appropriations. The reserve in the budget proposal shall not be reduced for the
purpose of increasing another item of appropriations.

Adoption of municipal budgets
Article 31

The contents and the procedure for adoption of municipal budgets are prescribed by law.
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Interim spending right
Article 32

(1) In the case when the Budget of the Republic of Macedonia for the next year is not adopted by
December 31 of the current year, the Ministry of Finance shall authorize use of funds up to
one third of the total expenditures realized in the first quarter of the preceding fiscal year but no
later than March 31%, taking into account the cash flows. No commitments shall be made and
no expenditures shall be realized for new programmes for the duration of this period.

(2) In the case referred to in paragraph (1) of the present article, with the adoption of the Budget
of the Republic of Macedonia, all appropriations for the current year that have been used thus
far shall be included in the adopted budget.

(3) If the Budget is not adopted by March 31 in the current year, the Assembly of the Republic of
Macedonia shall adopt a resolution to continue the interim financing.

CHAPTER IV
BUDGET MANAGEMENT
Budget flexibility
Article 33

(1) The Ministry of Finance shall keep records of the appropriations in the Budget of the Republic
of Macedonia and the municipal budgets in the Treasury ledger.

(2) The budget users can make reallocations within the approved budgets in the current fiscal year.
The reallocations for the budget users from the central government and the funds shall be
approved by the Ministry of Finance, while for the municipalities it shall be approved by the
municipal councils.

(3) During the fiscal year the Ministry of Finance shall make ex officio reallocations within the
budgets of budget users in order to provide the necessary funding for implementation of
enforcement orders.

(4) The reallocations relating to government programmes and sub-programmes within the
approved budgets in the amount up to MKD 5 million shall be approved by the Ministry of
Finance, while those above such amount shall be approved by the Government of the Republic
of Macedonia.

(5) The appropriations at item level within sub-programmes and the budget shall not be reduced
more than 20% by reallocations within the current fiscal year, with the exception of the
reallocations referred to in paragraph (3) of the present article.

(6) The appropriations for salaries and allowances within the budget shall not be increased by
reallocations more than 10%.
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(7) The Assembly of the Republic of Macedonia shall decide upon the reallocations among the
budget users of the central government and the funds, except in the case set forth in article 11,
paragraph (3) of the present law.

Increasing or reducing appropriations
Article 34

(1) Budget users that have budgets of donations, budgets of loans, budgets of grants and/or budgets
of self-financing activities, in case when the projected revenues and other inflows are not realized,
shall submit a request to reduce the projected revenues and other inflows and the plan of
appropriations in such budgets.

(2) Budget users of the central government and funds shall submit the requests for reduction to the
Ministry of Finance, while, in the case of municipalities, the mayor shall submit the request for
reduction to the municipal council.

(3) By way of derogation from paragraph (1) of the present article, the Ministry of Finance may reduce
the projected revenues and other inflows on behalf of a budget user of the central government and
the funds.

(4) Budget users that have budgets of donations, budgets of loans, budgets of grants and/or budgets
of self-financing activities, in case when the revenues and other inflows are realized above the
projections, shall submit a request to increase the projected revenues and other inflows and the
plan of appropriations in such budgets.

(5) Budget users of the central government and funds shall submit the requests for increase to the
Ministry of Finance, while, in the case of municipalities, the mayor shall submit the request for
increase to the municipal council.

Approval of donation funds
Article 35

(1) When entering into donation contracts, the budget users shall be obliged to notify the Ministry
of Finance and the body with competences in the field of Euro-integration about the amount of
the donation, the amounts to be used in the current and the subsequent fiscal years, and about
the required co-financing.

(2) The budgets users shall be obliged to submit monthly data on the use of the donation funds to
the Ministry of Finance.

(3) The Ministry of Finance shall maintain a register of donations.

(4) The format and the contents of the register of donations shall be prescribed by the Minister of
Finance.
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Amending and supplementing the budgets
Article 36

(1) The Ministry of Finance shall monitor the realization of the plan of revenues and other inflows,
expenditures and other outflows of the Budget of the Republic of Macedonia, and the Mayor
shall monitor the budget of the municipality.

(2) The Ministry of Finance, i.e. the mayor of the municipality, in cases when the projected
revenues and other inflows of the base budgets are realized at a higher level than the planned
one, can make additional repayment of principal and interest on debt.

(3) If, in the course of execution of the budget, the Ministry of Finance, i.e. the mayor of the
municipality shall find that it would be necessary to make significant reallocations of the
appropriations, or that the realization of the revenues and other inflows deviates significantly
from the projected one, they shall propose the Government of the Republic of Macedonia, i.e.
the municipal council to amend and supplement the budget.

(4) The Assembly of the Republic of Macedonia, i.e. the council of the municipality, upon proposal
by the Government of the Republic of Macedonia, i.e. the mayor, shall adopt the amendments
and supplements to the budget no later than November 15™ in the current year.

(5) For the duration of the procedure for adoption of the amendments and supplements to the
budget, the Ministry of Finance shall suspend the execution of specific appropriations in the
Budget of the Republic of Macedonia that fall within the scope of the proposed amendments
and supplements under paragraph (3) of the present article.

(6) Under circumstances of adoption of the Budget or the amendments and supplements to the
Budget of the Republic of Macedonia which reduce the appropriations, the budget users shall
be entitled to make changes in the schedule of obligations under existing contracts, upon
previous agreement of the contractual party and the Government of the Republic of Macedonia.

Suspension of the execution of the Budget
Article 36-a

(1) In case of significant contingent liabilities, i.e. considerable deviations in the realization of the
projected revenues/inflows during the fiscal year, the Government of the Republic of
Macedonia, on proposal by the Ministry of Finance, can suspend the execution of specific
appropriations for a period of time up to 45 days, and the Government shall notify the Assembly
of the Republic of Macedonia thereof.

(2) If the conditions for regular execution of the budget will not have been met within a period of 30
days upon the date of suspension of the execution referred to in paragraph (1) of the present
article, the Government of the Republic of Macedonia, on proposal by the Ministry of Finance,
shall submit a proposal to the Assembly of the Republic of Macedonia to amend and
supplement the budget.
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CHAPTER V
BUDGET EXECUTION
Article 37

(1) The execution of the budget shall include collection and recording of revenues and other
inflows, as well as realization of expenditures and other outflows in line with the appropriations
made.

(2) The budgets shall be executed in accordance with the principles of comprehensiveness,
specificity, cost-effectiveness, efficiency, effectiveness, transparency and sound financial
management.

(3) The Assembly of the Republic of Macedonia shall adopt a special law on the execution of the
Budget of the Republic of Macedonia.

Article 37-a

(1) The head of the budget user, i.e. the spending unit shall be responsible for the execution of the
budget of the budget user, i.e. spending unit.

(2) The head referred to in paragraph (1) of the present article shall authorize persons employed
by the budget user, i.e. spending unit to perform the tasks of collection of revenues and other
inflows, realization of expenditures and other outflows within the scope of competences of the
budget user, i.e. spending unit, as well as ensure a financial management and control system.

(3) The tasks referred to in paragraph (2) of the present article shall be carried out pursuant to the
present law and other laws.

Collection of revenues and other inflows
Article 37-b

(1) The collection of revenues and other inflows shall be carried out pursuant to the law.

(2) Budget users that are authorized by law to carry out the collection of revenues and other inflows
of the base budget shall be responsible for the timely collection.

(3) Budget users and the spending units shall be responsible for the complete and timely collection
of revenues realized by pursuing activities within their scope of competencies, independently
of the plan of revenues.

(4) The budget users shall be obliged to carry out controls of the revenues collected and the
payments made to the accounts of the spending units.
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(5) All revenues and other inflows of the Budget of the Republic of Macedonia and the municipal
budgets shall be paid to the Treasury Account and recorded at the relevant account in the
Treasury Ledger.

(6) The collected unused revenues referred to in paragraph (3) of the present article shall be
carried forward to the next year at the end of the fiscal year.

Execution of expenditures and other outflows
Article 37-c

(1) The budget users and spending units shall be responsible for the execution of the expenditures
and other outflows, in accordance with the appropriations made.

(2) The budget user and the spending units shall be obligated to use the appropriations
purposefully.

(3) Each expenditure and outflow of the budget shall be based on credible accounting
documentation proving the existence of the liability.

Use of the appropriations
Article 37-d

(1) Following the adoption of the budget, the budget users shall prepare annual financial plan by
guarters on the use of the appropriations.

(2) The budget users with spending units shall submit an extract of the budget containing the
appropriations for each spending unit. The spending units shall prepare an annual financial
plan by quarters on the use of the appropriations and shall submit such plan to the budget user
through which they are financed. The budget user shall prepare a consolidated annual financial
plan by quarters on the use of the appropriations.

(3) The budget users shall submit the annual financial plans by quarters referred to in paragraphs
(1) and (2) of the present article to the Treasury Department for the use of the appropriations.

(4) The Treasury Department shall allocate the appropriations by quarters based on the annual
financial plans submitted by the budget users, in order to reconcile the expenditures with the
schedule for realization of the revenues, taking into account the seasonal nature of specific
expenditures, as well as the specifics of capital and investment projects.

(5) The budget users shall submit monthly financial plans for the use of the appropriations within a
given guarter.

(6) For the purpose of using the appropriations within a given quarter, the budget users with
spending units shall submit monthly financial plans, and, upon the approval of such plan by the
Treasury Department, shall allocated the monthly spending rights by spending units.
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Treasury Department

Article 38

(1) The Treasury Department shall:

manage the treasury account and other government accounts opened by the Ministry of
Finance,

keep the Treasury ledger,

keep a Register of budget users and spending units,

keep budget accounting on the revenues and expenditures of the base budget in the central
budget,

keep records of the collection of revenues and other inflows at the treasury account and
shall allocated them by users,

refund incorrectly paid or overpaid revenues by payment system operators, legal and
natural persons within the scope of competence of the Ministry of Finance and shall enforce
orders for refunding of incorrectly paid or overpaid revenues within the scope of competence
of other budget users,

keep records of the expenditures and other outflows from the Treasury account,

keep records of the commitments made by the budget users and spending units,

keep records for overdue outstanding liabilities of the budget users,

propose and ensure the implementation of the procedures for treasury operations of budget
users and spending units,

prepare the classification of accounts within the Treasury ledger,

open and close accounts of budget users, spending units and other accounts within the
Treasury ledger,

propose the format and the content of the payment forms used by budget users and
spending units,

prepare daily and periodical reports on the collection of revenues and other inflows and the
realization of expenditures and other outflows of the Budget of the Republic of Macedonia
and the municipal budgets, in accordance with national and international standards,
prepare projections of revenues and other inflows and expenditures and other outflows of
the Treasury account and shall manage its liquidity,

approve annual financial plans by quarters and quarterly financial plans by months,
execute the enforcement orders charging the Treasury account,

debit accounts within the Treasury ledger based on contractual authorizations and in case
of correction of errors by the Treasury Department,

regulate and govern the manner and conditions of the procedure for management of
liquidity of the accounts within the Treasury ledger,
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- suspend the performance of specific payments by the budget users and spending units of
the central government in case of ascertained violations of the fiscal discipline and in case
of disruption of the projected liquidity of the Treasury account,

- notify the budget users and spending units about the transactions and the balance of their
accounts, and

- perform other duties laid down in law.

(2) The manner of treasury operations shall be prescribed in greater detail by the Minister of

Finance.

Accounts of budget users and spending units
Article 39

(1) For the purpose of management with the funds of the Budget of the Republic of Macedonia,
the municipal budgets, as well as any other financial assets of the state, the Ministry of Finance
shall open a Treasury account at the National Bank of the Republic of Macedonia.

(2) In addition to the Treasury account, the Ministry of Finance may also open other accounts with
payment system operators for specific financial assets that require special operational
execution and monitoring.

(3) For foreign currency funds provided by donors and other foreign currency funds supporting the
activities of the budget users and spending units, they shall open foreign currency accounts at
the National Bank of the Republic of Macedonia, upon obtaining prior consent from the Ministry
of Finance.

(4) When opening the foreign currency accounts referred to in paragraph (3) of the present article,
the budget users and spending units shall open corresponding accounts in the Treasury ledger.

(5) The Minister of Finance shall prescribe the more detailed regulations on the manner of opening
foreign currency accounts.

Article 40

(1) The accounts of the budget users and the spending units, as well as of other institutions in
accordance with the law shall be entered as separate accounts of the treasury account in the
treasury ledger.

(2) The payment system operations shall not open accounts or accept to deposit funds of the users
and institutions referred to in paragraph (1) of the present article.

(3) The budget users and spending units shall open the accounts referred to in paragraph (1) of
the present article in accordance with the source of financing.

(4) The balances in the Treasury ledger and the balances on the treasury account shall be
reconciled regularly.
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Article 41 is deleted.

Article 42 is deleted.

Execution of payments
Article 43

(1) The budget users and spending units shall submit payment requests to the Treasury for
execution of payments.

(2) Any payments denominated in a foreign currency shall be made in accordance with the official
exchange rate of the National Bank of the Republic of Macedonia published on the day of the
payment.

(3) The Treasury shall control the submitted payment requests in a manner prescribed by the
Minister of Finance.

(4) The payments made shall be entered in the Treasury ledger.

Article 44 is deleted.
Records of commitments
Article 45

The budget users and spending units of the central government shall be obliged to report the
commitments made for the purposes of their entry in the single database of commitments
maintained at the Treasury.

Article 46 is deleted.
Making commitments for the subsequent years
Article 47

(1) In the case where the budget users and spending units are making commitments in the
programmes within the development part of the budget, the payment of which shall require
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using budget funds in the subsequent years, the budget users, i.e. spending units have to obtain
prior consent.

(2) The budget users and spending units of the central government shall obtain the consent
referred to in paragraph (1) of the present article from the Government of the Republic of
Macedonia, with a previous opinion issued by the Ministry of Finance, while the budget users
and spending units of the funds and municipalities shall obtain the consent from the competent
authority.

(3) In case of changes in the schedule of obligations under contracts for which the budget users
and spending units have already obtained the consent referred to in paragraph (1) of the
present article, and the consent of the other contractual party, they shall also obtain an
amended consent of the Government of the Republic of Macedonia, upon a previous opinion
issued by the Ministry of Finance.

Use of the reserves
Article 48

(1) The Government of the Republic of Macedonia, i.e. the Council of the municipality shall decide
on the use of reserves referred to in article 11 of the present law.

(2) The appropriations referred to in paragraph (1) of the present article shall be additional
spending rights of the budget users and spending units.

(3) The Minister of Finance shall submit to the Government semi-annual and annual reports on the
use of the reserves.

(4) The mayor shall submit to the Council of the municipality an annual report on the use of the
reserves.

Use of temporarily available funds
Article 49

(1) The Ministry of Finance may use temporarily available funds at the Treasury account and other
government accounts in the short term or deposit them in commercial banks by entering into
contracts.

(2) The manner and procedure on the use and depositing available funds shall be prescribed by
the Minister of Finance.
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Procedure for disbursement of salaries for budget users and spending units of the central
government

Article 50

The budget users of the central government, prior to submitting the requests for payments for
disbursement of salaries, shall submit a request for approval of funds for salaries to the Ministry
of Finance, which shall include the number of employees, their structure by qualifications, and
other required data. The request for approval of funds for salaries shall be in compliance with
the approved budget by sub-programmes and it shall be submitted to the Ministry of Finance
two days before the date of disbursement of the salaries.

The budget users of the central government that have spending units shall prepare an
aggregate request for approval of funds for salaries, based on the individual calculations
received from the spending units, within the period of time referred to in paragraph (1) of the
present article.

Employment procedure
Article 51

The budget users and spending units of the Budget of the Republic of Macedonia can recruit
new employees and fill in the vacancies, recruit fixed-term employees and enter into contracts
for temporary assignment of employees solely if relevant appropriations for that purpose have
been made in the Budget of the Republic of Macedonia, and if such recruitment is provided for
in the plan to fill in vacancies in the fiscal year, which shall be submitted prior to the budget
submission.

Public enterprises and public legal entities established by the central government, as well as
companies established by the Republic of Macedonia, with the exception of independent
regulatory bodies with public authorizations established by law, can recruit new employees and
fillin vacancies, recruit fixed-term employees and enter into contracts for temporary assignment
of employees solely if relevant appropriations for that purpose have been made in the financial
plans for the current fiscal year.

The budget users and spending units of the municipal budgets can recruit new employees and
fill in the vacancies, recruit fixed-term employees and enter into contracts for temporary
assignment of employees solely if relevant appropriations for that purpose have been made in
the municipal budgets.

The principle of adequate and equitable representation of citizens belonging to non-majority
communities in the Republic of Macedonia shall be observed when recruiting new employees
and filling in the vacancies, recruiting fixed-term employees and entering into contracts for
temporary assignment of employees under paragraphs (1), (2) and (3) of the present article.
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(5) The Ministry of Finance, i.e. the mayor of the municipality shall be obliged, within a period of
30 days upon the date of receipt of the recruitment request, to notify in writing the institutions
referred to in paragraphs (1), (2) and (3) of the present article that funds for recruitment have
been secured.

(6) The Ministry of Finance, i.e. the mayor of the municipality shall issue a notification in writing
about the secured funds for recruitment of administrative servants upon obtaining a prior
positive opinion of the Ministry of Information Society and Administration about the internal acts
on scheduling of work posts.

CHAPTER VI
ANNUAL BUDGET ACCOUNT
Article 52

(1) The Minister of Finance shall submit the annual account of the Budget of the Republic of
Macedonia no later than May 31%'. The annual account shall be accompanied by an audit report
on the base budget by an authorized state auditor, including the comments of the Ministry of
Finance, as well as the annual accounts of the municipal budgets.

(2) After the approval of the annual account by the Government of the Republic of Macedonia, it
shall be submitted for deliberation and adoption to the Assembly of the Republic of Macedonia
no later than June 30",

(3) The annual accounts for the municipal budgets shall be adopted in accordance with the law.

(4) The format and contents of the annual accounts referred to in paragraph (1) of the present
article shall be prescribed by the Minister of Finance.

CHAPTER VII
BUDGET TRANSPARENCY
Semi-annual report on the execution of the budget
Article 53
(1) The reports on the execution of the Budget of the Republic of Macedonia shall be published
monthly at the website of the Ministry of Finance.

(2) The Minister of Finance shall submit the report on the execution of the Budget of the Republic
of Macedonia for the first six months to the Government no later than July 31%in the fiscal year.
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(3) The Budget execution report referred to in paragraph (2) of the present article shall be
accompanied by an updated report on the macroeconomic indicators and projected revenues,
commitments made and the expenditures for the budget year.

(4) The Budget execution report referred to in paragraph (2) of the present article shall be published
at the website of the Ministry of Finance.

(5) The Budget execution report shall be prepared in accordance with the law.

Article 54
(1) The Budget of the Republic of Macedonia and the annual account of the Budget of the Republic
of Macedonia shall be published in the "Official Gazette of the Republic of Macedonia”.
(2) The budget of the municipality and the annual account of the budget of the municipality shall
be published in the official gazette of the municipality.
Accounting and internal audit

Article 55

The Budget users and the spending units shall be obliged to keep accounting records and carry
out internal audit, pursuant to the law.

CHAPTER Vll-a
SUPERVISION
Article 55-a
(1) The Ministry of Finance shall supervise the enforcement of the provisions of the present law.

(2) The inspection supervision shall be carried out by the Financial inspection in the public sector
through financial inspectors.
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CHAPTER VI

MISDEMEANOR PROVISIONS

Article 56

The official managing the budget user shall be imposed a fine in the amount of EUR 330 to 820 in
MKD equivalent for a misdemeanor if:

1)

2)

3)
4)
5)
6)

7)

8)

9)

the budget user — proponent of a regulation or another enactment shall misrepresent the
additional fiscal implications on the Budget of the Republic of Macedonia (article 26,
paragraph (1));

the official shall fail to notify the Ministry of Finance about the amount of the donation, the
amounts to be used in the current and the subsequent fiscal years and shall fail to submit
monthly data on the use of the donation funds (article 35);

the official shall open accounts other than those within the Treasury account (article 40);
the budget user shall fail to collect the revenues arising from the performance of its
competences/activities and shall fail to credit those amounts to the relevant accounts within
the treasury account (article 37-b, paragraphs (3) and (5));

the budget user shall fail to control the spending units in accordance with article 37-b,
paragraph (4) of the present law;

the budget user shall fail to report commitments made for the purpose of their entry in the
single database of commitments within the Treasury Department (article 45);

the budget user is not using the appropriations purposefully and makes commitments
exceeding the appropriations ceilings (article 7, paragraph (2) and article 37-c, paragraph
(2));

the budget user shall make commitment the payment of which requires the use of budget
funds in a subsequent year or years, without a prior consent (article 47), and

the official shall fail to execute the budget of the budget user in accordance with the law
(article 37, paragraphs (1) and (2)).

Article 57

(1) Afine in the amount up to EUR 4,800 in MKD equivalent shall be imposed to a legal entity, i.e.
a payment system operator, if it opens accounts or accepts deposits from a budget user or
spending unit.

(2) A fine in the amount of 30% of the fine imposed to the legal person for a misdemeanor under
paragraph (1) of the present article shall be imposed on the responsible person of the legal
person, payment system operator.

28



2

BUDGET LAW
3AKOH 3A BYLIETU

Article 57-a

(1) For the offences referred to in articles 56 and 57 of the present law, the financial inspectors
shall be obliged to propose the issue a misdemeanor sanction payment prior to filing the motion
to initiate misdemeanor proceedings.

(2) If the financial inspector shall find an offence, he or she shall make minutes stating the
significant elements of the action underlying the legal characteristics of the offence, the time,
place and the manner of committing the offence, description of the actions and shall make a
settlement proposal by issuing a misdemeanor payment order. The minutes shall be signed by
the financial inspector and the perpetrator.

(3) If the perpetrator shall admit the charged offence, the financial inspector shall forthwith issue a
misdemeanor payment.

(4) The misdemeanor payment order shall contain the name, address and single identification
number of the citizens, and, in the case of a legal entity, the name, registered office and tax
identification number, time and place of the offence, the legal qualification of the offence, the
amount of the fine, number of the account to pay the fine and legal lesson.

(5) Upon receiving and signing the misdemeanor payment order, the perpetrator shall be obliged
to pay the fine within a period of eight days to the account designated in the payment order.

(6) The person who committed the misdemeanor and who shall pay the imposed fine within the
period referred to in paragraph (5) of the present article shall pay only half of the imposed fine,
and such information shall be included in the legal lesson.

(7) If the person who committed the misdemeanor shall fail to pay the fine within the period referred
to in paragraph (5) of the present article, the financial inspector shall file a motion to initiate
misdemeanor proceedings.

(8) The financial inspector shall be obliged to keep records of the issued payment orders referred
to in paragraph (3) of the present article and the outcomes of the initiated proceedings.

(9) The records referred to in paragraph (8) of the present article shall collect, process and keep
the following data: name and surname, i.e. title of the perpetrator, address. i.e., place of
residence, type of misdemeanor, number of payment order issued in relation to misdemeanor
and the outcome of the proceedings.

(10) Personal data referred to in paragraph (9) of the present article shall be kept for five years
upon their entry in the records.

(11) The Minister of Finance shall prescribe the format and the contents of the misdemeanor
payment order.

(12) The competent court shall carry out the misdemeanor proceedings and impose
misdemeanor sanctions for the misdemeanors stipulated by the present law.

Article 57-b

The fines for the legal entities shall be assessed in accordance with the Law on Misdemeanors.
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TRANSITIONAL AND FINAL PROVISIONS
Article 58

(1) The Minister of Finance shall enact the regulations laid down in the present law within a period

of six months upon the day of entry into force of the present law.
(2) The current regulations shall apply until the enactment of the regulations referred to in

paragraph (1) of the present article.

Article 59

Articles 8 and 9 of the present law shall be applicable with the fulfillment of the conditions to use
the funds.

Article 60
The Law on Budgets (“Official Gazette of the Republic of Macedonia” no. 79/93, 3/94, 71/96,
46/2000, 11/2001, 93/2001, 46/2002, 24/2003, 85/2003 and 96/2004) shall cease to take effect as
of the day of application of the present law.

Article 61

The present law shall enter into force on the eight day following its publication in the ,Official
Gazette of Republic of Macedonia“, and shall be applicable as of 1 January 2006.
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LAW ON BUDGET EXECUTION
3AKOH 3A U3BPLUYBAHE HA BYLIETOT

Cnyx6eH BecHuK Ha PCM, 6p. 265 oa 23.12.2019 roavHa

3AKOH 3A U3BPLWUYBAKE HA BYLIETOT HA PENYBJIUKA CEBEPHA
MAKEOOHWUJA 3A 2020 FrOOUHA

1. OMLWTM OOPELBM

UneH 1
ByueToT Ha Penybnuka CesepHa MakenoHuja 3a 2020 rognHa (BO HATaMOLLHNOT TEKCT:

,DYLIETOT”) Ce n3BpLUyBa cnopes oapenoduTte o4 OBOj 3aKOH.

YneH 2
ByLieTCKUTE KOPUCHULM U EOUHKUTE KOPUCHULIN Ce AOSPKHU YTBPAEHUTE cpeacTsa Bo byueTtoT
4a M KopuctaT HaMEHCKM, paumMoHanHo, EKOHOMNYHO 1 edorKacHO.

2. N3BPLWYBAHE HA OCHOBHWUOT BYLIET

YneH 3
ByLieTckMTe KOPMCHMLM KOM BO CBOjOT COCTaB MMaaT eaMHKN KOPUCHULUM Ce OOIMKHW Aa ro

KOHTpOnMpaaT HaMEHCKOTO M 3aKOHMTOTO KOPUCTEHE Ha cpeacTBata CO Kou pacrionaraat
€0UHKNTE KOPUCHULIW.

Unen 4
ByLieTCKMTE KOPUCHMUM N €ONHKUTE KOPUCHMUM HE cMmeaT fa npesemaart oOBpckM unu ga
HanpaeaT pacxoau Hag NUMUTOT Ha ogobpeHnTe cpencrea co byyeTor.

YUneHn 5
TexHukaTa Ha HannaTta Ha NpuUXoauTe, U3BPLLUYBaHETO HA pacxoguTe U ynpaByBaheTO CO
NMKBMAHOCTA Ce BPLUM BO COMMIACHOCT CO aKTUTE NPONULLAHM 04 MUHUCTEPOT 3a PUHAHCUMN.

UneH 6

ByleTckuTe KOopuCHMUM OA UeHTpanHaTta BAacT MOXaT Ada rM KopucTtat cpeicrsata camo
OOKONKY BO pOK oa 25 AeHa of OeHOT Ha AdoHecyBaweTo Ha bypetoT go TpesopoT npwu
MuHuCTEpCTBOTO 3a MHaHCUKM JocTaBaT rogumweH OUHAHCMCKM MnaH Mo KeBapTanu 3a
KOpuCTEHE Ha cpeAacTBaTa Mo CMETKM, NporpamMu, NOTAporpamMun 1 CTaBKu.

Byuyetckute KopuCHMUM Of UeHTpanHata BnacT KoM BO CBOjOT COCTaB MMaaT eauHKu
KOPUCHMUM Ce [OOSPKHM [0 CeKoja eduHKa KOPUCHMK, BO POK O neT AeHa oA AeHOT Ha
AOHecyBaweTo Ha bylleToT, a goctaBaTt M3BadoK Of roguLWHUOT (PUHAHCUCKM NITaH Mo CMEeTKM,
nporpamMmu, NOTNpOrpaMu 1 CTaBkKU, BO KOj ce coapXaHu ogobpeHuTe cpeactsa 3a ogaernHute
€0VHKN KOPUCHWULN.
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Bp3 ocHoBa Ha M3BadOKOT 04 CTaBOT 2 Ha OBOj YNEH, EANHKUTE KOPUCHULM U3rOoTBYBaaT CBOj
b1HAHCUCKM NnaH No KBapTanu, CMEeTKU, NporpamMu, NOTNPorpaMm 1 CTaBkn, KO nmaat obBpcka
Aa ro gocraBar 40 HaAeXHOTO MUHUCTEPCTBO, a HAANEXHOTO MUHUCTEPCTBO KOHCONUANPAHNOT
dMHaHCKCKM NNaH aa ro goctasn 40 MMHMCTEPCTBOTO 3a oMHAHCKMM BO POK oA 25 AeHa oa AeHOT
Ha JoHecyBaweTo Ha byLeTorT.

Bo TekoT Ha rogvHaTa, GyLeTCKUTE KOPUCHULM Of, LieHTpanHarta BracT MoXxe Aa gocrasat
Gapare 3a M3MeHa Ha roAUWHUOT (PUHAHCUCKM MNfaH No KBapTanu, 3a KOPUCTEHETO Ha
cpeacTBaTa No CMETKWU, Nporpamm, NoTNporpamMm n CTaeBkn, camo AOKOSKy ce paboTu 3a pacxoam
KoM He Moxene ga Guaat HaBpemMeHO nnaHvpaHu M 3a UCTOTO € NoTpebHOo fga ce AocTaBu
o6pasnoxeHne 1 pesManpaH roguieH UHaHCUCKN NNaH no KBapTanu.

Bp3 ocHoBa Ha roguLWwHNOT OMHAHCUCKM NNaH, BO TEKOT Ha roguHaTta, OyLIeTCKUTe KOpUCHULM
O, UeHTpanHaTa BnacT u3roTsyBaaT npensior Ha ovHaHCUCKM NnaH 3a AadeH KeapTan, no
MeceuM, CMeTKWU, nporpamu, NoTnporpamMmu M CTaBkW, KOj ro AocTaByBaaT A0 Tpes3opoT npwu
MunHNCTEPCTBOTO 3a oMHAHCKMK, HajAOUHA MeT AeHa nped NOYeTOKOT Ha KBapTaroT 3a Koj ce
OAHecyBa NaHoT, 3apagu Heroso ogobpyBatse.

Byuetcknte KOpuCHUUM Of LUEeHTpanHata BnacT KOM BO CBOjOT COCTaB MMaaT €OuHKM
KOPUCHULM ce JOMMKHU Jo Tpe3opoT npu MUHUCTEPCTBOTO 3a hrHaHCUKM fa goctaBaT u 30mpeH
KBapTaneH nnaH no Meceuu, CMETKW, nporpamu, noTnporpamu M CTaBKW 3a CBOUTE €4MHKM
KOPUCHMLM.

Bo TekoT Ha gageHvoT kBapTan, OyLeTCKMTe KOpMCHMUM oA LeHTpanHaTa BracT Moxe Aa
poctaeaT 6apane 3a U3MeHa Ha KBapTanHUOT PUHAHCUCKM NaH No Meceumn, CMEeTKN, Nporpamu,
NoTRAPOrpamMmn N CTaBkn, BO pamkui Ha U3HOCUTE oJobpeHn 3a AadeHVOoT KBapTan.

Cpeacteata og OcHoBHMoT GyLleT Bo Pasgen 090.02-MuHncTepcTBo 3a prHaHCUN-PyHKLMM
Ha gpxaBaTa ce kopuctaTt 6e3 ogobpyBake Ha PMHAHCUCKU NNaH.

Bo cnyuyaj kora BnagaTta Ha Peny6nnka CeBepHa MakegoHnja ogobpyBa cpeacTtea o4 pasgen
090.02-MuHncTepcTBo 3a buHaHCUN-OYHKUMKM Ha ApXaBaTta Ha gpyr OyLeTCKu KOPUCHMUK,
cpencteaTta ce ogobpyBaaT kako oMHAHCUCKM MfaH (NpaBO Ha TPOLLEH-e) BO pas3gernioT Ha
OYLIETCKMOT KOPUCHUIK.

Unen7

Wcnnatata Ha nnatm Ha OyLeTcKuTe KOPUCHUUWM Of UeHTpanHata BracT U eauHKuTe
KopucHuum ja opgobpyBa MuHMCTEPCTBOTO 3a duHaHcuu. byueTckuTe KopucHUUM of
LeHTpanHaTta BnacT 1 eAVHKNTE KOPUCHULUM Ce OOSMKHW ABa AeHa NpeA ucnnartaTa Ha nnaTtu, o
MuHucTepcTBOTO 3a (hbmHaHCUKM Aa goctaBat bapane 3a ogobpyBare Ha cpeacTsa 3a nraTn KOH
Koe ke ro npunoxat obpaseuoTt P-1 3a 6pojoT Ha BpaboTeHnTe No MMe 1 Npe3nmMe, NnaTa Kako u
OpyrM nogaTtouu npeaBuMaeHM Bo oOpaseuoT BO NULWIAHA W enekTpoHcka Bep3vja (Ha L,
ereKTpOoHCKa noLiTa 1 Apyro) 3a 04HOCHMOT Mecel, 3a KOj ce ogHecyBa ucnnarara.

Bo cnyyaj Ha HoBM BpaboTyBarsa, OyLIETCKATE KOPUCHULM Of, LEeHTpanHaTa BNnacT U eAMHKUTE
KOPUCHMLM Ce OOIMPKHM A AOoCTaBaT M3BECTyBake 3a 06e3beaeHn hmHaHCUCKM CpeacTBa 1 aa
npunoxart obpaseu M-1.
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UneH 8

Ha wn3bpaHute n uMeHyBaHUTe (YHKUMOHEPU Kaj OYLIETCKMTE KOPUCHULM U eAUHKUTE
KOPMCHMLM O AEHOT Ha HUBHOTO MMEHYBaH-€ 3aKITy4HO CO A4EHOT Ha HUBHOTO pa3peLlyBake, UM
cnefyBa HaQOMECTOK Ha TPOLWIOUWM 3a OABOEH XMBOT 0 cemejcTBOTO BO BucuHa of 30% oA
npoce4yHaTa MeceyHa HeTO nnaTta ucnnateHa Bo Penybnuka CeBepHa MakegoHuja BO
NPeTXoaHNTE TPU Meceum.

OABOEH XMBOT 04 CEMEJCTBOTO Ce CMeTa Kora nuuarta o4 CTaBoT 1 Ha OBOj YNeH Kou umaaT
CEMEjCTBO 3a n3apXKyBake 3acHoBaaT paboTeH OAHOC BO OpraH Ha ynpasa HagBop 04 HMBHOTO
XunBeanuuite, a BO MECTOTO Kafe LUTO € CeamLTeTo Ha OpraHoT BO KOj MMaaT 3acHoBaHO paboTeH
O[JHOC He XXunBeaT CO HUBHOTO CEMEjCTBO.

HagomecTokoT 3a TpowouMTe 3a OABOEH XXMBOT HE MM Npunara Ha nuuaTa of ctaBoT 1 Ha
OBOj YN1IEH, JOKOIKY MECTOTO Ha XXMBeek-e € ogaaneyvyeHo nomanky og 100 kunomeTpm og MECTOTO
Ha paboTemse.

Ha wn3bpaHute n uMeHyBaHWTE (PYHKUMOHEPU Kaj OyLIeTCKMTE KOPUCHULM U eauHKUTe
KOPUCHMLM KOM KOpUCTaT HaAOMECTOK 3a OABOEH XXMBOT Of CEMEJCTBOTO He MM criefyBsa
HaJOMECTOK 3a TpoLuouuTe 3a NPeBO3 3apaan NoceTa Ha NOTECHOTO CEME|CTBO.

UneH 9
Ha nuuaTta Ha KoM UM crnegyBa NpaBoO Ha KOPUCTEHE Ha CMY>XOEH CTaH COrfacHoO CO 3aKOH,
OOKOJIIKYy UCTMOT He Moxe fa um buae obesbeneH, MMaaT NpaBo Ha HAa4OMECTOK 3a 3aKymnHUHA
Ha cTaH. Brnagpata Ha Penybnuka CeBepHa MakefoHuja ke ja onpegenn BuCMHATa Ha
HaZlOMECTOKOT 3a 3aKyMHWHA Ha CTaH.
HagomecTokoT Ha TpowouuTe 3a OABOEH XMBOT U HaZOMECTOKOT 3a 3aKyrnHWHa Ha CTaH
MerycebHOo ce ncknyyyeaar.

Ynen 10
Oppenbvte og uneHoeute 8 1 9 o OBOj 3aKOH, Ce NPUMEHyYBaaT U Ha nuuaTta Ha cnyxba Bo
ApmujaTa Ha Penybnuka CesepHa MakegoHuja 1 BO MMHMCTEPCTBOTO 3a BHATpELLHN paboTu, Ha
KoM MM crnegyBaaTt OBME MpaBa COrfacHO CO 3aKOH.

UneH 11
3a peHoBuTe Kora BpaboTeHMOT e Ha crnyxbeH nart, Gonegyeawe, rogvwieH ogmMop U
oTcycTByBa oA paboTa no koja 6uno gpyra OCHOBa, HALOMECTOKOT 3a OABOEH XMUBOT He ce
ncnnartyea.

UneH 12
HagomecTokoT 3a cennabeHun TpoLlouy, Ha NiMua Ha Kou UM crieyBa NpaBo Ha KOPUCTEHE Ha
cny>x6eH CTaH ce ncnnatysa BO BUCMHA HA BUCTMHCKUTE TPOLUOLIM 33 NPEBO3 Ha MOKyKHMHATA.
HagomecTokoT 3a cenuabeHn TpoLoum He criefyBa OOKOSKY Ha BpaboTeHMoT My ce
ncnnaTyBa HaAOMECTOK 3a OABOEH XUBOT.
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Unen 13
Bo cnyyaj Ha HenpeknHaTo GonegyBakwe NOOONIO O LWECT Meceum Ha BpaboTeHnoT My ce
ucnnaTyBa egHOKpaTHa NMapvyHa MOMOLL BO BMCWHA O efHa nocrieqHa ucnnaTeHa npoceyHa
Mece4Ha HeTO nnarta BO OpraHoT Kaje LUTO € BpaboTeH.

UneH 14
Bo cny4aj Ha 3aMunHyBare Ha pabOTHUKOT BO NEH3Mja My ce ncnnatysa ABOKpaTeH U3HOC 3a
OTNpeMHMHa NpecMeTaH BP3 OCHOBA Ha MpocevyHaTta MecedyHa HeTo nnarta no paboTHUK BO
Penybnunkata objaBeHa 0o 4eHOT Ha ucnnarara.

UneH 15

Bo cny4aj Ha cMpT Ha BpaboTEHMOT, HA HErOBOTO CEMEJCTBO MY Mpunara napuyHa nomMoLl Bo
n3Hoc oa 30.000 aeHapw.

Ha BpaboTeHNOT, BO Criyyaj Ha CMPT Ha 4YfieH Ha MOTEeCHOTO ceMejcTBO (poauTten, BpadeH
apyrap, Aeua pogeHun Bo 6pak unmn BoH 6pak, MOCMHOLM, NMOCBOEHUTE Aela U AelaTta 3eMeHn Ha
n3gpXyBare) My npunara napmyHa nomowd Bo BucmHa og 15.000 geHapw.

Hagomectounte og ctaBoBute 1 1 2 Ha OBOj YNEH ce ucnnaTyeBaaT Nno NpeTxogHoO JOCTaBEHO
Gapare Co KomnneTMpaHa AOKYMeHTaLuMja BO roanHata Ha HacTanyBake Ha CMpTTa, O4HOCHO
BO roavHaTa koja cneam no roguHaTta Ha HacTanyBakwe Ha CMpTTa.

3a paboTHMLMTE aHraxxupaHu cO OOroBOpM 3a OTCTanyBake Ha paboTHWK 3a NpuBpPEMEHU
BpaboTyBaHa, cpeacTeaTa 3a McniaTta Ha conugapHa nomoll Ha BpaboTeHuTe rn obesbeaysa
paboTogaBadyoT, a ucnnataTa ja Bpwn AreHuunjaTta 3a npuBpemMeHun BpaboTyBamsa.

YneH 16
ByLieTckMTe KOpMCHULM, NpaBaTa CTEKHATM NO OCHOB Ha uneHosuTe 8, 9, 12, 13, 14 n 15 og
OBOj 3aKOH M1 ucnnakaat of ogobpeHnte cpegcrea co byueTorT.

UneH 17

ByleTckMTe KOPUCHUUM M ednHKUTE KOPUCHWUUM Ha cpeactBa oA byueTtoTr Ha Peny6nvka
CeBepHa MakegoHuja, jaBHUTE NpeTnpujaTmja, areHumMm n jaBHO-NpaBHUTE Cy6jekTn OCHOBaHM 04,
UeHTpanHaTta BnacT, Kako W TproBckuTe ApyluTea ocHoBanu opf Penybrnuvka CesepHa
MakenoHuja, OCBEH HE3ABUCHUTE perynaTopHu Tena co jaBHW OBnacTyBaka YTBPAEHU CO 3aKOH,
MOXaT Ada BpaboTyBaaT paboTHMUM Ha onpeferieHo Bpeme, Ha HeonpegeneHo Bpeme v ga
CKIyyyBaaT AOroBopwu 3a oTCTanyBahe Ha paboTHMK 3a NpMBpeMeHn BpaboTyBawa, 3a BpLUeHe
Ha npmBpeMeHn paboTn camo nod yCroB ako 3a Toa ce o6e3beneHn hmHaHCUCKN cpeacTesa BO
Byyetor Ha Penybnuka CeBepHa MakegoHuja, OOHOCHO BO (OMHAHCUCKUTE MNaHOBM 3a
TeKoBHaTa (pmckanHa rogunHa.

MwuHncTepcTBOTO 3a oMHaHcKMM BO pok og 30 geHa of OeHOT Ha nNpueMoT Ha bapaneTo 3a
BpaboTyBake Ha HOBM paboTHMLM, NTMCMEHO M M3BECTYBa CybjekTuTe of CTaBoT 1 Ha OBOj YNeEH
3a 06e3beneHnTe UHAHCUCKM cpeacTBa 3a 6apaHuTe BpaboTyBawa.
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2.1 N3BPLWYBAHE HA OOOEJTHN PACXOON
YTBPAEHN BO OCHOBHNOT BYLIET

UneH 18

CpenctBarta ytBpaeHn Bo Pasgen 040.01 - Bnaga Ha Peny6nuka CeepHa Makenonwja,
Motnporpama 10-AgmMuHucTpaunja, crtaBka 463-TpaHcdepyn [0 HeBnaavHW OpraHvMsauumu,
HaMeHeTH 3a (hpMHaHCMpake Ha NporpamMckuTe akTMBHOCTW Ha 3apyXeHujata u hoHgaummnTe Ke
ce kopuctaTt Bp3 OCHOBa Ha opnyka Ha Bnapgata Ha PenyGnuka CeBepHa MakenoHuja, Ha
npegnor Ha Komucunja popmupana og Bnagata Ha Penybnuka CesepHa MakegoHuja.

3opyxeHujata n ongaummTte oo BnagaTta Ha Penybnnka CesepHa MakenoHuja-leHepaneH
cekpeTapuvjaT gocTaByBaaT NporpamMy 3a HameHaTa Ha GapaHuTe cpefcTBa, MO NPETXOAHO
pacnuiiaH ornac.

Cpeacteata ytBpaeHn Bo Pasgen 040.01 - Bnaga Ha Penybnuka CesepHa MakegoHuja,
Motnporpama 14 - NceneHnwTBo, Ce KopucTaT Mo NPeTXOAHO foHeceHa nporpama of Bnagata
Ha Penybnuka CeBepHa MakegoHuja, Ha npeanor Ha MUHUCTEPOT 6e3 pecop 3aJormKeH 3a
aunjacnopa.

Cpeacteata ytBpaeHn Bo Pasgen 040.01 - Bnaga Ha Penybnuka CesepHa MakegoHuja,
Motnporpama 16 - Nogapluka 3a nedaterwe u ANCTpudyumja Ha nevaTeHn meguymm, ce kopuctat
Nno npeTxogHo OoHeceHa nporpama on Brnagata Ha Penybnuka CesepHa MakegoHuwja, Ha
npeanor Ha MMHUCTEPOT Be3 pecop 3a40MMKEH 3a KOMYHMKALMWU, OTYETHOCT U TPaAHCMAapPEeHTHOCT.

Cpeacteata ytBpaeHn Bo Pasgen 040.01 - Bnaga Ha Penybnuka CesepHa MakegoHuija,
Motnporpama C4 - [Mporpama 3a HamanyBake€ Ha aepo3aragyBaweTo, Ce KopucTaT Mo
NpeTxo4HO JoHeceHa nporpama og Brnagata Ha Penybnuka CesepHa MakegoHuja, Ha npegsior
Ha 'eHepanHnoT cekpeTapujaT Ha Bnagata Ha Peny6nuka CesepHa MakegoHuja.

UneH 19
Cpeactearta ytBpaeHm Bo Pasgen 040.02 - Cniyx6a 3a onwtn 1 3aegHuykm pabotm Ha
BnapgaTta Ha Peny6bnuka CeepHa MakegoHuja, MNotnporpama 1A - PekoHCTpyKumja Ha 3rpaam Ha
BMagvHN opraHu, ce KopucTaT rno NpeTxXO4HO AOHeceHa nporpama of Brnapata Ha Penybnuka
CeBepHa MakegoHuja Ha npeanor Ha Cnyx6aTta 3a onwTth 1 3aegHndkn pabotn Ha Bnagata Ha
Penybnunka CeeepHa MakegoHuija.

UneH 20

Cpeacteara ytBpaeHu Bo Pasgen 040.10 — MMHUCTEPCTBO 3a NMONMUTUYKM CUCTEM U OOHOCK
mery 3aegHuumte, [lotnporpama 11-Mpomounja Ha MeryeTHMYKM oOfHOCKH, CTaBka 463-
TpaHcdepn OO HEBNAOMHWN OpraHM3auum, Kou ce HaMeHeTU 3a OMHaAHCUPaH-€ Ha NPOrpamcKku
aKTUBHOCTU Ha 3gpyXeHuja Ha rparaHn u doHgaumm co uen npoMoBUpake Ha MelfyeTHUYKN
OHOCM Ke ce KopucTaT Bp3 OCHOBa Ha ofJfyka Ha BnagaTa Ha Penybnuka CesepHa MakenoHuja,
Ha npegnor Ha MMHMCTEPCTBOTO 3a NONUTUYKM CUCTEM N OOQHOCU Mery 3aegHnunTe.

Cpegnctsata ytBpaeHu Bo Pasgen 040.10 — MUHUCTEPCTBO 3a MOMMUTUYKN CUCTEM U OJHOCHK
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mery 3aegHuuuTte, MNMoTnporpama 12-OpbenexyBawe Ha roguHMHa Ha PamkoBHMOT 4oroeop,
cTtaBka 425-[1oroBopHU ycrnyru u ctaBka 426-[pyry TEKOBHU pacxoan ce KopuctaT rno NpeTxogHo
AoHeceHa nporpama on Bnapata Ha Penybnuka CeBepHa MakegoHuja, Ha npegnor Ha
MWHNCTEPCTBOTO 3a MNOMUTUYKN CUCTEM N OQHOCK Mery 3aefHuumnTE.

Cpeacteata ytepaeHu Bo Pasgen 040.10 — MMHUCTEPCTBO 3a NONUTUYKU CUCTEM N OOHOCU
Mery saegHuumTe, MNMotnporpama 13-YHanpeaysarwe Ha 0gHOCUTE Mery 3aefHuumTe, cTaBka 425-
[oroBopHu ycnyru n ctaeka 426-0pyrn TEKOBHM pacxoan ce KopucTaTt no NpeTXo4Ho JoHeceHa
nporpama o Bnagarta Ha Peny6nuka CeBepHa MakeaoHuja, Ha npeanor Ha MMHUCTepCTBOTO 3a
NOSIUTUYKN CUCTEM N OOHOCU Mery 3aefHuumTe.

Cpeacteata ytBpaeHu Bo Pasgen 040.10 — MUHUCTEPCTBO 3a NONUTUYKM CUCTEM U OOHOCK
Mery 3aegHuumnte, MNoTtnporpama K5-CoogeeTHa M npaBUYHa 3acTaneHoCT Ha 3aegHuMunTe ke ce
KopuctaT 3a BpaboTyBawe Ha MNpuvNagHUUM Ha 3aegHuuMTe Kaj OYLIeTCKMTE KOPUCHULM U
€AVNHKNUTE KOPUCHWULM O LeHTparnHaTa BnacT, no npeTxoaHo oaobpeHne Ha KoopanHaTMBHOTO
Teno 3a cooABeTHA M NpaBM4yHa 3actaneHocT hopmupaHo og Bnagata Ha Penybnnka CesepHa
MakefoHuja.

UneH 21
Bo Paszgen 090.02- MuHucTepcTBO 3a chmHaHcum - PyHKUMK Ha gpxaeaTa, [Notnporpama 20 -
dyHKuMK, cTaBka 426 - [pyrm TekoBHWM pacxoan ce obesbenyBaaT cpefcTBa 3a Nnakamwe Ha
NpoBM3NM 3a NnaTteH NpPomMeT U 3a WU3BPLUEHM YCIyru, HagoOMeCTOUuM 3a KOMUCUMM U Apyrn
TpOLLOUW.

UneH 22

Cpeactearta ytBpaeHn Bo Pasgen 090.02 - MuHucTtepcTBo 3a mHaHeun - PyHKLMKM Ha
apxaaTta, Notnporpama 20 - ®PyHkumK, kaTeropum 45-KamaTHu nnakawa u 49-Otnnata Ha
rmaBHWHa, 3a oTNfaTa Ha KamaTta W rmaBHMHA NO OCHOB Ha CTPaHCKM U AOMalleH AOMr, Kako u
cpencteata yrtBpaeHu Bo [lotnporpamata 20 - PyHkumm, ctaBka 485 - BrnoxyBamwa u
HepMHaHCMCKN cpeacTBa, HaMeEHeTW 3a Nnakakbe Ha rapaHuMmM Ha ApxaBaTta COrfacHo co
oapenbute of CKNyyYyeHWTe LOroBOPM, Kako M KpaTKOPOYHWUTE Mo3ajMuuM KOou ce BpakaaTt Ao
KpajoT Ha dmcKanHaTta rognHa ce nssplyeaaT 6e3 orneg Ha nnaHupaHaTa OyLeTcka anokaumja
3a OBaa HameHa.

UneH 23

Cpeacrteata 3a GuMHaHCMpawe Ha MpoeKTUTe on OAAdeNHUTe KOMMNoHeHTM og WIMA
(HaumoHanHo koduHaHcmpawe n UMA cpeactBata og EY) mHOMKATMBHO ce NiaHMpaHu BO
pasgen 090.02 - MuHuctepcTBo 3a comHaHcun - OYHKUMK Ha OpXXaBaTa, OCBEH cpeacTBaTa 3a
HauMOHanNHO KoMHaHcupawe Ha netTaTa komnoHeHTa oa WIA - PypaneH pasBoj kou ce
nnaHnpanu Bo Pasgenot 140.04 - AreHuuwja 3a doMHaHCUCKa nogdplika BO 3eMjo4erncTBOTO U
pypanHuot passoj n Pasgenot 140.01 - MuHucTepcTBO 3a 3emjodenctso, LUyMapCTBO U
BOAOCTOMAHCTBO.

Mpun HeHaBpeMeH TpaHcdep Ha cpeacTBaTta og EY HameHeTu 3a omHaHCKMpake Ha NpoeKkTuTe
on oggenHute komnoHeHTn og WIA, cpeactBa ke ce obesbegaTt oa byuetor cornacHo co
6
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WHTEepHUTE npoueaypy Ha MUHUCTEPCTBOTO 3a (hnHaHCUN.
Mpn un3BplyBake, NpUopuTET BO MUcCMMaTtata Ha cpeactsa ke uma (puUHaHCUpaweTo Ha
NpPoeKkTUTE 04 ogaenHuTe KoMmnoHeHTn og UMMA.

UneH 24
Bo Pasgen 090.02- MuHucTepcTBO 3a hrHaHCuK - PyHKUMK Ha gpxaBaTa, [NoTnporpama 20-
dyHKuMK, ctaBka 465 - Vicnnata no u3BpLUHM Ucnpasu, ce 06e3benyBaaT cpeacTBa 3a nnakame
Ha n3BpwHN ucnpasn. OBMe cpeacTsa ce M3BpLUyBaaT 6e3 orneq Ha nnaHupaHaTa GyueTcka
arnokauuja 3a oBaa HameHa.

YneHn 25

Bo Paszgen 090.02 - MuHucTepcTBO 3a (hrHaHcum - dyHKUMKM Ha apxasaTta, [NoTtnporpama 20
- OyHKkumK, ctaska 480 - KynyBake Ha onpema n mawuvHu, ce obesbenyeaaT v cpeacTsa 3a
Bpaka€e Ha JaHOK Ha AodadeHa Bpe4HOCT Npu peanusaumja Ha foHauuja Of jaBeH NHTepeC Kako
N cpencTBa 3a Bpakake Ha JaHOK Ha AodafeHa BPeaHOCT M akumn3n 3a peanunsaumja Ha NpoekTn
Bp3 OcHoBa Ha poroBopu mery Bnapgata Ha Penybnuka CeBepHa MakegoHuja m CTpaHCKu
AOHaTopK, BO KOM CTOW Knaysyna Aeka OOHWpaHuTe CpeacTBa He MoXaT [a ce KopucTtaT 3a
nnakawe Ha gaHoun. OBue cpencTBa ce m3BplyBaaT 6e3 orneq Ha nnaHupaHaTa OyyeTtcka
ariokauuja 3a oBaa HaMmeHa.

Mo6nuckmMTe NponncK 3a HAYNMHOT Ha CpoBefyBake Ha ogpenduTe og cTaBoT 1 Ha OBOj YNeH
M gOHecyBa MMHUCTEPOT 3a (OUHAHCUMN.

UneH 26
Cpeacteata ytBpaeHu Bo Pasgen 100.01 — MuHucTepcTBO 3a ekoHoMuja, MNoTtnporpama 00 —
Mogopwka Ha gomalleH TypusaM 3a paboTHULM CO HUCKM Mpuxogun, ctaBka 464 — PasHu
TpaHcdepn, ce KopuctaT MO NPETXOQHO AoHeceHa nporpama on Bnagata Ha Penybnuka
CeBepHa MakegoHnuja, Ha npegnor Ha MMHNMCTEPCTBOTO 3a EKOHOMMja.

UneH 27

Cpeacteara ytBpaeHu Bo Pasgen 121.01— MUHMCTEPCTBO 3a XXMBOTHA CpeanHa 1 NPOCTOPHO
nnannpamwe, Notnporpama 21— MiHBeCcTUuMM BO XXMBOTHaTa cpeanHa, ce KopuctaTt no NpeTxogHo
OoHeceHa nporpama og Bnagata Ha Penybnuka CeBepHa MakegoHuja, Ha npegsor Ha
MuHMCTEpPCTBO 3a XMBOTHA CpeanHa U NPOCTOPHO NaHnpake.

Cpeacrteara ytBpaeHu Bo Pasgen 121.01— MUHUCTEPCTBO 3a XXMBOTHA CpeanHa U NPOCTOPHO
nnaHvpane, lMotnporpama 2E - Konektopcku cuctem Oxpug m Crtpyra, ce kopucrtaT no
NpeTxo4HO goHeceHa nporpama og Bnagata Ha Penybnuka CeBepHa MakegoHuja, Ha npegnor
Ha MWHUCTEPCTBOTO 3a XXMBOTHA CpeanHa 1 NPOCTOPHO MraHupawe.

UneH 28
CpenctBata ytBpaeHn Bo Pasgen 130.01-MuHuCTEepcTBO 3a TpaHCMOPT M BPCKWU,
MoTtnporpama 20 — Coobpakaj n KoOMyHUKauuu, ctaBka 464 —PasHu TpaHcdepu ce kopucTtaT no
npeTxoaHo JoHeceHa nporpama of Bnapata Ha Penybnvka CeBepHa MakegoHunja Ha npeanor
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Ha MMHNCTEpPCTBOTO 3a TPAHCMOPT U BPCKMU.

Cpeacteata ytBpaeHun Bo Pasgen 130.01-MuHMCTEpcTBO 3a TpaHCMOPT W BPCKW,
Motnporpama 30 - Ypb6aHusam n rpagexHuLTBo, ctaBka 482 — [pyrn rpagexHu objektn ce
KopucTaT Nno NpeTxXoaHO AOHeCeHa nporpama o4 MUHUCTEPOT 3a TPaHCMOPT U BPCKM.

Cpeacteata yteBpaeHm BO Pasgen 130.01-MuHuCTepcTBO 3a TpaHCMOPT U BPCKM,
Motnporpama OA - MHBeCTULMM BO XenesHudykaTa UHdpacTpykTypa, ctaBka 489 - KanutanHm
cybBeHUuKN 3a npeTtnpujatmja U HEBMagWUHW OpraHM3auumn ce KopucTaT Mo AOHeceHa roaviiHa
nporpama 3a uMHaHcMpawe Ha xenesHndkaTta MHdpacTpykTypa og Bnapata Ha Penybnuka
CeBepHa MakeoHWja Ha Npeasior Ha ynpaBuUTEnoT Ha MHAPaCTPYKTypa.

Cpeacteata ytBpaeHm BO Pasgen 130.01-MuHnCTepCcTBO 3a TpaHCOOPT WU BPCKM,
MoTtnporpama JA - MHBecTuuMn BO xenesHnykata MHppacTpykTypa, nnaHMpaHn Ha ctaBka 461
- CybBeHumMu 3a jaBHM nNpeTnpujaTuja, ce KopUcTaT CornacHo co goHeceHa oanyka oa BrnapgaTta
Ha Penybnuka CesepHa MakegoHuja, Ha npegnor Ha MUHUCTEPCTBOTO 3a TPAHCMOPT N BPCKU.

Cpeacteata ytBpaeHun Bo Pasgen 130.01 - MuHMCTEpPCTBO 3a TpaHCOOPT W BPCKW,
Motnporpama 36 - Bogosog v kaHanusaumja 3a onwTuHUTE, cTaBka 425 — [JoroBOpHU ycrnyrm u
ctaBka 488 - Kanutanuu gotauuu go EJIC, ce naspuwysaat 6e3 ornea Ha nnaHupaHaTta bylieTcka
ariokauuvja 3a oBaa HaMeHa BO TEKOT Ha rogmHaTta u uctute ce pedyHaupaar o cmeTkata 3a
3aeMn N cmeTkaTa 3a goHaumm 3a uctata HameHa Bo Pasgen 130.01 - MuHucTepcTBO 3a
TPaHCNOPT M BPCKW.

[lokonky 0o KpajoT Ha MeceL HOeEMBPU BO TEKOBHATa rogvHa, He ce u3BpLuM pedyHampame
Ha cpeacTBa of CTaBoT 5 Ha 0BOj uneH, Tpe3opoT no cnyxbeHa OOMKHOCT BpLUM NPeHamMeHa Ha
cpenctea og byyeTot Ha Pasgen 130.01 - MuHMCTEpPCTBO 3a TpaHCNOPT M BPCKW, O CUTE CTaBKM
N nporpamu.

UneH 29

Cpeacteata ytBpaeHu Bo Pasgen 140.01 — MMHUCTEPCTBO 3a 3eMjO4ENCTBO, LWYMapCTBO U
BogocTonaHcTeo, lMotnporpama 30 — 3emjogencteo, ctaBka 489 — Kanutanum cybeseHumm 3a
npeTnpujatnja n HeBNaguHM opraHn3aumm, Ke ce Kopucrtat no NPeTXO4HO JOHeceHa nporpama
og Bnapata Ha Penybnuka CesepHa MakegoHuja, Ha npegnor Ha MwuHuCTepcTBO 3a
3eMjodencTBo, LWyMapCcTBO 1 BOAOCTOMAHCTBO.

Cpeactearta ytBpaeHn Bo Pasgen 140.01-MuHucTepcTBO 3a 3eMjogencrBo, LyMapCcTBO U
BOOOCTONAHCTBO, NMoTnporpama 51 - 3awTnuta Ha pacTteHuja, ctaBka 464-Pa3Hu TpaHcdepw, ke
Ce KOpuUcTM Mo npeTxogHO foHeceHa nporpama o Brnagata Ha Penybnvka CesepHa
MakegnoHuja, Ha npegnor Ha MMHUCTEPCTBOTO 3a 3€MjOAENCTBO, LWYMapCTBO M BOAOCTOMAHCTBO.

Cpeacteara ytBpaeHn Bo Pasgen 140.01 - MnHucTepcTBO 3a 3eMjoaersiCTBO, LWYyMapCTBO U
BO4OCTONaHCTBO, [oTnporpama 6" — lNporpama 3a HaBogHYBake Ha jyKHa gonvHa Ha Bapgap,
ctaBka 425 — [JoroBopHu ycnyrn n ctaeka 482 — [pyru rpagexHn objektu, ce nsspliyBaaT 6e3
ornepj Ha nnaHvpaHata fylLeTcka anokaumja 3a oBaa HaMeHa BO TEKOT Ha rogumHaTa u uctuTe ce
pedyHaMpaaT o4 cMeTKaTa 3a 3aeM 3a ucrata HameHa Bo pasgen 140.01-MuHucTepcTBO 3a
3eMjo4encTBo, LWyMapCTBO 1 BOAOCTOMAHCTBO.

[okornky 0o KpajoT Ha Mecel HoeMBpW BO TEKOBHaTa roavHa, He ce U3BpLUn pedyHampare
Ha cpeacTBa O CTaBOT 3 Ha OBOj UneH, Tpe3opoT no cnyx6eHa AOMKHOCT BPpLUX NpeHaMeHa Ha
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cpeactea of byyetor Ha pasgen 140.01-MuHucTepcTBO 3a 3eMjodencTBoO, LWYMapCTBO U
BOJOCTOMAaHCTBO, Ofl CUTE CTaBKM N Nporpamu.

Cpeacteata ytBpAaeHn Bo Pasgen 140.01 - MnHucTepcTBO 3a 3eMjoaencTBo, LWyMapcTBO U
BoAgocTonaHcTBo, Motnporpama M1 — PypaneH pa3Boj, ctaBka 425 — ycnyru, ce u3spLuyBaat 6e3
ornen Ha nnaHvpaHaTta OyLeTcka anokauvja 3a oBaa HaMeHa BO TEKOT Ha roguHaTa u UcTute
aenymHo ce pedyHampaaT o cMmeTkata 3a foHauuu Bo pasgen 09.002-MuHuctepcTBO 3a
durHaHcMn —byHKUMKM Ha gpkaBa, Motnporpama ML — PypaneH pa3sgo;.

[lokonKy 00 KpajoT Ha Mecel, HOeMBPW BO TEKOBHaTa roanHa He ce M3BpLUN pedoyHAMpaHe Ha
cpencteBa o4 CTaBOT 5 Ha OBOj urneH, Tpe3opoT no cnyxbeHa AOSMKHOCT BpLUM NMPEeHaMeHa Ha
cpeactea on byyetotr Ha pasgen 140.01-MuHucTepcTBO 3a 3eMjOAENCcTBO, LYMapCTBO U
BOJOCTOMAaHCTBO.

Ynen 30
Cpeacteata ytBpaeHu Bo pasgen 140.04 - AreHuvja 3a dumHaHcMcKa NoAagplika Ha
3eMjo4encTBOTO M pypanHuMoT paseoj, [lotnporpama 20 - ®uHaHcucka noagplika BO

3eMjoaencTBoTo, cTaBka 464 - Pa3Hu TpaHcdepu, Kako u cpeacreaTa yTepAeHn Bo NoTnporpama
2A - ®uHaHcucka nopgplika Ha pypaneH pasBoj, ctaBka 489 - KanutanHu cybseHuum 3a
npeTnpuvjatnja n HEBMaguHM opraHnsauum, ke ce KopucTaTt no NpeTxogHO AOHECEHU Mporpamu
ona Bnapata Ha Penybnuka CeBepHa MakegoHunja, Ha npeanor Ha MwuHucTepcTBOTO 3a
3eMmjo4erncTBo, LWyMapCTBO U BOAOCTOMNAHCTBO.

UneH 31

Cpencteata ytBpaeHn Bo Pasgen 140.05 — AreHumja 3a xpaHa W BETEPMHAPCTBO Ha
Penybnunka CesepHa MakegoHuja, MNMotnporpama 20 — BeTepuHapHO -3gpaBCTBEHa 3awlTuTa,
ctaBka 464-Pas3Hn TpaHcdepu, MNoTtnporpama 30 - Be3begHocT Ha XxpaHa, cTaBka 464-PasHu
TpaHcdepu u Motnporpama 40 - BeTepuHapHO jaBHO 34paBCcTBO, CTaBka 464 - PasHu TpaHcdepun
Ke ce KopucTaT Mo MPeTxXOAHO AoHeceHa nporpama of Bnagata Ha Penybnuka CesepHa
MakegoHuja, Ha npegnor Ha AreHuujaTta 3a xpaHa u BeTepuHapcTBo Ha Penybnunka CesepHa
MakegoHuja.

UneH 32

Cpeacteata ytBpAaeHn Bo Pasgen 150.01 - MuHuctepcTBo 3a Tpyg U coumjanHa nonuTtuka,
MoTtnporpama 10 - AogMuHUcTpaumja, ctaeka 463 - TpaHcdepu OO0 HEBNAOWHM OpraHM3auun, ke
ce KopucTaT co oanyka Ha Bnagarta Ha Peny6nuka CeBepHa MakedoHuja, 3a omHaHCcupare Ha
NporpamMcKkMTe akTMBHOCTW Ha HAUMOHaNHUTE UHBANMACKN OpraHM3aumm, HUBHUTE 34pYy>KeHuja n
HMBHATa acoumjauuvja, 3gpyXeHujata Ha rparaHu 3a 6opba NPOTMB CEMEJHOTO HACWIICTBO U
LipBeH kpcT Ha Penybnuka CeeepHa MakegoHuja, cornacHo co 3akoHOT 3a UrpuTe Ha cpeka 1 3a
3abaBHUTE Urpu.

UneH 33
CpegnctBata ytBpaeHu Bo Pasgen 150.01 - MuHucTepcTBO 3a TpyA M coumjanHa nonmTuka,
Motnporpama 3A - UN3rpagba, onpemyBare 1 ogpxyBawe Ha 00jekTn 3a AeTcka 3awTuTa, ce
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KopucTaT No MpeTxXo4HO AoHeceHa [porpama 3a m3rpagba, onpemyBawe U OOPXKYBake Ha
06jekTn 3a geTcka 3awTtuta o4 Bnagata Ha Penybnuka CeBepHa MakegoHuja, Ha npeanor Ha
MunHMCTEPCTBOTO 3a TPy U coumjaniHa nonmTuka.

Cpeacteata ytBpaeHn Bo Pasgen 150.01 - MuHUCTEpCTBO 3a Tpya U coumjanHa nonuTuka,
MoTtnporpama 4A - N3rpagba, onpeMyBake U 0apXKyBake Ha 00jeKkTn 3a couumjanHa 3awTuta u
JOMOBM 3a CTapu nuua, ce KopuctaT Mo npeTxodHo AoHeceHa [lporpama 3a u3rpanda,
onpemyBake M OApXyBake Ha O6jeKTU 3a couujanHa 3awwTuTa U JOMOBW 3a CTapuv nvua oA
Bnapgata Ha Peny6nuka CeBepHa MakegoHuja, Ha npegnor Ha MWHMCTEpPCTBOTO 3a Tpya U
coumjanHa nonuTuka.

UneH 34
CpeactBara 3a 3aluTnTa Ha coumjanHo 3arpo3eHoTo HaceneHue yTepaeHn Bo Pasgen 150.01
- MnHncTepcTBO 3a Tpya 1 coumjanHa nonutuka, NMotnporpama 50 -Hagomectoum 3a coumjanHa
3awTuTa, ctaeska 471- CouujanHuM HagoMmecToum, ke ce KopucTaT Mo MPeTXOdHO JoHeceHa
nporpama of Bnagarta Ha Penybnnka CesepHa MakegoHuja n komnneTupaHa 4oKymeHTauumja o4
CTpaHa Ha LeHTpuTe 3a coumjanHa pabora.

UneH 35
CpeactBarta 3a ucnnata Ha OeTCKM U poouTenckM gogatok yTepaeHu Bo Pasgen 150.01—
MuHucTepcTBO 3a Tpyd M couujanHa nonutuka, NoTnporpama 52 -HagomecTtoum 3a geTtcka
3awTuTa, ctaBka 471 - CouuvjanHu HagomecTouu, Ke ce KopucTaT Mo MNpeTxogHO AOHeceHa
nporpama og Bnagarta Ha Penybnnka CeBepHa MakegoHuja n komnneTupaHa 4oKymeHTaumja o4
cTpaHa Ha MMHUCTEpPCTBOTO 3a TPy W couujanHa nonutuka.

YneH 36

CpeactBara 3a n3BpLlyBakbe Ha obBpcknte Ha Penybnnka CeBepHa MakeoHwnja no oCHOB Ha
MEH3NCKO N MHBANUACKO OCUrypyBawe yTBpAEHM co 3akoH, Bo Pasgen 150.01 - MuHmucTepcTBO
3a Tpya u couujanHa nonutuka, MNotnporpama 60 — MNogaplika Ha couunjanHn OHOOBKU, CTaBKa
431-TpaHcdepun oo PoHOOT 3a NEH3UCKO M MHBANMACKO ocurypyeawe Ha CeBepHa MakegoHuja
ce ncnnartysaaT Ha POHOOT 3a NEH3UCKO M MHBaANMACKO ocurypysakwe Ha CeBepHa MakegoHuja
no MpeTxo4HO focTaBeHa npecmeTka of PoHOOT A0 MuHMCTepcTBOTO 3a Tpyd M coumjanHa
nonuTuka.

UneH 37

Cpeacteara 3a n3BpllyBawe Ha ob6Bpcknte Ha Penybnnka CeBepHa MakegoHuja no OCHOB Ha
KanuTanHo buHaHCUpaHO MEH3UCKO OCUrypyBake YTBpPAEHW cO 3akoH, Bo Pasgen 150.01 -
MwuHucTepCTBO 3a Tpya U couujanHa nonuTtuka, MNotnporpama 61 - TpaH3MLUMOHK TpOLLOLX NO
OCHOB Ha neHancka pedopma, ctaBka 431-TpaHcdepun o PoHOOT 3a NEH3NCKO N MHBANUOCKO
ocurypyBare Ha CeBepHa MakenoHuja ce ncnnarysaaT Ha POHOOT 3a NEH3MUCKO M MHBANUACKO
ocurypyBarwbe Ha CeBepHa MakegoHuja no nNpeTxogHO AocTaBeHa npecmeTtka og doHAoT Ao
MwuHMCTEpPCTBOTO 3a TPy M couumjariHa nonmTuka.
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Unen 38
ByLIeTCKMOT KOPUCHUK Ha ueHTpanHuoT ByLeT npu npepacnpeaenba Ha cpeacTsa BO pamkum
Ha ogobpeHnoT ByLleT, a KOM ce ogHecyBaaT Ha 3rofieMyBah-€e UM HamarnyBake Ha pacxogHaTa
ctaBka 431 - ®oHOOT 3a NEH3MCKO U UHBANUACKO ocurypyBamwe Ha CeBepHa MakefoHuja, mopa
cooaBeTHO Aa 0be3beaun n npepacnpenenta Ha cpeacTeaTa yTBpAeHM Bo byLeToT Ha PoHOOT.

UneH 39

®oHOOT 3a MNEeH3MCKo W uHBanNMAcKo ocurypyBawe Ha CesepHa MakegoHnuja, [o
MuHMCTEpPCTBOTO 3a (pMHaAHCMM [OCTaByBa MOMYroAMWIEH W TFOAMIIEH U3BelWTaj Co
obpasnoxeHve 3a BUCMHATa U HaMeHaTa Ha MCKOPUCTEHUTe cpeacTaa o YnexHosuTe 36 n 37 oa
OBOj 3aKOH Kako M obpasnoxeHve 3a npesemMeHuTe M MraHWpaHy MEepKU 3a 3rofieMyBake Ha
HannaTata Ha OAaHOYHUTE W HeJaHOYHUTE MPUXOAWM BO HEroBa HaAnexXHOCT M npeasiosy 3a
HamanyBawe Ha TpaHcdepuTe, HajoouHa edeH mecel, No 3aBplUyBake Ha WU3BELUTajHUOT
nepuoga.

UneH 40

CpenctBata ytBpaeHn Bo Pasgen 160.01 - MwuHucTtepcTBOo 3a obpasoBaHve U Hayka,
Motnporpama TA - N3rpagba Ha OCHOBHW yuunuwta U TB - PekoHCTpyKumja Ha OCHOBHMU
yymnuiTa, ce kopucrtaT no nNpeTxoAHo AoHeceHa [Mporpama 3a uarpagba n pekoHCTpyKumja Ha
OCHOBHM yuunuwTta o Bnapata Ha Penybnuka CeBepHa MakegoHuja, Ha npeanor Ha
MuHucTepcTBOTO 32 0Bpa3oBaHMe N Hayka.

Cpencteata yTtBpaeHn Bo Pasgen 160.01 - MuHucTepcTBo 3a obpasoBaHMe U Hayka,
Motnporpama TI - N3arpagba Ha cpegHm yunnuwTta n Tl — PEKOHCTpyKUMja Ha cpegHu yumnuwiTa,
ce KopucTaT Mo npeTxogHoO AoHeceHa [lporpama 3a msrpagba u pekoHCTpyKuuja Ha cpegHu
yunnuwTa og Bnapgata Ha Penybnmka CesepHa MakegoHuja, Ha npegnor Ha MUHUCTepCTBOTO
3a obpasoBaHuMe 1 Hayka.

Cpeacteata yTtBpaeHn Bo Pasgen 160.01 - MwuHucTepcTBo 3a oOpasoBaHME U Hayka,
Motnporpama 50-YueHnnukn ctangapg, lMotnporpama T — PekOHCTpyKUMja Ha YYEHUYKM
gomoBu, [lloTtnporpama 60- CtygeHtckm crtanHgapg u [Notnporpama TK — Warpagba w
PEKOHCTPYKUMja Ha CTYAEHTCKM OOMOBW Ce KopucTaT No NPeTXOAHO AOHEeCeHW nporpamu of
BnapaTta Ha Peny6bnvka CeBepHa MakegoHuja, Ha npegsior Ha MnHnctepcTBoTo 3a obpasoBaHme
N Hayka.

Cpeacteata ytBpaeHn Bo Pasgen 160.01-MununctepctBo 3a obpas3oBaHWe M Hayka,
Motnporpama 71-Hay4yHo-nctpaxyBauka paboTta, CO UCKITy4OK Ha cpeacTBata YTBPAEHW BO
KaTeropujata 48-KanutanHu pacxogu, ce kopuctaT no nNpeTxogHO AOHeceHa nporpama 3a
Hay4YHO-UCTpaXKyBaudka AejHocT og BnagaTa Ha Penybnuka CeBepHa MakedoHuja, Ha npeanor Ha
MuHucTepcTBOTO 32 06pa3oBaHue N Hayka.

UneH 41
CpegnctBara ytBpaeHu Bo Pasgenot 161.01 - AreHumja 3a mnagm n cnopt, Motnporpama 20 -
CnopT, ctaBka 463 - TpaHcdepn 00 HEBNAOWHM OpraHn3auUmnmn ce KopucTaT 3a PUHaAHCKMpahe Ha
CropToT, 3a CNopTCKMTE deaepaumm n knyboBm, cornacHo co 3akoHOT 3a UrpuTe Ha cpeka u 3a

3abaBHUTE Mrpu.
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Pacnpenenbata Ha cpeacTtBaTa o4 CTaBoOT 1 Ha OBOj YneH ja Bpwn Bnagata Ha Peny6nuvka
CeBepHa MakegoHuja co ognyka, Bp3 OCHOBa Ha nporpama nogHeceHa og AreHuumjaTa 3a mnagm
1 crnopr.

Cpeactsata ytBpaeHu Bo PasgenoT 161.01 - AreHumja 3a mnagm mn cnopT, MNMotnporpama 40 -
MerfyHapoaeH nporpam, ctaeka 463 - TpaHcdepu 0O HEBNAAUHU OpraHM3aumm ce Kopuctart no
NpeTxo4HO AOHeceHa nporpama 3a pasBoj Ha cnopT M Mnaaum of Bnagata Ha PenyGnuka
CeBepHa MakegoHuja, Ha npenor Ha AreHuumjaTta 3a Mnagum v cnopr.

UneH 42
Cpeacteata ytBpaeHu Bo Pasgen 190.01 - MuHuctepcTtBo 3a 3gpascTso, [Motnporpamu 40,
50, 51, 52, 53, 54, 55, 56, 57, 58, 59, 60, 61, 62, 63, 64, 65, 66, 67, 68 n 69 ce kopuctaT no
npeTxo4Ho JoHeceHu nporpamu og Brnagata Ha Penybnuka CesepHa MakegoHuja, Ha npegrior
Ha MMHUCTEPCTBOTO 3a 34PaBCTRO.
PacnpegenbaTta Ha cpepgcrtBata ytBpaeHu Bo [lotnporpamata 68, MuHMCTEpCTBOTO 3a
34paBCTBO ja NnaHupa Bo copaboTka co MMHMCTEPCTBOTO 3a TpyA M coumjanHa nonnTuka.

UneH 43
Cpeacteata ytBpaeHu Bo Pasgen 190.01 - MuHncTepcTBO 3a 3gpaBcTBo, NoTtnporpama 13 -
Mogopwka 3a couujanHm dongosu, ctaBka 433 - TpaHcdepn 0o PoHOOT 3a 30paBCTBEHO
ocurypyBambe, Ke ce KopuctaT Bp3 OCHOBa Ha NPeTXOAHO AocTaBeHa npecmeTtka og PoHOoT 3a
34paBCTBEHO ocurypyBawe Ha Penybnuka CesepHa MakegoHuja go MuHMCTEPCTBOTO 3a
3[paBCTBO.

UneH 44

Cpeacteata ytBpaeHm Bo Pasgen 191.01 - MuHucTepcTBO 3a NokanHa camoynpasa,
Motnporpama OA - PamHomepeH pervoHaneH pasBoj, ctaBka 464 -PasHu TpaHcdepn ce
KopucTaT no NnpeTxo4HO AOHeceHa nporpama og Bnagata Ha Penybnuka CesepHa MakegoHuja,
Ha npegnor Ha MMHUCTEePCTBOTO 3a flokanHa camoynpasa.

Cpeacteara yTBpaeHu Bo pasgen 280.01 - bupo 3a pernoHaneH pasoj, NMotnporpama OA -
PamHomepeH pervoHaneH passoj, ctaBka 488 - Kanutanuu gotaumm go EJIC, ce kopuctat no
NpeTxo4Ho goHeceHa nporpama og Brnagata Ha Penybnuka CesepHa MakedoHwuja, Ha npegior
Ha bnpoTo 3a pernoHaneH pasBsoj.

UneH 45
Cpeactearta ytBpaeHn Bo Pasgen 090.02 - MuHucTtepcTBo 3a omHaHeun - PyHKUMM Ha
apxasarta, lNotnporpama AO-[eueHTpannsauuja, ctaBka 441-Jotaunun og 0B, ce npeHecyBaaT
Ha CMeTKMTe Ha OMWTMHUTE BP3 OCHOBa Ha ypeaba goHeceHa o Bnagata Ha Peny6Gnuvka
CeBepHa MakegoHuja.

UneH 46
Cpeacteata og byuetoTt Ha Penybnuka CeBepHa MakegoHnja 3a HamMeHCkM 1 6ok gotauum
ce npeHecyBaaT Ha CMETKM Ha OMNWTMHUTE BP3 OCHOBA Ha ypeabu aoHeceHwu oa Brapgata Ha
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Peny6nuka CeBepHa MakegoHuja, Bo AMHaMuUKa ycornaceHa co MMHUCTEPCTBOTO 3a (hvHAHCUMN.

UneHn 47

ByleTcknTe KopucHUUM kon ce 06Bp3anHM Aa nsroteaTt [porpamum 3a KOpUCTEH-E Ha cpeacTBa
og byyetor, ce pomkHn o Bnapata Ha Penybnuka CesepHa MakeaoHuja ga ru gocraBaT UCTUTE
BO pok oa 30 geHa oA AeHOT Ha obGjaByBawe Ha byuetoT Bo ,Cnyx6eH BecHuK Ha Penybnvka
CeepHa MakepnoHuja“.

Bnapata Ha Penybnuka CesepHa MakenoHuja e gormkHa ga ru goHece lNporpamute of CtaBoT
1 Ha oBOj uneH Bo pok oa 30 geHa of OEHOT Ha AocTaByBawe O CTpaHa Ha OyueTckute
KOPUCHULLN.

ByyeTtckute kopucHuun 4o MWHMCTEPCTBOTO 3a (PUHAHCUW OOCTaByBaaT MOMYroAulIEH U
roavilleH n3BeLLTaj 3a peanusalumja Ha NnporpamuTe, HajaouHa eaeH Mecel, Mo 3aBpLUyBake Ha
N3BELUTajHNOT NEPUOA.

UneH 48

MoBpaT Ha npuxogu KoM My npunaraaT Ha ByyeToT ce BpwKM BO cny4yaj kora ce paboTtu 3a
norpeLHo, noseke ynnaTeHu, OAHOCHO HannaTeHn NpUxoau, Kako 1 3a ynnaTeHy NpuxXoam no Kou
He e HacTaHaTo NpaBHO A4ejCTBO.

lNMpeHacodyBawe Ha NpuMxoau Kou My npunaraaTt Ha byLeToT ce BpLM eQUHCTBEHO Kora ce
paboTu 3a NOrpeLuHo ynnaTteHn Nnpuxoau.

lMoBpaToT, OAHOCHO NpeHaco4YyBakeTO Ha NpuxoauTe o cTaBoBuTe 1 M 2 Ha OBOj YreH, OCBEH
npuxogmnte og ctaBosute 4, 5 n 6 Ha OBOj UneH, ce BpLUM CO pelueHne Ha MUHUCTepCTBOTO 3a
unHaHcun. o UCKNYYOK 3a rpeLlkn HacTaHaTu Mpy BplUEeHe Ha MraTeH NpoMmeT, noBpaToT,
OZHOCHO NpeHaco4vyBakeTO CO Hanor ro Bpwu TpesopoT no nucmeHo Gapawe oA cTpaHa Ha
HOCUTENOT Ha NNaTHUOT NPOMET U A0Ka3 3a HanpaseHaTa rpeLuka.

lMoBpaT, 0QHOCHO, NpeHaco4vyBake Ha MPUXOAUTE 3a KOM € HaffexHa YnpasaTa 3a jaBHU
npuxogu, ce BpWW CO pelleHMe Ha YnpasaTta 3a jaBHM npuxoau. Mo MCKIYyYOK 3a rpeLuKku
HacTaHaTu Npu BpLUEeHe Ha NnaTeH NpoMeT, NOBPaToT, O4HOCHO NMPeHaco4yBaHeTO CO Hasor ro
BpLWK YNpaBaTa 3a jaBHW npuxoam no nucMeHo 6apare oA CTpaHa Ha HOCUMTENOT Ha NnaTHUOT
NpoMeT 1 AoKa3 3a HanpaBeHaTa rpeLuka.

MoBpaT, 04HOCHO NpeHaco4yBake Ha NpuxoguTe 3a Kou e HagnexHa LlapuHckaTa ynpasa, ce
BpLIK CO pewweHne Ha LlapmHckaTa ynpaBsa. 1o MCKny4oK 3a rpeLlkn HacTaHaTu Npuy BpLUEHE Ha
nnaTeH NnpoMmeT, NOBpPaToOT, OAHOCHO NpeHacodyBaHkeTO CO Hanor ro Bpwwn LlapuHckaTta ynpasa
no nucmeHo Bapake of CTpaHa Ha HOCUTENOT Ha NNaTHMOT NPOMET M AOKa3 3a HanpaseHaTa
rpeLuka.

[MoBpaT, OOHOCHO MpeHacoyyBawe Ha MPUXOAM KOW CO cBojaTa AejHOCT M ocTBapyBaat
opraHvWTe Ha ApXaBHaTa ynpaBa Ha nocebHuTe CMEeTKW, Ce BPLUM CO peLLUeHNe Ha OpraHoT Ha
ApXaBHaTa ynpasa. 10 UCKNy4YOK 3a rpeLlky HacTaHaTu Mpu BpLIEeHe Ha nfaTteH MNpoMeT,
noBpaToT, O4HOCHO MPeHacovYyBaHkeTO CO HAamMor ro BpLIaT OpraHuTe Ha Ap)XXaBHaTa ynpasa no
nucmeHo Gaparwe o4 CTpaHa Ha HOCUMTENOT Ha MNaTHMOT NPOMET M OOoKa3 3a HanpaseHaTa
rpeLuka.

Bo nocrtankaTta 3a noBpaT Ha MOrpeLLHO, NoBeke ynraTeHW, OOHOCHO HanfaTteHn nNpuxoaum,
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KaKo 1 3a NpMX0oAM MO KoM He e HacTaHaTo NpaBHO AejCTBO, HE Ce 3acMeTyBa Kamara, JOKOIKY
CO ApYr 3aKOH He € MOVHaKy ypeaeHo.

HaunHOT Ha nocTanyBake Npu U3BpLUYBaHETO HA NOBPATOT, OAHOCHO NPEeHaco4yBaHEeTO Of
OBOj YNEH ro NPOoNULYyBa MUHUCTEPOT 3a (PUHAHCUMN.

YneH 49
PokoT 3a 3aBpLUyBaH€e Ha NocTankaTta 3a nospat, O4HOCHO NpeHaco4yBaH-eTO Ha NpuUxoanTe,
He Moxe aa bupe noponr o 60 oeHa oA AEHOT Ha NpMeMoT Ha GapareTo, OAHOCHO Of AEHOT
Ha KOMMneTupawe Ha [JOoKyMeHTauujaTa BO Bpcka cO OapaweTo 3a noBpaTt, OOHOCHO
npeHacovyBawe Ha npuxoguTe.

YneHn 50
MpaBOTO Ha NMOBpAT Ha NPMX0AuW, 3acTapyBa BO POK 04 NeT roauHuM o AEHOT Kora UCcTute ce
ynnateHn, OAHOCHO 04 AEHOT Ha A03HaBaHEeTO AeKa UCTUTE Ce NOrpeLLIHo U NoBeke ynnaTeHu
UNn 0ejCTBMETO He € U3BPLUEHO, LOKOSKY CO APYr 3aKOH He € NOUHaKy ypeaeHo.

3. U3BPWYBAHE HA BYLIETUTE HA CAMO®UNHAHCUPAYKU AKTUBHOCTW,
OJOHALIMN U BAEMA

UneH 51
Cpeacteata ytBpaeHun Bo Pasgen 090.04-AreHumja 3a CTOKOBHU pesepsu, [Notnporpama 20-
YnpaByBar-e CO CTOKOBHW pe3epBu, cTaBka 484-CTpaTeLlkn CTOKM 1 OpYrn pe3epsun, ce kopuctat
Nno NpPeTXo4HO JOHeceHa nporpamMa 3a popmupare Ha CTokoBHUTE pesepsu 3a 2020 roguHa og
BnapgaTta Ha Peny6nuka CesepHa MakegoHuja, Ha npeasior Ha AreHuujata 3a CTOKOBHU pe3epBM.

UneH 52
Cpeacteata ytBpaeHun Bo Pasgen 090.07 - OQupekunja 3a 3agormknTenHn pesepsen Ha HadTa
n HadTeHn gepmeatu, lNMotnporpama 20 - 3agormkutenHu pesepBu Ha HadTa M HadTeHU
Aepusatun, ctasBka 484 - CrpaTellkn CTOKM M OpYyrM pes3epBu, Ce KopucTaT Mo MNPeTXo[Ho
JoHeceHa nporpama 3a hopMmnpat-e Ha 3aJ0SHKUTENHN pe3epBu Ha HadhTa 1 HadTEHN AepuBaTu
3a 2020 roguHa oa YnpaBHuoT ogbop Ha [upekupnjata 3a 3ad0MKUTENHN pe3epBn Ha HadTa u
HadTeHn gepmBaTtu.

UneH 53
Cpeacteara ytBpaeHu Bo Pasgen 121.01— MUHUCTEPCTBO 3a XXMBOTHA CpeanHa 1 NPOCTOPHO
nnaHvpawe, lMotnporpama C1— YHanpegyBake Ha XMBOTHATa cpeguHa, ce KopucTaT mno
NpeTxo4Ho AoHeceHa nporpamaog Brniagata Ha Penybnuka CesepHa MakegoHuja, Ha npegnor
Ha MWHUCTEPCTBOTO 3a XMBOTHA CpeanHa 1 NPOCTOPHO NiiaHnpame.

YUneH 54
MpnxoguTe ocTBapeHn o4 camoUHAHCMPaYKM aKTUBHOCTMW, 04 AOHALMN 1 3aeMu, ByLieTCkuTe
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KOPUCHULM O LieHTpanHaTa BnacT MoxaT Aa MM KopuctaT 3a HaMeHUTE U BO BUCMHA Ha N3HOCUTE
yTBpAeHn co ByueToT Bp3 OCHOBa Ha roavleH (PUHAHCUCKU MfaH no KeBapTanu, CMEeTKU,
nporpamu, NOTNPOrpaMmyM M CTaBkM U UCTMOT € NOoTpebHO Aa ce gocTaBu A0 TpesopoT npwu
MWHNCTEPCTBOTO 3a hMHAHCKMM BO POK OA 25 AeHa o4 OeHOT Ha JoHecyBawe Ha byLeTorT.

ByLeTckMTe KOpUCHWUM OA UeHTpanHaTa BracT KoM BO CBOjOT COCTaB MMaaT €aWHKK
KOPUCHULM Ce OO0SMKHM OO CeKoja eaMHKa KOPUCHMK, BO POK o4 neT geHa o4 AeHOT Ha
OoHecyBaweTOo Ha byuetoT, ga gocrtaBaT M3BagOK OA4 FOOUWIHMOT (PUHAHCMCKM MnaH Mo
KBapTanu, CMeTKu, NporpaMu, NOTNporpaMm 1 CTaBku, BO KOj Ce COApKaHU ogobpeHnTe cpeactea
3a oggernHuTe eamHKU KOPUCHULM.

Bp3 ocHoBa Ha nM3BadoKOT 0 CTaBOT 2 Ha OBOj YNeH, €AUHKNTE KOPUCHULUWN U3roTByBaaT CBOj
OMHAHCUCKM NNaH no KeapTanu, CMeTKK, NporpamMu, NOTNPOrpaMm U CTaBku KOU MMaaTt obBpcka
4a ro gocraesat 4O HaaIeXXHOTO MUHUCTEPCTBO U A0 MUHUCTEPCTBOTO 3a oMHaHCUM BO POK O
25 geHa of oeHoT Ha JoHecyBawe Ha byueTor.

Bo TekoT Ha rogmHaTta ByLieTckMTe KOPUCHMUM O LeHTpanHaTa BracT MoxaT Aa goctaeaT
Oapawe 3a M3MeHa Ha roauLHMOT (PUHAHCUCKM MNNaH MO KBapTanu, 3a KOPUCTEHETO Ha
cpencrteaTa no CMEeTKKU, Mporpamu, NoTAporpaMm 1 CTaBku, camo AOKOSKY ce paboTu 3a pacxoam
KOu He Moxerne aa buaaTt HaBpEMEHO NNaHupaHn 1 3a UICTOTO € NOTPEBHO ByLieTCKUTE KOPUCHULN
Of4 UeHTpanHaTta BnacT fga gocrasaT obpasnoxeHue u peBumanpaH rogieH orHaHCUCcKu nnax
no KBapTanu.

Bp3 ocHOBa Ha rogMLWHNOT (PMHAHCUCKK MNNaH, BO TEKOT Ha roguHaTa, OyLIeTCKUTE KOPUCHULIM
o[ UeHTpanHaTa BnacT u3roteysaaT npeasior - GMHaAHCUCKN NNaH 3a AafeH KBapTarn, No Meceuu,
CMeTKM, nporpaMmu, noTnporpaMu W CTaBKW, KOj ro [ocTtaByBaaT AO0 Tpes3opoT npwu
MwWHUCTEPCTBOTO 3a hMHAHCUKM HajaoLHa MeT AeHa nped NoYeTOKOT Ha KBapTanoT 3a Koj ce
ofHecyBa NnaHoT, 3apaan HeroBo ogobpysame.

ByyeTckute KopucHUUM Of UeHTpanHata BnacT KOM BO CBOjOT COCTaB MmaaT eauHKM
KOPUCHULM ce OOMMKHU 0o Tpe3opoT npu MUHUCTEPCTBOTO 3a hrHaHCUK fa gocTaBaT U 30upeH
KBapTaneH nnaH no Meceuu, CMeTKW, Mporpamu, NOTNporpaMu U CTaBKW, 3a CBOUTE €OUHKU
KOPUCHMLM.

Bo TekoT Ha gageHuoT kBapTan OyLeTcKuTe KOPUCHMUM Of UeHTpanHata BracT moxaT ga
poctaeaT 6apane 3a U3MeHa Ha KBapTanHUOT PUHAHCUMCKM NiaH No Meceumn, CMETKN, Nporpamu,
NoTRApPOrpamMmn N CTaBkn, BO pamKkui Ha U3HOCUTE ogobpeHn 3a AadeHVoT KBapTan.

UneH 55
Mpepacnpepoenbata Ha yTBpOEHUTE CpencTBa Ha MNOCEOHUTE CMETKU, Mery pacxogHute
CTaBKW, Nporpamu 1 NoTnporpamMmn BO paMKmTe Ha OyLIETOT Ha BYLIETCKMOT KOPUCHWMK, CE BPLUN CO
NPeTXo4Ha COrNacHOCT HA MUHUCTEPOT 3a OUHAHCUN.
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4. BOOEHE HA EBUWAEHUNJA HA NMPESEMEHUTE OBBPCKWN HA BYLIETCKUTE
KOPUCHNLIN

UneH 56
Byuyetcknte kopucHMUM BOAaT eBMAEHUMja W BplaT npujaByBakbe Ha Npe3emMeHn
nosekeroamwHn obepckn (MO1 obpaseu) n npesemeHn obepcku 3a TekoBHaTa rogumHa (O1
obpaszen).

5. NSBPWYBAHE HA PACXOOM O CMETKUTE HA BYLIETCKUTE KOPUCHWLIN NO
OCHOB HA NMPUCUITHA HATTNATA

Ynen 57

CpencTtBarta 3a ucnnaTa NoO Hano3n 3a U3BpPLUYBaHE (pelleHuja 3a nNpucunHa Hannarta u
Hanosu 3a u3BpLUyBae AocTaBeHn og HapogHaTa 6aHka Ha Penybnuvka CesepHa MakegoHuja)
ce u3BpLUyBaaT o4 ctaBkaTa 465 - icnnaTta no u3BpLUHKU Kcrnpasu.

3a n3BpLUyBake Ha Hanosute 3a usspllysarwe, MMHUCTEPCTBOTO 3a PUHAHCUM MO crnyxbeHa
OOJDKHOCT BPLUM NpeHamMeHa Ha cTaBkaTa 465 - cnnata no u3BpLHM UCNpaBn BO BUCMHA Ha
NnoTpeOdHNOT N3HOC oA, APYrMTe CTaBKN KaZe UMa pacrosoXnnBm CpeAcTBa BO pamMKku Ha ByLeToT
Ha OyLIeTCKMOT KOPUCHWK, OCBEH oA NnaTtn n HagomecTouu.

Mo nckny4vok og ctaBoT 2 Ha 0BOj uneH, 3a Pasgen 090.02- MuHucTepcTBO 3a PUHAHCUK-
DyHKUMM Ha gp>xaBaTa Ke ce NpuMeHyBa YNeHoT 24 o4 0BOj 3aKOH.

6. SABPLLIHW OOPEOBN

UneH 58
ByuetoT Ha Penybnuka CesepHa Makegonuja 3a 2020 rogmnHa ke ce nsspulysa og 1 jaHyapum

0o 31 gekemBpu 2020 rogmHa.
YneH 59

OBoj 3aKkoH Brieryea Bo cuia co AeHOT Ha objaByBameTo Bo ,Cnyx6eH BecHuK Ha Penybnuka
CeBepHa MakegoHuja”, a ke ce npumeHyBa og 1 jaHyapu 2020 roguHa.
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Support to the Justice Sector Reform

Law on budget execution, adopted 22.12.2019 (Official Gazette 265/19 from 23.12.2019)

DISCLAIMER

Please note that the translation provided below is a provisional translation only and therefore does
NOT represent an official document of the Republic of North Macedonia. It confers no rights and
imposes no obligations separate from those conferred or imposed by the legislation formally
adopted and published in the Macedonian language. This document and the specific wording
have been selected by the contractor and do not represent any opinion of the EU.

LAW ON THE EXECUTION OF THE BUDGET OF THE REPUBLIC OF NORTH MACEDONIA
FOR 2020

1. GENERAL PROVISIONS

Article 1
The Budget of the Republic of North Macedonia for 2020 (hereinafter: "Budget") is executed in
accordance with the provisions of this Law.

Article 2
Budget users and individual users are obliged to use the funds determined in the Budget
purposefully, rationally, economically and efficiently.

2. EXECUTION OF THE BASE BUDGET

Article 3
Budget users which within their composition have individual users, are obliged to control
the purposeful and legal use of the funds available to the individual users.
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Article 4
Budget users and individual users must not undertake obligations or make expenditures
above the limit of the approved funds with the Budget.

Article 5
The technique of revenue collection, expenditure execution and liquidity management is
performed in accordance with the acts prescribed by the Minister of Finance.

Article 6

Central government budget users can use the funds only if they submit an annual financial
plan by quarters to the Treasury at the Ministry of Finance within 25 days of the adoption of the
Budget for using the funds in accounts, programs, sub-programs and items.

Central government budget users which within their composition have individual users are
obliged to submit an excerpt to the individual users, within five days from the day of adoption of
the Budget, from the annual financial plan for accounts, programs, sub-programs and items,
which contains approved funds for individual users.

Based on the excerpt from paragraph 2 of this article, the individual users prepare their
financial plan according to quarters, accounts, programs, sub-programs and items, which are
obliged to submit to the competent ministry, and the competent ministry to submit the
consolidated financial plan to the Ministry of Finance within 25 days from the date of adoption of
the Budget.

During the year, central government budget users can submit a request for a change in the
annual financial plan for quarters, for the use of funds in accounts, programs, subprograms and
items, only if it is a matter of expenses that could not be planned in time and for the same it is
necessary to submit an explanation and a revised annual financial plan by quarters.

Based on the annual financial plan, during the year, the budget users from the central
government prepare a financial plan proposal for a given quarter, by months, bills, programs,
sub-programs and items, which they submit to the Treasury at the Ministry of Finance, no later
than five days before the start of the quarter to which the plan relates, for its approval.

Central government budget users which have individual users within their composition, are
required to submit to the Treasury at the Ministry of Finance a summary quarterly plan by months,
accounts, programs, sub-programs and items for their individual users.

During the given quarter, the budget users from the central government may submit a request
for change of the quarterly financial plan by months, accounts, programs, sub-programs and
items, within the amounts approved for the given quarter.

Funds from the Base Budget in Division 090.02-Ministry of Finance-State functions are used
without financial approval.

In case the Government of the Republic of North Macedonia approves funds from division
090.02-Ministry of Finance-State functions of another budget user, the funds are approved as a
financial plan (right to spend) in the division of the budget user.
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Article 7
The payment of salaries to budget users by the central government and individual
beneficiaries is approved by the Ministry of Finance. Budget users from the central government
and individual users are required two days before the payment of salaries, to submit to the
Ministry of Finance a request for approval of salary funds to which they will submit the form F-1
for the number of employees by name, salary as well as other data provided in the form in written
and electronic version (on CD, e-mail, etc.) for the respective month to which the payment refers.

In the case of new employment, central government budget users and individual users are
required to submit a notification of secured funds and to submit an M-1 form.

Article 8

The elected and appointed officials of the budget users and the single beneficiaries from the
day of their appointment until the day of their dismissal, are entitled to reimbursement of living
expenses from the family in the amount of 30% of the average monthly net salary paid in the
Republic of North Macedonia in the previous three months.

Separate life from the family is considered when the persons from paragraph 1 of this article
who have a family for maintenance establish employment in a management body outside their
residence, and in the place where the seat of the body in which they have established
employment relationship, do not live with their family.

Compensation for living expenses does not belong to the persons referred to in paragraph 1
of this Article, if the place of residence is less than 100 km away from the place of work.

Elected and appointed officials of budget users and individual beneficiaries who receive
compensation for living away from the family are not entitled to compensation for transportation
costs due to visiting the immediate family.

Article 9
Persons entitled to use an official apartment in accordance with the law, if it cannot be
provided, are entitled to compensation for renting an apartment. The Government of the Republic
of North Macedonia will determine the amount of compensation for renting an apartment.
Fees for living expenses and rent for an apartment are mutually exclusive.

Article 10
The provisions of Articles 8 and 9 of this Law shall also apply to the persons serving in the
Army of the Republic of North Macedonia and in the Ministry of Internal Affairs, who are entitled
to these rights in accordance with the law.

Article 11
For days when the employee is on a business trip, sick leave, annual leave and is absent
from work on any other grounds, the allowance for separate life is not paid.
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Article 12
The fee for housing costs, to persons entitled to use an official apartment, is paid in the
amount of the actual cost of transporting the household furniture.
Compensation for moving costs is not allowed if the employee is paid a living
allowance.

Article 13
In case of uninterrupted sick leave for more than six months, the employee is paid a one-time
financial assistance in the amount of one last paid average monthly net salary in the body where
he is employed.

Article 14
In case of departure, the retired employee is paid a double amount for severance pay
calculated on the basis of the average monthly net salary per employee in the Republic published
until the day of payment.

Article 15

In case of death of the employee, his family receives financial assistance in the amount of
30,000 denars.

The employee, in case of death of a member of the immediate family (parent, spouse, children
born in wedlock or out of wedlock, step-children, adopted children and children taken into
custody) receives financial assistance in the amount of 15,000 denars.

The fees referred to in paragraphs 1 and 2 of this Article shall be paid upon a previously
submitted request with complete documentation in the year of death, i.e. in the year following the
year of death.

For workers engaged in contracts for the transfer of an employee for temporary employment,
the funds for the payment of solidarity assistance to employees are provided by the employer,
and the payment is made by the Agency for Temporary Employment.

Article 16
Budget users pay the rights acquired on the basis of Articles 8, 9, 12, 13, 14 and 15 of this
Law, from the approved funds of the Budget.

Article 17
Budget users and individual users of the Budget of the Republic of North Macedonia, public
enterprises, agencies and public legal entities established by the central government, as well as
trade companies established by the Republic of North Macedonia, except for independent
regulatory bodies with public authorizations determined by law, may employ workers for a certain
period of time, for an indefinite period of time and to conclude agreements for assignment of a
worker for temporary employment, for performing temporary works only on the condition that



4

LAW ON BUDGET EXECUTION
3AKOH 3A U3BPLUYBAHE HA BYLIETOT

there have been provided financial resources in the Budget of the Republic of North Macedonia,
i.e. in the financial plans for the current fiscal year.

The Ministry of Finance, within 30 days from the day of receipt of the request for employment
of new workers, shall notify in writing the entities referred to in paragraph 1 of this Article for the
provided financial means for the required employments.

2.1 EXECUTION OF SEPARATE
EXPENDITURES DETERMINED IN THE
BASE BUDGET

Article 18

The funds set out in Section 040.01 - Government of the Republic of North Macedonia,
Subprogram 10-Administration, item 463-Transfers to non-governmental organizations, intended
for financing the program activities of associations and foundations will be used based on a
decision of the Government of the Republic of North Macedonia at the proposal of the
Commission formed by the Government of the Republic of North Macedonia.

Associations and foundations submit programs to the Government of the Republic of North
Macedonia-General Secretariat for the purpose of the requested funds, upon previously
published announcement.

The funds set out in Section 040.01 - Government of the Republic of North Macedonia,
Subprogram 14 - Emigration, are used under a previously adopted program by the Government
of the Republic of North Macedonia, at the proposal of the Minister without portfolio in charge of
the diaspora.

Funds set out in Section 040.01 - Government of the Republic of North Macedonia,
Subprogram 16 - Support for printing and distribution of print media, used under a previously
adopted program by the Government of the Republic of North Macedonia, at the proposal of the
Minister without portfolio in charge of communications, accountability and transparency.

The funds determined in Section 040.01 - Government of the Republic of North Macedonia,
Subprogram S4 - Program for reduction of air pollution, are used according to a previously
adopted program by the Government of the Republic of North Macedonia, at the proposal of the
General Secretariat of the Government of the Republic of North Macedonia.

Article 19
The funds determined in Division 040.02 - Service for General and Common Affairs of the
Government of the Republic of North Macedonia, Subprogram 1A - Reconstruction of
Government Buildings, are used according to a previously adopted program by the Government
of the Republic of North Macedonia at the proposal of the Office for General and Common Affairs
of the Government of the Republic of North Macedonia.
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Article 20

Funds set out in Section 040.10 - Ministry of Political System and Inter-Community Relations,
Subprogram 11-Promotion of Interethnic Relations, Iltem 463- Transfers to NGOs, which are
intended to finance program activities of citizens' associations and foundations in order to
promote interethnic relations will be used on the basis of a decision of the Government of the
Republic of North Macedonia, at the proposal of the Ministry of Political System and Inter-
Community Relations.

Funds set out in Section 040.10 - Ministry of Political System and Inter-Community Relations,
Subprogram 12-Marking the Anniversary of the Framework Agreement, item 425-Contractual
services and item 426-Other current expenditures are used according to a previously adopted
program by the Government of the Republic of North Macedonia at the proposal of the Ministry
of Political System and Inter- Community Relations.

Funds set out in Section 040.10 - Ministry of Political System and Inter-Community Relations,
Subprogram 13-Improving Inter-Community Relations, Item 425-Contractual Services and Iltem
426-Other current expenditures are used under a previously adopted program by the
Government of the Republic of North Macedonia at the proposal of the Ministry of Political
System and Inter-Community Relations.

Funds set out in Section 040.10 - Ministry of Political System and Inter-Community Relations,
Subprogram K5-Appropriate and equitable representation of communities will be used for
employment of community members in budget users and single users of the central government,
with prior approval of the Coordinating Body for adequate and equitable representation
established by the Government of the Republic of North Macedonia.

Article 21
In Division 090.02- Ministry of Finance - State Functions, Subprogram 20 - Functions, item
426 - Other current expenditures provide funds for payment of commissions for payment
operations and for performed services, fees for commissions and other expenses.

Article 22

The funds determined in Division 090.02 - Ministry of Finance - State Functions, Subprogram
20 - Functions, categories 45-Interest payments and 49-Payment of principal, interest and
principal repayment on the basis of foreign and domestic debt, as well as the funds determined
in Subprogram 20 - Functions, item 485 - Investments and non-financial assets, intended for
payment of state guarantees in accordance with the provisions of the concluded agreements, as
well as short-term loans that are returned by the end of the fiscal year are performed regardless
of the planned budget allocation for this purpose.

Article 23
Funds for project financing from individual components of IPA (national co-financing and IPA
funds from the EU) are indicatively planned in section 090.02 - Ministry of Finance - State
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Functions, except funds for national co-financing of the fifth component of IPA - Rural
Development planned in Section 140.04 - Agency for Financial Support in Agriculture and Rural
Development and Section 140.01 - Ministry of Agriculture, Forestry and Water Economy.

In case of untimely transfer of EU funds intended for financing the projects from the separate
components of IPA, funds will be provided from the Budget in accordance with the internal
procedures of the Ministry of Finance.

During the execution, the priority in the payment of funds will be the financing of the projects
from the separate components of IPA.

Article 24
In Section 090.02- Ministry of Finance - State Functions, Subprogram 20- Functions, item 465
- Payment by executive documents, funds are provided for payment of executive
documents. These funds are executed regardless of the planned budget allocation for this
purpose.

Article 25

In Division 090.02 - Ministry of Finance - State Functions, Subprogram 20 - Functions, item 480 -
Purchase of equipment and machinery, funds for return of value added tax are provided during the
realization of a donation of public interest as well as funds for return of value added tax and excises
for realization of projects based on agreements between the Government of the Republic of North
Macedonia and foreign donors, in which there is a clause that the donated funds cannot be used
to pay taxes. These funds are executed regardless of the planned budget allocation for this
purpose.

The closer regulations on the manner of implementation of the provisions of paragraph 1 of
this Article shall be adopted by the Minister of Finance.

Article 26
The funds set out in Section 100.01 - Ministry of Economy, Subprogram DO - Support for
domestic tourism for low-income workers, item 464 - Various transfers, are used under a
previously adopted program by the Government of the Republic of North Macedonia, at the
proposal of the Ministry of Economy.

Article 27

The funds set out in Section 121.01- Ministry of Environment and Physical Planning,
Subprogram 21— Environmental Investments, are used under a previously adopted program by
the Government of the Republic of North Macedonia, at the proposal of the Ministry of
Environment and Physical Planning.

The funds determined in Division 121.01 - Ministry of Environment and Physical Planning,
Subprogram 2E - Collector system Ohrid and Struga, are used according to a previously adopted
program by the Government of the Republic of North Macedonia, at the proposal of the Ministry
of Environment and Physical Planning.
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Article 28

The funds determined in Section 130.01-Ministry of Transport and Communications,
Subprogram 20 - Traffic and communications, item 464 - Road transfers are used according to
a previously adopted program by the Government of the Republic of North Macedonia at the
proposal of the Ministry of Transport and Communications.

The funds set out in Section 130.01-Ministry of Transport and Communications, Subprogram
30 - Urbanism and Construction, item 482 - Other construction facilities are used according to a
previously adopted program by the Minister of Transport and Communications.

Funds set out in Section 130.01-Ministry of Transport and Communications, Subprogram DA
- Investments in Railway Infrastructure, item 489 - Capital subsidies for enterprises and non-
governmental organizations are used after the adopted annual program for financing the railway
infrastructure by the Government of the Republic of North Macedonia at the proposal of the
infrastructure manager.

The funds set out in Section 130.01-Ministry of Transport and Communications, Subprogram
DA - Investments in railway infrastructure, planned on item 461 - Subsidies for public enterprises,
are used in accordance with a decision made by the Government of the Republic of North
Macedonia, at the proposal of the Ministry of Transport and connections.

The funds set out in Section 130.01 - Ministry of Transport and Communications, Subprogram
3B - Water Supply and Sewerage for Municipalities, Item 425 - Contractual Services and Item
488 - Capital Grants to LSGUs shall be executed regardless of the planned budget allocation for
this purpose during the year and they are refunded from the loan account and the donation
account for the same purpose in Section 130.01 - Ministry of Transport and Communications.

If by the end of November of the current year, funds are not refunded from paragraph 5 of this
Article, the Treasury ex officio reallocates funds from the Budget of Section 130.01 - Ministry of
Transport and Communications, from all items and programs.

Article 29

The funds determined in Division 140.01 - Ministry of Agriculture, Forestry and Water
Economy, Subprogram 30 - Agriculture, item 489 - Capital subsidies for enterprises and non-
governmental organizations will be used according to a previously adopted program by the
Government of the Republic of North Macedonia, at the proposal of the Ministry of Agriculture,
forestry and water management.

The funds determined in Division 140.01-Ministry of Agriculture, Forestry and Water
Economy, Subprogram 51 - Plant protection, item 464-Various transfers, will be used according
to a previously adopted program by the Government of the Republic of North Macedonia, at
the proposal of the Ministry of Agriculture, Forestry and water economy.

The funds determined in Division 140.01 - Ministry of Agriculture, Forestry and Water
Economy, Subprogram 6G - Program for irrigation of the southern valley of Vardar, item 425 -
Contract services and item 482 - Other construction facilities, are carried out regardless of the
planned budget allocation for this purpose during the year and they are refunded from the loan
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account for the same purpose in part 140.01-Ministry of Agriculture, Forestry and Water
Economy.

If by the end of November of the current year, funds from paragraph 3 of this Article are not
refunded, the Treasury ex officio reallocates funds from the Budget 140.01-Ministry of
Agriculture, Forestry and Water Economy, from all items and programs. .

The funds set out in Section 140.01 - Ministry of Agriculture, Forestry and Water Economy,
MD Subprogram - Rural Development, item 425 - services, are executed regardless of the
planned budget allocation for this purpose during the year and they are partially refunded from
the donation account in separated 09.002-Ministry of Finance - functions of the state,
Subprogram MD - Rural development.

If by the end of November of the current year no funds are refunded from paragraph 5 of this
Article, the Treasury ex officio reallocates funds from the Budget 140.01-Ministry of Agriculture,
Forestry and Water Economy.

Article 30
The funds determined in part 140.04 - Agency for Financial Support of Agriculture and Rural
Development, Subprogram 20 - Financial support in agriculture, item 464 - Various transfers, as
well as the funds determined in Subprogram 2A - Financial support of rural development, item
489 - Capital subsidies for Enterprises and non-governmental organizations will be used
according to previously adopted programs by the Government of the Republic of North
Macedonia, on the proposal of the Ministry of Agriculture, Forestry and Water Economy.

Article 31
Funds set out in Section 140.05 - Food and Veterinary Agency of the Republic of North
Macedonia, Subprogram 20 - Veterinary Health Care, item 464-Various transfers, Subprogram
30 - Food Safety, item 464-Various transfers and Subprogram 40 - Veterinary Public Health, item
464 - Various transfers will be used according to a previously adopted program by the
Government of the Republic of North Macedonia, at the proposal of the Food and Veterinary
Agency of the Republic of North Macedonia.

Article 32
The funds set out in Section 150.01 - Ministry of Labor and Social Policy, Subprogram 10 -
Administration, item 463 - Transfers to NGOs, will be used by decision of the Government of the
Republic of North Macedonia, to finance program activities of national disability organizations,
their organization and their association, the associations of citizens for the fight against domestic
violence and the Red Cross of the Republic of North Macedonia, in accordance with the Law on
Games of Chance and Entertainment Games.

Article 33
The funds determined in Section 150.01 - Ministry of Labor and Social Policy, Subprogram
3A - Construction, equipping and maintenance of facilities for child protection, are used according
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to the previously adopted Program for construction, equipping and maintenance of facilities for
child protection by the Government of the Republic of North Macedonia at the proposal of the
Ministry of Labor and Social Policy.

The funds determined in Section 150.01 - Ministry of Labor and Social Policy, Subprogram
4A - Construction, equipping and maintenance of facilities for social protection and homes for
the elderly, are used according to the previously adopted Program for construction, equipping
and maintenance of facilities for social protection and homes for the elderly from the Government
of the Republic of North Macedonia, at the proposal of the Ministry of Labor and Social Policy.

Article 34
The funds for protection of the socially endangered population determined in Section 150.01
- Ministry of Labor and Social Policy, Subprogram 50 - Compensation for social protection, item
471- Social benefits, will be used according to a previously adopted program by the Government
of the Republic of North Macedonia and complete documentation by social work centers.

Article 35
The funds for payment of child and parental allowance determined in Section 150.01 - Ministry
of Labor and Social Policy, Subprogram 52 - Fees for child protection, item 471 - Social benefits,
will be used according to a previously adopted program by the Government of the Republic of
North Macedonia and complete documentation by the Ministry of Labor and Social Policy.

Article 36
Funds for performing the obligations of the Republic of North Macedonia on the basis of
pension and disability insurance determined by law, in Section 150.01 - Ministry of Labor and
Social Policy, Subprogram 60 - Support to social funds, item 431-Transfers to the Pension and
Disability Insurance Fund of North Macedonia are paid to the Pension and Disability Insurance
Fund of North Macedonia after a previously submitted calculation from the Fund to the Ministry
of Labor and Social Policy.

Article 37
Funds for performing the obligations of the Republic of North Macedonia on the basis of fully
funded pension insurance determined by law, in Section 150.01 - Ministry of Labor and Social
Policy, Subprogram 61 - Transition costs on the basis of pension reform, item 431-Transfers to
the Pension Fund and disability insurance of North Macedonia are paid to the Pension and
Disability Insurance Fund of North Macedonia after a previously submitted calculation from the
Fund to the Ministry of Labor and Social Policy.

Article 38
The budget user of the central budget during the redistribution of funds within the approved
budget, which refer to increasing or decreasing the expenditure item 431 - Pension and Disability
Insurance Fund of North Macedonia, must also properly provide redistribution of funds
determined in the budget of the Fund.
10
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Article 39
The Pension and Disability Insurance Fund of North Macedonia submits a semi-annual and
annual report to the Ministry of Finance with an explanation of the amount and purpose of the
funds used by Articles 36 and 37 of this Law and an explanation of the undertaken and planned
measures to increase tax collection and non-tax revenues within its competence and proposals
for reduction of transfers, no later than one month after the end of the reporting period.

Article 40

The funds determined in Section 160.01 - Ministry of Education and Science, Sub-Program
TA - Construction of Primary Schools and TB - Reconstruction of Primary Schools, are used
under the previously adopted Program for construction and reconstruction of primary schools by
the Government of the Republic of North Macedonia, at the proposal of Ministry of Education
and Science.

The funds determined in Section 160.01 - Ministry of Education and Science, Subprogram TG
- Construction of High Schools and TD - Reconstruction of High Schools, are used under the
previously adopted Program for construction and reconstruction of high schools by the
Government of the Republic of North Macedonia, at the proposal of Ministry of Education
and Science.

The funds determined in Section 160.01 - Ministry of Education and Science, Subprogram
50-Student Standard, Subprogram TI - Reconstruction of dormitories, Subprogram 60- Student
Standard and Subprogram TK - Construction and reconstruction of dormitories are used after
previously adopted programs by the Government Republic of North Macedonia, at the proposal
of the Ministry of Education and Science.

The funds determined in Division 160.01-Ministry of Education and Science, Subprogram 71-
Scientific research work, with the exception of the funds determined in category 48-Capital
expenditures, are used according to a previously adopted program for scientific research activity
by the Government of the Republic of North Macedonia at the proposal of the Ministry of
Education and Science.

Article 41

The funds set out in Section 161.01 - Agency for Youth and Sports, Subprogram 20 - Sports,
item 463 - Transfers to NGOs are used to finance sports, sports federations and clubs, in
accordance with the Law on Games of Chance and Entertainment Games.

The distribution of the funds from paragraph 1 of this article is performed by the Government
of the Republic of North Macedonia with a decision, based on a program submitted by the
Agency for Youth and Sports.

The funds determined in Section 161.01 - Agency for Youth and Sports, Subprogram 40 -
International Program, item 463 - Transfers to non-governmental organizations are used after a
previously adopted program for development of sports and youth by the Government of the
Republic of North Macedonia, at the proposal of the Agency for Youth and Sports.
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Article 42
Funds set out in Section 190.01 — Ministry of Health, Subprograms 40, 50, 51, 52, 53, 54, 55, 56,
57, 58, 59, 60, 61, 62, 63, 64, 65, 66, 67, 68 and 69 are used after previously adopted programs
by the Government of the Republic of North Macedonia, at the proposal of the Ministry of Health.

The distribution of the funds determined in the Subprogram 68 is planned by the Ministry of
Health in cooperation with the Ministry of Labor and Social Policy.

Article 43
The funds determined in Section 190.01 - Ministry of Health, Subprogram 13 - Support for
social funds, item 433 - Transfers to the Health Insurance Fund, will be used based on a
previously submitted calculation from the Health Insurance Fund of the Republic of North
Macedonia to the Ministry of Health .

Article 44

Funds set out in Section 191.01 - Ministry of Local Self-Government, Subprogram OA -
Balanced Regional Development, item 464 - Various transfers are used under a previously
adopted program by the Government of the Republic of North Macedonia, at the proposal of the
Ministry of Local Self - Government.

The funds determined in part 280.01 - Bureau for Regional Development, Subprogram OA -
Balanced Regional Development, item 488 - Capital grants to LSGU, are used according to a
previously adopted program by the Government of the Republic of North Macedonia, at the
proposal of the Bureau for Regional Development.

Article 45
The funds determined in Division 090.02 - Ministry of Finance - State Functions, Subprogram
AO-Decentralization, item 441-VAT grants, are transferred to the accounts of the municipalities
on the basis of an ordinance adopted by the Government of the Republic of North Macedonia.

Article 46
The funds from the Budget of the Republic of North Macedonia for earmarked and block
grants are transferred to the accounts of the municipalities on the basis of regulations adopted
by the Government of the Republic of North Macedonia, in dynamics harmonized with the
Ministry of Finance.

Article 47
Budget users who are obliged to prepare Programs for using funds from the Budget, are
obliged to submit them to the Government of the Republic of North Macedonia within 30 days
from the day of publication of the Budget in the "Official Gazette of the Republic of
North Macedonia".
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The Government of the Republic of North Macedonia is obliged to adopt the Programs from
paragraph 1 of this Article within 30 days from the day of delivery by the budget users.

Budget users submit a semi-annual and annual report to the Ministry of Finance for the
implementation of the programs, no later than one month after the end of the reporting period.

Article 48
Reimbursement of revenues belonging to the Budget is made in case of incorrectly paid or
overpaid, i.e. collected revenues, as well as for paid revenues for which no legal effect has
occurred.
Relocation of revenues that belong to the Budget is done only when it comes to incorrectly
paid revenues.

The refund, i.e. the redirection of the revenues from paragraphs 1 and 2 of this Article, except
for the revenues from paragraphs 4, 5 and 6 of this Article, shall be performed with a decision of
the Ministry of Finance. With the exception of errors that occurred during the payment of payment
operations, the refund, i.e. the forwarding of the order is performed by the Treasury upon a
written request by the holder of the payment operations and proof of the mistake made.

Refund, i.e. redirection of the revenues for which the Public Revenue Office is responsible, is
done with a decision of the Public Revenue Office. With the exception of errors that occurred
during the payment of payment operations, the refund, i.e. the forwarding of the order is
performed by the Public Revenue Office upon written request by the holder of the payment
operations and proof of the mistake made.

Refund, i.e. redirection of the revenues for which the Customs Administration is responsible,
is done with a decision of the Customs Administration. With the exception of errors that occurred
during the payment of payment operations, the refund, i.e. the forwarding of the order is
performed by the Customs Administration upon written request by the holder of the payment
operations and proof of the mistake made.

Refund, i.e. redirection of revenues that with their activity are realized by the bodies of the
state administration on the special accounts, is done with a decision of the body of the state
administration. With the exception of errors that occurred during the payment of payment
operations, the refund, i.e. the forwarding of the order is performed by the bodies of the state
administration upon a written request by the holder of the payment operations and proof of the
mistake made.

In the procedure for refund of incorrectly paid or overpaid, i.e. collected revenues, as well as
for revenues for which no legal effect has been created, the interest is not calculated, unless
otherwise provided by another law .

The manner of acting upon the execution of the refund, i.e. the diversion from this Article shall
be prescribed by the Minister of Finance.
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Article 49
The deadline for completing the refund procedure, i.e. the diversion of revenues, may not be
longer than 60 days from the day of receipt of the request, i.e. from the day of completing the
documentation regarding the refund request, i.e. the diversion of revenues.

Article 50
The right to refund of income becomes obsolete within five years from the day when they are
paid, i.e. from the day of finding out that they are incorrectly paid or overpaid or the action has
not been performed, unless otherwise provided by another law.

3.EXECUTION OF BUDGETS OF SELF- FINANCING ACTIVITIES, DONATIONS
AND COMMUNITIES

Article 51
The funds determined in Division 090.04-Agency for Commodity Reserves, Subprogram 20-
Management of Commodity Reserves, item 484-Strategic Goods and other reserves, are used
according to the previously adopted program for formation of commaodity reserves for 2020 by
the Government of the Republic of North Macedonia at the proposal of the Agency for
Commaodity Reserves.

Article 52
The funds set out in Section 090.07 - Directorate for Mandatory Reserves of Oil and Petroleum
Products, Subprogram 20 - Mandatory Reserves of Oil and Petroleum Products, Item 484 -
Strategic Goods and Other Reserves, are used under a previously adopted program for the
formation of mandatory reserves and mandatory oil reserves oil derivatives for 2020 from the
Board of Directors of the Directorate for Mandatory Reserves of Oil and Oil Derivatives.

Article 53
The funds determined in Section 121.01 - Ministry of Environment and Physical Planning,
Subprogram S1 - Environmental Promotion, are used according to a previously adopted program
by the Government of the Republic of North Macedonia, at the proposal of the Ministry of
Environment and Physical Planning.

Article 54

Revenues from self-financing activities, donations and loans, budget users from the central
government can use for the purposes and in the amount determined by the Budget based on the
annual financial plan by quarters, accounts, programs, subprograms and items and it is required
to be submitted to the Treasury at the Ministry of Finance within 25 days from the day of adoption
of the Budget.

Central government budget users which have individual users within their composition, are
obliged to submit an excerpt from the annual financial plan by quarters, accounts, programs,
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sub-programs and items to each individual user, within five days from the day of the adoption of
the Budget, which contains the approved funds for the individual users.

Based on the excerpt from paragraph 2 of this article, the individual beneficiaries prepare their
financial plan by quarters, accounts, programs, sub-programs and items that are obliged to
submit to the competent ministry and the Ministry of Finance within 25 days from the day of
adoption of the Budget.

During the year, budget users from the central government can submit a request to change
the annual financial plan by quarters, for the use of funds in accounts, programs, subprograms
and items, only if it is a matter of expenses that could not be planned in time and it also requires
budget users from the central government to provide an explanation and a revised annual
financial plan by quarters.

Based on the annual financial plan, during the year, the budget users from the central
government prepare a draft financial plan for a given quarter, by months, accounts, programs,
sub-programs and items, which they submit to the Treasury at the Ministry of Finance no later
than five days before the beginning of the quarter to which the plan refers, for its approval.

Central government budget users which have individual users within their composition, are
required to submit to the Treasury at the Ministry of Finance a summary quarterly plan for
months, bills, programs, subprograms and items for their individual users.

During the given quarter, the budget users from the central government can submit a request
for change of the quarterly financial plan by months, accounts, programs, sub-programs and
items, within the amounts approved for the given quarter.

Article 55
The redistribution of the determined funds to the special accounts, between the expenditure
items, programs and sub-programs within the budget of the budget user, is done with the prior
consent of the Minister of Finance.

4. KEEPING RECORDS OF COMMITMENTS OF THE BUDGET USERS
Article 56

Budget users keep records and report on undertaken multi-year commitments (PO1 form)
and assumed commitments for the current year (O1 form).
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5. EXECUTION OF EXPENDIURE FROM THE BUDGETS USERS’ ACCOUNTS FOR
ENFORCEMENT ORDERS

Article 57

The funds for payment according to enforcement orders (decisions for forced collection and
enforcement orders submitted by the National Bank of the Republic of North Macedonia) are
executed from item 465 - Payment by executive documents.

In order to execute the enforcement orders, the Ministry of Finance ex officio realizes the item
465 - Payment by executive documents in the amount of the required amount from other items
where there are funds available within the budget of the budget user, except from Salaries and
allowances.

As an exception to paragraph 2 of this Article, Article 24 of this Law shall apply to the Division
090.02 - Ministry of Finance - Functions of the State.

6. FINAL PROVISIONS
Article 58
The budget of the Republic of North Macedonia for 2020 will be executed from January 1 to
December 31, 2020.
Article 59

This Law shall enter into force on the day of its publication in the "Official Gazette of the
Republic of North Macedonia", and shall apply from 1 January 2020.
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3AKOH 3A CYACKUOT BYLIET

KoHconugupaHa Bep3auja (,Cnyx6eH BecHuk Ha penybnuka Makegonuja“ 6p.60/03, 37/06, 103/08
n 145/10)
MocnegHa npoeepka 3a namenn: 01.01.2021

OrPAOYBAHE

Be monvme vmajTe npedBu geka KOHCONMMAUPAaHWOT TEKCT AadeH Moaosny e camo MpOBM3OPEH
KOHconuampaH TekcT M 3atoa HE npetcraByBa odwmumjaneH gokymeHT Ha Penybnuka CeBepHa
MakegoHunja. He gaBa HukakBuM MnpaBa M He HaMeTHyBa HUKAKBM OOBPCKM OCBEH OHME LITO U
nponuwiyBa UMM HameTHyBa 3akOHOT, dopMarnHo goHeceH M objaBeH Ha MakedOHCKM jasuk. OBOQj
OOKYMEHT 1 crneumdUYHNOT TEKCT ce n3bpaHn of CTpaHa Ha u3BedyBadoT W He ro NpeTcTaByBaat
MucnerweTo Ha EY.

OMLITY OOPEOBMU

Ynen 1
Co 0BOj 3aKOH ce ypeayBa nocrankata 3a U3roTsyBahe, yTBpAyBate 1 U3BpLUYBaHE Ha CYACKMOT
OyLleT n ocHoBakeTO U paboTterneTo Ha CyacknoT ByLIeTCKM COBET.

Co cygckuoT Oyuetr ce obesbegyBa cTabuniHo, LOMArOPOYHO, PAMHOMEPHO M COOOBETHO
dunHaHCHpake Ha cyackata BnacT, a co uen ga ce o6e3beaun HejsuHaTa ycTaBHa WM 3akOHCKa
HEe3aBUCHOCT U CaMOCTOjHOCT.

Co cyackuoT 6yueT ce domHaHcmpaat cygoeute, CyackmoT coBeT Ha Penybnvka MakegoHuja m
AkagemujaTa 3a cyaum v jaBHM 06BUHMTENN (BO HATaMOLLUHMOT TEKCT: €OUHKN KOPUCHULN).

Unen 2
CyackmoT OyLeT npeTcTaByBa rogvlHa npoueHa Ha MNpuUxoauTe U TpowouuTe Ha eOuHKUTe
KopucHuumM wTo rm ytepayBa CobpaHveTo Ha Penybrnvka MakegoHuja U € HaMeHeT 3a HUBHO
dmHaHCKparbe.

CyackuoTt oyuet e gen og byuetor Ha Penybnuka MakegoHnwja M3gBoeH kako nocebeH agen
o3HaueH co "Cyacka Bnacr”.
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nPMUXoaun n TPOLLIOLUN HA CYOCKUOT BYLIET

UYneHn 3
Mpuxoan Ha cyackmoT Oyuyetr ce cpepcrtBaTa onpegeneHn o byyeTtor Ha Penybnuka
MakenoHuja,noHauum 1 ConcTBEHN Npuxoan (4eno3nTr,3aKynHUHK,CYACKM nayLwanm 1 CrndHo)
Ha eMHKNUTE KOPUCHULIN.

UneH 4
Henot Ha cpeacTtBaTta ,Cyacka Bnact” Bo byyeTtotr Ha Penybnuka MakegoHuja, notpebHu 3a
YHKLMOHMpPaHe Ha €OUHKNTE KOPUCHMLN, ce yTBpAyBa BO U3HOC of Hajmanky 0,8% opg G6pyTo
AOMaLLHMOT NPOM3BOA, @ BO COrMacHOCT CO kputepuymnte ytBpaeHun og CyackuMoT OylieTcku
COBET, BP3 OCHOBA Ha ouckanHaTa NonuTuMKa U rmaBHUTE NapamMeTpu 3a NpoLieHa Ha npuxoanTte
n TpoLouumTe.

Bo cnyyaj Ha pebanaHc Ha 6yyetoT Ha Penybnuka MakegoHuja He MoXe fa ce Hamanysaat
cpefcTBaTa HameHeTu 3a (puHaHcupare Ha cyackaTa BnacT.

Cpeacteata og genot “Cyacka snact’, CyacknoT ByLIeTCKM COBET ' pacnpeaenysa Ha equHKnTe
KOPUCHMLM.

Bo pamkute Ha cyackuoT OyueT ce yTBpAyBaaT CpeAcTBa 3a HenpenBuOeHWM Ccriydanm Kako
NOCTOjHa U TEKOBHA pe3epBa KoM He MOoXaT Aa HagMuHaT 2% of TEKOBHUTE pacxoamn Ha CYACKNOT
oyuer.

YTBpAEeHUTE CpeaCcTBa 3a HEeNMaHUpaHuTe criydyan 1 akTMBHOCTM Ce HaMeHEeTU 3a NoKpMBake Ha
pacxoau BO Cryvaun Ha BULLIA cuna, eneMeHTapHn Henoroam v pyru akTMBHOCTM KOM BO TEKOT Ha
noarotoBkaTta Ha ByLeToT 3a cyacka BnacT He Moxene aa buaat npeasuaeHu.

Mpn pacnpepenyBaweTo Ha cpefcTtBaTa of ctaBoT 1 Ha OBOj uneH, Hajmanky 2,5 %
3a00/KUTENHO Ce U34BOjyBaaT 3a CTPYYHO YCOBpPLUYBaHE€ Ha CyauuTe, CyacKUTE CnyxGeHuum,
ApXXaBHUTE cnyx6eHuum, cyackarta nonvuuja n apyrute BpaboTeHn BO Cya0OBUTE.

YrneH 5
TpowouuTe Ha cyackuoT ByLIeT M CouMHyBaar:

1) TekoBHWUTE TpOLLOUM 3a:
- nnatute W HagoMmecTouuTe Ha uJneHoBute Ha CyackuoT cosBeT Ha Penybnuvka
MakenoHwuja, cyanmte n gupektTopoT Ha AkagemujaTta 3a Cyaumn u jaBHu 06BUHUTENMN,
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- nnatuTe U HagomecTouuTe Ha CyAackuTe cnyxbeHuum, cyackata nonuuwmja, opyrute
BpaboTeHn BO CydoBUTE, Kako M ApxasHuTe cnyxbeHnum Bo CyackmoT coBeT Ha
Penybnuka MakegoHuja n AkagemujaTa 3a Cyaum v jaBHu 06BUHUTENMN,

- CTOKM M ycrnyru 3a paboTta Ha eQuHKUTE KOPUCHULM,

- Tpowouu BO MNOCTarnkute, OCBEH 3a TPOLIOUMTEe 3a HaZOMEeCTOK Ha LwwTeTa 3a nuua
HEOCHOBaHO OCYAEHM N HEOCHOBAHO NuLeHn oA cnoboaa u

- cybBeHuun n TpaHcepn n

KanntanHumTte pacxogu:

- HabaBka Ha KanuTarnHu cpeacTtea 3a eANHKNTE KOPUCHULN U
- WHBECTUUMOHO OofpXXyBaH-€ Ha O6jeKTVITe nonpemMmarta Ha eanHKnTe KOPUCHULN.

CYOACKWU BYLIETCKU COBET

YneH 6

3a BpLuen-e Ha paboTuTe BO BpCKa CO CyAcknoT ByueT ce ocHoBa Cyacku OyLieTcku coBer.
CyackunoT BylleTckn CoBeT v BpLUM paboTute onpeneneHn co 0Boj 3akoH, [1eNoBHUKOT 3a paboTa
Ha CyackmoT ByLieTckn COBET U APYrn aKTW.

Ynen7

CyackunoT ByLieTCcKn COBET ro CouMHyBaaT npeTcegaTen n geceT yneHa.

MpeTtcenaten Ha CyackmoT OyLleTckn coBeT e npeTcedaTenoT Ha CyacknoT coBeT Ha Penybnuka
MakegoHunja.3ameHMK BO HErOBO OTCYCTO € npeTcegartenot Ha BpxosHuoT cyg Ha Penybnuka
MakegoHuja.

UneHosun Ha CyacknoT ByLIeTCKM COBET Ce:

MUHUCTEPOT 3a NpaBAa;
npetcegatenoT Ha BpxoBHWOT cyq Ha Penybnnka MakegoHuja;

npeTtcegatenoT Ha YnpaBHuoT cyg Ckonje;

npeTtcegarennte Ha AnenaunoHunoT cyg Bo Ckonje, AnenaunonnoT cyg Bo LT,
AnenaunoHunoT cyg Bo butona n AnenaunoHnoT cya Bo 'octmeap;

ABajua npeTcegaTtenn Ha OCHOBHUTE CyfOBM MO pefocrnes yTBpaeH Bo 3aKOHOT 3a
cynoBuTe, 04 KOV efieH npeTceaarten o4 CyaoBuUTe CO NPOLUMPEHa HaanexHoCT, No
CUCTEMOT Ha poTauuja, Co MaHAaT o4 ABe roAuHN 1

OVpeKTopoT Ha Akagemujata 3a obyka Ha cyamn 1 jaBHU OBBUHUTENN.

Bo pabotaTta Ha CyackuoT BylLieTcku coBeT yyecTByBaaT U npeTctaBHUUM o MUHMCTEPCTBOTO
3a chuHaHcKK, Ho 6e3 NpaBo Ha oaydyBaHsE.
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YneH 8
Cyackuot byueTtckmn coBeT pabotn Ha cegnuun. CegHunumte Ha CyackmoT OyLeTcku CoBeT
CBUKYBa M CO HMB pakoBoau npetceaaTtenot Ha CyacknoT ByLieTckm coBeT.

CyAackuoT ByLIeTCKM COBET OANYKUTE MM JOHEeCYBa CO MHO3MHCTBO IMacoBu of, BKYNHUOT 6poj Ha
YrEeHoBW.

Ha cepgHuuaTta Ha CyackvmoT OyLieTCkM COBET NPUCYCTBYBa M PaKOBOAWUTENOT HA CTpyyHaTa
cnyxba Ha CyackmoT ByleTckn coBeT 6€3 NpaBo Ha OAnyYyBame.

MpeTtcepgatenoT Ha CyacknoTt ByLeTCKM COBET ro 3acTanyBa M Npe3eHTupa AenoT Ha cpeacTea
"Cyacka Bnact" og byyetoT Ha Penybnuka MakegoHuja, Ha cegHuuaTa Ha Bnapata kora ce
ycBojyBa npegnorot Ha byuyetoTr Ha Penybnvka MakegoHnunja n npen paboTHuTe Tena v Ha
cegHuuata Ha CobpaHuneTo kora ce foHecyBa byuetot Ha Penybnnka MakegoHuja.

YneH 9
CyackunoT ByLIeTCKM COBET I'M MMa CreaHNBE HAAMNEXHOCTU:

- M yTBpAYyBa KpUTEpUymuTe U METOAONOIMjaTa 3a N3roTByBare Ha CyACKMOT ByLleT;

- Bpwwu pacnpegenba Ha cpeactBaTa 04 CYACKMOT OylleT Ha eauvHKUTE KOPUCHULU Y
npesemMa Mepku 3a HaBpeMeHO U3BpLUYBaHe Ha CyAcKNOT ByLeT;

- opobpyBa cpeacTtBa 3a HOBU BpaboTyBarwa BO €AWHKUTE KOPUCHULM BO paMKUTE Ha
YyTBPAEHUOT CYACKM ByLIeT 3a Maca Ha ucnnara Ha nnaty;

- IO Ha3HayyBa BHaTPELLUHNOT PEBU3OP;

- 1o goHecyBa [enoBHMKOT 3a paboTa Ha CyackmoT OyLleTcKum COBET U gpyrute
BHaTpeLUHW akTh 1 opMmnpa NOMOLLHU Tena;

- IO M3roTByBa roAuLLIHNOT N3BELLITAj 3a N3BPLUYBaHETO Ha CyacKNOT ByLeT;

- BpLUM MPEHaMeHa Ha HaMeHaTa Ha cpefcTBaTta onpegenexu Bo genot "Cyacka snact”
M MOXe da ro osnactu npetcegatenot Ha CyackvuoTr OyueTtcks coBeT ga BpLuM
npeHamMmeHa Ha ceacTBaTa onpegenenn Bo genot ,,Cyacka BnacTt” 4o onpeaeneH n3Hoc;

- UeHTpanuaupaHo CcrnpoBedyBawe Ha MNocTanku 3a jaBHM HabaBkum 3a eguHkuTe
KOPUCHMLM 1

- BpLWM Apyru paboTn NpeaBuaeHn Co 3aKOH.

CTPYYHA CITYXXBA
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YneH 10
CTpyyHUTE M agMUHMUCTpPaTMBHUTE paboTu Ha CyackuoT ByLieTcku COBET rv BpLIM CTpy4dHaTa
cnyx6a Ha CyackunoT OyLIeTCku CoBeT.

Ctpy4Hata cnyxba ce dpopmupa Kako BHaTpellHa opraHu3aumoHa eamHunua Ha CyackuoTt coBeT
Ha Penybnuka MakegoHuja.

YneH 11
CtpyyHaTa cnyx6a rv Bpwu crnegHmee paboTu:

- v usBpuysa oanykute Ha CyackuoT ByLleTcku CoBeT;

- v paspaboTtyBa (pMHaHCMCKMTE MNokasaTenu noBp3aHM co GapawaTa Ha eauHKUTe
KOPVCHULM 1 TN Criegn HUBHUTE MaTepujanHy notpebu;

- ™ wnsroteyBa [enoBHukoT 3a pabota Ha Cyackmot OyLieTcks COBEeT U gpyrute
BHaTpeLHW aKTW, Kako WU KpuTepuymute U meTofornorvjata 3a noaroTeyBawe Ha
cyackuoT ByeT u rm nogHecysa Ha CyacknoT ByLleTCKM COBET Ha YCBOjyBahe U

- Bpwwm apyrn pabotn gosepeHn og CyacknoT ByLIeTCKn CoBeT.

N3rOTBYBAHE, YTBPYBAHE, IOCTABYBAHE U U3BPLUYBAHKE HA CYACKUOT
BYLIET

YneH 12
N3roTByBaH-€TO Ha CyACKMOT ByLIeT ce BpLUM Bp3 OCHOBA Ha huckanHaTa nonutuka u rnaBHuTe
KaTeropuu 3a npoueHeTUTe NPUXOAM U pacxoan u ByLIeTCKMOT LumMpKynap yTBpAaeH og Bnagata Ha
Penybnuka MakegoHunja 3a HapegHata OyLleTcka rogMHa W BHATPELWHWTE KPpUTEPUYMU W
mMeTogonorunja ytepaenn og CyackmoT ByleTcku coBeT.

YneHn 13
CynckmoT OylleTCKku COBEeT WM3roTByBa LMPKyrnap BO KOj Ce COAPXaHW rNaBHUATE HacoKM 3a
N3roTByBae Ha PUHAHCUCKUTE NITaHOBM HA eQUHKUTE KOPUCHULM KOj rO [OCTaByBa 40 eANHKUTE
KOPUCHMLMN.

Bo umpkynapoT og cTaBoT 1 Ha OBOj YfeH € coap)aHa MeTogosnorvjata 3a WU3rotTeyBawe Ha
(PUHAHCUCKMOT MNfiaH Ha KOpuUcHUUMTE (KNyYHUTEe napameTpu, MocTankata W pPoKOT 3a
N3roTByBatke Ha (PMHAHCUCKUTE MIIAHOBM), KAKO M MHOWKATUBHUTE BKYMHM TPOLLOLM 3@ CEKOj
KOPUCHMK, BO Yin pamkn Tpeba ga 6uae msrotBeHa npoueHata no BMAOBU M HEONXo4HUTe
nogaToum Kou ce NpunoxyBaaT KOH ByLieToT.
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Ynen 14
EOunHkMTe KoprcHMUM HajgouHa 4o 1 jyHu BO TekoBHaTa roguHa Ao CyackmoT OyLIeTCKM COBET
JocTaByBaaT clnefHuBe nogaTouum:
- poueHa Ha TpowouuTe 3a dwuckanHata roguHa, crnopen TPOLUKOBHW CTaBKU W
NOTCTaBKW;
- MpoueHa Ha TpollouuMTe 3a HapeaHuTe Aee dUCKanHW roanH1M NO TPOLUKOBHU CTaBKK U
NOTCTaBKW;
- nperneg Ha noTpebHUTE pacxoan 3a HEONXOAHOTO BpaboTyBake 3a U3BPLUYBaHE Ha
PYHKUMNTE Ha KOPUCHULNTE;
- npeano3n kKou rm coapXaT wnaHuTe OOBPCKM WM MNOBEKErogvulHMTE TPOLLOLUMW,
BKITy4YBajKN M MHBECTULMOHNTE NPOEKTN NCKaXKaHN NOeANHEYHO 1
- TpowlounTe 3a cekoja aHa rogmHa UckaxaHum ogaenHo.
Mokpaj nogaTtoumTe of cTaBoT 1 Ha OBOj YNeH, KOpUCHUUMTE AOCTaByBaaT U obpasnoxeHue 3a
BUCMHATA Ha M3HOCUTE MO NO3ULN.

OcHoBHWUTE CyOOBM, KakO €AWMHKM KOPWUCHMLUM, HajgouHa Ao 15 maj BO TekoBHaTa roguHa
nogartouMTe o4 CTaBoT 1 Ha OBOj YNEH M ycornacyBaaTt Ha HMBO Ha anenauMoHOTO nogpavje.

YneHn 15
Mo pgobuBaweTo Ha nogaTounTe of uYneHoT 14 Ha oBoOj 3akoH, CyackmoT OyleTckn CoBeT o
N3roTeyBa NPeasioroT Ha CyaAcknoT OyLleT 1 3aeqHo co 06pas3noKeHMeTo 3a BUCMHATA Ha U3HOCOT
ro gocrtasysa 40 MUHUCTEPCTBOTO 3a (PpUHAHCUN.

Mpen goctaByBaweTO Ha NpeanoroT Ha byuetor Ha Penybnuka MakegoHuja go Bnagata Ha
Penybnnka MakegoHuja, MMHUCTEPOT 3a (bMHAHCUN 3a00IMKUTENHO MO ycornacyea AefoT Ha
cpegcteata "Cygcka Bnact" og npegnioror Ha byyetor Ha Penybnuka MakegoHuja co
npetcegatenot Ha Cyackvor Oyyetckn coseT. [JOKOMKYy He ce MNOCTUrHe COrnacHocCT,
MwuHncTEepCTBOTO 3a PrHAHCUKM M3rOTBYBa U3BELLITAj U ro gocTaByBa 40 BnagaTa Ha Penybnuka
MakegoHnunja n go CyackuoT Oypetckm coseT,a CyackmoT Oyuetckm coseT go Brnapgata Ha
Penybnnka MakegoHuja goctaByBa MUCHEHE NO M3BELWTAjOT HA MMHMCTEPCTBOTO 3a OUHAHCUMN.

YrieH 16
@DYHKUMOHEPOT KOj pakoBOAM CO €AMHKAaTa KOPUCHWK € OArOBOPEH 3a W3BPLUYBaHETO Ha
(PVMHAHCUCKMOT MilaH BO €ANHKaTa KOPUCHMK.

YneH 17
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CyackmoT OyLleTckn COBET ro creay U3BpLUYBakeTO Ha (PUHAHCUCKMOT NfaH M AOKONKY BO
N3BPLUEHNTE KOHTPOMM Ce KOHCTaTMpaaT HeNpaBUHOCTU K 3noynoTpedun o npeTceaaTenoT Ha
CyaoT M o4 OupeKTopoT Ha Akagemujata 3a obyka Ha cyamm n oO6BMHMTENW, BO NPOLECOT Ha
N3BpLIyBaeTO Ha MHAHCUCKMOT nnaH, M usBectyBa BpxoBHnoT cyg Ha Penybnuka
MakenoHuja, MnHucTepcTBoTO 3a npaeaa, PenybnuykmoT cyacku coseT,Akagemumjata 3a obyka
Ha cyamm n o6BmMHMTENU, MMHMCTEPCTBOTO 3a hnHaAHCKMK K [JpXKaBHMOT 3aBOf, 3a peBu3nja.

BHaneLLIHa peBM3|/|ja Ha n3BpLlyBaH-€TO Ha CbI/IHaHCI/ICKI/ITe nnaHoBu BO €OUHKNTE KOPUCHULIN
BPLLUW BHaTpeLleH peBn3op Ha3Ha4YeH o4 Cy,EI,CKI/IOT 6yl,]eTCKI/1 COBEeT.

YneH 18
KoHTpona Ha u3BpLuyBateTO Ha CyACKMOT ByLIeT ce BpLUM COrnacHo co oapenbute o 3akoHoT
3a byyeTuTte.

CyackunoT OyLleTCKn COBET € AOSMKEeH HajManky efHaw roguwHo a AoCTaByBa M3BELUTaj 3a
N3BpLUYBaHETO Ha cyacknoT BylieT 0o MuHucTepcTBOTO 3a huHaHcun, BrnagaTta Ha Penybnuka
MakenoHuja nu CobpaHueTto Ha Penybrnvka MakegoHuja.

YneH 19
Ha cygckuot GyleT ce npumeHyBaaT ogpenbute o 3akoHOT 3a ByLeTu, JOKOMKY CO OBOj 3aKOH
NMounHaKy He e onpeneneHo.

NPEOAOHU U 3ABPLLUHN OOPEABU

YneH 20
CyackunoT ByLeTckn COBET Ke ce KOHCTUTYmupa HajgouHa 30 geHa o OeHOT Ha BMNeryBameTo BO
cura Ha OBOj 3aKOH.

[enoBHukoT 3a pabota Ha CyackmoT OyLIeTCKM COBET M KpUTEPUyMUTE M MeTodosnornjata 3a
N3roTByBale Ha CyACKMOT OyuleT Ke ce pgoHecat Bo pok og 30 geHa o OeHOT Ha
KOHCTUTYMparweTo Ha CyacknoT ByLIETCKM COBET.
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UneH 20-a
BpaboTeHuTe, cpeacTeaTta 1 onpemarta BO CTpyyHaTta cnyxba Ha cyackMoT OyLleTCku COBET, M
npesema CyackmoT coBeT Ha Penybnuka MakegoHuja.
AKTUTE 3a BHaTpeLLHa opraHusaumja n AKTOT 3a cucteMatusdaumja Ha paboTHMTE MecTa CO Kou
BpaboTeHnTe BO CTpydHaTa cnyxba ke ce pacnopeaart Ha cooaBeTHM paboTHu mecta, CyackmoT
COBeT Ke rm goHece BO pok o 60 AeHa of OEHOT Ha BneryBakeTo BO CUMa Ha OBOj 3aKOH.

Unen 21
OBOj 3aKkOH Bneryea BO cuna OCMMOT A€EH of AeHOT Ha objaByBareTo BO "CnyxbeH BECHUK Ha
Penybnuka MakegoHuja“, a ke ce npumeHysa o 1 jaHyapu 2004 roguHa.

BAXEYKW NPEOAHM OAPEANBU O HOBEJIUTE HA 3AKOHOT

I.,Cnyx6eH BecHuk Ha Penybnuka MakegoHuja“ 6p. 145/10

YneH 16
MpenBnaeHNoT NPOoLEHT BO YNEHOT 4 cTaB 1 04 OBOj 3aKOH ke ce JOCTUIHE CO TOa LUTO NPOLEHTOT
o4 cyackuot OyueTt Bo ogHoc Ha B[l ke 3anoyHe ga ce 3ronemyBa BO e4HaKBW M3HOCW, Of
oyietckaTta 2012 go 2015 rogmHa m ke ro gocturHe npegeuaeHnoT npoueHT og 0,8% og BANM, n
Toa Bo 2012 roguHa o 0,5%, Bo 2013 roguHa og 0,6%, Bo 2014 roguHa og 0,7% wn Bo 2015
roguHa of 0,8%.
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Support to the Justice Sector Reform

LAW ON THE JUDICIAL BUDGET

Consolidated text of the Law on the Judicial Budget ("Official Gazette of the Republic of
Macedonia" nos. 60/2003, 37/2006, 103/2008 and 145/2010).

DISCLAIMER

Please note that the consolidation and translation provided below is a provisional consolidation and
translation only and therefore does NOT represent an official document of the Republic of North
Macedonia. It confers no rights and imposes no obligations separate from those conferred or
imposed by the legislation formally adopted and published in the Macedonian language. This
document and the specific wording have been selected by the contractor and do not represent any
opinion of the EU.

GENERAL PROVISIONS

Article 1

This Law shall regulate the procedure for preparation, determination and execution of the judicial
budget and the establishment and operation of the Judicial Budget Council.

The judicial budget shall secure stable, long-term, equal and appropriate financing of the judicial
authority, with the aim of securing its constitutional and legal independence and autonomy.

The judicial budget shall finance the courts, the Judicial Council of the Republic of Macedonia,
and the Academy for Judges and Public Prosecutors (hereinafter: indirect budget users).

Article 2

The judicial budget shall represent an annual projection of revenues and expenditures of indirect
budget users determined by the Assembly of the Republic of Macedonia and shall be intended for
their financing.

o x Vladimir Polezhinovski, 22/12, Skopje,

”
A H Republic of North Macedonia N I Rns

Team leader Dr. Deville: +389 (0) 70 22 40 44
E-mail: deville@planet.gr Project implemented by NIRAS and its
Funded by the European Union consortium partner Planet
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The judicial budget shall be a part of the Budget of the Republic of Macedonia separated as a
special section titled “Judicial Authority”.

REVENUES AND EXPENDITURES OF THE JUDICIAL BUDGET

Article 3

The revenues of the judicial budget shall be the funds determined by the Budget of the Republic
of Macedonia, donations and own revenues (deposits, leases, court lump sums and alike) of the
indirect budget users.

Article 4

The part of the funds under "Judicial Authority” within the Budget of the Republic of Macedonia,
necessary for the functioning of the indirect budget users shall be determined in the amount of at
least 0,8% of the gross domestic product, in accordance with the criteria set out by the Judicial
Budget Council, on the basis of the fiscal policy and the main parameters for estimation of the
revenues and expenditures.

The funds intended for financing the judicial authority cannot be decreased in case of amending
the budget of the Republic of Macedonia.

The Judicial Budget Council shall distribute the funds from the "Judicial Authority" to the indirect
budget users.

Funds for unforeseen circumstances shall be determined within the framework of the judicial
budget as permanent and current reserve which cannot exceed 2% of the current expenditures of
the judicial budget.

The determined funds for unplanned eventualities and activities shall be intended for covering the
expenditures in cases of force majure, natural disasters and other activities which could not be

foreseen in the course of preparation of the budget for the judicial authority.

During the distribution of the funds referred to in paragraph 1 of this Article, at least 2,5% shall be
mandatory allocated for professional training of the judges, court servants, civil servants, court
police and other employees in the courts.

Article 5
The expenditures of the judicial budget shall comprise the following:

1) recurrent expenditures, regarding:

2
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salaries and allowances of the members of the Judicial Council of the Republic of
Macedonia, the judges and the director of the Academy for Judges and Public Prosecutors,
salaries and allowances of the court servants, the court police, the other employees in the
courts, as well as the civil servants of the Judicial Council of the Republic of Macedonia and
the Academy for Judges and Public Prosecutors,

goods and services related to the operation of indirect budget users,

expenditures during procedures, except for the expenditures for damage compensation for
persons who have been wrongfully convicted and wrongfully deprived of freedom, and
subventions and transfers, and

2) capital expenditures:

purchase of capital assets for the indirect budget users and
investment maintenance of facilities and equipment of the indirect budget users.

JUDICIAL BUDGET COUNCIL

Article 6

The Judicial Budget Council shall be established for the purpose of carrying out activities
connected to the judicial budget.

The Judicial Budget Council shall carry out the activities determined by this Law, the Rules of
Procedure of the Judicial Budget Council, and other acts.

Article 7

The Judicial Budget Council shall be composed of a president and ten members.

President of the Judicial Budget Council shall be the president of the Judicial Council of the
Republic of Macedonia. Deputy in his/her absence shall be the president of the Supreme Court of
the Republic of Macedonia.

Members of the Judicial Budget Council shall be:

the minister of justice;

the president of the Supreme Court of the Republic of Macedonia;

the president of the Administrative Court Skopje;

the presidents of the Court of Appeal in Skopje, the Court of Appeal in Stip, the Court of
Appeal in Bitola, and the Court of Appeal in Gostivar;

two presidents of the basic courts in order determined by the Law on Courts, out of whom
one president of the courts with extended competence, by the system of rotation, with a
term of office of two years; and
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- the director of the Academy for Training of Judges and Public Prosecutors.

Representatives from the Ministry of Finance shall participate in the work of the Judicial Budget
Council, without the right to decide.

Article 8

The Judicial Budget Council shall work at sessions. The sessions of the Judicial Budget Council
shall be convoked and chaired by the president of the Judicial Budget Council.

The Judiciary Budget Council shall make the decisions by a majority of the votes of the total
number of members.

The head of the expert service of the Judicial Budget Council shall attend the session of the
Judicial Budget Council, without the right to decide.

The president of the Judicial Budget Council shall represent and present the part of the funds
under “Judicial Authority” in the Budget of the Republic of Macedonia at the session of the
Government when the proposal for the Budget of the Republic of Macedonia is adopted and
before the working bodies, and at the session of the Assembly when the Budget of the Republic
of Macedonia is adopted.

Article 9

The Judicial Budget Council shall have the following competences:

- determine the criteria and the methodology for preparation of the judicial budget;

- distribute the funds from the judicial budget to the indirect budget users and undertake
measures for timely execution of the judicial budget;

- approve funds for new employments in the indirect budget users within the framework of
the determined judicial budget for the wage bill;

- appoint the internal auditor;

- adopt the Rules of Procedure of the Judicial Court Budget and the other internal acts and
form auxiliary bodies;

- prepare the annual report for the execution of the judicial budget;

- reallocate funds determined in the part “Judicial Authority” and can authorize the president
of the Judicial Budget Council to reallocate funds determined in the part “Judicial Authority”
up to a certain amount;

- centralized conduct of the procedures for public procurement of the indirect budget users;
and

- perform other activities foreseen by law.
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EXPERT SERVICE

Article 10

The expert and administrative activities of the Judicial Budget Council shall be carried out by the
expert service of the Judicial Budget Council.

The expert service shall be formed as an internal organizational unit of the Judicial Council of the
Republic of Macedonia.

Article 11

The expert service shall perform the following activities:

- implement the decisions of the Judicial Budget Council;

- elaborate the financial indicators connected to the demands of the indirect budget users
and monitor their material needs;

- prepare the Rules of Procedure of the Judicial Budget Council and the other internal
acts, as well as the criteria and the methodology for preparation of the judicial budget
and submit them to the Judicial Budget Council for adoption; and carry out other
activities entrusted by the Judicial Budget Council.

PREPARATION, DETERMINATION, SUBMISSION, AND EXECUTION OF THE JUDICIAL
BUDGET

Article 12

The preparation of the judicial budget shall be made on the basis of the fiscal policy and the main
categories of the estimated revenues and expenditures and the budget circular determined by the
Government of the Republic of Macedonia for the following year and the internal criteria and the
methodology determined by the Judicial Budget Council.

Article 13

The Judicial Budget Council shall prepare a circular containing the main guidelines for preparation
of the financial plans of the indirect budget users which shall be submitted to the indirect budget
users.

The circular referred to in paragraph 1 of this Article shall contain the methodology for preparation
of the financial plan of the users (the key parameters, the procedure and the deadline for

preparation of the financial plans), as well as the indicative total expenditures for each user, within

5
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which the projection based on types and the necessary data should be prepared and enclosed to
the budget.

Article 14

The indirect budget users shall deliver the following data to the Judicial Budget Council by 1st of
June of the current year at the latest.

In addition to the data referred to in paragraph 1 of this Article 1, the users shall also deliver an
explanation for the amount of the funds per positions.

The basic courts, as indirect budget users, shall harmonize the data referred to in paragraph 1 of
this Article on a appellate level, until 15th of May of the current year at the latest.

Article 15

Upon receipt of the data referred to in Article 14 of this Law, the Judicial Budget Council shall
prepare the proposal of the judicial budget and shall deliver it to the Ministry of Finance together
with the explanation for the amount of the funds.

Prior to the submission of the proposal for the Budget of the Republic of Macedonia to the
Government of the Republic of Macedonia, the minister of finance shall mandatory accord the
part of the funds under "Judicial Budget" from the proposal for the Budget of the Republic of
Macedonia with the president of the Judicial Budget Council. Provided that an agreement is not
reached, the Ministry of Finance shall prepare a report and shall deliver it to the Government of
the Republic of Macedonia and to the Judicial Budget Council, and the Judicial Budget Council
shall submit an opinion upon the report of the Ministry of Finance to the Government of the
Republic of Macedonia.

Article 16

The functionary heading the indirect budget user shall be responsible for the implementation of
the financial plan in the indirect budget user.

Article 17

The Judicial Budget Council shall monitor the implementation of the financial plan and if
irregularities and abuses in the implementation of the financial plan by the president of the court
and by the director of the Academy for Training of Judges and Public Prosecutors are determined
during the performed controls, it shall inform the Supreme Court of the Republic of Macedonia,
the Ministry of Justice, the Republic Judicial Council, the Academy for Training of Judges and
Public Prosecutors the Ministry of Finance, and the State Audit Office.

6
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The internal audit of the implementation of the financial plans in the indirect budget users shall be
carried out by an internal auditor appointed by the Judicial Budget Council.

Article 18

The control of the judicial budget execution shall be performed in accordance with the provisions
of the Law on the Budgets.

The Judicial Budget Council shall be obliged, at least once a year, to deliver a report for the
execution of the judicial budget to the Ministry of Finance, the Government of the Republic of
Macedonia, and the Assembly of the Republic of Macedonia.

Article 19

The provisions of the Law on the Budgets shall apply to the judicial budget, unless otherwise
determined by this Law.

TRANSITIONAL AND FINAL PROVISIONS
Article 20

The Judicial Budget Council shall be established at latest 30 days as of the day of entry into force
of this Law.

The Rules of Procedure of the Judicial Budget Council and the criteria and the methodology for
preparation of the judicial budget shall be adopted within 30 days as of the day of the
establishment of the Judicial Court Council.

Article 20-a

The employees, the assets and the equipment in the expert service of the judicial budget council
shall be taken over by the Judicial Council of the Republic of Macedonia.

The acts on the internal organization and the Act on the Systematization of Jobs on the basis of
which the employees in the expert service are to be assigned to appropriate positions, shall be
adopted by the Judicial Council within 60 days as of the day of entry into force of this Law.

Article 21

This Law shall enter into force on the eight day as of the day of its publication in the "Official
Gazette of the Republic of Macedonia" and shall apply as of 1st January 2004.
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Law Amending the Law on the Judicial Budget ("Official Gazette of the Republic of Macedonia”
no. 145/2010):

Article 16

The percentage foreseen in Article 4 paragraph 1 of this Law shall be reached by increasing the
percentage of the judicial budget in respect to the GDP in equal amounts, starting from the budget
year 2012 to year 2015 and shall reach the planned percentage of 0.8% of the GDP, as follows:
0.5% in year 2012, 0.6% in year 2013, 0.7% in year 2014, and 0.8% in year 2015.
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RULES OF PROCEDURE OF THE JUCICIAL BUDGET COUNCIL
AOENOBHUK 3A PABOTA HA CYACKUOT BYLIETCKMN COBET

Cnyx6eH BecHuk 6p. 89 oa 10.06.2014
MocnegHa npoBepka 3a nameHu: 01.01.2021

CYOCKWU BYLIETCKU COBET HA
PENYBJINKA MAKEOOHUJA

Bp3 ocHoBa Ha uneH 9 anuHeja 5 og 3akoHOT 3a cyacku byueT (,Cnyx6eH BecHnk Ha PM*
©6p.60/03, 37/06, 103/08 n 145/10), Ha cegHuuaTta ogpxkaHa Ha 12.05.2014 roguHa, Cyackumot
OyLIeTCKM COBET ro AOHeCe CNneaHnoT

AENOBHMUK
3APABOTA HA CYACKUOT BYLIETCKU COBET

I. ONwTn OOPEQBN

Unen 1

Co oBoj [lenoBHWK ce ypegyBaaT HauvMHOT Ha paborta Ha CyackuoT OyueTcku coseT (BO
HaTamowwHnoT TekcT CoBeToT), nMpaBata M JorkHocTuTe Ha [petcepatenot Ha CoBeTOT U
yneHoBuTe Ha CoBeTOT, NporpammpakeTo Ha pabotata Ha CoBETOT, BPLUEHETO HA CTPYYHO-
agMUHUCTPaTMBHUTE paboTn 3a noTpedbute Ha CoBeTOT, HAYMHOT Ha paboTa Ha NOMOLUHUTE
Tena, jaBHocTa BO pabotata Ha COBETOT, HAYMHOT Ha OCTBapyBawe Ha OAHOCUTE CO ApYru
APXXaBHU OpraHn U UHCTUTYLIMU 1 MeryHapO4HM opraHm3aummn u apyrm paboTu Kou ce of 3HayeHe
3a paboTtarta Ha CoBeTOT.

YneH 2
CepgunwteTo Ha CoBeToT e Bo Ckonije.

UneH 3

CoBeToT nma neyar, wrembun n npuemeH neyar. [levyatoT nma 0bnmK Ha Kpyr CO NPeYHNK oA
32 MM koj ro cogpxu rpboT Ha Penybnuka MakegoHuja, a OKOny HEro € ucnuwaH HaTnuc
Penybnunka MakegoHuja-Cyacku 6yLietckm coeT Ckonje.

LLitembunot nma npasoaroneH obnuk co anmeHsum 50 x 30 MM, Ha ko) ce Haora rpboT Ha
Penybnnka MakegoHuja n Hatnnc Penybnnka MakegoHuja-Cygckm 6yueTckmn coeT Ckonje.

MeyaToT 1 WTEeMBUNOT ce cTaBaaT Ha O4NyKWUTe, NPeano3nTe, peleHnjata n apyrute aktm
wTo rm goHecyBa CoBeToT.

MpnemHnoT WwTembnn nma npaeoaronieH o6nuk co anmeHsmm 65 x 30 MM, Ha KOj ce Haora
HaTnuc Penybnuka MakegoHuja-Cyackn Oyuetckm coeT Ckonje, a BO cpeguHaTa BO
onpegenennte rpadu ce Haoraat 300poBUTE ,MIPUMEHO®, ,,O0praHn3aunoHa eguHuua’“, ,,opoj*,
Lapunor‘ n ,.BpegHocT".

MpmnemHnoT wTembun ce cTtaBa Ha nogHecouuTe WTO ce AocTtaByBaaT o CoeeToT u ce
3aBelyBaat BO [1eNOBHUKOT.

JdenoBogHukoT Ha CoBeTOT HOocK 03Haka ,CBC*.
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UneH 4

Co nevatoT, WTeMBUMOT U MPUEMHMOT LWITemMbun pakyea pabOTHUK LUTO Ke ro onpeaenu
MpeTcenatenot Ha CoBeTOT, KOj € 0AroBOPEH 3a HMBHAaTa yrnoTtpeba.

MPABA W QOIMKHOCTW HA NMPETCEOATENOT N HA YIIEHOBUTE HA COBETOT

YUnen 5

MpeTtcenatenot Ha CoBeToT:

ro npetctaByBa CoBeTOT;

ja opranusumpa pabotata Ha CoBeToT;

obe3benysa 3akoHUTO paboTere Ha CoBeTOT;

MOKpeHyBa MHULMjaTUBA 3a pasrnefyBake Ha OA4EeNHU npalakwa Of HaAeXHOCT Ha
CoBeToT;

cBuMKyBa cegHuum Ha CoBeToT;

npeanara AHEBEH pep;

npetcegasa co cegHuumuTe Ha CoBeToT;

r NOTNULLIYBa oaNyKMTe, Npeano3uTe, peweHnjaTta u gpyrm aktn Ha CoBeTor;

ce rpvxu 3a cnpoBegyBake Ha [JenoBHUKOT Ha COBETOT U

BpLUM U gpyrn paboTu onpeaeneHn co 3akOH, Co 0BOj [1eNOBHUK U CO Apyrn akTn Ha CoBETOT.

3ameHMK BO HeroBo oTcycTBo e [lpeTcematenoT Ha BpxoBHuoT cyg Ha Penybnuka
MakenoHuja.

YneH 6

YneHoT Ha CoBeToT:

nma npaBoO W OOSMKHOCT [a MpUCYCTByBa Ha cegHuumTe Ha CoOBeETOT, Aa yvecTByBa BO
HMBHaTa paboTa n BO 04 y4yBaH-eTO;

nocranysa Nno HEroBUTE 3aKIy4oLu;

-AaBa WHMLMjaTUBKM, NPeasio3n M Mucrekwa no npawaka o4 AenokpyroT 3a paborta Ha
CoBeToT 1 NOKpeHyBa MHMUMjaTUBM 3a YHanpedyBawe Ha pabotata Ha CoBeTOT;
y4yecTByBa BO paboTarta Ha NoMoLLHWTe Tena onpeaenenu og CoBeToT;

pPEeOoBHO M HaBpeMeHO Aa buae n3BecTyBaH 3a akTMBHOCTUTE Ha CoBETOT;

OOrOBOPHO, 3aKOHMUTO M COBECHO M 13BpLlyBa pabotute o HaanexHoct Ha CoBeToT;

ro cnpoeenyBa [lenoBHMKOT 3a paboTta Ha CoBeTOT 1

BPLUM 1 Apyrv paboTu onpeaeneHmn co 3akoH, Co 0BOj [1enoBHUK 1 co apyru akTn Ha CoBeToT.

Unen7

UneHoT Ha CoBETOT, KOj € CrpeyeH Aa NpUCyCcTByBa Ha ceaHuLaTa e JoMmKeH HaBpeMeHo
NMMCMEHO Aa ro n3secTtu npetcegatenoT Ha CoBeTOT 3a NpuynHaTa 3a OTCYCTRO.

YneH 8
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UneHoTt Ha CoBeTOT, CO nogaToumTe Kou npeTtcrtaByBaart KJ'IaCI/I(bI/ILI,I/IpaHI/I nogartoun Ao Kou
MMa npucTan, nocrtanysa CorfnacHo nponncnuTte 3a KJ'IaCI/I(bI/ILI,I/IpaHI/I I/IHd)OpMaLI,VIVI.

Kako KJ'IaCI/ICbI/ILl,I/IpaHVI VIH(*)OpMaLI,I/II/I ce cMeTaaT nogaTtouuTe WTo 4neHoT Ha CoBETOT Kako
TakBM ke rv go3Hae Ha cegHuuaTa Ha CoBeTOT UM Ha cegHuLAaTa Ha NMOMOLLIHOTO TeNo BO BpCKa
CO npallakaTta 3a KO Ha cegHunuaTa ce pachnpasa.

3a KJ'IaCI/ICbI/ILl,I/IpaHVI VIH(*)OpMaLI,I/II/I ce CMeTaaTt n cute MaTepVIjaJ'II/I WTO Ce ynatyBaaT Ha
urieHoT Ha CoBEeTOT M Ha MOMOLLUHMTE Tena, a KoM Kako TakBWM Ce O3Ha4vYeHu o[ noaroTeyBa4oT
nnu npeagnaravyoT Ha MaTepI/IjaJ'IOT.

I1.HAYNH HA PABOTA U CBMKYBAHE HA CEAHNLI HA COBETOT

UneH 9

CyackunoT ByeTckm coBeT paboTn Ha cegHULM.

CynckumoT ByLleTckm coBEeT ro COMMHyBaaT npetcegarten u geceTv uneHosu. CegHuumnTe rv CBUKyBa
n co HMB npeTceaasa NpeTcegatenoT Ha CoBeTOT.

Mpetcepatenot Ha CoBETOT € AOSKEH Aa CBMKaA cedHuua n no Gapawe Ha uyneH Ha CoBeToT.
CefHuua moxe fa ce ogp>Ku ako ce NpUCyTHU HajManky 6 (wwect) uneHa Ha CoBeToT.

Ce cmeTa geka uneHoT Ha CoBeTOT € NpPUCYTEeH OOKOSIKY MOCTOM ABOHAcOYHa TenedoHcka
unu gpyra Bpcka (BMAEOKOHMepeHuucka), Koja rapaHtupa uaeHTudwukauumja v [03BONyBa
y4eCTBO BO [MCKycujaTa U OHECYBaweTO Ha oanykaTta. [nacoT Ha oBOj YfeH ce NnoTBpAyBa BO
3annCHUK O CTpaHa Ha NpucyTHUTe YneHosu Ha CoBeToT.

Ha cegHuuaTta Ha CyackvoT ByLieTcku COBET NpuUcycTByBa M pakoBoguTenoT Ha CTpydHaTta
cnyx6a Ha CygckmoT OyleTckn coBeT 6e3 NpaBo Ha OAfnyYyBaHE.

Ha cegHuuaTa no ognyka Ha CoBeTOT MOXe Aa npucycTeyBaaT v Apyru nuua.

NMokaHa 3a cBMKyBawe Ha cefHuUA CO NPeanoroT Ha AHEBHWOT pen, MaTtepujanuTte 3a
npalakwara LWTo Ke ce pasrnedyBaaT Ha ceHuLUa, Kako 1 3anN1MCHUKOT o4 npeTxogHaTa cegHuua,
ce gocTtaByBaaT Ha YneHoBuTe Ha CoBETOT NO NpaBuIIo HajMarnky 3 AeHa npen AeHOT onpeaenex
3a ogpXXyBake Ha cegHuuaTa.

MNMokaHaTa 3a CBUKyBawe Ha cegHWUA CO NPeasioroT Ha AHEBHWOT pen, maTepujanute 3a
npalakwara WTo Ke ce pasrnedyBaaT Ha ceaHuLa, Kako 1 3annMCHUKOT o4 NpeTxoAaHaTa cegHuua
MOXe da ce gocTtaeaT go uneHoBuTe Ha CoBeTOT 1 npeky cnyxb6eH e-mann Ha CoBeTOT OAHOCHO
apyra nHopMaLMOHO-KOMYHMKaLMCKa onpema.

Mo nckny4vok cegHmuata Ha CoBeTOT MOXe [ia Ce 3aKaXke 1 OAPXM 1 BO NOKPATOK POK O POKOT
yTBpAEH BO CTaBOT 9 Ha OBOj YrneH, a AHEBHUOT ped MOXe Aa ce AOCTaBW Ha camaTa cegHuua.

Unen 10
Mpep noyeTokoT Ha cegHuuarta lNpeTtcegaTtenot Ha CoBeTOT ro yTBpAyBa NPUCYCTBOTO Ha
yrnieHoBuTe Ha CoBETOT.
CoBeTOoT Ha NOYETOKOT Ha ceaHuMuaTa ro yTBpAayBa AHEBHWOT ped. Bo AHEBHMOT pea Moxe Aa
ce BHecaT M npallaksa LTO ' npeanoxune uneHosute Ha CoBETOT Ha ceaHuuaTa.

YneH 11

Mo yTBpAyBaHeTO Ha AHEBHWOT ped ce NMpemuHyBa Ha pasrniefyBakbe Ha npailarsarta no
3
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YTBPAEHNOT OHEBEH pea.

Bo pacnpaBata, nokpaj uneHoBute Ha CoOBETOT MOXe Aa y4yecTByBaaT M nuuata no
npalwawara og AHEBHUOT pes 3a Kou ce NOoKaHeTU Ha cegHuuaTa.

MpeTpecoT No cekoe npailawe o4 AHEBHUOT pea ro 3aknyyyBa npetceaaBadoT, OTKaKo Ke
yTBpAW Aeka Beke Hema npujaBeHn 3a 360p Nno Toa npaluame.

MpeTpecoT No TouykaTa o4 AHEBHUOT ped MOXe Aa Ce 3aBpLuM CO NPOCT NPEMWH Ha gpyra
TOYKa of OHEBHMOT pen UNu Cco LOHEeCyBake Ha oAJflyka, peLleHne Unm 3akryyvyok oaaesnHo 3a
cekoja Touka WTo ja pasrnegysan CoBeToT.

MpeTtcegatenoT Ha CoBETOT MO 3aBpLUyBake Ha NPETPECOT MO oAdeNnHa To4ka o4 AHEBHUOT
pea, ro dopmynupa 3akny4yokoT Ha COBETOT WTO ke Buae CTaBeH Ha rnacame.

UneH 12
CoBeToT ognykuTe rm JOHeCyBa CO MHO3WHCTBO Ha rMacoBu of BKYMHUOT Opoj Ha YneHoBM
Ha CoBeToT.
UneHosuTte Ha CoBeTOT oaslyvyBaart Co jaBHO rnacame ,3a“ unm ,npoTue.

Unen 13

3a pabortata Ha cegHuuata Ha COBETOT Ce BOAM 3aMUCHUK U TOHCKO CHUMaH-E.

3anncHUKOT ro Boau onpedeneHo nuue og CoeeToT.

Bo cny4yaj Ha OTCYTHOCT UnM CNPEYEHOCT Ha ONpeaeneHoTo nuue, 3anMCHUKOT ro BOAW nuue
WwTo Ke ro onpegenun CoeeToT.

3anucHUKOT coapXu: OaTyM, BpeMe U MeCTO Ha OApXyBakwe Ha cegHuuarta, NPUCYyTHWU Ha
cegHvuaTa, AHEBEH pef, u3jacHyBare Ha yneHoBuTe Ha COBETOT MO AHEBHWUOT pef, YY4eCHUUM
BO pacnpaBaTa Mo npalwakwata Of AHEBHUOT pen, UCKaXaHuTe Mucrewa W npeanosn no
npaluarwbeTo WTo 6uno pasrnegyBaHo Ha cegHnuata Ha CoBeToT, AOHECEHUTE OAMYKU, peLleHuja
1 3aKny4oum.

[loHeceHnTe oanyku, peLleHmja n 3aknyyoumn ce n3roTeyesaaT BO NnMcMeHa oopma HajgouHa 3
AeHa Mo 3aBpLUyBaHkeTO Ha cegHuLaTa.

3anucHUKOT ce yCBOjyBa Npef yTBpAyBake Ha OHEBHUOT ped Ha HapegHaTa cegHuua.

UneHoBute Ha CoBeTOoT MMaaT npaBo Aa Aagat 3abenewku Ha 3anuCHUKOT, 3a LWTO ce
oany4vyea 6e3 pacnpaBa 1 UCTUTE Ce BHeCyBaaT BO 3aMUCHUKOT.

3anucHUKOT YCBOEH Ha cegHuua ro notnuwysaart [peTtcegaTtenot Ha CoBeTOT M NMMLETO WTO
ro BOAENO 3anvCHUKOT.

Unen 14
CoBeToT nocranyea No npegmMeTn MNOOAHECEHM Of €OVMHKUTE KOPUCHUUM M Mo NpeaMeTu
WHULMPaHKM MO COMCTBEHO Haoram-e.
MpeomeTtuTe goctaBeHn oo CoBeTOT 3a paboTa, ce pasrnegyBaaT Ha cegHuua Ha CoBeTOT Nno
yTBPAEH OHEBEH pef, BOAEjkM CMeTKa 3a cneumpuyHocTa U NPUopMTeTHOCTA Ha npegmeTuTe.
3a npegmMeTn 3a KOM Ke Ce OUEeHM Oeka ce aktyenHu, CoBeTOT MOXe da Ce pacrnpaBa co
npuopuTeT.
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UneH 15

CoBeToT BO OCTBapyBawe Ha paboTuTe Of CBOjOT AENOKPYr Moxe Aa dopMupa nocTojaHu
NN NOBPEMEHM NOMOLLHM Tena.

lMomoLwHOTO Teno AejcTByBa BO pamkute Ha COBETOT N He MOXe [ja uctanysa CamoCTOjHO.

MomowHoTo Teno ro m3bupa CoseToT No npeanor Ha npetcegatenot Ha CoseToT, €O
MHO3MHCTBO rN1acoBu 04 BKYNMHUOT 6poj Ha YneHoBu Ha CoBeToT.

Co akToT 3a hopmuparse, CoBeTOT ro yTBpAyBa 6p0joT Ha YNeHOBMUTE HA MOMOLUHOTO TENo U
r onpeaernysa HeroBuTe 3agaqn.

UneHoBute Ha CoBeTOT umaaTt npaBo, corracHo 0BoOj [1enoBHWK, Aa yyecTByBaaT U BO
paboTata Ha nomoLHuTe Tena Ha CoBETOT BO KOM HE Ce YNIeHOBM M [ia U3HecyBaaT MUcrewa u
npeanosu 3a npallawa 3a Kov ce pacnpasa Ha cefHUUUTEe Ha NOMOLUHUTE Tena.

NMPOIrPAMA 3A PABOTA HA COBETOT

UneH 16
CoBeTo0T 3a cBOjaTa paboTa goHecysa oguwHa nporpama 3a pabora.
Mpeanor nporpamara ja no4roTByBa NOMOLLHO TENO LUTO ro CouMHyBaaT YneHoBn Ha CoBeToT,
pakoBoaguTenoT Ha CtpydHaTa cnyxba Ha CygckuoT Oyyetckm coseT u nvua og CTpydHaTta
cnyxb6a wro MNpeTtcegatenoT Ha CoBETOT Ke M onpedenu.

N3rOTBYBAHE, YTBPOYBAHE N IOCTABYBAHE
HA CYOCKMOT BYLIET

Unen 17
M3roTByBakeTO Ha CyackumoT OylleT ce BpLUM Bp3 OCHOBA Ha uckanHata nonutuka u
rMaBHUTE KaTeropum 3a npoLeHeTUTE NPUXOLAM U pacxodun n OyLIeTCKMOT UMpKynap yTBpAeH o4
Bnapata Ha Penybnuka MakegoHunja 3a HapegHata OyyeTcka rogvHa W BHATPELUHUTE
Kputepunymn n metogornoruvja yrepaenun og CoeeTor.

UneH 18

CyackmoT ByLleTckn coBeT M3roTByBa LIMPKynap BO KOj Ce COOPXaHW rMaBHUTE Hacoku 3a
N3roTByBae Ha PUHAHCUCKUTE NNAHOBU HA eONHKUTE KOPUCHULM M T OCTaByBa A0 eAVNHKUTE
KOPUCHMLM.

Bo umpkynapoT of ctaBoT 1 Ha OBOj YNEH € cogpaHa meTofosiornjata 3a U3roTeyBame Ha
(PUHAHCUCKMOT nNNaH Ha KopucHUumTe (KNyyHuTe napameTpu, nocTankata WU poKoT 3a
N3roTByBatke Ha (PUHAHCUCKUTE MMAHOBWU), KaKO U WMHAWKATUBHUTE BKYMHW TPOLLUOUM 3a CEKOj
KOPUCHMK, BO YMn pamku, Tpeba ga O6uae m3rotBeHa npoueHaTa no BUOOBU M HEONXogHUTe
nogaToum Kou ce NpunoxyBaaT KOH ByLieToT.

Unen 19
EauHkmTe KoprcHMUM HajoouHa oo 1 jyHu Bo TekoBHaTa rogmHa go CoBeToT v goctaByBaat
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6

crnegHuTe nogaTouum:
- MpoueHa Ha TpowouuTe 3a mckanHaTta rogmHa, cnope TPOLUKOBHWN CTaBKM U NOACTAaBKY;
- MpoueHa Ha TpollouuTe 3a HapeaHuTe ABe PUCKanHW roAMHW MO TPOLLUKOBHM CTaBKU U
NoaCTaBKu;
- nperneg Ha notpebHUTe pacxoon 3a Heonxo4HOTO BpaboTyBawe 3a U3BPLUYBak-€ Ha
PYHKLMUTE HA KOPUCHULUTE;
- Mpeanosun Kowu rm cogpXkat MaHUTE 0GBPCKM UMM MOBEKErOANLLHUTE TPOLLOLM, BKITyYyBajKku
MM MHBECTULMOHMTE NPOEKTU N APYrMTE KanuTanHy pacxoan UcKkakaHm noeguHeYHo u
- TpowounTe 3a cekoja aHa roamHa UckaxaHm ogaenHo.
Mokpaj nogatounTe of cTaBoT 1 04 OBOj UNEH, KOPUCHULUTE AOCTaByBaaT U obpasnoxeHue
3a BMCKHATa Ha N3HOCUTE MO NMO3nLMN.
[lokonky Hekoja eOuHKa KOPUCHWK He [ocTaBu CBoe npepnor byuetcko Gapare BO
npensnaeHnoT pok, CTpyyHaTa cnykba Ha CyackmoT ByLieTckn coBeT BO HUBHO MMe n3paboTysa
npegnor Ha byuer.

Unen 20
OcCHOBHUTE CYA0BU, KAKO €OUHKN KOPUCHULW, HajaoLHa 0o 15 Maj BO TekoBHaTa rogmnHa
nogatoumTe of ctaBoT 1 Ha uneHoT 19 rn ycornacyBaaT Ha HMBO Ha anenauvoHOTO noapavje.

YneH 21

Mo pgobuBaweTo Ha nogatoumTte, COBETOT O M3roTBYBa NPEensioroT Ha CyAcKMOT OyueT u
3aedHO co 0bpas3noXeHMEeTO 3a BMCMHATA Ha M3HOCOT ro goctaByBa 0O MWHMCTEpPCTBOTO 3a
domHaHCKN.

Mpep gocraByBaweTO Ha NpeanoroT Ha byyetot Ha Penybnuka MakegoHnja oo Bnagata Ha
Penybnuka MakegoHuja, MUHUCTEPOT 3a (DMHAHCMM 3aJ0SMPKUTENHO o ycorfacyBa AefioT Ha
cpegcteata ,Cyacka Bnact‘ og npegnorotr Ha byuyetor Ha Penybnuka MakegoHuja co
npetcegartenot Ha CyacknoT OyLieTckn coBeT. [IOKOSKY He Ce NOCTUIHE COrfacHOCT, MO JOCTaBEH
n3pewTaj ogq MwuHuctepcTtBoTO 3a domHaHcum, CygckmoT OyueTckm coBeT o Bnagata Ha
Penybnnka MakegoHuja goctaByBa MUCIieHE MO U3BELLTAjOT HA MMHUCTEPCTBOTO 3a (OUHAHCUMN.

UneHn 22
Hokonky Byyetot Ha PM He 6uge goHeceH oo 31 gekemBpu BO TekoBHaTa rogmHa, CyackuoT
OyLleTckn coBeT 0g006pyBa BpEMEHO NPaBO Ha KOPUCTEHE HA CpeacTBaTa o4 CyACKMOT OyLIeT co
BpemMeHa pacnpegenba Ha cpeactBa 30MPHO M MO €4MHKM KOPUCHWUWM Ha CyAckata BRacT,
cornacHo ogobpeHOTO BPEMEHO KOpPUCTEHE Ha cpeacTBa of cTpaHa Ha MuHUCTepcTBOTO 3a
domHaHCKn.

KOHTPOINA HA U3BPLUYBAHETO HA CYACKNOT BYLIET

Unen 23
CoBeToT ro crnean u3BpLUIYBaHETO Ha (MUHAHCUCKMOT MflaH U OOKONKY BO WM3BPLUEHUTE
KOHTPONN Ce KOHCTaTMpaaT HenpaBUIIHOCTU W 310ynoTpebu o cTpaHa Ha (PYyHKUMOHEPOT KOj
pakoBOAWN CO eAMHKaTa KOPUCHMK BO MPOLECOT Ha U3BPLUYBaHETO HA (PMHAHCUCKMOT NNaH, I
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n3sectyBa BpxoBHMOT cyq Ha Penybnuka MakegoHuja, MnHmuctepcTBoTo 3a npasaa, CyackuoT
coBeT Ha Penybnuka MakegoHuvja, Akagemujata 3a cyann 1 jaBHn o6smuH1TENn, MMHMCTEPCTBOTO
3a ouHaHCKK 1 [Jp>xaBHUOT 3aBOA 3a peBu3nja.

Cnepereto Ha M3BPLUYBaHETO Ha (PMHAHCUCKMOT MNMaH ce BpLIM MNPeKy KOHTMHYyMpaHo
cnefewe Ha (UHaHcUcCKaTa eBuaeHUMja BO annvkaumjata 3a aBTomaTcka obpaboTka Ha
nogaToumTe Ha Cekoja eAmHKa KOPMCHUK o cTpaHa Ha CTpyyHaTa cnyx6a Ha CyacknoT ByLieTckn
COBeT, criefleke Ha crneumdukauvjata Ha pacxoduM Ha HUMBO Ha cyacka BnacT, criefewe Ha
N3BOAMTE Ha MPOMET U NMPOMEHAa Ha CMETKUTE Ha CeKoja eAnHKa KOPUCHUK U Ap.

KoHTpona Ha u3BpllyBaweTO Ha CyAckuoT OylleT ce BpLuM COrfiacHo co oapenbdbute of
3akoHoT 3a byleTtuTe.

CoBeToT v n3BecTyBa ropeHaseeHNTe ApXaBHU OpraHv HajaouHa BO poK oA neT AeHa of
AEHOT Ha KOHCTaTUPaHETO Ha HEMPaBUINHOCTUTE U 3110ynoTpebuTe BO NPOLECOT Ha U3BPLUYBaHke
Ha (PMHaAHCUCKMOT MraH of cTpaHa Ha PYHKLMOHEPOT KOj pakoBoAM CO eMHKaTa KOPUCHUK.

BHATPELLEH PEBN30OP

UneH 24
BHaTpelwHa peBu3vja Ha MW3BpPLUIYyBaHETO Ha (UHAHCUCKUTE MNAHOBU BO €OUHKUTE
KOPMCHMLM BPpLUW BHaTpeLLeH peBm3op HasHaveH o CoBeToT.
EovHnuarta 3a BHaTpelLHa peBu3nja e opraHm3aumckm U yHKLUMOHAIMHO He3aBucHa m
ANPEKTHO 1 eAMHCTBEHO oaroBopHa Ha lNMpeTtcepartenot Ha CyackuoT ByLIeTCKU COBET.

UneH 25
BHaTpelwHNOT peBM3op HajgouHa o 15 gekemBpu BO TeKOBHaATa rogvHa M3roTByBa W
poctasyBsa o Npetcegatenot Ha CyacknoT ByLIeTCKn CoBET Ha yCBojyBarte CTpaTeLlKku nnaH 3a
n3BpLUyBake Ha BHATpeLLHaTa peBu3nja 3a HapeaHuTe Tpu roanHn 1 FoanLleH nnax 3a pesusuja
3a HapefHaTa roguHa, U3roTBeH Bp3 OCHOBa Ha MPeTX04HO M3BpLUEHa NpoueHa Ha pusmumTe.

UneH 26
BHaTpelwHaTa peBu3nja ce u3BpLlyBa BO COMMAacHOCT cCO npudpaTeHuTe cTaHgapan 3a
npodecnoHanHo M3BpLUYyBake Ha BHATpellHaTa peBusvja, 3akOHOT 3a jaBHa BHATpELLHA
hnHaHCKUCKa KOHTpOIa, NOA3aKOHCKUTE akTu JOHEeCeHM BP3 OCHOBA Ha OBOj 3aKOH, nosernbarta 3a
BHaTpelUuHaTa peBu3nja N UHTEpHUTE akTn aoHeceHn og CyacknoT ByLieTcku CoBeT.

UneH 27
3a cekoja mM3BpLlUEHa BHaTpellHa peBu3nja BHATPELLUHMOT PEBM3OP W3rOTBYBa PEBU3OPCKM
n3BelwTaj, koj wTo ro pgocrtaeyBa Ao [lpetcematenotr Ha CyackMoT OyLIETCKM COBET Ha
3ano3HaBakse.

N3BELWITAJ 3A U3BPLUYBAHE HA CYACKUNOT BYLIET

YneH 28
CyackunoT BylleTckmn CoOBET € AOMMKEH HajMarnky efHall roguwiHo ga AocTaByBa u3BeLTaj 3a

7
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N3BpLLYBaHETO Ha CyACKMOT ByueT Ao MnHucTepcTBoTo 3a mHaHeun, BnapaTta Ha Peny6nvka
MakepoHuja n CobpaHueTto Ha Penybnuka MakegoHuja.

M3BewwTajoT og cTaB 1 Ha OBOj UneH jaBHO ce objaByBa. Mo npaBMno, M3BELUTAJOT COAPXKMN

nogaroum 3a:

- peanusaumja Ha cyackuoT OyueT BO npeTxogHata duckanHa rogMHa no nporpamu,

KaTeropun n CTaBku;

- peanusaumja Ha cyackvmoT ByLieT BoO npeTxoaHaTa dmckanHa rognHa no eauHKM KOpUCHULN;
[okonky ce u3roTByBa [OMNOMHUTENEH W3BELTaj 3a W3BpLIYBaHkeTO Ha CyAckuoT OyleT BO
TeKoBHaTa rofuvHa, nokpaj U3BeLUTajoT o CTaB 2 Of OBOj YSiEeH, U3BELUTAjOT COOPXMN NOoAaToLM
3a:

- peanusaumja Ha CyacKvOT ByLieT BO TeKOoBHaTa puckarnHa roanHa no nporpamu, Kateropum

N CTaBKy;
- nopartoum BO Bpcka co paboTtaTta Ha CyAckMOoT ByLleTCK/ COBET BO NpeTxogHaTta rogvHa.

ANNMMKALUMNIA 3A ABTOMATCKA OBPABEOTKA HA NMOOATOUUNTE

UneH 29

BHecyBaweTo 1 obpaboTkaTta Ha nogaTouuTe BO BpCKa CO MartepujanHo (prMHaHCUCKOTO,
nepcoHanHaTta eBuaeHumnja, OCHOBHUTE CpeacTBa M CMETKOBOACTBEHOTO paboTerwe BO cyackaTa
BMacT ce BpLIN M eBUOEHTMPaA aBTOMATU3NPaHO CO KOPUCTEHE Ha COOABETHa annukauuvja 3a
aBToMaTcka o6paboTka Ha nogatoumTe.

®PyHKUMOHANHOCTUTE Ha annukaumjata U u3meHaTa Ha uctute rm geduHupa CyackvoT
oyuetckn coset. [NpeTtcegatenoT Ha CyackuoT Oyuyetckum coseT ¢opmupa PaboTHO Terno,
COCTaBEHO Of MPEeTCTaBHUUM O pPedoT Ha CyacKMTe agMUHUCTpaATopu M o4 penoT Ha
OBMacTeHNTE CMETKOBOAUTENM BO CyAcCKaTa BMNacT, koe nMma obBpcka ga BpLUM CTaHgapAav3aumja
Ha nocTankuTe BO CMCTEMOT, Aa AaBa Npeano3un n bapara 3a nogobpyBarwe Ha CUCTEMOT 3a
aBToMaTcka obOpaboTka Ha nogaTouuTe O pasfMyeH acnekT (TEXHWYKW, OpraHM3aumcKu,
npouenypaneH), M crneaM W3MEHUTE Ha 3aKOHCKMTE MponuMcKM M npegnara CcooaBeTHA
nMnneMeHTaumja BO CUCTEMOT, MM aHanMaupa b6apararta Ha eQUHKUTE KOPUCHMLM Ha cyackaTa
BMacT 3a NOTPebHUTE N3MeHN Ha annukaumjata n apyro.

Mo noTtpeba paboTHOTO Teno o4 CTAaBOT 2 Ha OBOj YNEH 3a oapedeHn npeasnosn u dapamna
KOHCYNTMpa HagBOPELLHN CTPYYHM nmua.

AOMWHUCTPUPaAHETO HA CUCTEMOT 3a aBTOMaTcka obpaboTka Ha mogaTouMTe ce BpLUM Ha
HUBO Ha cyAcka BnacT BO CTpyyHaTa cnyxba Ha CyackmoT GyLIeTCKn CoBeT.

JABHOCT BO PABOTATA HA CYACKNOT BYLIETCKM COBET

Unen 30
CegHuunte Ha CoBETOT Ce jaBHM.
JaBHocTa moxe ga buge ncknydeHa camo co oanyka Ha CoBeToT.

YneH 31
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PenoBHOTO WHoOpMUpare Ha jaBHOCTa 3a pabotata Ha CoBETOT ce BpLUM MpPekKy
npetcegatenot Ha CoBeToT uUnu nopTnaporn.

Bo opgmenHu cnydau no oueHka Ha npeTtcedatenoT Ha CoBETOT 3a [AOHECEHWUTE OAJyKW,
pelleHuja 1 3akny4Youmn on HaanexHocT Ha COBETOT, N3BECTyBakETO Ha jaBHOCTa MOXe Aa ro
BPLUK YneH Ha CoBeToT.

UneH 32

CoBeToT 3a Npallara o4 CBOjOT AENOKPYr, 3a Npe3eMeHnTe MEPKM U aKTUBHOCTU U 3a
HUBHUTE pe3ynTaTH, ja N3BeCTyBa jaBHOCTa U NPEKy:

- penoBHW roguvLIHM n3BeLlTau,

- OpraHusupare Ha npec — KoHepeHumMn 3a neyaToT, paguoTo u TenesmnsmjaTa,

- opraHusupare cpenbu co NnpeTcTaBHMLUM Ha cpeacTBaTa 3a jaBHO UHAOpMUpaHs-E,

- n3gaBambe Ha CoomnLwITeHMja N BUNTEHN U

- npeky Beb cTtpaHuuata Ha CyackuoT coBeT Ha Penybnnka MakegoHuja BO YUimM pamku ce

objaByBaat nogatouu 3a CyackmoT OyLIeTCKun COoBeET.

HauymMHOT Ha MHOpMMpaHe Ha jaBHOCTa Ce onpeaesnyBa BO 3aBMCHOCT Of, KapakTepoT Ha

npawareTo 3a koe CoBeTOT oany4yyea.

UneH 33
CoBeToT BO pamkuTe Ha Beb cTpaHuuaTa Ha CyackmoT coBeT Ha Penybnuka MakegoHuja
objaByBa onwTn nogaTtoun 3a CyackmoT OyLIeTCKM COBET (3aKOHCKa M Mog3akoHCKa pamka,
HagnexHocTu), 3a CTpyyHaTa cnyxba, TEKOBHUTE N NOHN aKTUBHOCTU, 0bjaBeHNTE NyGrvkaumm,
dopmynapu n JOKYMEHTU 1 ap.

COPABOTKA HA COBETOT CO APYTW AP>KABHW OPITAHU U MHCTUTYUUN N
MEFYHAPOZHW OPFAHV3ALIN

UneH 34

CoBeToT copaboTyBa CO APYr1 ApXXaBHW OPraHn U MHCTUTYLMU U MefyHapOa4HW OpraHun3aLumm
3a npawaka KoM ce OA 3Hayewe 3a OCTBapyBawe Ha HagnexHoctute Ha CoBeTOoT M 3a
OCTBapyBah-€ Ha npaBaTta U UHTEpPCUTE Ha OBUE NpaBHU Nuua.

CoBeToT MM ocTBapyBa OOHOCUTE CO OPXKaBHUTE OpPraHu U MHCTUTYUMM U MeryHapoLHU
opraHusaumm BO COrfacHOCT cO YCTaB, 3akoH 1 0BOj [1efIOBHUK.

CoBeToT Ha cegHvua rv pasrnegysa npeanosnte n nHMUnjatmBmTe Ha cybjektuTte oa ctas 1
Ha OBOj YNEH 1 AOHEeCyBa OAMYKM U 3aKry4oLm.

CTPYYHA CNY>XBA HA CYACKMNOT BYLIETCKM COBET

UneH 35
CTpy4HuTe U agMmHUCTpaTBHUTE paboTn Ha CyackmoT ByLIeTCKM COBET YTBPAEHWN CO 3aKOH,
co 0Boj [lenoBHUK 1 co apyrn aktn Ha CoseToT rv Bpwin CtpyyHa cnyxba Ha CyackmoT ByLieTckm
coBerT.
CtpyyHata cnyxba Ha Cygckuotr Oyuetckm coBeT ce dopMmpa Kako BHaTpeluHa

9
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opraHusaumoHa egnHuua Ha CyackvoT coBeT Ha Penybnvka MakegoHuja.

Co uen yTtBpayBake Ha 3agauuTe M OOrOBOPHOCTUTE Ha cekoj BpaboTteH BO CyackumoT
Oylletckn coseT n CtpyyHata cnyx6a Ha CBC, kako n obe3beanyBare Ha €OUHCTBEHOCT Ha
ogBvBare Ha paboTHUTE Mpouecu 1 ocTBapyBakwe Ha uenute Ha camuoT npouec, Cyackuot
OyLleTCKM COBET YCBOjyBa NULLIAHKN NpoLeaypu 3a yTBpAyBare Ha aKTMBHOCTUTE KOU ce oaBuBaat
Bo Cygackmot Byetckn coBeT n CtpydHata cnyxba Ha CBC, obpacunte, 0O4AHOCHO AOKYMEHTUTE
KOM ce KopucTaT Bo paboTHMOT NpoLuec, 0AroBOPHOCTA 3a CNpoBeAyBake Ha UCTUTE U POKOT Ha
cnpoBefyBamse.

YneH 36
CrtpyyHaTa cnyxba Ha CyackumoT ByleTckn coBeT Boan Pernctap Ha cyackute cnyxoeHuum,
Kako egMHCTBEHa ©a3a Ha nogaTouu.

JOHECYBAHKE, USMEHYBAHE N [JOMNOJIHYBAHE HA OEJTOBHUKOT

Unen 37
CoseToT goHecyBa [lenoBHuK 3a paboTa Co KOj ce ypeayBa Ha4MHOT 1 nocTankaTta Ha paboTa
Ha CyackmnoT OyLIeTCKM COBET, Kako U ApYrv npallawa of HagnexHocT Ha CoBeToT.
[enoBHukoT 3a paboTta ce o6jaByBa Bo ,,Cnyx6eH BecHuk Ha Penybnuka MakegoHumja“.
M3meHyBameTO M OONONHYBakeTO Ha [1eNnOBHUKOT Ce BPLUM Ha HayMH M BO MOCTanka LUTo
BaXXM 3@ HErOBO AOHECYBaH-€.

3ABPLHN OOPEOBN

UneH 38
Co poHecyBaweTO Ha 0BOj [JenoBHUK npecTaHyBa Aa Baxu [1enoBHMKOT 3a paboTa Ha
CyackunoT BylieTckm coBeT (QoHeceH o4 cTpaHa Ha CyackmoT OypeTckn coBeT Ha geH 08.12.2003
roguHa), nameHarta Ha [lenoBHukoT objaBeHa Bo ,Cnyx6eH BecHuk Ha Penybnuka MakegoHuja“
6p.16/09.

UneH 39
OBoj [lenoBHUK Brieryea BO cuia o4 OEHOT Ha AOHecyBah-eTO, a ce objaByBa BO ,CrnyxbeH
BECHUK Ha Penybnnka MakegoHuja“.

bp. 01-547/24 Cyacku GyeTckm coBeT
12 maj 2014 roguHa Ha Penybnuka MakegoHuja
Ckonje MpeTcenaren,

Anekcanppa 3acmpoBcka, c.p.
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Support to the Justice Sector Reform

Date of adoption: 12.05.2014, Official Gazette no. 89 from 10.06.2014
Last check: 28.12.2020

DISCLAIMER

Please note that the translation provided below is a provisional translation only and therefore does
NOT represent an official document of the Republic of North Macedonia. It confers no rights and
imposes no obligations separate from those conferred or imposed by the legislation formally
adopted and published in the Macedonian language. This document and the specific wording
have been selected by the contractor and do not represent any opinion of the EU.

JUDICIAL BUDGET COUNCIL
OF THE REPUBLIC OF MACEDONIA

Based on Article 9 indent 5 of the Law on the Judicial Budget (“Official Gazette of the Republic
of Macedonia” No. 60/03, 37/06, 103/08 and 145/10), at the session held on 12.05.2014, the Judicial
Budget Council passed the following

RULES OF PROCEDURE
OF THE JUDICIAL BUDGET COUNCIL

l. GENERAL PROVISIONS

Article 1

These Rules of Procedure shall regulate the manner of work of the Judicial Budget Council
(hereinafter the Council), the rights and obligations of the President of the Council and the Council
members, the programming of the work of the Council, the performance of professional-
administrative work for the needs of the Council, the manner of work of the auxiliary bodies, the
public in the work of the Council, the manner of establishing relations with other state bodies and
institutions and international organizations and other matters that are important for the work of the
Council.

KR Vladimir Polezhinovski, 22/12, Skopje, ” % ///% b R e
. . Republic of North Macedonia N I Rns FLAINLCE
*oxx Team leader Dr. Deville: +389 (0) 70 22 40 44
. E-mail: deville@planet.gr Project implemented by NIRAS and its
Funded by the European Union consortium partner Planet
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Article 2
The seat of the Council shall be in Skopje.

Article 3

The Council shall have a seal, a stamp and a receiving stamp. The seal shall have a circular
shape with a diameter of 32 mm, containing the coat of arms of the Republic of Macedonia, with
the text Republic of Macedonia — Judicial Budget Council Skopje inscribed around it.

The stamp shall have a rectangular shape with dimensions of 50 x 30 mm, having the coat of
arms of the Republic of Macedonia and the inscription Republic of Macedonia — Judicial Budget
Council Skopje.

The seal and the stamp shall be affixed to the decisions, proposals, decisions and other acts
adopted by the Council.

The receiving stamp shall have a rectangular shape with dimensions of 65 x 30 mm, containing
the inscription Republic of Macedonia — Judicial Budget Council Skopje, and in the middle in the
defined graphs shall be the words “received”, “organizational unit”, “number”, “annex” and “value”.

The receiving stamp shall be affixed to the submissions filed with the Council and recorded in
the Daily Register.

The Daily Register of the Council shall be marked “SBS” (“*JBC”).

Article 4
The seal, the stamp and the receiving stamp shall be handled by an employee appointed by the
President of the Council responsible for their use.

RIGHTS AND OBLIGATIONS OF THE COUNCIL PRESIDENT AND MEMBERS

Article 5

The Council President shall:

- represent the Council;

- organize the work of the Council;

- secure the lawful operation of the Council;

- give an initiative for considering certain issues under the jurisdiction of the Council,

- convene the sessions of the Council;

- propose the agenda;

- chair the sessions of the Council;

- sign the decisions, proposals, resolutions and other acts of the Council,

- take care of implementing the Rules of Procedure of the Council and

- perform other activities determined by law, with these Rules of Procedure and with other
acts of the Council.

In his/her absence, the President of the Supreme Court of the Republic of Macedonia shall
be his/her deputy.

2
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Article 6
A Council member shall:

- have the right and obligation to attend the sessions of the Council, to participate in their
work and in the decision-making;

- acton its conclusions;

- give initiatives, proposals and opinions on issues within the scope of work of the Council
and give initiatives to improve the work of the Council;

- participate in the work of the auxiliary bodies established by the Council,

- be regularly and timely informed of the activities of the Council;

- responsibly, lawfully and conscientiously perform the activities within the competence of
the Council;

- implement the Rules of Procedure of the Council and

- perform other activities determined by law, with these Rules of Procedure and with other
acts of the Council.

Article 7
The Council member, who is prevented from attending the session, shall be obliged to inform
the Council President in writing in a timely manner about the reason for the absence.

Article 8

A Council member shall act in accordance with the regulations for classified information
regarding the data that constitute classified information that he/she has access to.

As classified information shall be regarded information that the Council member learns as such
at the session of the Council or at the session of the auxiliary body regarding issues being discussed
at the session.

Classified information shall be regarded all materials referred to the Council member and the
auxiliary bodies member, which are marked as such by the preparer or proposer of the material.

Il. MANNER OF OPERATION AND CONVENING THE COUNCIL SESSIONS

Article 9

The Judicial Budget Council shall work in sessions.

The Judicial Budget Council shall consist of a President and ten members. The sessions shall
be convened and chaired by the Council President.

The President of the Council shall be obliged to convene a session at the request of a Council
member. A session may be held if at least 6 (six) Council members are present.

It shall be considered that a Council member is present if there is a two-way telephone or other
connection (video conference), which guarantees identification and allows participation in the
discussion and decision-making. The vote of this member shall be confirmed in the minutes by the
present Council members.
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The session of the Judicial Budget Council shall also be attended by the head of the Professional
Service of the Judicial Budget Council without the right to decide.

Other persons may attend the session by decision of the Council.

The invitation to convene a session with a draft-agenda, the materials for the issues to be
considered at the session, as well as the minutes from the previous session, shall be submitted to
the Council members at least 3 days before the day determined for holding the session.

The invitation to convene a session with the draft-agenda, the materials for the issues to be
considered at the session, as well as the minutes from the previous session can also be submitted
to the Council members through the official e-mail of the Council or other information-
communication equipment.

As an exception, the Council session may be scheduled and held as soon as possible within the
deadline determined in paragraph 9 of this Article, and the agenda may be submitted at the session
itself.

Article 10
Before the beginning of the session, the Council President shall establish the presence of the
Council members.
At the beginning of the session, the Council shall determine the agenda. Issues proposed by
the Council members at the session may also be included in the agenda.

Article 11

The establishing of the agenda shall be followed by reviewing the issues of the agenda.

In addition to the Council members, the persons invited to the session regarding certain issues
on the agenda may also participate in the discussion.

The discussion for each issue on the agenda shall be concluded by the chairman, after he/she
has determined that no one else asked to take the floor regarding the issue in question.

The discussion for an item on the agenda can be completed by simply passing onto another
item on the agenda or by making a decision, resolution or conclusion separately for each item
considered by the Council.

After the discussion on a separate item on the agenda, the Council President shall formulate
the conclusion of the Council that will be put to the vote.

Article 12
The Council shall pass decisions by a majority vote of the total number of Council members.
The Council members shall decide by public vote “for” or “against”.

Article 13
Minutes and audio recording shall be kept for the work of the Council session.
The minutes shall be kept by a designated person from the Council.
In case of absence or impediment of the designated person, the minutes shall be kept by a
person appointed by the Council.

4
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The minutes shall contain: date, time and place of the session, people attending the session,
the agenda, statement of the Council members on the agenda, participants in the discussion on
issues from the agenda, opinions and suggestions on the issue discussed at the Council session,
the decisions, resolutions conclusions passed.

The adopted decisions, resolutions and conclusions shall be prepared in writing no later than 3
days after the end of the session.

The minutes shall be adopted before establishing the agenda at the next session.

The Council members shall have the right to give remarks to the minutes, which shall be decided
upon without discussion and shall be entered in the minutes.

The minutes adopted at the session shall be signed by the Council President and the person
who kept the minutes.

Article 14
The Council shall act on cases submitted by the individual beneficiaries and on cases initiated
at its own discretion.
The cases submitted to the Council for consideration shall be reviewed at a Council session
according to a set agenda, taking into account the specificity and priority of the cases.
The Council may consider with priority cases that shall be deemed to be current.

Article 15

The Council may establish permanent or temporary auxiliary bodies for the purpose of carrying
out the activities within its scope of work.

The auxiliary body shall act within the Council and cannot act independently.

The auxiliary body shall be elected by the Council at the proposal of the Council President, by
a majority vote of the total number of Council members.

With the act of incorporation, the Council shall determine the number of auxiliary body members
and shall define its tasks.

The Council members shall have the right, according to these Rules of Procedure, to participate
in the work of the auxiliary bodies of the Council in which they are not members and to express
opinions and proposals on issues that are discussed at the sessions of the auxiliary bodies.

COUNCIL WORK PROGRAM

Article 16
The Council shall adopt an Annual Work Program for its work.
The draft program shall be prepared by an auxiliary body consisting of Council members, the
head of the Professional Service of the Judicial Budget Council and persons from the Professional
Service to be determined by the Council President.
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PREPARATION, APPROVAL
AND SUBMISSION OF THE COURT BUDGET

Article 17
The preparation of the court budget shall be based on the fiscal policy and the main categories
for the estimated revenues and expenditures and the budget circular determined by the
Government of the Republic of Macedonia for the next budget year and the internal criteria and
methodology determined by the Council.

Article 18

The Judicial Budget Council shall prepare a circular containing the main guidelines for preparing
the financial plans of the individual beneficiaries and shall submit them to the individual
beneficiaries.

The circular from paragraph 1 of this Article shall contain the methodology for preparing the
financial plan of the beneficiaries (key parameters, the procedure and the deadline for preparing
the financial plans), as well as the indicative total costs for each user, within which the assessment
should be prepared by types and necessary data, as attached to the budget.

Article 19
Individual beneficiaries shall submit the following data to the Council no later than June 1 of the
current year:
- cost estimates for the fiscal year, according to expenditure items and sub-items;
- cost estimates for the next two fiscal years by expenditure items and sub-items;
- overview of necessary expenses for the necessary employment for performing the
functions of the beneficiaries;
- proposals containing future liabilities or multi-year costs, including investment projects
and other capital expenditures expressed individually and
- the costs for each subsequent year expressed separately.
In addition to the data from paragraph 1 of this Article, the beneficiaries shall also submit an
explanation for the amount by separate entries.
If an individual user does not submit its draft budget request within the stipulated deadline, the
Professional Service of the Judicial Budget Council on their behalf shall prepare a draft budget.

Article 20
The basic courts, as individual beneficiaries, shall harmonize the data from paragraph 1 of
Article 19 at the level of the appellate area no later than May 15 of the current year.

Article 21
After receiving the data, the Council shall prepare the draft court budget and together with the
explanation for the amount, shall submit it to the Ministry of Finance.



8

RULES OF PROCEDURE OF THE JUCICIAL BUDGET COUNCIL
AOENOBHUK 3A PABOTA HA CYACKUOT BYLIETCKMN COBET

Before submitting the draft Budget of the Republic of Macedonia to the Government of the
Republic of Macedonia, the Minister of Finance must harmonize the part of the “Judicial Power”
funds from the draft Budget of the Republic of Macedonia with the President of the Judicial Budget
Council. If no agreement is reached, after a report submitted by the Ministry of Finance, the Judicial
Budget Council shall submit an opinion to the Government of the Republic of Macedonia on the
report of the Ministry of Finance.

Article 22
If the Budget of the Republic of Macedonia is not adopted by December 31 of the current year,
the Judicial Budget Council shall approve a temporary right to use the funds from the court budget
with temporary allocation of funds collectively and by individual beneficiaries of judicial power, in
accordance with the approved temporary use of funds by the Ministry of Finance.

CONTROL OVER THE EXECUTION OF THE COURT BUDGET

Article 23

The Council shall monitor the execution of the financial plan and if within the performed controls
irregularities and abuses are found by the official managing the individual user in the process of
executing the financial plan, it shall inform the Supreme Court of the Republic of Macedonia, the
Ministry of Justice, the Judicial Council of the Republic Macedonia, the Academy for Judges and
Public Prosecutors, the Ministry of Finance and the State Audit Office.

Monitoring of the execution of the financial plan shall be done through continuous monitoring of
the financial records in the application for automatic data processing of each individual user by the
Professional Service of the Judicial Budget Council, monitoring of the specification of expenditures
at the level of the judiciary, monitoring of turnover bank statements and changes in the accounts
of each individual user, etc.

The control over the execution of the court budget shall be performed in accordance with the
provisions of the Law on Budgets.

The Council shall notify the above-mentioned state bodies within five days from the day of finding
irregularities and abuses in the process of executing the financial plan by the official managing the
individual beneficiary.

INTERNAL AUDITOR

Article 24
The internal audit of the execution of the financial plans in the individual beneficiaries shall be
performed by an internal auditor appointed by the Council.
The Internal Audit Unit shall be organizationally and functionally independent and directly and
solely responsible to the President of the Judicial Budget Council.
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Article 25
No later than December 15 of the current year, the internal auditor shall prepare and submit for
adoption to the President of the Judicial Budget Council a Strategic Plan for conducting the internal
audit for the next three years and an Annual Audit Plan for the next year, prepared on the basis of
previously assessed risks.

Article 26
The internal audit shall be performed in accordance with the accepted standards for professional
carrying out of the internal audit, the Law on Public Internal Financial Control, the bylaws adopted
on the basis of this Law, the Internal Audit Charter and the internal acts adopted by the Judicial
Budget Council.

Article 27
For each internal audit performed, the internal auditor shall prepare an audit report, which shall
be submitted to the President of the Judicial Budget Council for the purpose of informing.

REPORT ON THE EXECUTION OF THE COURT BUDGET

Article 28

The Judicial Budget Council shall be obliged to submit a report on the execution of the judicial
budget to the Ministry of Finance, the Government of the Republic of Macedonia and the Assembly
of the Republic of Macedonia at least once a year.

The report referred to in paragraph 1 of this Article shall be made public. As a rule, the report
shall contain data on:

- realization of the court budget in the previous fiscal year by programs, categories and items;

- realization of the court budget in the previous fiscal year by individual beneficiaries;

If an additional report is prepared for the execution of the court budget in the current year, in
addition to the report referred to in paragraph 2 of this Article, the report shall contain data on:

- realization of the court budget in the current fiscal year by programs, categories and items;

- data on the work of the Judicial Budget Council in the previous year.

APPLICATION FOR AUTOMATIC DATA PROCESSING

Article 29

The entry and processing of data related to material, financial, personal records, fixed assets
and accounting operations in the judiciary shall be performed and recorded automatically using an
appropriate application for automatic data processing.

The functionality of the application and its modification shall be defined by the Judicial Budget
Council. The President of the Judicial Budget Council shall establish a Working Body, composed of
representatives from the ranks of the judicial administrators and from among the authorized
accountants in the judiciary, having the obligation to standardize the procedures in the system,
make proposals and requests for improvement of the automatic data processing system from
8
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different aspects (technical, organizational, procedural), monitor the changes in the legal
regulations and propose appropriate implementation in the system, analyze the requirements of the
individual beneficiaries of the judiciary for the necessary changes to the application etc.

If necessary, the Working Body referred to in paragraph 2 of this Article shall consult external
experts on certain proposals and requests.

The administration of the system for automatic data processing shall be performed at the level
of the judiciary in the professional service of the Judicial Budget Council.

THE PUBLIC IN THE WORK OF THE JUDICIAL BUDGET COUNCIL

Article 30
Council sessions shall be public.
The public can only be excluded by a decision of the Council.

Article 31
Regular informing of the public about the work of the Council shall be done through the Council
President or a spokesman.
In certain cases, after the assessment of the Council President for the adopted decisions,
resolutions and conclusions within the competence of the Council, the notification of the public may
be performed by a Council member.

Article 32

The Council shall also inform the public regarding issues from its scope of work, undertaken
measures and activities and their results through:

- regular annual reports,

- organizing press conferences for the press, radio and television,

- organizing meetings with representatives of the media,

- issuing announcements and newsletters and

- the website of the Judicial Council of the Republic of Macedonia within which data on the
Judicial Budget Council are published.

The manner of informing the public shall be determined depending on the nature of the issue
decided by the Council.

Article 33
The Council, within the website of the Judicial Council of the Republic of Macedonia, shall publish
general data on the Judicial Budget Council (legal and sub-legal framework, competencies), the
Professional Service, current and future activities, issued publications, forms and documents, etc.

COOPERATION OF THE COUNCIL WITH OTHER STATE BODIES AND INSTITUTIONS
AND INTERNATIONAL ORGANIZATIONS



8

RULES OF PROCEDURE OF THE JUCICIAL BUDGET COUNCIL
AENOBHUK 3A PABOTA HA CYACKUOT BYLIETCKM COBET

Article 34
The Council shall cooperate with other state bodies and institutions and international
organizations on issues that are important for exercising the competencies of the Council and for
exercising the rights and interests of these legal entities.

The Council shall establish the relations with state bodies and institutions and international
organizations in accordance with the Constitution, law and these Rules of Procedure.

At its session, the Council shall review the proposals and initiatives of the entities referred to in
paragraph 1 of this Article and shall pass decisions and conclusions.

PROFESSIONAL SERVICE OF THE JUDICIAL BUDGET COUNCIL

Article 35

The professional and administrative affairs of the Judicial Budget Council determined by law,
with these Rules of Procedure and other acts of the Council shall be performed by the Professional
Service of the Judicial Budget Council.

The professional service of the Judicial Budget Council shall be established as an internal
organizational unit of the Judicial Council of the Republic of Macedonia.

In order to determine the tasks and responsibilities of each employee in the Judicial Budget
Council and the Professional Service of the JBC, as well as to ensure the unity of the work
processes and achieve the goals of the process itself, the Judicial Budget Council shall adopt written
procedures to determine the activities that take place in the Judicial Budget Council and the
Professional Service of the JBC, the forms, i.e. the documents used in the work process, the
responsibility for their implementation and the deadline for implementation.

Article 36
The Professional Service of the Judicial Budget Council shall keep a Register of Judicial
Officers as a single database.

ENACTING, AMENDING AND SUPPLEMENTING THE RULES OF PROCEDURE

Article 37
The Council shall adopt Rules of Procedure which shall regulate the manner and procedure
of work of the Judicial Budget Council, as well as other issues within the competence of the
Council.
The Rules of Procedure shall be published in the “Official Gazette of the Republic of
Macedonia”.
The amendment of the Rules of Procedure shall be performed in a manner and in a procedure
that is valid for its adoption.

FINAL PROVISIONS

10
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Article 38
The adoption of these Rules of Procedure shall supersede the Rules of Procedure of the Judicial
Budget Council (adopted by the Judicial Budget Council on 08.12.2003), and the amendment of
the Rules of Procedure published in the “Official Gazette of the Republic of Macedonia” No. 16/09.

Article 39

These Rules of Procedure shall enter into force on the day of their adoption, and shall be
published in the “Official Gazette of the Republic of Macedonia”.

No. 01-547/24
12 May 2014
Skopje

Judicial Budget Council
of the Republic of Macedonia
President,
Aleksandra Zafirovska, duly signed
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CRITERIA AND METHODOLOGY BUDGET ALLOCATION
KPUTEPUYMU N METOAOJIOITNIA 3A PACNPEAENBA HA BYLIETOT

YcBoeHo Ha 21.01.2020

Peny6nuka CeBépHa MakepnoHuja
CYOCKU BYLIETCKU COBET
Ckonje

KPUTEPUYMU U METOLOOJIOTNJA

3a pacnpeaen6a Ha cpeacTBa oa CyackmoT 6yueTt Ha cyaosuTte, CyacKMOT coBeT
Ha Peny6nuka CeBepHa MakeaoHuja n
AkagemujaTa 3a cyaum U jaBHM 0OBUHUTENU

UneH 1

Co 0BOj akT ce yTBpAyBaat KputepuymuTe n metogonormjata cnopeg kon Cyackmot
OyueTckn coseT (CoBeToT) BpM pacnpenenba Ha cpeactsa of O6YyLIETCKMOT KOPUCHUK —
Cyackm OyueTr Ha efuHKUTE KOPWUCHMUM Ha cyackata BracT (OCHOBHWUTE CyAOBM,
anenaumoHuTe cynosun, YnpasBHUOT cyd, Buwwmot ynpaseH cyn, BpxoBHMOT cyn Ha
Penybnuka CeBepHa MakenoHuja, Cyackmot coBeT Ha Penybnuka CesepHa MakegoHuja
n Akagemujata 3a cyaum 1 jaBHM 06BUHUTENN ) 3@ KAaTErOpUNTE:

40-Nnata n HagomecTouu o nnaTa,

42-CTOKW 1 Apyrn ycnyru

46-Cy6BeHUMN 1 TpaHchepu

48-KanutanHu pacxoam

3a nporpamuTe:

e [lporpama 20-Cyacka agMuHUCTpaumja u
e [lporpama 30-Akagemuja 3a cyauun n obsmHUTENN.

UneH 2

(1) PacnpepenbaTta Ha cpegctBata 3a kateropuja 40-lnatm u HagomecToum
CoBeTOT ja BpLUKX COrnacHo YneH 7 o 3akoHOT 3a u3BplyBake Ha byyetor Ha PCM | a
3a gpyrute kaTeropmm co goHecyBawe Ha Oanyka 3a pacnpegenba 3a cekoja ouckanHa
roavHa Ha NoYeToKOT Ha roguHata. o noTpeba 1 BO TEKOT Ha roguHaTa ce JoHecyBaat
OANYyKW 3a U3MEHa 1 AonosiHyBawe Ha pacnpegendara Ha cpenctea og Cyackmot byuier.
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(2) Mpwn pacnpepen6baTta Ha cpeacTtBata og Cyackmot Byet, CyacknoTt ByLieTckm
COBET Cce BOoAM 04 HadenaTta of yneH 37 ctaB 2 o 3akoHOT 3a byueTtuTe.

(3) Ako nasapHuUTE M OpYyrn yCrioBU He ce 3HAYUTENHO NPOMeHeTn, ogobpeHnoT
OyleT Ha eguHKUTE KOPUCHULM Ha kaTeropujata 42-Ctoku n ycnyrm He Tpeba aa dunge
noman Bo U3HOC o ByLleToT oA npeTxoAHaTa rogunHa. Npu pacnpegenbata Ha cpeacTeaTa
Ke ce BOAM CMeTKa 3a cTankaTa Ha uHdnaumja 1 MOXXHOCTUTE 3a 3aluTemu.

UneH 3

lMogroToBKaTa Ha KpUTEPUYMUTE Ce BPLUM CO NPUMEHA Ha MeTOO0T Ha
a) aHanusa Ha:

—  MO3UTUBHUTE 3aKOHCKN HOPMMU;

— ByLeTCKMOT uupKynap Ha efuHKaTa KOPUCHUK 3a coofdBeTHaTa puckanHa
roguHa;

— peanusaumja Ha ByLIeTOT Ha eANHKUTE KOPUCHULIM NPETXOLHUTE TPU rOAVHN,
a nocebHo peanu3aumjata Ha OyLeTOT BO MNpeTxogHaTa roguHa npeky
nogatoumTe coapXaHu BO ABTOMaTU3MPAHWOT OYLIETCKM MeHaLMeHT
cucTem;

— M3BELUTAjoT 3a paboTaTta Ha CyaoT 3a NPETXOAHUTE roLUHN;

0) KoMnapaumja Ha eaUHKUTE KOPUCHMLIN NO:

— 6poj Ha cyauun n npeameTu;

— noTpebHuTe cpeacTBa Ha cygoBUTe Co NPUBNMXKHO UCTa roNEMUHA;

— opobpeHuTe cpeacTBa Ha eQUHKUTE KOPUCHULM BO NPETXOOHUTE roUHW;

B) CUHTE3a Ha NPeTXoAHUTE NoaaTouu;
) NpoueHKa Ha npuoputeTuTe:

— npuoputeTute OedUHUpaHNn BO CTpaTelKuTe [[JOKYMEHTM KOu ce
WMHKopropupaHu Bo bylieTckmoT umpkynap Ha CyackaTa BnacT 3a TeKkoBHaTa
duckanHa roguHa corrnacHo kou e mspaborteH BylleTCKMOT uuMpKynap Ha
cyaockata Brnact ke 6uagart 3eMeHW npeaBua  Kako npuopuTteTtn  npu
pacnpefenbarta Ha cpeacTBara;

— npuoputeTn kou CyacknoT ByLIeTCKM COBET Ke rm onpeaenu no AoHecyBawe
Ha byuyetor Ha PCM 3a TekoBHaTa roguHa AOKOSIKY BO MefyBpeme ce
CMEHWUNE HEeKOW OKOMHOCTU KOW 3HauyuTenHo BnujaaT BO paboTaTta Ha
eOVHKUTE KOPWUCHUUM (NP. 3aKOHCKM W3MEHW, MNpOMEeHa Ha W3BOp Ha
bUHaHCKpakwe Ha onpeaeneHyn akTMBHOCTU U Cn).

UneH 4

Co cpeacrtBata Ha kaTeropuja 40-Mnatm n Hagomectoum ce obes3beayBaaT
CpeAcTBa 3a ucnnaTta Ha nnarta 3a BpaboTeHute Bo Cyackata BnacT Mo COOABETHU CTaBKU
401 — OCHOBHU NNaTu;
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402 — lNpugoHecu 3a coumjanHo ocurypysane u
404 — HapomecTtouu.

UneH 5

(1) Pacnpepenbarta Ha cpeacteata of Kateropuja 40-IMnatn n HagomecToum of
nnaTm ce BpLUM CO U3rOTBYBakwE Ha KOHconuampaHa nnata Ha CyackaTa BnacT 3a CeKoj
Mecel, No npeB3eMawe Ha MnoegumHeYHUTEe MPecMEeTKM Ha nnata Ha cekoja eawHKa
KOPUCHUK, NO LWTO cnegysa ogobpyBawe Ha (OUHAHCUCKMOT NfaH (MpaBo Ha TpoLlewe) o4
cTpaHa Ha MUHMCTEpCTBOTO 3a OMHAHCUN.

(2) CpepoctBata Ha oBaa kaTeropuja rnm ondakaaT nnatute Ha TEKOBHUTE
BpaboTeHu, Kako U HoBOBpaboTeHMUTE nuua No cute OCHoBU (OBjaBa Ha ornac, UHTepeH
ornac, BpaboTyBake Ha OnpeneneHo Bpeme, npeB3emMare Ha BpaboTeH oa apyra
WHCTUTYUMja).

(3) Mpwn poHecyBaweTo Ha Opanyka 3a obe3bedeHn cpenctsa 3a ucnnata Ha
aogaToum Ha nnaTa Ha BpaboTeHMTe BO cyackaTa BnacT KoM ro octBapyBaaT Toa npaBo
cornacHo 3akoH. CoBeTOT BOAW CMeTka MUCTMTe fa 6umaaT BO paMKkuTe Ha cpefcrBata
obe3beneHu co byieTor.

UneH 6

Co cpefctBaTta o kateropuja 42- CTokm u ycnyru ce obesbenyBsaat cpeacrtea 3a
TEKOBHM pacxoan, OOHOCHO 3a OCTBapyBawe Ha cyackata AejHOCT Mo CydoBuTe wu
yHKUMUTE NponuLLaHmn co 3akoH 3a Cyacknot coBeT Ha Penybnuka CesepHa MakegoHuja
n Akagemujata 3a cyauun 1 jaBHM 06BUHUTENN MO COOABETHU CTaBKU:

420- [TaTHM 1 OHEBHW pacxoauw;

421- KomyHanHu ycrnyru, rpeeswe, KOMyHuKauuyja n TpaHcnopT;

423- CuTeH nHBEHTap, anaT v Apyrn Matepujanu 3a nonpaska;

424-lNonpaBka 1 TEKOBHO OAPXKYBaH-€;

425-[10roBopHU ycnyru;

426- [lpyrn TEKOBHU pacxoau;

427- MNpuBpemeHn BpaboTyBahsa.

UneHn 7

Pacnpegenba Ha cpeactBaTa of CyACKMOT OyuleT Ha eauvHKUTE KOpPUCHMUMK, 3a
kaTteropujata 42 — CTOKM 1 yCnyru ce BpLUMN BP3 OCHOBA Ha CnegHUTE KpUTEPUYMU:
— YcBoeHuot bypeT Ha PCM 3a pasgen 29010 — Cyacka BnacT 3a TeKkoOBHaTa rogmHa
COrnacHoO yTBpAEHMUTE M3HOCU Ha CpeacTBa Mo Kateropum u ctaBku Bo lNporpama
20 — Cygcka agmuHuctpauuwja mn lMNporpama 30 — Akagemuja 3a cyamm U jaBHU
o6BUHUTENMN;
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— Y1BpaeHute npuoputetn BO CTpaTewknoT nfaH Ha npaBoCyaCcTBOTO U BO
AOKYMEHTUTE 3a CTpaTeLUKO NiaHupawe Ha eANHKNTE KOPUCHULN;

— KoHeyHaTa pacnpegenba Ha cpencteaTa og CyackumoT ByLleT 3a npeTxogHuTe Tpu
roguHu, co nocebHa aHanmnsa Ha ogobpeHuTe ByLleTn Ha ednH KUTe KOPUCHULUM 3a
npeTxogHaTa roguHa;

— KoHeyHaTa peanusaumja Ha ByeTnuTe Ha eAUHKNTE KOPUCHULM 32 NPETXOAHUTE Tpu
roguHu, co nocebHa aHanuaa Ha peanauvumjata Ha ByLleTV Ha eQUHKUTE KOPUCHULM
3a npeTxogHaTa roguHa;

— [lpeHeceHnTe 06BpPCKM Ha €ANHKUTE KOPUCHWULUM OO MpeTxogHata BO TEKOBHAaTa
domckanHa rognHa;

— byueTtckute 6apara Ha eANHKNTE KOPUCHULN;

— [JononHutenHo goctaBeHn Gapawa Ha eanHKUTE KopucHuum Ha CyackuoT byuet
no un3rotTByBake Ha OyLEeTCKMOT uMpKyrap 3a O6BpCKM KOW efuHKata He I
npensuaena co U3roTBEHNOT ByLIETCKU LMpKynap;

— [Bwxerwe Ha 6pojoT Ha cyaum n BpOjOT Ha nNpeameTn Mo CyaoBWM U CTBapHaTta
HaANEXHOCT Ha CyoBUTE;

— OcTtBapyBake Ha cTpaTerMckute npuopuTeTm U Uenu, Nporpamcki 3agadv u
onepaTtmMBHM aKTUBHOCTU Ha CyacKMOT OyLIETCKU COBET.

UneH 8

Co cpenctBarta o kateropuja 46 — CybBeHuun n TpaHchepun ce obesbeaysaaT
CcpeAcTBa 3a ucnnata Ha nNpaBoOCUITHM N U3BPLLUHKM peLleHunja 3a noTpebute Ha cygosuTe,
CyackunoT coBeT Ha Penybnunka CeBepHa MakenoHuja n Akagemujata 3a obyka Ha cyaum
1 jaBHW 0BBUHUTENN MO COOABETHU CTaBKU:

464 — PasHu TpaHchepu

465 — cnnata no U3BpLUHW UCNpaBu.

UneHn 9

Pacnpepnenbarta Ha cpefctBaTta of kateropujata 46- Cyb6BeHumMn 1 TpaHchepn ce
OfHecyBa Ha TpoLlouuTe 3a nnakakwe Ha NPaBOCUNNHY U U3BPLUHW OANYKU OOHECEHMU Of
CTpaHa Ha Cy4oOBUTE, OpraHnTe Ha Ap)XkaBHaTa ynpaBa Unu opraHvsauum n gpyrm opraHm
LWITO BpLIAT jaBHM OBMacTyBaka CO KOW Ce 3adofhkyBaaT €OUHKUTE KOPWUCHULUWM Ha
Cypackarta BnacT, 3a UCNOJIHyBake Ha NapuyHM 06BPCKM U TPOLLIOLM MO OCHOB Ha ncnnarta
Ha OTNPEMHMHM, CONnMaapHa NOMoLL U Apyrn HAOOMECTOLUM M TPOLLOUKN Ha BpaboTeHnTe
Bo Cyackata Bnact. PacnpegenbaTta Ha cpeactBata oA OBaa KaTeropuja ce BpLUM MO
HacTaHyBaHeTO Ha obBpcKkaTa U NogHeceHo bapake 0 eANHKUTE KOPUCHULIN.



9

CRITERIA AND METHODOLOGY BUDGET ALLOCATION
KPUTEPUYMU N METOAOJIOITNIA 3A PACNPEAENBA HA BYLIETOT

UneHn 10

Co cpegcteata on kateropuja 48 — KanutanHu pacxogn ce obesbepnysaaTt
cpefcTBa 3a KanuTanHu pacxogu Ha cygosute, Cyackmot coseT Ha Penybnnka CeBepHa
MakenoHuja n Akagemmjata 3a cyanun u jaBHM 06BUHUTESNMN MO COOABETHU CTaBKMU:

480 -
481 —
483 —
485 —
486 —

KynyBarwe Ha onpema 1 MallunHu;
"pagexHn objekTu;

Kynysawe Ha mebern;

BrnoxyBawa n HedoMHaHCUCKN CPeacTBa;
Kynysare Ha Bo3una.

UneH 11

(1) Pacnpegenba Ha cpenctBata o4 CyACKMOT ByLeT Ha eAUHKUTE KOPUCHULM, BO
kaTteropujata 48 — KanuTtanHu pacxoam ce BpLUM BP3 OCHOBA Ha CnefHuUTe KpUTepuymu:

YcBoennoT byuet Ha PCM 3a pasgen 29010 — Cyacka BnacTt 3a TeKoBHaTa
roguHa cornacHo yTBpAeHNTE M3HOCK Ha CpeacTBa Mo KaTeropumn 1 CTaBkm BO
Mprpama 20 — Cyacka agmuHuctpauunja u Mporpama 30 — Akagemuja 3a
CyOun 1 jaBHU 0GBUHUTENN;

YTBpaeHute npuoputeTn Bo CTpaTewwKnoT nnaH Ha npaBocyACTBOTO M BO
AOKYMEHTUTE 3a CTpaTeLLKO NiiaHnpawe Ha equHKUTE KOPUCHULN;

KoHeuHaTa pacnpegenba Ha cpenctea og Cyackuot byueT 3a NpeTxogHuUTe
TpU roguHu, co nocebHa aHanmsa Ha ogobpeHuTe ByLeTn Ha efuHKuTe
KOPUCHULN 3a NpeTxodHaTa roavHa;

KoHeuyHaTa peanusaumja Ha OyleTuTe Ha eaVHKUTE KOPUCHULUM 3a
npeTxogHUTe TpWU roAauHKW, co nocebHa aHanu3a Ha peanusauujata Ha
OylLieTuTe Ha eQUHKUTE KOPUCHULM 3a NpeTxoaHaTta roauHa;

lMpeHeceHnTe OOBPCKM Ha €AOWMHKUTE KOPUCHWUWM o MpeTxogHata BO
TeKkoBHaTa ¢mckanHa rogumHa

ByleTckuTte 6aparwa Ha eaAnHKUTE KOPUCHULWY;

[dononHutenHo goctaBeHu Gapara Ha efuHKUTE KopucHuumM Ha Cyackumot
OyueT no nsrotsyBawe Ha OYLIETCKMOT LUMpKynap 3a 06BpCKM KOU eguHKaTa
He i npeaBuaena co U3roTBEHMOT BYLIETCKM LMpKynap;

[Bwxene Ha 6pojoT Ha cyann n 6pojoT Ha NpeaMEeTHM Mo Cy4OBM U cTBapHaTa
HaOeXHOCT Ha Cy4oBUTE;

OcTtBapyBahe Ha cTpaTernckuTe NPUopuTETN N LEenu, NPporpamMckm 3agaydv u
onepaTMBHM aKTUBHOCTM Ha CyacknoT ByLleTckn coBerT.

(2) PacnpepenbaTa Ha cpeacTtBa BO kaTeropujata 48 — KanutanHu pacxoau ce
BpLUM co nocebHa nporpama goHeceHa og CyackmoT ByLIeTCKM COBET.

5
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(3) [dokonky 3a WHBECTULMOHWUTE aKTMBHOCTM ce opobpeHn cpencrtBa oA
MelfyHapo4HW OOHaTopu, KoopAuHauuja Ha cuTe FOOULIHU WHBECTULMOHW aKTUBHOCTU
BpLM nNpeTcepaTenot Ha CyackmoT ByLeTcku coBeT.

UneH 12

(1) ConcTBeHN NpUXOAM Ha eAUHKUTE KOPUCHMUM ce OcTBapyBaaT Mo crnegHuTe
OCHOBMU:
- NPUXOAWN OCTBApEHM Kako HaJloMECTOK Ha TPOLLOLMTE HanpaBeHW BO NocTankuTe
KOoW NpeTxoAHo 6une ucnnatyBaHu of OyLIeTCKMTe CpeacTBa Ha CyaorT;
- NpUXoau OCTBapeHu o4 APYry HeJaHOUYHU NPUXOAMU;
- NpUXoau oA OCUrypyBara Ha UMOT.

(2) Pacnpepenba Ha cpeacTtBaTa of CONCTBEHUTE NPUXOAM CE BPLUM TEKOBHO MO
AocTaBeHn oMHaHCKCKM NnaHoBu (bapansa) Ha eguHKUTE KopucHuum Ha CyackaTta Bnacr.

UneH 13

Osue Kputepuymmn n metogonorvja 3a pacnpenenysatre Ha cpeactsa o CyackuoT
OyLeT Ha eduMHKMTE KOPUCHMLM cTarnyBaaT BO Cuna M Ce NMpUMeHyBaaT of OEHOT Ha
HWBHOTO [JOHECYBaH-€.

UneH 14

Co peHoT Ha Bneryesake BO cuna Ha osue Kputepuymm m metogonoruja 3sa
pacnpegenba Ha cpeactBa of CyackuoT OGyueTr Ha cypoBuTe, CyackMOT COBET Ha
Penybnuka CeBepHa MakegoHvja n Akagemumjata 3a Cyaum U jaBHM OBBUMHUTENU
npectaHyBaaT fa Baxat KputepuymuTte n metogonormjata 3a pacnpegenba Ha cpeacrea
oga CyackmoT OyueT 3a eavHKUTE KopucHuuM u Akagemujata 3a CyaMm W jaBHU
obBuHUTENN, Haw 6poj 02-108/1 oa 28.01.2008 rogmHa.

NMPETCEOATEN
HA CYOCKU BYLIETCKWU COBET

Kupo 3npaBeB



10

CRITERIA AND METHODOLOGY BUDGET ALLOCATION
KPUTEPUYMU N METOAOJIOITNIA 3A PACNPEAENBA HA BYLIETOT

Support to the Justice Sector Reform

Criteria and methodology for the allocation of the funds for the judicial budget of the courts, the
Judicial Council of the Republic of North Macedonia and the Academy for Judges and Public
Prosecutors

Date of adoption: 21.01.2020

DISCLAIMER

Please note that the translation provided below is a provisional translation only and therefore
does NOT represent an official document of the Republic of North Macedonia. It confers no rights
and imposes no obligations separate from those conferred or imposed by the legislation formally
adopted and published in the Macedonian language. This document and the specific wording
have been selected by the contractor and do not represent any opinion of the EU.

Republic of North Macedonia
JUDICIAL BUDGET COUNCIL
Skopje

CRITERIA AND METHODOLOGY
for the allocation of the funds for the judicial budget of the courts, the Judicial Council of the
Republic of North Macedonia and the Academy for Judges and Public Prosecutors

Article 1
(1) This act shall determine the criteria and methodology according to which the Judicial
Budget Council shall do the allocation of the funds of the judicial budget, for the individual
budget users of the judiciary (basic courts, appeal courts, the Administrative Court, the
Higher Administrative Court, the Supreme Court of the Republic of North Macedonia, the

o x Vladimir Polezhinovski, 22/12, Skopje, ”

A H Republic of North Macedonia N I Rns

Team leader Dr. Deville: +389 (0) 70 22 40 44
E-mail: deville@planet.gr Project implemented by NIRAS and its
Funded by the European Union consortium partner Planet
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Judicial Council of the Republic of North Macedonia and the Academy for Judges and
Public Prosecutors), for category

40 — salaries and benefits,

42 — goods and other services

46 — subsidies and transfers and

48 — capital investments for the programs:
e Program 20 - judicial administration and

e Program 30 — Academy for Judges and Public Prosecutors

Article 2

(1) The Judicial Budget Council does the allocation of funds for category — 40 salaries and
benefits, according to Article 7 of the Law on execution of the budget, and for the other
categories by reaching a decision for the allocation for every fiscal year, at the beginning of
the year, and when necessary during the year, it can bring decisions for amendments of the
allocation of the budget funds.

(2) While allocating the funds of the judicial budget, the Judicial Budget Council is guided by the
provisions from Article 37, paragraph 2 from the Law on Budget.

(3) If the market and other conditions have not changed significantly, the approved budget of the
individual users for category 42- Goods and services, should not be less than the budget for
the previous year. When allocating the funds the rate inflation and the opportunities for
savings will be taken into consideration.

Article 3
The preparation of the criteria is done by applying the method of:
a) Analysis of:
- Positive legislation norms
- The realization of the budget of the individual users in the previous three years,
and especially the realization of the budget in the previous year by the data
given in the automatic budget management system
- The budget circular of the individual user for the relevant fiscal year.
- The work report of the court for the previous year
- Synthesis of the previous data
b) Comparing the courts
- by number of judges and cases,
- the necessary funds are approximately the same amount etc.
c) Synthesis of the previous data
d) Estimation of priority
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- Priorities defined in the strategic documents which are incorporated in the
budget circular of the Judiciary for the current fiscal year according to which
the budget circular of the Judiciary is made.

- Priorities which the Judicial Budget Council will determine after the adoption of
the budget of the RNM for the current year, if in the meantime some
circumstances have changed which significantly affect the work of the
individual users (for example, changes in the legislation, changing the source
for financing certain activities etc.).

Article 4

The funds in category 40 — salaries and supplements, provide the funds for the payment
of salary of the employees in the judiciary, according to the relevant items:
401 — Basic salary
402 — Social security contributions
404 - Benefits
Article 5

(1) The allocation of funds for category 40 — salary and supplements is done by preparing
consolidated salary of the judiciary for every month, after taking the individual calculations of
the salary for every individual user of the judicial budget, after which the follows the approval
of the financial plan (the right to spend) by the Ministry of Finance.

(2) The funds in this category cover the salaries of the current employees, as well as the newly
employed people from every aspect (publishing an announcement, internal announcement,
temporary employment, taking employee from another institution).

(3) When the Judicial Budget Council makes the decision for providing funds for the payment of
salary supplements to the employees in the judiciary, who are entitled to it by law, the Council
takes care that these payments are within the limits of the finds provided by the budget.

Article 6

The funds in category 42 — Goods and services provide the funds for the current
expenses, i.e. for performing the judicial activity in the courts and the functions, regulated by the
law, of the Judicial Council of the Republic of North Macedonia and the Academy for Judges and
Public Prosecutors, according to the relevant items:

420 - Travel and daily expenses

421 - Public utilities, heating, communication and transport;
423 - Minor inventory, tools and other repairing materials;
424 - Repairs and current maintenance;

425 - Contracted services;
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- Other current expenses;
- Temporary employment.

Article 7

The allocation of the budget funds for the individual users in category 42 is done based on the
following criteria:

The adopted judicial budget of the RNM for section 29010 — Judiciary, for the
current year, according to the confirmed amount of funds per categories and items
in program 20 — judicial administration and program 30 — Academy for Judges and
Public Prosecutors;

The determined priorities in the strategic plan of the judiciary and in the strategic
planning documents of the budget users;

The final allocation of the funds of the judicial budget for the previous three years,
with a special analysis of the approved budget of the individual users for the
previous yeatr,

The final realization of the budgets of the individual users for the previous three
years, with a special analysis of the realization of the budgets of the individual
users for the previous year;

The transferred obligations of the individual users from the previous to the current
fiscal year,

The budget requests of the individual users;

The additionally submitted requests of the individual users of the judicial budget,
after the completion of the budget circular for obligations which the individual user
has not predicted in the completed budget circular;

The flow of number of judges and number of cases in courts and the actual
competence of the courts;

Realization of the strategic priorities and goals, program tasks and operational
activities of the Judicial Budget Council.

Article 8

The funds in category 46 — Subsidies and transfers, provide the funds for payment of final and
enforceable decisions for the needs of the Judicial Council of the Republic of North Macedonia
and the Academy for Judges and Public Prosecutors, according to the relevant items:

464 — Different transfers

465 — Payment of bailiff's decisions

Article 9

Category 46 — subsidies and transfers, consists of the expenses for payment of the final
or effective decisions, brought by the courts, the organs of the state administration or

4
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organizations and other organs, which perform public authorization, for which the individual users
of the Judiciary are debited, for fulfilment of money obligations and expenses for payment of
gratuity and solidarity help and other benefits and expenses for the employees in the Judiciary.
The allocation of these funds is done after the obligations have arisen and the request of the
individual users has been submitted.

Article 10

The funds in category 48 — Capital investments, provide the funds for the capital
investments in the courts, the Judicial Council of the Republic of North Macedonia and the
Academy for Judges and Public Prosecutors, according to the relevant items:

480 — Buying of machines and equipment

481 — Building objects

483 — Buying furniture

485 — Investment and non-financial means

486 — Buying vehicles

Article 11

(1) The allocation of the budget funds for the individual users in category 48 — Capital
investments is done based on the following indicators and parameters:

The adopted judicial budget of the RNM for section 29010 — Judiciary, for the
current year, according to the confirmed amount of funds per categories and items
in program 20 — judicial administration and program 30 — Academy for Judges and
Public Prosecutors;

The determined priorities in the strategic plan of the judiciary and in the strategic
planning documents of the budget users;

The final allocation of the funds of the judicial budget for the previous three years,
with a special analysis of the approved budget of the individual users for the
previous year,;

The final realization of the budgets of the individual users for the previous three
years, with a special analysis of the realization of the budgets of the individual
users for the previous year;

The transferred obligations of the individual users from the previous to the current
fiscal year,

The budget requests of the individual users;

The additionally submitted requests of the individual users of the judicial budget,
after the completion of the budget circular for obligations which the individual user
has not predicted in the completed budget circular;

The flow of number of judges and number of cases in courts and the actual
competence of the courts;
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- The realization of the strategic priorities and goals, program tasks and operational
activities of the Judicial Budget Council;

(2) The allocation of funds for category 48 — capital investments, is done by a special
program brought by the Judicial Budget Council.

(3) If there are approved funds for investment activities from international donors, the
coordination of all the annual investment activities is done by the president of the Judicial
Budget Council.

Article 12

(1) The revenue of the individual budget users are realized on the following bases:

- Revenues obtained as a compensation of the expenses which were made for the

procedures, which were previously paid out of the court’s budget funds;

- revenues obtained from other non-tax revenues;

- revenues from property insurance.
(2) The allocation of the funds from their own revenues is done currently, after the delivered

financial plans (requests) of the individual users of the Judiciary.

Article 13
These criteria and methodology for the allocation of the funds for the individual budget
users shall enter into force and shall be applied from the date of their adoption.

Article 14
From the date when the criteria and methodology for the allocation of the funds of the
judicial budget for the courts, the Judicial council of the Republic of Macedonia and the Academy
for Judges and Public Prosecutors, enters into force, the changes and amendments of the criteria
and methodology for the allocation of the funds of the judicial budget for the courts, the Judicial
council of the Republic of Macedonia and the Academy for Judges and Public Prosecutors, no.
02-108/1 from 28.01.2008 shall cease to be valid.

PRESIDENT OF THE JUDICIAL
BUDGET COUNCIL
Kiro Zdravev
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DECISION ON THE PREPARATION OF THE JUDICIAL BUDGET
OAONTYKA 3A NOAINOTOBKA HA CYACKMNOT BYLIET

Support to the Justice Sector Reform

CornacHo uneH 9 anuHeja 1 og 3akoHOT 3a cyacku Byuet (CnyxbeH BecHuK Ha Penybnuvka
CeBepHa MakepgoHuja, 6p. 60/03, 37/06, 103/08 n 145/10) CyncknoT ByLIETCKM COBET, Ha
cegHuuaTa ogpxaHa Ha 06.07.2020 rognHa foHece

OANYKA
3a ycBojyBat€e Ha
Kputepuymurte n Mmetoponorujata 3a noarotoBka Ha CyAcKMoT byueT

Jen 1. ONIUTU MIPUHLMIIM ..ottt e e e et e e e e e taee e e e etaaeeessssaeeesesseesesessaeeesanes 1

Oen Il. MogroToBka Ha NoguwHaTa nporpama 3a pabota Ha CyackmoT 6yLieTcku

Oen lll. MogroTByBake Ha CTpaTELIKOTO OyLIEeTCKO NnaHupawe Ha KOPUCHULIUTE ...... 6

Oen IV. Kputepnymun 3a nogrotoska Ha ByLIETOT HA €ANHKUTE KOPUCHULM ............... 22
[N V. CNELEHE M OLEHYBAHE. ......ccccvvieeiieeeiieeeeiteeesteeesteeessaeesseeesssseeessseeesssesesseeenns 32
Hen VI. BpeMmeHcka pamka 3a CTpaTeLlKo niaHMpame Ha OYLIETOT .....cccvveevveeereieens 51
[en VII. TIPEOOHN OAPEOOM. .......ccceeeeeiee ettt ettt e e stee et e e e saae e s saae e e sareeesnaeeens 56

Oen . OnwTm npnHUMNn

YneH 1

CyacknoT ByueTckn coBeT v yTBpayBa Kputepuymnte n metogonormjata Bp3 OCHOBa Ha
KOM ce npaBu Npoekumjata u NNaHMpaweTo Ha CyACKMOT OyLIeT Kako OyLIeTCKU KOPUCHUK M
Cyackunot coseT Ha PCM, cygoute n Akagemujata 3a cyguun M jaBHM OOBMHUTENW Kako
€0VHKN KOPUCHMLM Ha CyaCKMOT OyleT.

CyackuoT 6yeT (4n. 1 og 3akoHOT 3a CyacKMOT OyLleT) rm ondaka cregHuTe NporpaMu:

Vladimir Polezhinovski, 22/12, Skopje,

F
Republic of North Macedonia N I Rns

1
Team leader Dr. Deville: +389 (0) 70 22 40 44
E-mail: deville@planet.gr

Funded by the European Union Project implemented by NIRAS and its
consortium partner Planet
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o [lporpama 20 — Cyacka agMuHUCTpaunja
e [lporpama 30 — Akagemuja 3a cyaun v jaBHM 06BUHUTENM

YneH 2

MeTtogonorvjata 3a W3roTByBawe Ha CYACKMOT OyLeT M KOPUCTU WMHCTPYMEHTUTE 3a
CcTpaTellko nfaHupawe, NPBUMYHO MNpeaBuOeHW 3a Bnagarta, MUHMUCTepcTBaTa W gpyrurte
opraHv/ Ha jaBHa agMuMHUCTpaumja BO HajHOBaTa AocTanHa Bep3unja. Ynotpebata Ha oBue
TEXHWUKN He NpeTCTaByBa HUKAKBA MOXHOCT UMM WHCTPYMEHT 3a M3BpLUHATa BRacT Ada
BMNujae BP3 HE3aBUCHOCTA Ha CyACTBOTO.

YUneHn 3

MpeTcegaTtenoT Ha CyAoOT WM PaKOBOAMTENOT Ha eAuHKaTa KOPUCHWUK MM HasHavyBa Co
ofryKa oAroBOPHUTE NLAa Kou Ke y4ecTByBaaT BO nogroToBkata Ha OyLieToT 3a HapegHaTta
dmckanHa roguHa u konvja og ucrata gocrasyea 40 CyackMoT ByLIETCKM COBET A0 KPajoT Ha
cekoja rogmHa. [JOKonKy uMma npoMeHu WCTUTE Ce COOMWTyBaaT NpPeKy eneKkTpoHcKa nowita
HajaoLuHa BO POK O TpU Heaenw.

Oen ll. MogroTtoBka Ha NoguwHaTa nporpama 3a padorta Ha CyacKkuoT GyLIeTCKM coBeT

l. ornuwTn oagrPEABM

YneH 1

Kako aen op npouecoT Ha noaroToBka Ha byuetcknoT umpkynap CyackvuoT GyLeTckm coseT
N eOuHKUTE KOpUCHMUM m3roTByBaaT [oauwwHaTa nporpama 3a cBojata paboTta u ro
crefaTt M3BpLUYBakeTO Ha ucTata. (BO HATaMOLWHMOT TekcT: [oauwHa nporpama).
Mporpamata e 30Mp Ha MOBP3aHW W CPOAHM aKTMBHOCTM W MPOEKTU HACOYEHW KOH
ocTBapyBake Ha 3aefHu4Yka/v Len/ Ha HMBO Ha Cyacka BRacT WM Ha HUMBO Ha eauHka
KOPWUCHMUK.

YneH 2

EovHknte kopucHUMUM npeanaraat MHMUMjATUBKU Kako Aen of coAapXuHaTa Ha loguwiHaTta
nporpama no enekTpoHcka nowTa Ao CyackuoT OyLeTckn COBET CO YTBPAEHO HMBO Ha
npuopuTeT, 1 Toa:

- Bucok npuoputeT: NHUumnjaTMBaTa nokaxyBa Ha jaceH, OAUPEKTEeH U MeprnvB HauduH
AeKa Ke npuaoHece 3a OCTBapyBake Ha e4eH Uy noBeke CTpaTeLLKn NPUopuUTeT Ha
Cyackuot ByueTckn coBeT (Bo HatamowHuoT TekcT: CBC) n geka cnpoBeayBareTO Ha

2
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MHUUMjaTMBaTa 3Ha4MTENHO Ke npuaoHece 3a nopobpyBawe Ha cocTojbaTa BO
CYACTBOTO, BO CMpoBeayBaHeTO Ha akTMBHOCTMTE Ha CBC vnu eguHkuTe KOPUCHULM
Ha cyackata BracT. MHuumjatMBMTe noTpebHM 3a Oga ce rapaHTvMpaaT OCHOBUTE 3a
hyHKLMOHMpPaHe Ha CyACTBOTO peAoBHO AobOMBaaT BUCOK NPUOPUTET.

- CpepeH npuoputeT: WHnumjaTMBaTa, BO KOpenauuwja co Apyra WHALMjaTUBa,
npuaoHecyBa 3a OCTBapyBake€ Ha cTpaTtewkuTe npuoputetyn Ha CyackmoTt ByLeTcku
COBET WM HMBHOTO CcrnpoBedyBake Ke ja nogobpum coctojéata u aKTMBHOCTM Ha
CcyfcKaTta BnacT COBET BO coofBeTHaTa obnacT.

- Hnsok NPUOPUTET: I/IHI/ILI,I/IjaTVIBVI KOW He Ce NnoBp3aHn CO CTpaTeLlKnTe NMpUopmnuTeTn Ha
Cy,EI,CKI/IOT 6yl,leTCKI/1 coBeT, OAOHOCHO I/IHI/ILI,I/IjaTI/IBI/I WTO npowusrnierysaat of
HaONexXHoCTnuTte Ha pecopHUTe MUHUCTEPCTBA U Ce HaCO4YeHU KOH OCTBapyBaH€ Ha
3aKOHCKNUTe O6BpCKI/1 N NONUTUKNTE Ha CyAcKaTa BnacrT.

MHuumnjatmBnte, MCTO Taka, MoXaT [a Ce OfHecyBaaT Ha CTpaTellkuTe MpUopuTeTM Ha
Bnapata Bo cute obnactu, OKONKY kopucHuuuTe nsbepaT na npyMaoHecaTt 3a ocTBapyBaH-e
Ha Tue CTpaTeLLKn NPpUopUTETH.

3apagu onecHysawe Ha pacnpegenbaTta Ha OyleToT, BO Cnyyaj Ha HeQOBOSIHM CpeacTsa
OyLIETCKMOT KOPUCHMK MOXE a ja Nogenn cekoja Kateropuja BO TpW noTkaTeropmmn (BUCOKA,
cpefgHa, Hucka). OnwTo 3eMeHo, CO MHMUMjaTUBUTE O CeKoja kaTeropuja Ha NpUOPUTET He
Tpeba pa ce Gapa noseke oag 1/3 og GapaHuTe cpeactea. [okonky mHuumjaTueaTa Gapa
noronemo mHaHcupare, Taa Tpeba ga ce nogenu Ha noBeke AEroBMW.

I HAYNH HA NMOAIrOTBYBAHE HA TOOULLIHATA NMPOITPAMA 3A PABOTA HA
CYOCKMOT BYLIETCKM COBET

YneH 3

EQMHKATE KOpPUCHUUM UHMUMjaTMBUTE 3a [oauwHaTa nporpamMa M MonosiHyBaaT BO
eneKkTpoHcka hopma Co criefHuTe nogaTouum:

- Hacnos;
- MHCTUTYUMja;
- BUA Ha NHULMjaTuMBa;

- naTym Ha NoAroToBKa;

q)I/ICKaJ'IHVI nMnnnkaunm;

- U3HOC;

N3BOP Ha pMCKanHN UMNIUKALUWK;

HMBO Ha NPUOPUTET;
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- roouHa;
- CTpaTeLLKN NPUOPUTET;
- NpuopuTeTHa Uen;
- HMAA nornasje (HaunoHanHa nporpama 3a ycBojyBak€ Ha NpaBoTo Ha EBponckaTta
yHuja);
- HMAA nogpauvije;
- EY nperosopwu/npegsugeHa unm ycBoeHa nperosapadka nosuuuja;

- ENMMN 6poj (eamHcTBEH BPOj 3a perynatnea BO NOArOTOBKA, NpUKaXkaH BO nporpamMara
3a YCBOjyBaH-€ Mnn CnpoBeayBake Ha 3aKOHO4ABCTBOTO Ha EY, usgageH og crpaHa
Ha BnagmHMoT CekpeTapujaT 3a eBpOMnCK/ npallama);

- obpasnoxeHue;
- OYeKyBaHW BrivjaHuja;

- OArOBOpPHO nuue (Mme, npesvme, TenedoHCKn Opoj, enekTpoHCcka agpeca,
dyHKUMja/3BaHe).

UneH 4

MHunumjatmeute ce pocraBsyBaaT BO nepuogoT of 1 go 31 okTomMBpM BO TekoBHaTa 3a
HapegHaTa roguHa go Cyackmot ByleTcku coBer.

AkO o yBMOOT BO COApPXMHATA Ha MHMUMjaTMBaTa Ce KOHCTaTMpa [Jdeka Taa He
cogpxum notpebHnte nogatoum Bo uenocT, CyackmoT OyuleTcku COBET MYy YKaXyBa Ha
npegnarayoT 3a YTBpAEHWUTE HegocTaToum M 3a noTpebata uctuTe ga M OTCTPaHM
HajoouHa Tpy paboTHM geHa o4 A0OUEHOTO YKaXKyBaHh-€.

EomHknMTE KOpUCHULYM ja KoperMpaaT nporpamMaTa CorflacHo ykaxysaweTo Ha CBEC opf ctaB
1 Ha oBOj YneH Bo cBoeTo Gaparwe K ja goctaByBaatT oo CyackmoT OyLIeTCKM COoBeT BO
nepuogot oa 1 Ao 31 oKTOMBpPM BO TEKOBHATA 3a HapegHaTa roguHa.

YUnen 5

Bo TekoT Ha nogrotoBkata Ha [oguwHata nporpama 3a pabota Ha CBC, CosetoT
rapaHTMpa He3aBMCHOCT Ha CyACTBOTO M oanydyyBa camocTtojHo. Co uen ga ce pobwjat
Hajogobpa noauumja 1 ycornacyBaka CO aKTUBHOCTUTE 3a CTpaTeLUKO NniaHupawe Ha Apyru
MHCTUTYUuKn Ha Penybnnka CeeepHa Makegonunja, CBC ocTtBapyBa copaboTka co:

- KaHuenapujata Ha npetcegatenoTt Ha Bnagarta Ha Peny6nuka CeepHa MakenoHuja
BO dyHKUMja HA KOH3WUCTEHTHOCT CO CTpaTewkuTe npuoputeTm Ha Bragata Ha
Penybnuka CeeepHa MakegoHuja;

- MuHuctepcTBoTO 3a (buHaHCuM 3a aa 06e36ean KOH3UCTEHTHOCT Ha MHULMjaTUBUTE
Ha ByueTckuTe KopucHuum co byyetoT Ha Penybnnka CesepHa MakenoHuja;

- CekpeTapujatoT 3a €BpOMCKM npawakwa BO yHKUMja Ha ycornacyBawe Ha

4
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MoguwHaTa nporpama co o6BpckMTe KoM npousnerysaaT oA HaunoHanHa nporpama 3a
yCBOjyBar-€e Ha nNpaBoTo Ha EBponckaTa yHuja (HIMAA) 1

- CO Apymm 6yl..|eTCKI/I KopucHMuM BO HaCOKa Ha cornegyBake€ Ha e€BeHTyalnHute
HeyCornaceHoCTn Unn npeknonyBaka.

Bo nogrotoBkaTa Ha [oauwHaTa nporpama Ha CBC, CoBeToT npuoputeT ke pgage Ha
WHULMjaTUBUTE HaA €ONHKUTE KOPUCHMUM KOM MMaaT  MOBP3aHOCT CO CTpaTeLlkuTe
npuopmuTETN 0 HAjBMCOK, a NOTOAa 0, CPeSEH Na HN30K CTEMEH.

YUneH 6

CyackuoT OyLleTcku coBeT ro pasrnegyBa U ycBOjyBa TEKCTOT Ha loguwHaTa nporpama
HajoouHa oo 15 aekeMBpy o nNpeTxoaHaTa roavHa 3a HapeaHaTa roguHa.

. HAYMH HA CINIEOEHE N MSBECTYBAHSE 3A CTEMEHOT HA PEAJIMSALINJA HA
rOANWHATA MNMPOIrPAMA

Unen7

Peanusaumjata Ha loguwHata nporpama ce cneaun npeky crnegHute WHOUKATOpW Ha
YCMNELHOCT:

BKyMNeH 6poj 1 NpoLEHT Ha Matepujanu (MH1Umjatuen) Bo oguiuHaTa nporpama
NMOBP3aHN CO KOHKPETEH CTpaTELLKN MPUOPUTET HaA KOPUCHUKOT

- BKyNeH 6poj 1 NpoueHT Ha maTepujanu (MHULKWjaTMBK) coapkaHn BO oaviuHaTa

nporpamMa no HMBO Ha NPUOPUTET:
O BUCOK;
o cpefeH n
O HU3O0K;
- BKyneH 6poj 1 npoueHT Ha matepujanu (MHnMunjatmemn) og MoguwHata nporpama
YCBOEHM [0 KpajoT Ha roguHara;

- BKyneH 6poj 1 npoueHT Ha matepujanu (MHMuunjaTmemn) og MNoguwHaTa nporpama Kov

ce pocTtaBeHn 0o CyacknoT GyLIeTCKM COBET BO NITaHMpPaHMOT POk (MeceL);

- BKyneH 6poj 1 NpoueHT Ha matepujany (MHMUKWjaTMBK) NpeasnioxeHn Bo MoguwHaTa
nporpama 1 BKyneH 6poj 1 NpoLEHT Ha MaTepujany (MHUUWjaTMBK) pasrnegaHn Ha
cegHuua Ha CyacknoT ByLeTckM CoBeT, MO eANHKA KOPUCHWUK;

BKyMNeH 6poj 1 NpoLEHT Ha Matepujanu (MHAUMjaTUBK) pasriieqaHun of cTpaHa Ha
CyackunoT ByLeTckM CoBeT, a He bune BkyyeHn Bo [loguwHaTa nporpama.

Wctute wuHOoukatopu ce npumeHyBaaTt, AOKOSMKY WHMUMjaTUBUTE Ce ogHecyBaaT Ha

cTpaTelukuTe npuoputeTn Ha Bnagata Ha Penybnuka CesepHa MakegoHuja.
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YUneH 8

MNoguwHata nporpamMma KOHTUHYUpPaHO Ce aXypupa Co I/IHVILI,VIjaTVIBVI KON Ce pe3yntaTt Ha
NnpoMeHETN YyCNoBM N OKOJTHOCTU Npu WITO Ceé BHMMaBa Ha n0Tpe6aTa o4 3anadyBaH€ Ha
KOH3UCTEHTHOCT CO CTpaTeLKNTE NpUNopmnUTeETN HA Cy,EI,CKVIOT 6y1,leTCKI/I COBET 3a rognHarta 3a
KOja ce ogHecyBaar.

Oen lll. MoaroTByBake Ha CTPaTELKOTO OYLIETCKO NaHUpake Ha KOpUcCHULUMUTe
1. onuwTum ogrPEOBU

YneH 1

Bo oBoj gen nobnucky ce nponuulyBa Ha4MHOT Ha noctanyBake Ha CyackuoT BylleTcku
COBET U €OUHKMTE KOPUCHULM Ha Cyackata BnacT BO MPOLECOT Ha NoaroTeByBawe Ha
CTpaTeLLKNOT nnaH, ByLeTCKOTO NNaHupawe Kako Aen of CTpaTeLKknoT nniaH N roguLHMoT
nnaH 3a pabora.

YUneH 2

CTtpaTtewwkn nnaH Ha ByLIeTCKM KOPUCHUK € JOKYMEHT KOj Ce ofHecyBa Ha NiaHCKU nepuoa
O4 TP WNU NoBeke roavHM M M ondaka cuTe acnekTn Ha opraHuMsaumja Ha paboTa,
BKITy4yBajKn rm 1 crnegHuTe KOMMOHEHTU: MUCKja, BU3UWja, LENN, cTpaTernm, TakTUKL 1 nnax
3a umnnemMeHTaumja.

CTpaTellkmoT nraH ce 3acHoBa Ha peanHa U 06GjeKTMBHA OUEHKa Ha CoCcTojouTe Ha
NOSMIUTUYKN, EKOHOMCKW, CcouMmjanieH M TEeXHOMOLWKM nfiaH, Ha MONMUTUKATE KOW [0
eduHnpaaT CTaTycoT Ha XXEHUTE U MaxuTe BO OMNWTECTBOTO M MNpuAOHecyBaaT KOH
pogoBaTa €4HAaKBOCT, KakO W CO34adeHUTE HOPMaTMBHU paMKuM M Pacrnonoxnmeute
yoBeykn pecypcu. OueHkata Ha COCTOjoMTe € pe3ynTaT Ha ogHanpen crnpoBefeHuTe
aHanman Ha CBC un eguHknte kopucHuuM (dyHkuMoHanHa aHanmsa, CBOT aHanusa —
npegHocTn, crnabocTtn, MOXHOCTW, 3akaHu, MNECT aHanmu3a — NOonMTUYKK, EKOHOMCKM,
COLMO-KYNTYPHN U TEXHOSOLLKK dhakTopu ).

YUneHn 3

MloguwHMoT nnaH 3a paboTta e gokyMeHT BOo kKoj CBC v eOunHKUTE KOPUCHULUM U
onepauuoHanuavMpaat MeEpPKUTE U  aKTUBHOCTMTE COAPXaHW BO nporpamMute U
NOTNPOrpaMmnTe Ha CTPATELUKNOT NaH.

Bo NoguwHuoT nnaH 3a paboTta OyLIeTCKUTE KOPUCHWLM W BKITydyBaaT UHULMjATUBUTE KOU
Ke bugaTt cogpxaHu Bo [ogvwHaTa nporpama 3a pabota Ha CyackumoT OyLIeTCKM COBET,
COrnacHO YTBPAEHOTO HMBO Ha MNPUOPUTET, BPEMEHCKMOT pPOK M OOBpPCKUTE KOU
npousneryesaar of TEKOBHOTO paboTere.
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1. UENN HA CTPATEWKNOT MNAH U TOANWHNOT MJTAH 3A PABOTA

UneH 4

OcHoBHaTa uen Ha CTpaTeLWwKNOoT njaH 1 Ha roanwHMNOT niiaH 3a pa60Ta e:

o6e3benyBare pamka BO Koja OyLIETCKMOT KOPUCHUK ja nnaHupa, cnpoBeayBa,
cnegwn, oueHyBa, M3BECTyBa M, BO Cny4aj Ha notpeba, ja pegedmHupa cBojata
paboTa. VcToBpemMeHo, cTpaTelkKNoT NfnaH U roguwHWoT nnaH 3a paborta ce
OCHOBa 3a MHTErpuMpawe Ha CEBKYMHUTE aKTMBHOCTM KOW Ce OAHecyBaaT Ha
Kpenpahe Ha NONIMTUKUTE BO paMKUTE Ha HEroBaTa HaAMNeXHOCT;

na oBo3Moxun CyackmoT OyLleTCKM COBET, Kako KOOpAWHATOP Ha NpouecoT Ha
CTpaTeLIKOTO MraHMpawe Ha HMBO Ha OyLIETCKM KOPUCHMK, HA rogulliHa OCHOBa
Aa ro cnegu u aHanuaupa CTeneHoT Ha YCOrfaceHoCT Ha CTpaTeLlKMTe NiaHoBm
Ha eQUHKUTE KOPMCHULM CO CTpaTEeLLKUTE NPUOPUTETU U NPUOPUTETHUTE LIENM Ha
CyackunoT ByLIeTCKM COBET M Aa o U3roTBu CyaCcKnoT ByLieT;

na obes3bean gobpu aprymeHTn 3a MMHUCTEPCTBOTO 3a oMHaHCKMK ga ro ogobpu
CyacKkuoT OyLeT HajmMarnky BO BUCUHATa NpeaBuaeHa CcO 3akoH, Aa ro aHanumavpa
CTENEeHOT Ha yCOrnaceHOCT Ha CTpaTeLllKUTe NNaHOBU Ha BOyLIETCKUTE KOPUCHULM
co duckanHata ctpaTtervja Ha Penybnuka CesepHa MakefoHuja, ga npoueHu go
KOj cTeneH MHaHCUCKNTE cpeacTBa Cce anoumpaaTt 3a peanusaumja Ha
nporpammTe Kou NpuaoHecyBaaT 3a OCTBApyBaH€ Ha CTpaTeLukuTe NpuopuTeTn
1 npuopuTeTHU uenu Ha CyackmoT ByLIeTCkn CoBeT, OOHOCHO CyackaTa BNacT M
ncTUTEe da M uma npensug npy nogroTByBakweTo Ha byueTtoT Ha Penybnuka
CeBepHa MakeoHuja;

na obe3bean KoOpAMHMPAHO NfaHuMpake W CcrnpoBedyBakwe Ha OyueToT wu
nonutukmte Ha CBC oa cTpaHa Ha eanHKUTE KOPUCHULMK;

Aa OBO3MOXMW Ha CTPYKTYpupaH HauvMH [da ce cnposedyBaaT nporpamuTe u
noTnporpamMmTe BO CTpaTELIKMOT MfaH Npeky AeTanHo pa3paboTyBake Ha
MEPKUTE U aKTUBHOCTUTE BO rOAULLHMOT NiaH 3a paboTa;

Aa OBO3MOXW Bp3 OCHOBa Ha rOAMLLIHMOT MNnaH 3a paboTa pegoBHO crneaemse,
OUEHyBake W UM3BECTyBake 3a CNpoBedyBaweTO Ha  nporpamure,
noTNporpamMmnTe, MEpPKUTE N aKTMBHOCTUTE O CTPATELUKUOT MniaH, Ha 00BpCcKUTe
yTBpAeHn Bo oguwHata nporpama 3a pabota Ha CyackmoT OyLIEeTCKM COBET,
Kako M Ha NnaHvpaHUTe aKTUMBHOCTW Of, TEKOBHOTO paboTerwe Ha OyLieTCKMOT
KOPUCHWK, 1

33jakHyBatbe Ha OTYETHOCTA M TPaHCMapeHTHoCTa BO paboTeweTo Ha
OyLIeTCKNUTE KOPUCHULMN.
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2. CTPYKTYPA N COOPXWHA HA CTPATEWKNOT MJIAH

UneH 5

Bo paMKNUTE Ha NpouecoT Ha CTpaTeLlKO niiaHnpawe, KOPUCHULUNTE CTPpaTeLllKAOT ninaH ro
noaroTeyBaaTt CO CTPYKTypa 1 cogpXuHa KOja 7] oncbaka cnegHnTe eneMeHTuU:

- Bosep,

- Ananusa Ha cocTojbara,

- Mwucuja,

- Bwazyja,

- 3apauym n obBpckm Ha CbC/eanHkaTta KOPUCHWUK,

- CneunduyHocTt Ha CbC/eanHkaTta KOPUCHWUK,

- Crpyktypa Ha CBC/eguHkaTta KOPUCHWUK — NaHnpaHu NPOMEHWN,

- Mpuoputetn n uenu Ha CbC/egnHkaTa KOPUCHUK,

- OcBpT Ha nocTurHaTuTe pesynTtaTy BO NpeTxogHarta rogmHa,

- OcBpT Ha NOCTUrHaTK M OYEKyBaHW pe3ynTaTh 4O KPajoT Ha TeKOBHATa roamHa,

- [porpamn,

- [naHn 3a cnpoBenyBak-e, KOj BKNydyBa 1 PMHAHCUCKK NriaH 1 nobapaH dyeTt no
pasnuyHun ByLIETCKM KaTeropum,

- BnwujaHwnja Bp3 YoBe4ykuTe pecypcu,

- [puHUMnK Ha coogBeTHa M NpaBMYHa 3acTaneHocT,

- [puHUMNK Ha egHAKBU MOXHOCTW Ha XXEHUTE N MaXuTe U

- PasBuBame Ha 3aeQHNYKNTE PYHKLMN.

Mpy NoaroTByBaH-E€TO Ha CTPATELLKMOT MilaH ce KOpUCTK obpaseLoT Koj e gadeH Bo [Mpunor
op. 1.

YneH 6

Bo penot ,BoBen“ ce npeseHTMpa MeTOOONOLWKMOT NpuUcTan BO MOArOTBYBak€TO Ha
CTpaTeLKNOT NriaH Ha KOPUCHULMTE.

+AHanmMsata Ha cocTojbarta“ cogpxu Mperneg Ha KIyyHUTe Haoau OA aHanuaute
cnpoBedeHn Bo obracta unm obnactute 3a kou e HagnexeH CBC/eamHkaTta KOPUCHMUK,
OLEHKa 3a COCTOjOMTE Of MONMMTUYKM U EKOHOMCKM acnekT, of couujarneH acnekr
(nemorpadckn OBWXEHA, YOBEYKM Pecypcu, KynTypa, Tpaguumja, pOLOBUM CTEPEOTUNM,
jaBHO Mucrewe n ap.), O4 TEXHOMOLWKN WM MaTepuvjaneH acnekT, Kako M oueHKa Ha
3aKoHOdaBHaTa paMKa BO coogBeTHUTe obnactu. AHanmsaTta Ha cocTtojbaTa Tpeba ga ce
TemMenu Ha npubpaHu nogaTouM BO COOABETHMTE 06racTu kou cogpxaTt M nogaTtoum 3a
poJoBa 3acTaneHoCT 3a Aa ce fobue jacHa cnmka Ha cocTojomuTe BO OQHOC Ha CTaTycoT U
nonoxbaTta Ha >XEHUTE W MaxuTe MO pasfiMyHM OCHOBW, BKIY4yBajkKM W €THUYKA
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npnnagHocCT, BO3pacT, MECTO HA XuMBeeHe, CTENeH Ha o6pasoBaHme, n apyro.

.Mucmujata“ npetcrtaByBa KpaTOK OMMC Ha KnyyHaTa Uuen, OOHOCHO 3ajaya Ha
CBbC/egmMHkaTa KOPUCHMK, KOja MpousneryBa O 3aKOHCKU YTBPAEHUTE HaASIeXHOCTU U
Kny4YHUTE nporpaMyv M akTUBHOCTM Ha KOPUCHUKOT. QPYHKLMOHMPAHETO Ha MNpPaBUYHOTO
CyACTBO BO pa3yMeH BPEMEHCKM Nepuoa Bp3 OCHOBa Ha BWUCOKM CTaHgapau cnopeg
3aKOHOT W 3ronemyBaweTO Ha jaBHaTa goBepba ce cekorawl Aen O4 Mucujata Ha
KOPUCHUKOT.

,Busnjata“ npecraByBa u3jaBa 3a rnobanHara, nocakyBaHata U KOHTUHyupaHaTa Lersl KOH
Koja ce ctpemn CBC/egmMHkaTa KOPUCHMK Ha nogonr pok. Oea BkrydyBa noedukacHo
N3BpLLYBaHE Ha YCryrute Co NOBMCOK KBAnMTET U MOHUCKM TpoLloLum 3a ByLieToT.

~3agadnte n obspcknte Ha CBC/eamHkaTa KOPUCHUK® coapKaT OMMC Ha 3agadnte U
06BpCKMTE KOM Npom3neryBaaTt o4 HEroBUTE CO 3aKOH YTBPAEHM HALNEXHOCTU, 0cOBeHo o
CYACKUTE MHCTaHLM N HaANEXHOCTUN YTBPAEHN CO 3aKOH.

Bo genot ,CneundunyHoct Ha CBC/egnHkaTta KOpUCHUK® ce AaBa OnuC Ha crneumdunyHocTa
Ha CbC/eanHkaTa KOPUCHMK BO OOQHOC Ha OpyruTe opraHn Ha ApxasHaTta ynpasa.

,CTpykTypa Ha CBC/egnHkaTa KOPWUCHWK — NMaHWpaHu MNPOMEHU“ CoapXu rpadnyku
npukas Ha opraHusaumckata noctaBeHocT Ha CBC/egmHkata KOPUCHUMK U NMHUUTE Ha
OLrOBOPHOCT, KaKo U NaHupaHUTe NPOMeHN.

YUnen7
Mpwn yTBpAYBaH-E€TO HA NPUOPUTETUTE M LIeNUTE ce MMaaT npeasua;

- cTpaTewkuTe npuopuTeTn yTBpAaeHn o CyackmoT OyLieTckun coBeT.

- aHanusaTa Ha cocTtojbaTta Bo obracta nnm obnactmute 3a Kou € HaanexXeH.

- MNONUTUKUTE COoAPXaHM BO YCBOEHUTE NOEANHEYHM CTpaTermu,

- MMCujaTa 1 BU3MjaTa Ha OpraHoT Ha BYLIETCKMOT KOPUCHMUK,

- pearnHaTa OCTBap/MBOCT 1 BUANNBA YCOrMaceHOCT Ha LEennTe 1 CEBKYMHUTE
kanauntetn Ha CEC/egnHkata KOPUCHMUK,

- notpebaTa og TpaHCMApPEeHTHOCT M OTYETHOCT 3a jaBHOCTA U

- MEpfMBOCT Ha NNaHupaHuTe pe3ynTaTu, CO jaCcHO YTBPLAEHM HAUYNH U NapameTpu
3a crieere 1 OLUeHyBaHe Ha HaNpPeaoKkoT 04 CUTE acnekTu.

YneH 8

MporpamuTe M MNOTNPOrpaMuTe COAPXXaHW BO CTPATELIKMOT MfaH ce MNoAroTeyBaaT BO
dyHKUMja Ha OCTBapyBawe Ha CTpaTELKUTE MPUOPUTETU U MNPUOPUTETHM LENN Ha
CbC/egnHkaTa KOPUCHMUK.

Mpw KpenpaweTo Ha NporpamMuTe 1 NOTNPorpamMuTe ce MMaat NpeaBua;
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- aHanusaTta Ha cocTojbaTta Bo obnacrta BO Koja ce MHTEPBEHMPA,

- MNONUTUKUTE COoApXXaHW BO YCBOEHWUTE MNOEAMHEYHW CTpaTernvM noBp3aHu Co
cooaBeTHaTa nporpama u

- pacnonoxnvMeBuTe kanauumteTn n notpebarta o obesbenyBare Ha NOTPEOHUTE
WHCTUTYLMOHAMHN Pecypcy 1 KanaumTteTw.

UneH 9

3a cekoja nporpama 1 noTnporpama ce geduHupaat uenn kom Tpeba ga ce KOHKPEeTHW,
OCTBapnvBM, peanHu 1 MepnNMBM N Ja coapXaT BpeMeHcKka pamka BO Koja Tpeba ga ovaar
NOCTUIrHaTML.

Cekoja nporpama v noTnporpama COOpXW MNMaH 3a CnpoBedyBake BO KOj Ce YTBPAEHU
KOHKPETHUTE MEPKM N aKTUBHOCTU, KOHCYNTUPAHUTE CTPaHWU, POKOBUTE 3a CrpoBedyBaH-e,
noTpebHUTE (OUHAHCUCKM U MaTepujanHu CPeacTBa, YOBEYKUTE PEecypcu U rnokasaTenute
3a YCnelLHOCT Ha peanusauujara.

MoTtpebHnte cpepctea Tpeba ga Gupat objacHeTn cnopen OyLleTCKUTE KaTeropumn u
MeToanTe 3a NpecmeTyBake npeasunaeHn so genort V.

[MporpamuTe Ha KOPUCHUKOT MoOXaT Aa buaaT MHCTUTYLMOHANHW (BepTUKarnHu), kage LwTo
HOCUTEN € efeH KOPUCHUK U MEryMHCTUTYLIMOHANHN (XOpU30HTanHW) BO 4YMe ocTBapyBaHe
COracHoO 3aKOH y4ecTByBaaT NoOBEKe KOPUCHULN.

YneH 10

MNnaHoBuTe 3a cnpoBedyBake Ha MporpaMmuMTe U NOTMPOrpamMmuTe, Kako COCTaBeH Aen Ha
CTpaTeLWkKNOoT NnaH, npeTcTaByBaaT OCHOBa 3a MOAroTByBake Ha [OQMWHMOT nnaH 3a
pabota Ha CBbC/eguHkaTta KOPMWCHUK.

YneH 11

Mpv noaroTByBake Ha CTPATELLKMOT MaH ce NpaBu OLEHKa Ha MOCTUrHaTUTe pesyntaTtu
o ChpoBeAyBakeTO Ha MporpamuTe, MNOTNPOrpaMuTe, MEpPKUTE WM aKTUBHOCTUTE 3a
npeTxogHaTa roavMHa npu LWTO O MMa MpPeaBWA M3BELTajoT 3a ChpoBeAyBakeTO Ha
FoauwHMOT nnaH 3a paboTa 3a npeTxoAHaTa roavHa 1 OCTBapeHuTe pesynTaTu of npeata
NonoBMHa BO TEKOBHATa roamHa.

Bo m3BewTajoT 3a cnpoBegyBakeTo Ha [ogMWHMOT nraH 3a paboTa 3a npeTxogHaTa
roguHa n oCTBapeHuTe pes3ynTtatu of npBaTta MonoBUHA BO TeKOBHaTa roguHa Tpeba ga
OGuae BKny4eHa n oueHkaTa Konky e nogobpeHa gosepbarta Bo cyacTBOTO.

10
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YUneHn 12

CTpaTellKmMOoT nnaH CoapXM aHanusa Ha PacrnofoXIMBUTE YOBEYKUTE PECYPCU HEOMXOOHU
3a HEroBo eMeKTMBHO crnpoBefyBake; corfedyBatkbe BO OOHOC Ha EKUNUpaHocTa,
KBanuukaummte, OnNwTUTE pabOTHM KOMMETEHLUUM, 3HaeHeTo U BeWTUHUTE Ha
BpaboTeHnTe; eBeHTyanHMOT BULIOK Ha BpaboTeHW, AeTanHa aHanu3a Ha noTpebHaTta
obyka n poobyka, Kako M KpaTOK npernen Ha BhAvjaHUMETO OA4 CNpoBeAyBaHeTO Ha
YCTaBHOTO Hayeno 3a coofBeTHa W MpaBUYHa 3acTaneHOCT Ha 3aefHuLMTEe KOU He ce
MHO3MHCTBO BO Penybnuka CesepHa MakegoHuja v NpuMHUMNIOT Ha €QHaKBU MOXHOCTU Ha
KEHUTE N MaXunTe.

YneHn 13

CTpaTeLLKMOT NnaH CoApPXN MEePKU 1 aKTUBHOCTU 3a pa3BuBaHe Ha 3aeaHNYKNTe OYHKLUN
KOW Ce 0[] 3Ha4YeHe 3a CeBKYMNHOTO (PYHKLIMOHMPaHE Ha BYLIETCKMOT KOPUCHUK:

- pasBuMBaH€ MOSUTUKM,
- CTpaTeLlKo nnaHupawe/NoAroTByBaHe Ha OyLlerT,

- M3BpLUYyBake Ha byLeToT n ynpaByBawe CO CpeacTBa,
- ynpaByBak€ CO YOBEYKM pecypcu,

- ynpaByBak€ CO MHCPOPMALIMCKM TEXHOMOMNN,

- BHaTpeluHa peBu3suja.

YneH 14

CTpaTelkMoT nnaH COAPXWM aHanu3a Ha puanuM KoM MoXaT Jda BnvjaaT Bp3
OCTBapyBake€TO Ha MPUOPUTETUTE U LENUTe, Kako U Ha nporpammTe U NoTnporpammnTe BO
CTPaTELLKMOT NfaH Ha OyLIeTCKUOT KOPUCHMUK.

Mpwn yTBpAYBaH-E€TO Ha pU3NLMTE Ce KOpUCTU 0OpaseLoT Koj e gaaeH Bo [Npunor 6p. 2.

3. MPOLEC HA MNMOAroTBYBAHE HA CTPATELLKMOT MNAH

YneH 15

MpouecoT Ha NoAroTByBake Ha CTPaTELIKMOT NnaH Ha ByLIeTCKMOT KOPUCHUK Ce 0ABMBaA HU3
cnegHuee gasu:

- aHanusa Ha cocTojouTe BO obnacta oA HaaNEeXHOCT Ha KOPUCHMKOT, Kako M
aHanusa Ha cocTojouTe 3a fa ce yTBpAaT NPOMEHMTE Ha NOMNUTUYKN, EKOHOMCKH,
counjaneH n texHonowku nnad (CBOT u NECT aHanuawn);

- aHanusa v cnopegba Mery nnaHMpaHWOT U peariHo OCTBapeHWOT pe3ynTaTt o4
CnpoBefyBakEeTO Ha NMPOrpaMuMTe U MOTNPOrpaMMTe KOM Ce COCTaBeH Aerl Ha
CTpaTEeWKNOT MfaH, aHanu3a Ha YyTBpPAEHUTE MONMUTUKA WU  CEKTOPCKUTE
cTpaTterum;

11
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- cnpoBefyBake Ha (PyHKUMOHANHa aHanusa, yTBpAyBawe Ha MOCTOjHUTE W
noHuTe yHKUMM WM pasrnefyBake Ha MaTtepujanu co uen ga ce gobwvjat
notTpebHuTe nHdopmauumn 3a pasBojoT Ha KOPUCHMKOT;

- aHanusa Ha WHopMaumuTe CO NpPoueHKa Ha ucKanHUTe BrnvjaHWja, aHanusa
Ha pu3nLUM 1 aHanusa Ha yHKLMUTE o4 YneH 14 oa oBoj gen;

- dopmynuMpake Ha 3aKkny4youun 1 Npeaniosn co Len npeTcTaByBake Ha NNaHoT BO
LenuHa Kako MU HEeroBuTe COCTaBHW AErfioBW, NOCTaByBake Ha LOMrOPOYHU WU
CpeaHOPOYHN NPUOPUTETU U LIENN;

- [AOHecCyBah-e Ha CTpaTeLlKn oasyKu;

- yTBpAyBake€ Ha HaupT CTpaTEelKMOT NifiaH W MOMosiHyBawe Ha OyLeTCKOTO
baparmse;

- [ocTaByBake Ha HaupT CTpaTeLLKMOT nnaH u byyeTtckoTo bapakwe oo CyackmoT
OyLleTckn coBerT;

- ycornacyBakwe Ha HaupT CTpaTEeLKUOT MNiiaH CO 3aKnydyHuTe cornegyBakwa U
npenopaku Ha CyacknoT OyLIeTCKM COBET;

- ycornacyBawe Ha cTpaTewwkuoT nnaH co byuyetotr Ha Penybnuka CesepHa
MakegoHuja, gOHeCyBake Ha CTPATELLKMOT NSiaH 1 HEroeo objaByBam-€.

YneH 16

MpouecoT Ha cTpaTellko NnaHupake ce NMOBTOpYBa Cekoja roguHa Mnpu LWTo ce axypupa
CTpaTELKWUOT MMiaH.

CTpaTelwkmoT NnaH ce axypupa n BO Cny4yaj Ha HacTaHyBake Ha 3HAYUTENHU NPOMEHU KOU
nMaaT BrnvjaHue Bp3 YTBPAEHWUTE NPUOPUTETU M LENN, Kako M Ha MOMUTUKUTE KOU ce BO
OyHKLUMja HA HUBHOTO OCTBapyBaHk-E.

4. COOPXUHA N HAYNH HA MOArOTBYBAHE HA TOANWLIHNOT IMNAH 3A PABOTA

YneH 17
FoAnWwHMOT nNnaH 3a paboTa e cocTaBeH o CreaHMBE ENEMEHTH:

- HasMB Ha KOPUCHMKOT Ha KOro ce OfHecyBa roguLHMOT NnaH 3a paborTa;
- npernepg Ha nporpammTe u NoTnporpaMuTe u
- nnaH 3a paboTta

YneH 18

Bo pgenot ,[lpernea Ha nporpamuTe 1 NOTNPorpaMmmnTe” ce HaBeayBa KpaTOK ONUC Ha Cekoja
of nporpamuTe 1 NOTAPOrpamMmTe CoapPXKaHW BO CTPATELLKMOT NfaH U HUBHATa NOBP3aHOCT
CO cTpaTtelkuTe npuopuTteTn 1 uenu Ha CyackmoT ByLleTckmn COBET 3a cooABeTHaTa rogunHa
N NpUopuUTETUTE M LENUTE Ha eMHKaTa KOPUCHUK COrMacHO HeroBaTa HaaneXHoCT.

12



11

DECISION ON THE PREPARATION OF THE JUDICIAL BUDGET
OANTYKA 3A NOAINOTOBKA HA CYACKMNOT BYLIET

,[1INaHoT 3a paboTa“ e cocTaBeH oA TpW Aena Kou rn coapXxaT cnegHUBe eNnemMeHTu:

- [Hen A — lporpammn 1 noTnporpamn of CTPaTELLKMOT NfiaH Ha KOPUCHMUKOT, KOj
COOpPXN Ha3MB Ha nporpamaTta, NOBP3aHOCT CO MPUOPUTETOT MU NpuUopuUTeTHaTa
uen Ha CyackmoT OyleTcks cOBeT, Len Ha nporpamara, nokasaTenoT 3a
YCNEeLWHOCT Ha nporpamarta, HasuB Ha noTnporpamaTta, Len Ha noTnporpamara,
nokasaten 3a YCMNewHoOCT Ha noTnporpamara, MojooBHaTa OCHOBa MU
nNaHMpaHMoT pes3ynTtarT Ha TrOAMWHO HMBO, MEPKUTE U  aKTUBHOCTUTE,
BpeMeHckaTa pamka 3a crnpoBefyBawe, UHaHCUCKMTE CPeacTBa MU
opraHusaumcka egnHuua/nuue HaanexxHa 3a crnpoBefyBak-e U cnefewe;

- Jen b — VHnuunjatmem Ha KOPUCHMKOT, yTBPAEHU BO loguwHaTta nporpama 3a
pabota Ha CyackvoT OyLIeTCKM COBET, KOj COOPXKM Ha3uB Ha MHMUMjaTMBAaTA,
cornacHoO YTBPAEHOTO HMBO Ha MPUMOPUTET, BPEMEHCKaTa pamka 3a
nogrotsyBake M poctaByBawe A0 CyackmoT OyuyeTcku coBeT, (OUHAHCUCKU
cpenctBa M opraHu3auMcka eguHuua/nuue HagnexHa 3a cnposefyBawe U
cnegemwe;

- Jen B — Mepkn n akTMBHOCTM KOW npouaneryesaaT of paboTtata Ha eguHkaTta
KOPUCHMK, KOj M COAPXW MeEpKUTE U aKTMBHOCTUTE KOM npowusrnerysaaT oA
HaOMeXHOCTUTE N TEKOBHaTa paboTa Ha KOPUCHMKOT, BPEMEHCKata pamMka 3a
HMBHO  cnpoBefyBake, (UHAHCMCKUTE  CpeacTBa W OpraHu3auucka
eavHnua/nuue HaanexHa 3a cnposefyBawe 1 criedeme.

Mpwn nogroTByBaHk€TO Ha roAMLWHMOT MraH 3a paboTa ce KopucTn obpaseLoT Koj e AafeH
Bo Mpwunor 6p. 3.

YneH 19

MoaroTByBak€TO Ha CTPATELKUMOT MfaH U roAMLIHMOT NiaH 3a paboTa ce BpLUM MpeKy
copaboTka 1 koopauHaLumja noMery opraHM3auMoHuTe eAUHULM OArOBOPHM 3a NMPOLIeCOT Ha
CTpaTellKko nraHupawe W OpraHU3auMoHUTE eaVHULUM 3a00IPKEHW 33  (PMHaHCKCKM
npallarba, 3a ynpaByBake CO YOBEYKM PECYpCH, 3a BHATpeLLHa peBusnja, koopanHaTopoT
3a eJHaKBM MOXXHOCTM Ha XEHUTE U MaXuTe U 3acerHaTuTe CTpaHu.

Bo Bpcka co npaluataTa og obnacta Ha YoBEKOBUTE NpaBa, poAoBaTa eAHAKBOCT U aHTU-
AVCKpUMUHauujaTa Tpeba aa GuaaTt KOHCYNTUPaHW HaONEXHUTE OpraHn3auMoHN eauHULM
3a oBYVe npallamsa.

Ynen 20

FoguwHMOT nnaH 3a paboTa ce MNOAroTByBa MCTOBPEMEHO CO MOArOTBYBaHETO Ha
nHuumjatnenTe 3a loguwHata nporpama 3a pabota Ha CyackmoT OyLeTcku COBeT 3a
HapegHaTa rogvHa.

Mo goHecyBawe Ha oguwHaTa nporpama 3a paborta Ha CyackuoT OyLeTcku COBeT, ce
ycBojyBa M ['oguwHWOT nnaH 3a pabota u UcTnoT ce objaByBa Ha BeO cTpaHuuaTa Ha
KOPUCHUKOT.
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DECISION ON THE PREPARATION OF THE JUDICIAL BUDGET
OAONTYKA 3A NOAINOTOBKA HA CYACKMNOT BYLIET

O6pa3sey Ha cTpaTewwku nnaH, Mpunor 6p. 1

Obpakare Ha 0aAroBOPHOTO NuLe

1.1. Boeepn

1.2. AHanusa Ha cuTyaumjaTta

1.3. Mucuja

1.4. Busnja

1.5. 3agaumn n obepckn Ha CBbC/eguHkaTa KOPUCHWMK

1.6. CneumdmyHocT Ha CbC/eguHkaTa KOPUCHUK

1.7. Ctpyktypa Ha CBC/egnHkata KOPUCHWK (MraHnpaHn npoMeHn)
1.8. OgHocwm co opraHuTe BO cocTaBs (NnaHnpaHu NpOMeHU)

1.9. Mpuoputetn n uenun Ha CbC/egnHkaTta KOPUCHMKK

1.10. OcBpT Ha NoCTUrHaTUTE pesynTaTn o npeTxoaHaTta roanHa
1.11. OcBpT Ha NocTUrHaTUTE pesynTaTtu 4o KpajoT Ha TEKOBHATa roguHa

1.12. lNMporpamu

14
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DECISION ON THE PREPARATION OF THE JUDICIAL BUDGET
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TIpraor 6p. 1

OBPA3EII 3A CTPATEIIKH ILTAH

(Obpakatbe Ha MIHICTEPOT/ THPEKTOPOT

15
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OAONTYKA 3A NOAINOTOBKA HA CYACKMNOT BYLIET

MnaH 3a cnpoBeayBamwe nporpama

A: OnpaBgaHocT 1 ausajH Ha lNporpamaTta
O6pasnoxeHue: MNporpamaTa (HAcnoB Ha nporpamara) npouanerysa of;:
1. CrpatewkunoT npuoputet Ha CyackuoTt OyLeTckun coBeT coapxaH Bo Oanykata 3a
CTpaTeLLKn NpuopuTeTn 3a roanHa (HaBegeTe ro CTpaTeLwKMoT NPUopUTET Ha
CyAackunoT ByLIeTCKM COBET BO Ynja doyHKLMja € nporpamara)

2. CrpaTtewkun npuopmuteT Ha Bnagata (ako e npumeHnumeo) un HIMAA (To4yHo
ngeHtTndukyBsajte ro npuoputeToT Ha ElN NMornasjeto, cektopoTt n temaTta og HIMAA)
3. CrpaTteLukute NprMopuTETN N LENN Ha BYLIETCKMOT KOPUCHUK:

Llen Ha MNporpamara:

MNMokasaTenu 3a ycnex Ha lNporpamaTa:

MporpamarTa e : (3abenexeTe ro BUAoT Ha Nporpamarta) __ Xopu3oHTanHa BepTukanHa

MoTnporpamu (koMnoHeHTW) Ha lNporpamara:

Motnporpama 1: [MokasaTten 3a yCcnewHocT:
MoTnporpama 2: [MokasaTten 3a yCnewHocT:
Motnporpama 3: [MokasaTten 3a yCnewHocCT:

b: lNnaH 3a cnpoBegyBake Ha nporpamaTa
Motnporpama 1: lNnaH 3a cnpoBeayBake

BpemeHcka pamka MoTpebHn pecypcun
AkTMBHO- (Ogroeo- [KoHcynTtupa- [[oyeTok Kpaj HoBeukn PuHaHCUCKN
CT pHU HW (mecen/ (mecew/  pecypcu pecypcku

rogvHa) roguHa) (MKL)

[ il I 1"
rod.[rog.roa.roa. rog. [roa.

BKynHO akTMBHOCTW BO | roguHa:
BkynHo akTuBHOCTM BO Il rognHa:
BkynHo akTuBHocTh BO Il rogmHa:
BkynHo 3a noTnporpama 1:

MoTtnporpama 2: lNnaH

BpemeHcka pamka MoTpebHn pecypcun
AkTMBHO- (Ogroeo-- [KoHcynTtupa- [[lo4yeTok Kpaj HoBeuku PurHaHCUCKN
CT pHU HW (mecen/ (meceu/  pecypcu pecypcu

rogvHa) rogmHa) (MKL)

[ i |l I ]
rod.roa.roa.froa. roa. [roA.
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DECISION ON THE PREPARATION OF THE JUDICIAL BUDGET
OANTYKA 3A NOAINOTOBKA HA CYACKMNOT BYLIET

BKynHO akTMBHOCTU BO | rognHa:

BkynHo akTuBHOCTU BO Il rogunHa:

BkynHo aktusHocTU BO Il rognHa:

BkynHo 3a noTnporpama 2:

3. BnnjaHuja Bp3 YoBeYKUTE pecypcu

Pe3nme Ha notpeba
Mporpama Of HOBM
BpaboTyBah-a

Pe3nme Ha notpeba
of npepacnpenenta
Ha BpaboTeHuTe

Pesume Ha
notpebute og obyka

4. MNpuvHUMIM Ha NpaBnYyHa 3acTaneHocT

OyekyBaHO BnujaHue BO |
roavHa

OuekyBaHo BnvjaHue Bo |l
roavHa

OuekyBaHo BnuvjaHve Bo I
rogvHa

5. anIHLI,VII'IVI Ha eaHaKBN MOXXHOCTU Ha XXEHUTE N MaXNte

OuekyBaHo BnuvjaHue BO |
rogvHa

OuekyBaHo BnujaHme Bo
rogvHa

OuekyBaHo BnujaHue Bo I
roguvHa

6. PasBuBare Ha 3aegHNYKNTE GOYHKLNK

OuyekyBaHO BnujaHue BO |

17
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DECISION ON THE PREPARATION OF THE JUDICIAL BUDGET
OAONTYKA 3A NOAINOTOBKA HA CYACKMNOT BYLIET

roonHa

roguHa

roguHa

PasBuBaH€ NONUTUKN

CTpaTeLLKo NnaHnpame/noaroTeyBake Ha OyLeT

WN3BpyBawe Ha ByueToT u yn

paByBal€ CO CpeactBa

YnpaByBaHe CO YOBEYKM peCypcH

YnpaByBahe co MHPOPMALIMCKM TEXHOMOTN

BHaTpellHa peBusmja

18
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OANTYKA 3A NOAINOTOBKA HA CYACKMNOT BYLIET

Mpwunor 6p. 2
OBPA3EL 3A YTBPOYBAKE HA PU3ULIN
PU3NLN HA HNBO HA CTPATELLKW MJIAH
PU3UK BIIMJAHNE HA MEPKU 3A
BEPOJATHOCT 3A PU3UMKOT BP3 CIMPABYBAHE CO
HACTAHYBAHE OCTBAPYBAHE PU3UKOT
HA PU3NKOT HA LUEJTUTE
(Ce onuwyea (Ce paBa oueHka 3a | (Ce gaBa oueHka 3a |(Ce onvwyBaaTt
PU3NKOT KOj 6un BepojaTHOCTa CTeneHoT Ha MepKUTEe Kou Ke
YTBPAEH BO TEKOT HA | pPU3MKOT Aa BNMjaHne Koe oupaT npesemMeHn 3a
aHanusarta) HacTaHe. OueHkaTa | puM3MKOT OM ro uman |cnpaByBah€ CO
ce onuulysa co BP3 OCTBapyBah-€TO |PU3UKOT)
3bopoBuTe: ronema, | Ha uenuTe.
cpefgHa, mana) OueHkaTa ce
onuwiyea co
3boposuTE: ronemo,
cpenHo, mano)
PU3NLN HA HMBO HA NMPOIrPAMA
PU3UK BIIMJAHNE HA MEPKU 3A
BEPOJATHOCT 3A PU3UMKOT BP3 CIMPABYBAHE CO
HACTAHYBAHE OCTBAPYBAHE PU3UKOT
HA PU3NKOT HA UEJIUTE
(Ce onuwyBa (Ce paBa oueHka 3a | (Ce gaBa oueHka 3a | (Ce onvwyBaaTt
PU3MKOT KOj 6un BeEpojaTHOCTa CTEMNEHOT Ha MEepKUTE Kou Ke
YTBPAEH BO TEKOT HA | PU3MKOT Aa BMvjaHue Koe bupat npesemeHu 3a

aHanmnsarta)

HactaHe. OueHkaTa
ce onuulysa co
3bopoBuTE: ronema,
cpegHa, mana)

pU3nKoT 61 ro uman
BP3 OCTBapyBah-eTO
Ha uenuTe Ha
nporpamarTa.
OueHkaTa ce
onuwiyea co
3bopoBuTE: ronemo,
cpeaHo, Mano)

crnpaByBaw€ CO
PU3UNKOT)
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Mpunor 6p. 3
OBPA3EL 3A rOOULLUEH NNAH 3A PABOTA

FOOULLEH IMNAH 3A PABOTA 3A ... rOAMNHA
Hasne Ha KOpUCHUKOT
1. NMPOIrPAMA

KpaTok nperneg Ha nporpamMuTe W NOTNporpaMute, LenuTe Ha nporpaMmute MU
NOTNpOrpaMnTe U HUBHaTa NOBP3aHOCT CO CTpaTelLkuTe npuoputeTn Ha CyackmMoT GyLeTcku
coBeT 3a cooaBeTHaTa roavHa (og Oanykata 3a yTBpAyBahe Ha CTpaTellkuTe NpuopuTeTH
Ha CyackuoT OyleTcku COBET 3a COooABeTHaTa roauvHa) M MNPUOPUTETHUTE LENW Ha
KOPWCHWKOT.

2. TJIAH 3A PABOTA

A. MNporpama n noTnporpama of CTpaTeLlKNOT NfaH Ha KOPUCHUKOT

NMPOIrPAMA:

MoBp3aHOCT CO NPUOPUTETOT M NpUopuTeTHaTa Len Ha CyackvoT ByLieTCKu CoBeT:

MoBp3aHOCT CO NPUOPUTETOT U NPUOPUTETHATA LIeN HA KOPUCHWUKOT

Llen Ha nporpamara:

[MokaszaTenu 3a yCcnewHocT:

NMOTMPOIrPAMA 1:

Llen Ha noTnporpamara:

lMokaszaTen 3a yCnewHocCT: MojoosHa ocHoBa: [[MnaHupaH pesynTtaT (ogpeaHuua) Ha
rOAULLHO HWBO:

Mepku AKTMBHOCTU [BpemeHcKa pamka 3a
crnpoBedyBame

durHaHcucky| OpraHn3aumnckm
Keaptan |Keaptan|Keaptan [Keaptan| cpeactea | o6numk/

1 2 3 4 nmue
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NOTMNPOIPAMA 2:

Llen Ha noTnporpamara:

lMokasaTen 3a yCnewHoCT: MojoosHa ocHoBa: [[MnaHupaH pesyntat (ogpeaHuua) Ha
roAMULLHO HUBO:

Mepku AKTMBHOCTN [BpemeHcKa pamka 3a

cnpoBeayBawe
PDrHaHCUCKN

KeapTan Kesaptan|Keaptan [KeapTan| cpeacrea OpraHM3aLmcky

1 2 3 4 obnuk/ nuue

B. Hnunjatmem Ha KOPUCHUKOT yTBpAEHU BO NoguwHaTa nporpama 3a pabota Ha CyackmoT
OylLleTckn coeT

BpemeHcka pamka 3a
noaroTByBake

MHuunjaTmea PurHaHcucky| OpraHn3aumckm
KeapTtanKeaptanKeaptanKeaptan| cpegcrea | obnuk/

1 2 3 4 nmue

B. Mepku 1 aKTMBHOCTM KOM NpouaneryeaaT of pabotaTa Ha KOPWUCHUKOT

Bo oBoj gen og nnaHoT 3a paboTa ce HaBedyBaaT MEPKUTE M aKTUBHOCTUTE KOU
npousneryBaar og paboTata Ha KOPUCHMKOT, Kako Ha NpMmep: AoHecyBake Ha
NOA3AKOHCKM aKTU M APYrv akTU Ha KOPWUCHMKOT, CNpOBeAYyBak-e Ha jaBHW HabaBky,
CnpoBeayBake Ha NocTanky Ha BpaboTyBake cornacHo MoaMLWHUOT nnaH 3a BpaboTyBake,

v ap.
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OMNMnC N LIEJT HA MEPKATA:

MokasaTen 3a YCNeLwHOCT:

AKTUBHOCT BpemeHcka pamka 3a
cnpoBeayBare

DurHaHcuckMOpraHmM3aumckm
KeapTtanKeapTtanKeaptanKeapTan cpenctea  06numk/

1 2 3 4 nuue

Oen IV. Kputepnymun 3a noarotoBka Ha OyLIeTOT Ha e AMHKUTE KOPUCHULMU

YneH 1

PYHKUMOHNPaAHETO Ha CyACTBOTO M MOCTanyBaHweTO CO CYACKMTE NpegMeTu € rnaBHaTa
mucuja (Oen I, yn. 6) n ocHoBHaTa yHKUMja Ha cygoBuTe. LlenokynHaTa akTMBHOCT Ha
Cy[OBUTE € Haco4YeHa KoH npudakawe, ynpaByBare CO OBVMXEHETO Ha CyACKUTE NpeameTy
N oanydvyBakwe MO HMB BO POKOT YTBPAEH co 3akoH. CyackuoT Gyyet Tpeba ga obesbeau
O0BOJSTHM 1 Be3beaHn cpencTea 3a hMHaAHCMpak-e Ha CyaCcTBOTO.

OCHOBHM KpuTEepMymMmn 3a NOArOTOBKA Ha Npeanor cyacku byuer, ce
1. nnanunpaHunoT 6poj Ha npegmeTn BO paboTta BO cygoT
2. nnaHupaHuoT 6poj Ha peLleHn npegmeTn

3a nepvoa o4 Tpu nocnegoBaTeniHn UcKanHu roguHun.

TpowoumnTte BO GapaweTo 3a npeasnor-OyleT ce npukaxaHu Ha cmeTkata of knaca 4,
nponuwaHa BO [1paBWMHMKOT 3a CMETKOBOACTBEHWMOT nnaH 3a OyyeTtoTr u Oyuertckute
KopucHmuMm wn  BO [paBUMMHMKOT 3a cogpXwuHaTa Ha MnocebHUTe CMeTkn BO
CMETKOBOACTBEHMOT MnaH 3a OyLeTCKMTE KOpPUCHUUM, BO TpoumudpeHa (CUHTETMYKA) U
wecTtumdpeHa (aHanuTMyka) nogenda cnopeg [MpaBMNHMKOT 3a  knacudumkauvja Ha
pacxoguTe.

Bp3 ocHoBa Ha gedVHUPaHUTE OCHOBHU KPUTEPUYMW, OOMOSTHUTENHUTE KPUTEPUYMU Ke
6upaTt yTBpAEHU 3a Crie4HUTE KaTeropmm BKITyYeHN BO CYACKMOT OyLieT:
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- Karteropuja 40 — natn n HagomMecToun Ha nnaTn

- Karteropuja 41- PesepBu n HegeduHUpaHn pacxoam
- Karteropwuja 42 — Ctoku 1 ycnyru

- Kareropuja 46 — CybseHumn n TpaHcdepu

- Karteropwuja 48 — KanntanHu nHeectuumn

CTyauuTte Kom Ke ce ycBojaT 3a YOBEYKM PECYPCU, CITIOXKEHOCT Ha NpeaMeTh,KoMyHMKaumja n
OOHOCM CO jaBHOCT, MH(popmMaTUyKka TexHomnormja 1M gp cTyaum Ke OuagaT ocHoBa 3a
npesemMare NoHaTaMOLLHN YeKopu 3a NodobpyBare Ha cocTojbaTa co AOCTanHUTE pecypcu
Ha cy4oBMTe BO NepuoaoT LWTO crieaysa.

YneH 2

Mpoekumja Ha noTpebuTte cpencrea 3a Kateropumja 40 — NMnatm u HagomecToUM Ha NnaT:

(1) MpoekumjaTa Ha NoTpebHU cpencTea 3a YoBeudku pecypcn CyackuoT coseT Ha PCM
ro Bpwu cornacHo 6pojoT Ha uneHoBn Ha CCPCM cnopepn 3akoHoOT. Bpojot u
KoMneTeHummTe Ha BpaboTeHuTe Tpeba ga Gmaat Bo yHKumja Ha obesbenyBam-e
CTpyYyHa M aAMWHUCTPaTMBHA Nomow Ha 4neHoBute Ha CyackuoT coBeT U Ha
uyneHoBuTe Ha Cyacknot OyueTcku coBeT. [UPEKTHU M3BpLUMTENK ce BpaboTeHuTe
Kou aupekTHo paboTtaTt co uneHoBuTe Ha CyacknmoT COBET M HUBHMOT 6poj Tpeba aa
onage coogseTeH Ha 6pojoT Ha uneHosn Ha CCPCM. NHanpekTHUTE BpaboTeHn rm
BKIy4yyBaar:

- pakoBoAcTBOTO Ha CyACKMOT COBET — nNpeTceaaTenoT U reHepanHuoT cekpeTap

- MHbopMaTUYKO-KOMYHMKaLMCKa yHKUMja U ogpXXyBake Ha Beb-cTpaHuuaTta

- aHanuTuka, CTaTUCTUKa U U3BECTyBahe

- ByueTcko nnaHvpake, CTpaTeLwKo nraHupamwe u bylieTcka KoHTpona

- BHaTpeluHa peBu3snja

- CMeTKOBOACTBO

- OAHOCM CO jaBHOCT

- 4YOBEYKM pecypcu

- O4pXyBahe XurneHa

- ogpXxyBah-e Ha 0bjekToT

- BO3auu

- Apyro

2) Mpoekumjata Ha NoTpebHN cpeacTBa 3a YOBEYKM PECYPCUM BO CYAOBUTE CE BpLUM
cnopeA HMBHaTa NOBP3aHOCT CO NPeAMETUTE, OOHOCHO UCTUTE Ce NOAENIEHN Ha ONPEKTHU U
WHOMPEKTHN Tpowoumn. [VMPEKTHUTE TpOoLwouM M BKIyvyBaaT CyauM CO HUBHWUOT TUM,
CTPYYHMOT COpPabOTHMK W 3anUCHUYaPOT, Kako W CnyxO0eHuuMTe BO nNuUcapHuuata u
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OOCTaByBaynTe. D,pyFI/ITe ce OOonoNMHUTEeINnHu CJ'Iy)K6VI KOM ro nogapiKysaat MnpouecoT Ha
pewaBake Ha ciiyqdanTe 1 ce BKIy4eHn BO MUHOANPEKTHUTE YOBEYKUN PEeCypCu.

[MPEKTHUTE YOBEYKM PECYPCU CE:
- TwvmOT Ha cyaujaTa: cekoj cyauja Tpeba Ja vma cTaHOapAeH TUM Koj BKMydyBa
CTPYyYeH copaboTHMK U 3anncHuYap;
- TvmMOT BO nucapHuUUaTa: oBa € TMM 3a 0hOpMyBak-€ M BHECYBate Ha NpeameTy,
YyyBatb€, OBO3MOXYBare YBWA BO MpeaMeTUTe, [[ocTaBa Ha [AOKYMEHTU W
apxvBUpare BO aKkTMBHATA M MOCTojaHaTa apxmBa.

MHONPEKTHUTE YOBEYKM pPecypcu ce 4YOBEeYKM pecypcu noTpebHu 3a ga ce obesbeam
HenpeyeHo yHKUMOHMpawe Ha cyaoT. CnegHuse BpaboTeHn ce BKyYeHN BO oBaa rpyna:

- PakoBoaCTBOTO Ha cygoT - npeTceaaTenoT Ha CyaoT M CyACKMOT aAMUHUCTPaTop

- CMeTKOBOACTBO

- KaHuenapwuja 3a nHgpopmaTtnyka TexHomnormja

- OpgHocw co jaBHOCT

- Cypacka nonvupja

- npesegyBad

- OPYrY CTPYYHU U aOMUHUCTPATMBHU CIy>X0eHnLm

3) MpoekumjaTa Ha NOTPEOHN CpeacTBa 3a YOBEYKM pecypcu Ha AkagemujaTa 3a cyoumn
N jaBHM OBBUHUTENW M 3eMa npeadBui Hej3vHUTEe 3adauyn COrfacHo 3aKOHOT U 1
OBO3MOXYyBa Aa ja MCnornHu cBojata mucuja. bpojoT Ha BpaboTeHn BO Akagemmujata 3a
CyOoun 1 jaBHU OGBMHUTENWU 3aBMCKU of OpojoT Ha cnywaTtenu BO nodeTHaTa obyka n o
OpojoT Ha NNaHMpaHn KOHTUHYMpaHu obyku. MNMocTojaHnTe BpaboTeHU r1 BKNyYyBaaT U :

- pakoBogcTtBoTo Ha ACJO — OMpeKkTop 1 3aMEeHUK-OUPEKTOP

- NHopMaTUYKO-KOMYHMKaLMCKa yHKUMja 1 ogpKyBake Ha BeG-cTpaHmuaTta

- aHanuTuka, CTaTUCTUKa U U3BECTyBahe

- ByLeTcko nnaHvpake, CTpaTeLKko nnaHnpame 1 Byetcka KoHTpora

- CMeTKOBOACTBO

- OAHOCM CO jaBHOCT

- yrnpaByBare€ CO YOBEYKN PeCYPCU, BKIYyYUTENHO U MeryHapoaHa copaboTka

- O4pXyBahe XurneHa

- o4pXyBah-e U pa3Boj Ha 00jeKTn (BKIyYNTENHO N N3HAjMyBakE€ MecTa 3a HacTaHu)

- BO3auu

4) OcHoBa 3a npecmeTkaTa Ha kaTeropujata 40- MnaTtn 1 HagomecToum e nocregHaTta
ncnnateHa nnaTta Ha eguHkaTa KOPUCHUK npen AobvBameTo Ha OyLeTCKMOT LMpKynap Ha
WTO ce AopaBa Mpoekumja Ha noTpebHMTe cpeacTBa 3a peanuavpawe Ha [naHoT 3a
BpaboTyBake A0 KpajoT Ha rogmHaTa, NpecMeTka Ha nnaTtata Ha nnaHuMpaHuoT nsbop Ha
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cyoun o KpajoT Ha rogvHaTa, HamaneH 3a MNpPOeKTUPaHMOT W3HOC Ha
CpeAcTBa 3a MeH3MOoHWpaHuTe BpaboTeHM OO0 KpajoT Ha roguHata U OTKasu Mo ApYyru
ocHoBW. Ha oBaa npecmeTka ce godasa M npoekuuwjata Ha MnaHoT 3a BpaboTyBame Ha
eaunHKaTa KOPUCHWK 3a HapeaHaTa roauHa.

(5) MpoekumjaTta 3a cnegHata rogvHa Ha OyueTtor 3a Kateropuja 40 — nnatn u
Hagomectounm Ha nnatu Cyackmot OyleTckM CcOBEeT ja BpLUM COrflacHO nocrefHaTa
nucnnateHa nnata Ha HUMBO Ha CyAcka Bnact, npoekuuja Ha noTpebHuTe cpencTBa 3a
peanuanpare Ha [naHoT 3a BpaboTyBake [0 KPajoT Ha roguMHaTa, NpecMeTka Ha nnatara
Ha nnaHupaHMoT u3bop Ha cyauMu OO KpajoT Ha rogvHaTta, HamaneH 3a MpPOoeKTUPaHWOT
M3HOC Ha CpeAcTBa 3a MEH3VOHWpaHUTEe BpaboTeHM OO0 KpajoT Ha roguHaTta v OTKasu no
Apyrm ocHoBu. Ha oBaa npecmeTka ce gogaBa M npoekunjata Ha EAMHCTBEHMOT nnaH 3a
BpaboTyBare 3a HapegHaTa roguHa, lNnaHoT 3a BpabotyBawe Ha CCPCM u lNnaHoT 3a
BpaboTyBawe Ha AkagemMuja 3a Cyauun n jaBHM 0OBMHUTENN 3a HapeaHaTa rogvHa, U3roTBeH
No NpeTxo4Ha aHanusa Ha NoeanHeYHUTe NNaHoBM 3a BpaboTyBara 04 acnekT Ha:

- ©OpojoT Ha npegMeTn BO Tek M OpOjOT Ha pelleHu NpeameTn BO NOcnegHuTe Tpwu

roanHu

- nnaHupaHuoT 6poj NpeameTn BO TeK N BPojoT Ha peLleHn NnpegMeT BO HapegHuTe
TPUY rognHn

- TekoBHaTa cocTtojba Ha OpojoT Ha BpaboTeHuTe UM cucTemaTUaupaHutTe paboTHU
MecTa

- Kateropumn Ha paboTHM mecTta co npuoputeT (UT, ogHOCK CO jaBHOCT, 3anuUcHUYapu,
cekpeTapu, MeHallepu UTH.)
- MEeH3noHupahe Ha BpaboTeHuTe BO CrieAHuUTe TpY rOAMHM.

UneH 2-a
Bo kateropuja 41-PesepBn u HegeduHupaHn pacxogn ce npoekTupaat cpeacTeBa 3a
HenpeaBuOeHN Criydamn Kako NnocTojaHa U TEKOBHA pe3epBa Kou He MoxXaTt Aa HagMmuHat 2 %
0f, TEKOBHUTE pacxoam Ha cyacknot byuer.

UneH 3
OBOj uneH M perynupa KpuTepuymuTe 3a noArotoBka Ha OyLIeTCKMOT uuMpKynap Ha
OyLieTCKMOT KopucHUK 3a Kateropuja 42 — CTOKM M ycnyru n rim BKyyyBa criequTte CTaBKu:
CtaBka 420 — naTHM U OHEBHU TPOLLOLYN
CtaBka 421 — KOMyHarHu1 yCryru, rpeerwe, KOMyHUKaumja u TpaHcnopT
CtaBka 423 — maTepujanm u CUTEH UHBEHTap
CtaBka 424 — nonpaekn N TEKOBHO OOPXXYBaH-e
CrtaBka 425 — OroBopHU ycnyru
CrtaBka 426 — opyrv TEKOBHW TPOLLOLA
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Kputepnymnte 3a nnaHupawe Ha noTpebHuTe cpeactea 3a ctaBka 420 ce 3acHOBaaT Ha
NNaHoT 3a naTyBawa LITO Ke ce peanu3vpaaTt BO TEKOT Ha roguHaTta, BO 3emjata U BO
CTpaHcTBO. KpuTepvymmn Ha KoM ce nraHupa oBaa CTaBka ce OpojoT Ha BpaboTeHn Kowm
nmaat notpeba of natyBawe U NpaBO Ha HagoOMECT, ogaaneveHocta of cynot ao Ckonje
UnNu Apyrun peneBaHTHU AeCTUHaALUMK, TPOLIOLMTE LITO HAacTaHane BO NpeTxo4HaTa roguHa u
KakBu GUNO OYeKyBaHW NPOMEHN BO naTtHMTe Tpolwoun. OcHoBa 3a NaTHM TpoLlouM e BUaoT
Ha NaTyBakETO 3a KOe Ce BpLUM HAaJOMECT Cropes BaxedkaTta nerncnatmea.

Kputepnymnte 3a ctaBka 421 — KOMyHarnHu yCnyru, rpeemwe, KOMyHuKaumja u TpaHcnopT —
ce npecMmeTyBaaT BO 3aBWCHOCT Of TWUMOT Ha TPOLUOLM 3a KOM Ce OAHEecyBaarT:

CTaBKa

onuc

KpuTepuymmu

421110

EnektpunyHa eHepruja

N3HOC Ha cmeTkaTa 3a enekTpudHa eHepruja of
MWHaTaTa roguHa, O4eKyBaHu NpoOMEeHn BO LeHaTa
Ha enekTpuMyHaTa eHepruja, OYeKyBaHW NPOMEHMU
BO roremMuHata Ha noBpwMHaTa LWTO ke ce
KOPUCTWN, OYEeKyBaHM 3aluTean Kako pesyntar Ha
MEpKUTe 3a 3awTeda Ha eHeprumja (Ha np. HoBa
TexXHonornja, mMsonaumja Ha 3rpagaTta). [okonky
HemMa [ocTanHu nodaTouy UNM He MoXe da ce
npoueHat, kputepuymot e Ao 50% of konuyuHaTta
3a TEYHO ropvBo.

421120

Boposog v kaHanusaumja

M3HoC Ha cmeTkaTa 3a BOAa W kaHanusauuvja o
MUHaTaTa rogmHa, ouYeKyBaHM NPOMEHN BO LieHaTa
Ha BogaTa, O4YeKyBaHW MPOMEHM BO KOMM4MHaTa
Ha WCKOPUCTEHa BOAa, OYEKyBaHW 3aluTean Kako
pesynTtaTt Ha Mepku 3a 3awTeda Ha eHepruja (Ha
np. PpeHoBMpawEe Ha  ToaneTu, W3BPLUEHU
nonpaeku). [OKOMKy HemMa g[ocTanHM nogaTtoum
UM He MOXe Ja Ce npoLeHaT, KpUTeEpUyMOT e 40
30% opf KonMunHaTa 3a TEYHO ropuBo.

421130

KomyHaneH otnag

M3HoCc Ha cmeTkaTa o4 MuMHaTata rogumHa, co
BKITyYE€HN OYeKyBaHU M3MeHU. AKO Hema JoCTanHu
nogatouM wnNM He MOXe [da ce NpoueHw,
Kputepuymot e 15% oa konuumHata 3a TevHO
ropvBo.

421240

TeyHu ropmea

MN3HoC Ha cMeTKaTa 3a TeYHO ropuBO 04 MUHaTaTa
roAvHa, OYeKyBaHW MNPOMEHM BO LeHaTa Ha
rOpUBOTO, OYeKyBaHW NPOMEHN BO KONMYMHaTa Ha
NCKOPUCTEHO TOpPMBO, O4YeKyBaHW 3aluTen Kako
pes3yntaT Ha MepKuTe 3a 3alTeda Ha eHepruja.
[loKonKy He ce JocTanHu noaaTouy UMM He MoXe
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Ja ce npoueHaT UM ako OBOj KpUTepuym ce
npuMeHyBa 3a Apyru uenu, kputepuymort e 1-1,2
ToHM Ha 100mM2 op KopucHaTa MOBpPLUMHA BO
cyfAckarta srpaja.
421310 | NowrTa Mo 6poj Ha cyaunn
TenedoH n dakc, | IsHoc Ha cmeTkata of MuHaTtaTa roguHa BO
421320 | HTepHeT Kopenauuja co peneBaHTHMOT 6poj Ha BpaboTeHn
421410 | Nopuea 1 MasnBa Mo 6poj Ha BpaboTeHn, pactojaHne og Ckonje
421420 | Pernctpauuja Ha Bo3una | Mo 6poj Ha Bo3una
PeanHn natHu Tpowoun Ha cyguuTe LITO Xuseat
421440 | TpaHcnopT Ha nuua BO Apyra onwTuHa

3a ctaBka 421320 — TenedoH n takc — nsHocoT og 1,500 aeHapu ce ogHecyBa caMO Ha
PUKCHM MNMHUK, a N3HOCOT 3a MOOWNHWM TenegoHn, MHTEePHET NpucTan ce AodaBa Ha TOj
N3HOC, onpeeneH cnopefd oanykata Ha Cyacknot OyleTcku CoBeT CO YTBPAEH NMUMUT 3a

cekoj cya.

Kputepnymnte 3a crtaBka 423 — martepujany v

TPOLLIOK Ha Koj ce oAHecyBaar:

CUTeH MHBEHTap — 3aBucat o4 BMAOT Ha

CTaBka | onuc KpuTepuym
423110 | KaHuenapucku matepujanm Mo 6poj Ha cygum
CnucaHunja, BeCHUUM ©  4OpyrK
423120 | usgaHuvja Mo 6poj Ha BpaboTeHn
423190 | Opyr agMmnHUCTpaTUBEH MaTepujan Mo 6poj Ha cygum
Hepatnpann Tpowoun of
npeTxogHata roavHa, ako
MaTtepujann 3a aBToMaTCKa | He ce pgocrtanHu no 6pojoT
423210 | obpaboTka Ha nogaToum Ha cyaum
Mo BpaboTeH LWTO HoOCK
423310 | YHudbopmm yHudopma
Mo BpaboTeH LWTO HoOCK
423320 | O6yBkmM yHudpopma
423710 | CpepcTtBa 3a xurmeHa Mo BpaboTteH
423720 | MaTepujanu 3a nonpasku Mo BpaboTteH
423810 | CuTeH UHBEHTap Mo BpaboTteH
423830 | PesepBHU OenoBm Mo BpaboTteH
Opyrn maTepujanu 3a cneunduyHun
423910 | uenn Mo BpaboTteH
423990 | Opyrn matepujanu Mo BpaboTteH
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Kputepnymnte Bo cTaBka 424 — MonpaBku U TEKOBHO OApPXXYyBake — 3aBucaT of BMOOT Ha
TPOLLIOK Ha KOj Ce OfjHecyBaar:

CTtaBka

onuc

KpuTepuym

MonpaBka K cepBuUcHpare Ha

Mo BO3MNO BO 0OOHOC Ha rogMHaTa Ha
NPOM3BOACTBO W  KUNOMeTpaxata  Ha
Bo3unara:

3a BpeMe Ha rapaHTHMOT Mepuoa Ha HoBWU
Bo3una: PenoBHM Tpowouu 3a npoBepka
cnopes  ohmumjanHMOT  LUEHOBHWK  Ha
Nnpon3BOANTENOT.

Bo3nna HagBop 0O rapaHTHUMOT nepuon
ctapu go 10 rogmMHM Mnu co KunomeTpaxa
no 200.000 km: 5% on HabaBHaTa LeHa Ha
cnnyeH HoB aBTomo6bun. Hag 10 roguHu:

424110 | necHu BO3una 10%
PeanHa nasapHa ueHa Ha nnaHvpaHuTe n
NOArOTBEHUTE aKTMBHOCTU 3a OApPXKyBahe,
3a MOBTOPHO OApPXyBake TPOLLIOLMTE Of
npeTxogHata dpakTypa ce npwunarogysaaT
Ha kakBM OuMNoO NpoMeHU Ha nasapHaTa
LeHa.
[okonky He ce [OCTanHW KOHKPEeTHW
nogaTtouu,  KpUTEpuMymoT  3aBUCU O
cTtapocta u ynotpebnveBaTa noBpLUMHA Ha
3rpagata Ha cuTe KaToBM U OaTymMOT Ha
nocnegHoOTO oApXyBawe (d4a ce nogenu 3a
pasnuyHuTe AenoBu of 3rpajarta):
OGjekT narpageH MnM UENOCHO PEHOBMPaH
N 0Op>KyBaH BO NPETXOAHUTE TPW FOAMHM:
EpHa meceyHa muHumanHa nnaTta Ha 100
M2,
3rpagu ctapu nomery 4 un 20 roguHu:
Tpu mecevyHn MuHUManHu nnatm Ha 100 m2,
Opyrn objexTn:
Wect meceyHn mMuHumanHu nnatm Ha 100

424210 | OpgpxyBahe Ha 0b6jekTn M2,
Mo BpaboTteH, pepatmMsaumja no wmeTap
KBagpaTeH Ha 3arpo3eH npoctop (mp.

424230 | Des3unHdekumnja, gepaTnsaumja nogpym)

[MonpaBkn K ogpxyBawe Ha
424410 | meben Mo BpaboTeH

28



11

DECISION ON THE PREPARATION OF THE JUDICIAL BUDGET
OANTYKA 3A NOAINOTOBKA HA CYACKMNOT BYLIET

MonpaBkM W OApXyBawe Ha

424420 | cohbTBEp M XapaBep Mo BpaboTeH
MonpaBkM W OApXyBake Ha

424430 | MaLlLVHK Mo BpaboTeH
MonpaBkM W OApXyBake Ha

424440 | ppyra onpema Mo BpaboTeH

KputepuymnTte oa ctaBka 425 — [1oroBopHu ycnyrm — 3aBucaT of, BUOOT Ha TPOLLOK Ha Koj ce
ofdHecyBaarT:

CraBka | onuc KpuTEpUym

425230 | OcurypyBare Ha BpaboTeHu Mo spaboTeH
Cnopeg dakTypaTa o4
npeTxogHuTe roaviHu,

npunarogeHa AOKOSKY e
NoTpebHO MM MOXHO crnopes

425250 | OcurypyBatse Ha He4BWKHOCTM 1 NMpaBa nasapHuTe LeHu
425260 | OcurypyBare Ha Bo3una Mo Bo3uno

Mo ©6poj Ha cyaum BO
425310 | MNpaBHu ycnyru KPUBUYHOTO ogaeneHue

Mo ©6poj Ha cyaum BO
425320 | Cyacku BeluTadera KPUBUYHOTO ogaeneHne
425330 | Cyackn npeBegyBaym Mo 6poj Ha cyaumn
425340 | Cyacka ekcneptusa Mo 6poj Ha cyaumn
425420 | NpumapHa 3gpaBcTBEHA 3alITUTa Mo BpaboTteH

Mo ©6poj Ha cyaum BO
425440 | BonHu4kn ycnyrm KPUBUYHOTO ogaeneHue

Mo ©6poj Ha cyaum BO
425490 | pyru 3gpaBcTBEHN YCNyrn KPUBUYHOTO ogaeneHue

[pyrm obpasoBHM akTuBHOCTM (OCOGEHO 3a
425790 | AkagemunjaTta 3a cygum 1 jaBHM o6BuHUTENM) | Mo 6poj Ha obykm

Mo 6poj Ha ¢
425910 | Mpeseaysaun POj Ha cyamm

Mo 6poj Ha cyaumn
425920 | Ycnyru 3a Konupakse, neyaterwe 1 n3gasatse

425990 | [pyrn [OroBopHM ycnyru, ocobeHo 3a Mo 6poj Ha cyauw,
AkagemujaTa 3a cyaun u jaBHU 0GBUHNTENN no 6poj Ha obOykM 3a NpBMYHA U
KOHTUHyupaHa obyka
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CyackvoT OyLieTcku COBET NpaBW aHanu3a Ha npoekumjata Ha eauHKUTE KOPUCHULM U
AOKONKy uma noTpeba ce BpLUAT KOPEKUMM BO NPOEKTUpaHUTE CPeAcTBa Ha kaTeropuja 42-
CTtoku n ycnyru.

UneH 4

OBOj uneH M perynupa KpuTepuymuTe 3a MNOoAroToBKa Ha OyLIeTCKMOT uMpKynap Ha
OyLIeTCKMOT KOPUCHUK 3a KaTeropuja 46 — Cy6BeHUMM n TpaHcdepm.

KaTteropujata 46 ce ogHecyBa Ha ucnnatata Ha npasaTa Ha BpaboTeHMTe BO CyAckaTta
BMacT Bp3 OCHOBa Ha BpaboTyBahe, KOHEYHM, U3BPLUHWN peLLeHnja 1 Nnakakwe No oasyku 3a
noBpena Ha NpaBOTO Ha CyAeHe BO pa3yMeH POK M M COAPXWN CNeAHMBE CTaBKM:

CTaBka | onuc KpuUTEepuym
Mpecyan op BpxoBHWOT cyh u

464910 | lNMnakare MO CyACKN OANYKU npecyav og apyru cyaoBu
OuekyBaHu NeH3noHNpama,

conugapHa NoMow M HagoMecT
3a bonegyBawe nogonro of 6

464990 | Opyrn TpaHchepun mMeceum
lMnakarke No JOKYMEHTU 3a NpucumHa
4651 Hannarta OuekyBaHW U3BPLLHM OANYKN
UneH 5

OBOj uneH M perynupa KpuTepuymute 3a MNOArOTOBKA Ha OyLIETCKMOT uUMpKynap Ha
OyLleTcKnoT KopucHUK 3a KaTteropuja 48 — KanutanHu pacxogw.

KanutanHute pacxoan Bo Kateropuja 48 ce nnanmpann un ytepgeHn og CyackmoT GyLeTcku
COBET COrfacHO YCBOEHWOT MfaH 3a KanuTanHW MHBEeCTULUKM BO CyACTBOTO, Kako nocebeH
nen og OyueTckMOT uMpKynap, M no goHecyBaweTo Ha byuetoT Ha Penybnuka CesepHa
MakegoHuja TMe ce cnposefyBaaT CO AOHeCyBakwe Ha nocebHa nporpama o4 CcTpaHa Ha
CyAackunoT ByLIeTCKM COBET.

Bo ByLieTcKMoT LmpKynap ce nnaHMpaHu 1 onwTo YTBPAEHU:

- TeKOBHW MHBECTULMCKN NPOEKTU 3a rpagere LWTO Ke Npoaoskar;

- WHBecTMUMCKM aKTUBHOCTW 3@ HEOMXOA4HW PEKOHCTPYKUUW, adanTaumm, NnonpaBkui Ha
cyackuTe 3rpagu, CyaockuTe npocTopum 1M OernoT 3a agMuHUCTpaumja BO CydoBuTe,
PEKOHCTPYKUMja 1 agantaumnja Ha apxmBuTe, dopmupare GUGIMOTEKN 3a CTpydHa
nuTepaTypa BO CyqoBUTE:

- Habaeka Ha meben u onpema 3a OyLIETCKMOT KOPUCHUK;

- HabGaBka Ha kommjyTepcka onpema W CO(TBEPCKM pelueHuja 3a notpebute Ha
CyAacTBOTO.
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CyackuoT OyueTckM coBeT MpaBu npoekunja Ha noTpebGHWUTe cpeacTBa 3a KanuTanHu
WHBECTULIMM BO CyACTBOTO, CMIOPE/ OBUE KPUTEPUYMMU:

1.

1.1
1.2
1.3

2.1

2.2
2.3

24

2.5
2.6

2.7

2.8
2.9

2.10

211

3.
3.1
3.2

31

OCHOBHU KpUTEPUYMM BO OQHOC Ha MPUOPUTETOT Ha UHTEpPBEHUMjaTa
Bbpoj Ha npeameTy;

Bpoj Ha BpaboTeHu;

[HeBHa UMpKynaumja Ha KNMeHTn BO CyackaTta 3rpaja.

JononHWTenHn  KpuTepuymmnm  3a  NPUOPUTETOT  [OKONKY  MHTepBeHuujaTa
(pekoHCTpyKUMja, agantauumja, nonpasku) 3aBUCKM Of cocTojbaTa Ha 3rpagarta BO
0OHOC Ha:

OTtcTpaHyBatbe Ha (pakTopuTe KOM ro 3arpo3yBaaTt 3apasjeTo (Bnara, NpOBEB,
He[0BOJIHA BEHTMNaumMja BO NpocTopujaTa, HEAOBOMHA M3onaumja Ha NPo3opunTe 1
nokpusuTe)

Ob6esbenyBae Ha 3gpaBa M curypHa paboTHa okonuHa 3a BpaboTeHuTe U
KNMeHTuTe;

MonpaBkn Ha AOTpPAeHU N NOrpeLUHM MHCTanauum Kou npeTcTaByBaaT OMacHOCT 3a
BpaboTeHnTe 1 KNneHTuTe;

Ob6esbenyBae Ha CUNypHOCT 3a BpaboTeHuTe CO NMocTaByBakwe Ha 0Oe3begHOCHa
orpaga, obesbenyeawe Ha cnyxOeH Brie3, KOHTponupake Ha npuctanoT Ao
CNy>X6eHNoT Bfe3 N XoAHuuMTe (MocTaByBawe MeTanHW AeTEeKTopu Kade LTo Iu
Hema);

O6esbenyBare npuctan 3a KnMeHTuTe npeky 4oOpo nocTaBeHn naTekn N BNe30BU;

MpogomxyBake Ha BpeMEeTO 3a KOpUCTewe Ha 3rpagaTta, CO PEeKOHCTpyKuuja unm
nonpaska Ha NMOKPUBOT UMK cripaByBake CO NpobremuTe Co Briara BO 3rpajara;

PaunoHanusupawe Ha TpolwouuTe 3a rpeewe U Knvmartusaumja, co npuMmeHa Ha
eHepreTckn edmkacHM maTepujanu, LITO Ce npaBu CO NpomMeHa Ha hacagaTa co
TOMSIMHCKA n3onaunja n eHepreTckn edomkacHn dacagu;

BoBegyBakbe Ha cuctemm 3a KnuMaTtusaumja Kom AOMArOpPoOYHO Ke M HamanaT
TpoLloumMTe 3a 0gpXKyBarwe Ha CUCTEMOT Ha (PeHKojnepu BO 3rpagaTa;

PekoHCTpyKUmja Ha CUCTEMOT 3a rpeeke Ha Tonna Boga Co Len pauuoHanusmpamwe
Ha TpowouuTe 3a cHabayBake CO rOpuBO M eKkcrnnoartaumja Ha CMCTEMOT;

3auvyByBate Ha apxuBckaTa AOKYMEHTauuja npeky obe3benyBare Ha OMNTUMAIHU
dU3NYKN  YyCNoBM BO apxXuBWUTE, enNMMUHAUMja Ha Brara, MOHTUpawe Ha
BeHTUnaumja, MetanHu nonuum n obesbenyBare CO LUUMKM HA NPO30punTE;

3ronemeTe ja pecnektabunHocta Ha CyfgoT CO MPEeTCTaBUTENHU U AOCTOMHCTBEHU
BMe30BU M NPOCTOPUN 3a KOHTAKTU CO KIMMEHTU — CO PEHOBMpPaH-e Ha Bre30BuUTE,
canute, paboTHUTE NPOCTOPMU U CyAOBUTE.

NcnonHyBawe Ha 3akoHckaTa obBpcka:
MoHTupare Ha rpomobpaH Ha 3rpagaTa
O6e3benyBate cuctem 3a eBmaeHumja Ha paboTHOTO Bpeme
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3.3 MoHTaxa Ha XxugpaHTu M NPOTUBMOXAPHW anapaTt¥ U CUCTEM 3a aBToMaTCka
JeTekuuja Ha noxap.

CyackuoT ByLieTCKu COBET ja MpaBu NpoekuyjaTa 3a NnoTpeGHMTE cpeacTBa 3a KoMMjyTepcka
onpeMa 1 codTBEPCKU peLleHmrja BO CYACTBOTO, CMOPeA CNeAHUTE KpUTePUyMU:

1. OCHOBHM KpUTEpPUYMU 3a MPUOPUTET Ha KOMMjyTepckaTta ornpemMa u coTBepCKUTe
pelueHwuja:
1.1 bpoj Ha npeameTn
1.2 bpoj Ha BpaboTeHu

2. JdononHutenHn KkpuTepuymyn 3a MpuopuMTET Ha KOMMjyTepckata onpema W
copTBEPCKMTE peLleHnja
2.1 AMopTumsaumja Ha nocTojHaTa onpema
2.2 Obes3benyBatbe BMCOKO HMBO Ha 3awwTvta M 6e30e4HOCT Ha KOMMjyTEPCKUOT
cuctem Bo cyactBoto m Ha AKMUC cuctemoTt, permctapot Ha cyaum n ABMC
cucTemoT
2.3 ApanTtupatbe, NPpOMeHa 1 axypupare Ha cuctemuTe BO oyHKUumja.

YneH 6
3a ocTBapeHWTe uWHAMBMOYanNHUM MNPUXOOM HA CydoBUTE, Ce MpUMeHyBaaT WCTUTE
KpUTEPUYMU M METOLONIONNja 3a NOArOTOBKA HA CYACKMOT OYLIET N CMETKM.

Unen7
Mpepnor Oyyetcknte Oapawa efuHKUTEe KopucHuun mm  goctaByBaaT go CBC Bo
enekTpoHcka bopma Bo ABMC codTBepOT, a TEKCTYanHOTO N apryMeHTUpaHo objaHyBare
ro goctaByaaT BO nuwiaHa copma.

CyackunoT ByLIeTCKM CoBET ro 4OoCTaByBa CBOETO npeasfior OyueTcko baparbe U JOKYMEHTUTE

BO MuLWaHa u enektpoHcka dopma 0 MWHMCTEPCTBOTO 3a (PUHaAHCUKM crnopen HUBHUTE
dopmanHn Gapara n ogpenodm.

Den V. Cnegewse v oueHyBawe

1. ornuwTn OaPEOBN

YneH 1

Bo oBoj gen nobnucky ce nponuwlyBa Ha4yMHOT Ha MoCTanyBake Ha KOPUCHULMTE BO
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npouecoT Ha crnegewe, oueHyBambe U U3BECTyBaH€ 3a CrnpoBeayBaH-€TO Ha
CTpaTeLWwKMoT MnJjiaH n roguHNOT niiaH 3a pa60Ta .

YneH 2

Llenn Ha npouecoT Ha cnepemwse, oueHyBaH-€ N N3BeCTyBaH€ Ce:

o6e3benyBare emkacHO cnpoBeayBake Ha CTPaTELKUOT NfaH BO LENWHa u
OCTBapyBak€ Ha CTpaTelKkuTe npuopuTeTM U NPUOPUTETHUTE LENM Ha
KOpUCHMLMTE

3anasyBake Ha OUHAMMKaTa Ha CNpoBedyBake Ha MEpPKATE U aKTUBHOCTUTE,
npernea Ha NOCTUrHaATUOT HanpefoK M OUEeHyBake Ha MOCTUrHaATUOT pesynTtar
Ha HMBO Ha MPUOPUTETU, LEENN N NPOrpamu;

crnpoBedyBawe Ha aHanu3a u cnopegba Mery nnaHMpaHMoT W pearHo
OCTBApPEHMOT pe3ynTaT OCTBAapeH BO paMKUTE Ha NporpaMmmte u noTnporpamuTe
KOM ce COCTaBeH [eNl Ha CTpaTeLLKMOT NiiaH, CnpoBenyBaweTo Ha 0bBpCKMTE
yTBpAeHn Bo [oamwiHaTa nporpama 3a pabota Ha CyacKkmoT OyLIeTCKM COBET U
Ha aKTMBHOCTUTE 0 TEKOBHOTO paboTere Ha eanHKaTa KOPUCHUK;

co3gaBatbe OCHOBa 3a YyHanpeayBakwe Ha KBanuMTeTOoT BO MPOLECOT Ha
KpenpaweTo Ha nporpamuTe M noTnporpamMuTe 3a HapeaHWoT nepuon Npeky
KOpUCTEHE HA cucTemMaTckum npubpaHuTe nogaToun, aHanusvpawe Ha
NMHOpMaUMMTe 3a NPUOOHECOT Ha MEPKUTE U aKTUBHOCTMTE BO MOCTUrHyBah-e
Ha nNnaHvpaHuTe pesynTaTu,

obe3benyBare CUCTEM Ha paHO npeaynpenyBawe 3a yTBpAEHUTE 0OBPCKM U
POKOBMTE 3a HUBHO CMpoBedyBake, UOEHTU(UKYBake Ha npobrnemuTte Kou ce
nojaByBaaT BO CMpoOBeAyBaHEeTO M MOCTUrHYBAHETO HA NaHMpaHuTe pesyntaTu
N Npe3emMane Ha anTepHaTUBHU peLLEeHW;a;

yHanpeayBawe Ha edpmkacHoCTa MpeKy BOCMOCTaByBawe Ha Bpcka Mery
TpoLeweTo Ha 06e3beaeHNTe CPeaCcTBa M NOCTUTHYBAKETO Ha pesynTtatute u
3ajakHyBa€e Ha OTYETHOCTA M TpaHCNapeHTHOCTa BO paboTerweTo Ha BylieTcku
KOPUCHWLIM, N N3BECTYBAHETO 3a NOCTUrHATUTE pesynTaTy;

O6esbenyBae Ha TOYHa WHGopmauumja 3a OyyeToT WTO Ce KOpUCTU BO
pasnuMyHn Nepuoamn, AONONHUTENHN ByLeTCckM NnoTpebu n 3a genosu og OyeToT
LITO HE MOXe Aa Ce MCKopUCTaT BO NpeocTaHaTUOT ByLIeTCKM Nnepuog of CTpaHa
Ha OyLIETCKMOT KOPWUCHMK, U MOXe Aa bugaT cTtaBeHu Ha pacnonarawe 3a ga
oupaTt npepacnpeaenenn 3a apyrv LUenu nnm 6yLeTcku KOPUCHULN.

YUneHn 3

OppenHuTe uspasm ynotpebeHn Bo OBOj A€ ro MMaaT ClieHOBO 3HaYeHe:

- CTtpaTewku nnaH Ha GyLIeTCKN KOPUCHUK € AOKYMEHT KOj Ce OAHeCcyBa Ha MNilaHCKu
nepuvon o Tpu unu noBeke roguMHU 1 M ondaka cuTe acnekTn Ha opraHusauuvja Ha
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paboTa, BKNy4yBajku M 1 crieqHUTe KOMMOHEHTU: MUCKHja, BU3Mja, LENU, CTpaTeruu,
TAKTUKL U NaH 3a CNpoBeayBake.

-FTognweH nnaH 3a paboTa npeTcTaByBa nMnaH 3a onepauvoHanusauuja Ha
nporpamuTe, NOTNPOrpaMmMTe, MEPKUTE U aKTUBHOCTUTE COAPXKaHW BO CTpaTeLlKUOT
nnaH, Ha wWHUUMjaTUBUTE YyTBpAEeHN co [oavwHata nporpama 3a pabota Ha
CyackuoT GyLIeTcKM COBET, Kako M Ha akTUBHOCTUTE Of TEKOBHOTO paboTere Ha
OyLIETCKMOT KOPUCHMK 3a HapeaHaTa rogmHa.

- U3BewTaj 3a cnpoBeayBawe Ha MOAMWHKMOT NNaH 3a paboTa coapXu nperneq Ha
nocTUrHaTuTe pesyntatm Ha OyLIeTCKMOT KOPUCHUK Of CrpoBedyBakeTO Ha
nporpamuTe, NOTNpPOrpamMnTe, MEPKUTE U aKTUBHOCTUTE, MHULMjATUBUATE YTBPOEHU
co NoguwHaTta nporpama 3a pabota Ha CyackmoT ByLIeTCKM COBET; aKTUBHOCTUTE O,
TEKOBHOTO paboTerwe Ha OyLIeTCKMOT KOPUCHUK W MNpernes Ha nnaHMpaHuTe HO
HepeanuaMpaHM MEepKM U  aKTMBHOCTM CO 0OpasnoXxeHue 3a  HUBHOTO
HecnpoBeayBaH-E€.

- Cnepewe € KOHTUHYMpaH NPoLEC Ha cUCTEMATCKO Npubupawe U aHanuanpake Ha
nogaTtouM 3a cCrnpoBedyBakbe Ha MNNaHUpaHUTE MEPKM U aKTUBHOCTM COrfacHO
roAVLLHWOT NfiaH 3a paboTa.

- Mokasatenu 3a ycnewHOCT ce KBaHTUTATMBHU (CTATUCTUYKM) MOKa3aTenu Wmm
KBanMTaTUBHW MOAATOLM NPEeKy KoM crneau YCrnewHocTa Ha OCTBapyBaeTo Ha
ogpeaeHa NonuTuka.

- MojanoBHa OCHOBa € KBaHTUTATMBEH WKW KBanuTaTMBEH MNOL4ATOK KOj Adasa
MHdopMauMM 3a nokasaTesnioT 3a YCMELHOCT Ha MNOYEeTOKOT WNM BegHaw npepq
No4YeTOKOT Ha crefeweTo. [lojgoBHaTa OCHOBA CE KOPUCTU Kako MOYEeTHaA TOuKa
crnopeq Koja ce mepaT M cnopedyBaaT NPOMEHUTE Ha nokasaTtenuTe 3a YCneLHOCT
BO MPOLIECOT Ha CrieeHe 1 OLiEHYBaHE.

- MnaHupaH pe3ynTaTt e KBaHTMTaTMBHO MMM KBANUTATUBHO HMBO Ha NOKa3aTenoT 3a
YCMEeLLHOCT LUTO Ce NiiaHvpa 4a ce NoCTUrHe 3a oApeaeH BpeMeHCKM Nepuoa.

- Mporpama e 306Mp Ha MOBP3aHM W CPOAHU AKTUBHOCTU W MPOEKTU HACOYEeHW KOH
ocTBapyBah-€ Ha 3aefHUYKa Len/uenu.

- OueHyBaweTO npeTCTaByBa MeTOAOMOWKa W 06jekTMBHa npoueHka Ha eaHa
nporpaMa OgHOCHO MONIMTUKA U Ha OCTBApeHUTE pe3ynTaT CO CNpOBeaYyBaHEeTO Ha
Taa nporpama unu nonutuka. OueHyBareTO MOXe Aa Ce BpLUN NepuogunyHo, cnopen
oAHanpen gedvHMpaHn nHTepBann unn nak Ha ad hoc ocHoBsa.
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2.  YTBPOYBAHE HA HEOINMXOOHWNTE ENEMEHTU HA
NMPOLECOT HA CNEAEHE, OLLEHYBAHE U MSBECTYBAHE

UneH 4

OCHOBHWTE YeKopM BO MPOLIECOT Ha CriefeHe, OLieHyBake M M3BECTyBake Ce pasBoj Ha
nokasaTtenu, yTBpAyBahe Ha KpUTEPUYMU NOBP3aHM CO BpeMEHCKaTa pamka, noctaByBaHe
Ha cuctem 3a npubupake Ha nogaTouM BO OOHOC Ha WHAMKATOpPWUTE, aHanusa Ha
nogaTouuTe, ynotpeba Ha nogaTouMTe U HUBHO OLIEHYBaH-E.

YUnen 5

Bo dyHKuMja Ha Mepere 1 cnegewe Ha NOCTUrHYBaHETO Ha LienuTe 1 pesyntatute Ha
nporpammMte M MNOTNpPOrpaMmuTe ce yTBpAyBaaT KBAHTUTATUBHM W/MNN  KBanMTaTUBHU
nokasatenu. KeaHTutatmBHUTE nokasaTenu ce muspasyBaaT CO KOHKpeTHa BpeaHocT (6poj,
NMPOLIEHT, NPOMUI, NPOCEK, CpeaHa BpeaHOCT, ondaT), a KBanuTaTMBHUTE MnokasaTenu BO
dopma Ha TEeKCT CO BKMYYEHO HMBO Ha nepuenuuja, oueHka Wi KBanuTeT (3ronemMe,
HamarneH, nogobpeH, yHanpeaeH u cn.).

Mpu yTBpayBate Ha nokasaTenute, Tpeba Oa ce yTBpAM Hajmanky efeH POAOBO
CEH3UTMBEH NoKasaTern.

YneH 6
Mpun n3bopoT Ha NokasaTenu Tpeba aa ce umaaT NpeaBng CneaHBe KpUTEPUYMU:

- MepnuBocCT — pe3ynTaTtoT A4a MOXe Aa ce n3pasn HyMepu4kun, NPoLEHTYanHo unm
npeky Apyra Mepnvea BpeaHOCT;

- JacHocT — jaceH, pa3bupnve n He4BOCMUCIIEH;

- PeneBaHTHOCT — Haco4yeH KOH Mepehe Ha MnocakyBaHaTa Len Ha nporpamara
n/vnn noTnporpamara;

- ExoHOMMYHOCT — TpolwounTe 3a npubupane n obpaboTka ga He ja HagMUHyBaaT
KopucTa o4 UHgopmMauujaTa;

- BepopocTtojHOCT — Aa bmMaaT 3acHOBaHU Ha MpPeLusHU U CUTYPHU NogaToum 1

- YnoTpebnuBOCT — jacHO [Aa yKaxyBaaT Ha HanpedokoT M MNPOMEHUTE KOu
HacTaHane BO LenuHa.

Unen7

Bo 3aBMCHOCT o BMOOT M LEenMTe Ha nporpamarta W noTnporpamaTta ce yTBpAyBaaT
cregHvBe BMAOBW Ha nokasaTenu:

- TlokasaTten 3a pecypcu — ja Mepu KonnunHata Ha pecypcuTe (paboTHa cuna,
mMaTtepujanu, onpema u cn.) notpebHn 3a ob6e3benyBawe Ha ofpeneHun
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Npon3BOAMN UK YCINYTW MW 3@ CNPOoBeaYyBake Ha OApeaeHN akTUBHOCTMU;
MokasaTen 3a Npoun3BoAW/YCNYrn — ja MeEpPU KONMYMHATA Ha NPOM3BOAMN U YCNyrn
Kon ke 6upaTt ob6es3beneHn npeky CnpoBeayBakeTO Ha aKTMBHOCTUTE Ha
nporpamara;

MokasaTen 3a pe3yntatTm¥ — TO Mepu BNMjaHMETO WM  KopucTa of
CnpoBeayBakeTO Ha aKTMBHOCTUTE Ha nporpamata OAHOCHO Jdanu Co Tue
aKTMBHOCT Ce OCTBapyBaaT NpeABUAEHNTE LEenK;

MNMokasaTen 3a eMKaCHOCT — r0 MepU COOOHOCOT NOMery BMOXEHUTE pecypcu u
KonuMyMHaTa Ha npoussBoau WUnu ycrnyrn obesbeneHn npeky cnpoBedyBame Ha
aKTMBHOCTUTE U

MokasaTen 3a KBanuTeT — ja Mepu edeKTMBHOCTA BO WCMOSIHYBakeTO Ha
oyekyBakaTa Ha rparfaHuTe WM 3avHTepecupaHuTe CTpaHu (CUrypHOCT,
NPeLM3HOCT, KOMNETEHTHOCT U Cfl.) BO BpCka CO MPOM3BOAOT MMM ycryraTa Koja
ce faBa.

YneH 8

3a cekoj o4 nokasaTenute ce yTBpAyBa NraHUpaH pe3ynTaTt Ha roaULLIHO HUBO.

MnaHupaHMOT pe3ynTaT, BO 3aBMCHOCT O[ BpEMEHcKaTa pamka Ha nporpamaTta —
noTnporpamarta, ce yTBpAyBa 3a cekoja rognHa ofaersHo.

YneH 9

Bo dyHKUMja Ha Mepere N OLieHyBake Ha NokasaTenuTe ce yTBpAyBa NojaoBHaTa OCHoBa
Ha nokasaTenoT Koja € HenocpegHo MoBp3aHa CO LUenTta Ha nporpamaTta, OOHOCHO
noTnporpamarta v n3pasyBsa KBaHTUTaTUBHA BPeQHOCT UMK KBanutaTtMeHa cocTojba.

lMojooBHaTa ocHOBa Ha nokasaTenoT ce yTBpAyBa MNPEeKy aHanmui3a Ha cocTtojoute BO
obnacta nnn obnactnte BO HaAMEXHOCT Ha OYyLIETCKMOT KOPUCHUK U M3pa3yBa M3MepeHa
BPEAHOCT unun coctojba Ha nokasaTenoT npen UM Ha caMuMoT MOYETOK Ha crpoBeayBak-e
Ha nporpamarTa.

[lokonky nojooBHaTa OCHOBa He MoXxe Aa Ouae yTBpAeHa Npeky aHanmuaa Ha cocTojoute
TOraw 3a nojooBHa OCHOBa Ce 3ema pe3ynTaToT Koj € JOOMEeH CO MpPBOTO Mepee Ha
MHONKaTOPOT.

Ynen 10

lMojooBHaTa oCHOBa MOXe [a ce yTBpAW Mpeky:

Kopucterwe Ha nogaTtoum u nHopMauum Kom Beke NoctojaT Kaj KOPUCHUKOT UNn
Kaj oBnacTeH opraH 3a Kpevpare 1 o6paboTka Ha CTaTUCTUYKN NOAATOUM;
crnpoBedyBake Ha UCTpaxKyBaka, aHKeTWU, POKYC rpynu 1 OpYru UCTPaXKyBadKu
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MeToaW Of cTpaHa Ha OyLIeTCKMOT KOPWCHUK, npwu
LUTO Ce BHUMaBa Ha Npubupare Ha PoI0BO pa3aerneHu noaaToum 1
KOpUCTeHEe Ha nogaTouy U MHGOpPMaLMU O CEeKyHOAPHU U3BOPU, OAHOCHO oA
NcTpaxkyBarba Ha HeBnaguHU UM MeryHapoaHu opraHm3aLuni.

YneH 11

Co uen ed)I/IKaCHO cnegewe, oueHyBawke N U3BECTyBakbe€ 3a CchnpoBenyBaH€TO Ha
nporpaMmmte OAHOCHO noTnporpamMmuTe, Kaj 6yl,leTCKI/I KOpucHnun ce ytepayea CUCTEM 3a
an6Mpa|-be Ha noaaTtouun KOj ' COOpXu cnegHmnBe enemMeHTun:

Haswue Ha nporpamaTta/noTnporpamara;

Bpcka Ha nporpamarta co cTpaTellknoT npuoputeT Ha CyackmoT OyLIeTCKM COoBeT,
N Ha eNHKaTa KOPUCHMUK;

Llen Ha nporpamaTa/noTnporpamaTa;

OparoBopHO nuLe 3a cneaexe Ha nporpamarta/notnporpaMmarta 1 3a npubuparse,
obpaboTka, aHanmsa n YyBake Ha nogaTouuTe;

Mepkute OOHOCHO aKTMBHOCTMTE KOM Ce ChnpoBeAdyBaaT 3a MOCTUrHyBake Ha
pesyntatot/ uenTa;

lMoka3aTenu Ha ycnewHOCT CO MojaoBHATa OCHOBA M MflaHMPaHWOT pe3ynTaT Ha
rOANLLHO HUBO;

M3Bopu 3a gobmeare nHhopmMaumm n NnogaToum;

CTtaTyc Ha peanusauuja Ha MEPKUTE N aKTUBHOCTUTE;

Ob6pasnoxeHne 3a €eBEeHTyanHoTO OTcTanyBake Of AuMHaMmukata Ha
cnpoBeayBawe, obpasnoxeHne 3@ HECrNpoOBEAEHUTE  aKTUBHOCTU U
obpasnoxeHne 3a eBEHTyanHOTO OTCTanyeBakbe Mefy MfaHupaHnoT U
OCTBapeHMOT pesyntaTt u

O6pasnoxeHne 3a akTMBHOCTUTE KOWM Ce BO TEK CO OLIEeHKa Aanu BO NiaHNpaHnoT
pPOK UCTUTE Ke ce cnpoBedaT v danu Ke ce NocTUrHaTt AeknapupaHuTe pesynrtatu.

Mpu nNpubupareTo Ha nogaTouM M crnefgeHeTo ce KopucTu obpas3euoT Koj e AadeH BO
Mpwnor 6p. 1.

3. ClPOBEOYBAHE HA NPOLECOT HA CJIEAEHE, OLIEHYBAHE U

N3BECTYBAHE

YneHn 12

CneneneTo, OLeHyBaHETO 1 N3BECTYBaHETO CE BPLUM BP3 OCHOBA Ha oaMLWHMOT nnaH 3a
paboTa Koj npeTcTaByBa OCHOBEH [OKYMEHT cropen Koj Ce cnpoBedyBa MpoLecoT Ha
crefete, oLleHyBaHe 1 U3BECTyBaHse.

Crefereto ce BpWM BO OOHOC Ha HaBPEMEHOTO CrpoBedyBake Ha Mepkute W
aKTMBHOCTMTE, COrMacHo MMaHoT 3a CrpoBedyBake, a OueHyBaweTo TpebGa Ja nage

37



11

DECISION ON THE PREPARATION OF THE JUDICIAL BUDGET
OAONTYKA 3A NOAINOTOBKA HA CYACKMNOT BYLIET

OAroBOp Oanu e ocTBapeHa LenTa Ha nporpamara/notnporpamMaTa U egeKkTUBHOCTa Ha
NONUTUKUTE KOU Ce cnpoBeayBaar.

Bo 3aBUCHOCT o BMOOT Ha nporpamMarta n oa Mepknte n akKtTuBHOCTUTE, KOPUCHULINTE TU
ogpenysaat MHTepBanuTe 3a an6V|pa|-be Ha nogatouuTe.

dopmupaHaTta 6asa Ha nogaTouy of npubpaHuTe MHopMaLMK Cce YyBa BO eneKTPOHCKa
opma. Basata Ha nogaTtouu ce KOPUCTU MNPU aHanuMavpakwe Ha HanpenokoT BO
CrnpoBeayBaH-eTO Ha nporpamuTe U noThnporpamMmuMTe, OCTBapyBaweTO Ha MpUopuTeTUTE U
LenuTe, pesynTtaTuTe 1 NPy HapeOHUTE LIMKIYCK Ha CTpaTeLLKO nrnaHupakse.

YneHn 13

MogaTouuTe of cnefexeTo penoBHoO ce obpaboTtyBaaTt n aHanmsnpaart. ObpaboTkaTta Ha
nogaTouMTe ce BpLUM BP3 OCHOBA Ha NpubpaHnTe noaaTouy BO COOABETHUTE obnactu kou
cogpaT M pogoBO pasfeneHu nogaTtoum 3a ga ce gobue jacHa crivka Ha cocTtojoute BO
O[HOC Ha CTaTycoT K nonoxbarta Ha XXeHUTe U MaxuTe No pasnNMYHU OCHOBW, BKITy4yBajKu
npunagHoCT Ha 3aefHuua, BO3pacT, MECTO Ha XuBeewe, CTeneH Ha obpasoBaHue, U
CNUYHO CO Len ga ce cosgane 3dmpHa nHdopmaumja koja ke ce KOpUCTu Npu aHanusaTta Ha
noaaToLm.

Bo 3aBMCHOCT oA BMAOT Ha nogatouuTe U O HaMeHaTa, aHanu3aTa MoXe Aa BKINy4Yu
KOPUCTEHE HA KBAHTUTATUBHWU UMW KBaNUTaTUBHM METOAMN U MPUMEHA Ha OPYrM TEXHWUKM 3a
Aa MoXe nogaTouuTe Aa ce KopucTaT BO NPOLIECOT Ha oafydyBaH-e.

AHanusara rv CoapXu HaoauTe CO KBaHTUTATMBHM NodaToun, 3aKny4oum 1 Npenopaku.

YneH 14

Bo npouecoT Ha crnegewe, OUeHyBake W W3BECTyBawe Ce BpwM copaboTka U
koopaMHaumja NoMery opraHM3auMoHUTe eaMHULM OATOBOPHM 3a NMPOLIECOT Ha CTpaTeLlko
nraHuMpawe W OpraHvM3auMoHWTE E€OMHMUM 3a00/MKEHU 3a (PMHAHCWUCKM Mpallakba, 3a
ynpaByBak-€ CO YOBEYKM PECYPCU, 3a BHATPELLHA PEBU3NjA, KAKO M CO KOOPAMHATOPOT 3a
edHaKBM MOXHOCTU Ha >XEHUTE W MaxuTe BO Bpcka CO Mpalwawarta o obnacta Ha
YOBEKOBW NpaBa, PoAoBa eQHaKBOCT M aHTU-AUCKPUMMHaLMjaTa.

CopaboTkaTa M KOHCynTauumte MOXe Oa ce OoABMBaaT CO APYrMTe KOPUCHULM KOou ce
HaONeXHN BO COOABETHMUTE 00MacTu, CO YHUBEP3UTETUTE, MHCTUTYTUTE U APYrUTE CTPYYHU
opraHuM3auuun, Kako U CO HeBnaauMHUTE U MefyHapoOHWTEe opraHusauum kou paboTtaT BO
coogBeTHata obnact. CopaboTkaTa M koopavMHauvjaTa MOXe Ja Cce ogHecyBa Ha
npubnpare 1 pasmeHa Ha MHdopMaLMK 1 NoAaToLM KOM Ce peneBaHTHN 3a CrneaeHeTo 1
OLEHYBaHETO Ha NporpamMmuTe.
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YneH 15

OueHyBaHeTO Ha NporpamMuTe MOXe Ja ce CnpoBeayBa Ha oApedeHn UHTepBanu BO TEKOT
Ha crnpoBedyBaH€TO Ha Mporpamara, Nno 3aBpllyBake Ha nporpamaTta unu no ogpeneH
nepuvog O 3aBpLyBakeTO Ha Mporpamara. YTBpOyBaweTO Ha WHTepBanuTe 3a
OLIeHyBak-€ Ce BPLUM BO 3aBWCHOCT O LENUTE U O4YeKyBaHWUTE pe3ynTaTu Ha nporpamara,
OHOCHO noTnporpamuTe.

Bo 3aBucHocT oA Toa BO Koja hasa Ha CMpoBeAyBaleTO Ha NporpaMarta ce BpLUW
oLeHKaTa, ce u3bupaat METOAUTE Ha OLEHYBaHE 1 Toa:

- BO TEKOT Ha CMpoBeAyBaEeTO Ha MporpaMaTta ce BpLuM MepuoauyHa oLeHKa Ha
MPOLIECOT Ha CNpoBedyBake Ha nporpaMaTa U HejauHUTE MoTNporpamu, Kako v
MepKMTE 1 aKTMBHOCTUTE KOU Bune crpoBedeHn BO yHKLMja Ha NOCTUTHYBaH-e
Ha pesynTaTuTe;

- Mo cnpoBeayBaweTO Ha MporpamMata Ce BpLIM OLEHKa Ha pesyntatute of
CnpoBedyBaHeTO Ha NporpaMata u

- Nno oAdpedeH nepvod oA CNpoBedyBakeTo Ha MporpamaTa co uen ga ce gage
oUeHKa Ha BfuWjaHWjaTa Of CNpoBedyBaHkeTO Ha MporpaMata OAHOCHO Ha
OOPXKNMBOCTA Ha NOMUTUKUTE.

YneH 16

PenoBHWUTE NepuoauyHN M3BellTan of crnederweto Ha [oauwWHMOT nnaH 3a paboTta ce
MoAaroTByBaaT BpP3 OCHOBaA Ha BOCMOCTABEHMOT CUCTEM 3a MNpubupakwe nogatoum Wu
cnegeme.

MepuoanMyHMTe uM3BeELWITaM MoXaT [fga ce noaroTByBaaT Ha MeceyHa, KBapTarHa,
nonyroauvilHa 1 rogviliHa OCHOBa BO 3aBWCHOCT Of npupogaTta U AuHaMukata Ha Mepkute
N aKTUBHOCTMTE Ha nporpamara v noTnporpamMuTe.

MepvoanyHMTe wW3BelITaM ce MOAroTByBaaT Of CTpaHa Ha nuvuaTa OAroBOPHM 3a
cnpoBeayBak-e U criefeHe Ha KOHKpeTHaTa nporpama, 0gHOCHO noTnporpama.

3apagn ob6e3benyBare Ha KOHTUHYMPAHO CredeHe Ha CTPaTEeLKMOT MNfaH U roguWHNOT
nnaH 3a paboTta, nepuoavMyHMTE M3BEWTaM Ce [OoCTaByBaaT [0 OpraHu3auvoHara
eanHnua/paboTHa rpyna Ha OyLIETCKMOT KOPUCHUK 3a40JDKEHA 3a CTpaTELLKO NilaHvpame,
Kpeupame MOSIMTUKN U Cneaere.

Ynen 17

M3BewTajoT 3a cnpoBedyBawe Ha ogvWwHMOT nnaH 3a paboTa (BO HAaTaMOLUHWOT TEKCT
M3BewTajoT) ce noarotByBa Ha KpajoOT Ha roguHata Bp3 OCHOBa Ha NepuoanyHuTe
n3BeLTau 3a crneaeme.
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|/|3BeLIJTajOT ' CoapXu crnegHnBe enemMeHTu:

- Ha3nmB HA KOPUCHUKOT,

- npernen Ha nporpamMmmnTte n noTnporpamMmmnTe coapxXaHm BO CTPATELWKNOT MiiaH;
- NOCTUrHaTwn pe3yntar,

- npernepg o BJ'II/ljaHI/IeTO Ha ynpaByBaH€TO CO HOBEYKUTE peCypCu n

- OCBpPT Ha OKOJIHOCTUTE N PU3NLNTE KON HaCTaHarne BO TEKOT Ha roganHarta.

Mpun nogrotoBkaTta Ha M3BeLuTajoT ce KopncTy obpaseLoT Koj e aaaeH Bo Mpunor 6p. 2.

M3BelwwTajoT 3a mM3BpLUyBake Ha ByLleToT ce noaroTByBa W AOCTaByBa criope ynaTcrearta
Bo Mpwunor 3.

YneH 18

Bo ,[pernegot Ha nporpammuTe U noTnporpamuTe COAp)KaHW BO CTpaTELLKMOT nfaH* ce
HaBegyBa KpaTOK OMMC Ha WUCTUTE, UeNnuTe U O4YeKkyBaHUTe pesyntatm W HMBHaTa
NMOBP3aHOCT CO CcTpaTewkuTe npuoputeTm u uenu Ha CyacknoT OyleTcknm coBeT 3a
coofBeTHaTa rogumHa n NnpuopuUTETUTE U LennTe Ha ByLIeTCKUOT KOPUCHUK.

Bo pgenot ,[locturHatute pesyntatu® ce COOpXW Mpernes Ha crnpoBedeHUTEe MEpPKU U
aKTUBHOCTW Of MNporpamMmte W NOTNPOrpamMmUTe COApPXKaHW BO CTPaATELKUOT nnaH wu
FoovwHWOT NnaH 3a paboTa, nperneq Ha HeCNpoBeAEHUTE/AEeNYMHO CNPOBEAEHN MEPKA U
aKTMBHOCTU CO 0OpasnoXeHue 3a MPUYMHUTE WM OLEHKa 3a CTENEeHOT Ha MOCTUrHaTuTe
pe3yntaTi COrnacHoO MokasaTtenuTe 3a YCNEWHOCT, Mperfieq Ha WHWUMjaTUBMTE Ha
OyLIEeTCKMOT KOPUCHUK, coapaHu Bo [oauwHaTa nporpama 3a paboTta Ha Cyackumot
OyLIeTCKM COBET, CO OLEHKa Ha AOCTaBEHUTE HACMpPOTU NfIaHUPAHUTE UHULMjATUBU, KaKo U
nperneg Ha CnpoBedeHVUTE MEPKM U aKTMBHOCTM KOM npou3neryBaat of pabortaTta Ha
OYLIETCKMOT KOPUCHUK.

Bo ,[pernen oag BnujaHneTo Ha ynpaByBakeTO CO YOBEYKUTE pecypcu“ ce HaBegyBaaT
nogatouM 3a BpaboTyBawa, YyHanpedyBaka, pacnopegyBaka W npesemamna,
CrnpoBeAdyBak-e Ha HA4YenoTo Ha COOABETHA M MpaBMyHa 3aCTaneHoCT Ha NpunagH1uMTeE Ha
3aegHuUMTE 1 cnpoBedeHnTe obykn 3a aAMUHUCTPATUBHUTE CRyXO6eHnUN.

,OCBPTOT Ha OKOJTHOCTUTE U PU3MUMTE KOW HacTaHane BO TEKOT Ha roguHata® coapxmu
reHepaneH nperneg Ha py3vumTe, O4HOCHO OKOSTHOCTUTE KOW OMCTOjyBarne unu HactaHane
BO NMEpMOOOT Ha KOj Ce OAHecyBa M3BELUTajOT U HUBHOTO BfiMjaHME Ha CNpoBeayBaH-€TO Ha
MEPKUTE N aKTUBHOCTUTE U Ha NOCTUrHYBaHETO Ha pesynTatuTe U Uuenute Ha nporpamuTe
1 noTnporpamure.
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YneHn 19
MoaroTByBakeTO Ha M3BeLTajoT Ce BpLUM BP3 OCHOBA Ha CneaHuBe Havena:

- KOHLUM3HOCT M jaCHOCT — U3BeCTyBaweTO Aa buae KpaTko, jacHo, pa3bupnveo u
dOKyCUpaHO Ha HajBaXXHUTE MHAOPMAaLMM KOW YyKa)KyBaaT Ha MOCTUTHYBaH-ETO
Ha uenuTe n pesyntaTuTe Ha nNporpamarTa;

- peneBaHTHOCT — MHpopMaumnTe Aa GuaaT o4 3HayYere 3a Ja MOXe Aa ce OLeHU
HanpegokoT BO MOCTUTHYBakeTO Ha CTpaTewkuTe npuoputeTM U Lenn Ha
Cyacknot GyLleTCKM COBeT, Kako U npuoputeTute U uenute Ha OyueTckuoT
KOPUCHWUK;

- npeuusHocT — nogatoumte n uHdopMauumuTe Aa OuaaT KBAHTUTATUBHO U
KBannTaTMBHO M3Pa3eHU U

- BEpoOOCTOJHOCT — 3aKrnyyoumuTe ga ce 3acHoBaaT Ha O6jeKTMBHM nogatouun u
UHdopmMaLmn.

YneH 20

Mpn nogroTesyBaweTO Ha M3BelwwTajoT ce ocTBapyBa copaboTtka nomery CBC n eguHknte
KOPUCHMLM.

YneH 21

M3BewTajoT ce goctaByBa Ao CyacknoT OyLleTCKn COBET, HajaoLHa 4O KpajoT Ha anpun Bo
HapegHaTa roguHa.

YneH 22

CyackunoT OyLleTckn coBeT, BP3 OCHOBA Ha M3BELUTauUTe AOCTaBEHM O, CTpaHa Ha OyLIeTCKn
KOPUCHMLUM, NpucTanyBa KOH MOAroTByBake Ha AHanmsa 3a MocTUrHatTuTe pesyntatv of
crpoBedyBaweTO Ha cTpaTewkute npuoputetn Ha CyackuoT OyleTckum CcoBeT BO
npeTxogHaTta roguHa.
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OBPA3ELl 3A CUCTEM HA TPUBUPARE HA TMOOATOLUN W CIIEAEHE HA
NMPOrPAMUTE/MOTIPOIPAMUTE

[MoBp3aHOCT CO CTpaTeLLKMOT
npyvoputeT 1 uen Ha CyacknoT
OyLIeTCKN COBET:

MoBp3aHOCT Co NpuopUTETUTE
N LUenunTe Ha KOPUCHUKOT:

Hasus Ha Llen Ha OproBopeH cektop/oaaenexHme mnm
nporpamata/notnporpamara; [nporpamaTta/moTnpo- [nuue:
rpamaTa:
P Ce HaBeayBa Ha3MBOT Ha CEKTOPOT/
OLAENEHNETO NN NNLIETO KOe €
OZrOBOPHO 3a criefeme, npubupame
Ha nogaToum 1 N3BECTYyBaHe
Mepka/ YTBpAOEH HauunH Ha OnHamuka Ha KomeHTap
nokasaTten H npubnpame/Bepu- npoBeayBa-
AKTUBHOCT okasaTesn Ha pnb pg e/Bep cnpoBeayBa
pesynTaTt Ha durkaumja Ha He
HWBO Ha nogartouuTte
AaTou CnpoBo Hee
nporpama/noTnp
Bede [TeK [noYyHaTo
orpama co
_ HO BO
nojooBHaTa
nnaHu-
OCHOBa 1
paHvoT
nnaHvpaH
POK
pesynTaTt Ha
roguLHO HUBO
Ce naBa Ce HaBegyBa Ce paBaat Ce paBa
nnaHvpaHa | yTBpAEHUOT n3BopuTe o4 Kage obpasnoxeHune
Ta nokasaTten WTO ce npubupaat 3a
MepKa/akTun | 3aegHo co nogaroumTte/mHdop nnaHupaHuTe, a
BHOCT KoOja nojoosHata MauumnTe HecnpoBeaeHuW-
ke OCHOBa " Te, OOHOCHO
npuaoHece | NraHUMpaHMoT HenocTurHaTuTe
KOH pesynTaTt Ha aKTMBHOCTU/pe-
NOCTUIHYBa | FOAMLUHO HMBO 3yntaTtu
e Ha
Ce paBa oLeHKa
esynraToT .
pesy Ha BrvjaHMeTo
o}
(F A Bp3
O4MLUHMOT
A NOCTUTHYBaH-€TO
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nnaH 3a
paboTa)

Ha pesynratuTe
o4 MepKuTe n
aKTUBHOCTUTE
Kou He bune
CnpoBeaeHN

3a
aKTUBHOCTUTE
KOW ce BO TeK,
ce naBa OLeHKa
nanu oo
nnaHupaHuoT
pOK ce
npeaBvayBsa
crnpoBenyBawe
M NOCTUTHyBaH-€
Ha nnaHUpaHNOT
pesynTart.

Mo>kaT ga ce
HaBepaTt
npeTnocTaBkuTe
N pu3nMumTe Kou
BNujaaT Ha
HaBpeMeHOoTO
NOCTUTHYBaH-e
Ha pes3ynTaToT.

OparoBopeH 3a cnegere Ha nporpamaTa/noTnporpamaTta

OparoBopHo nuue Kaj OyLIeTCKMOT KOPUCHUK/eONHKaTa KOPUCHWMK
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Mpwunor 6p. 2
OBPA3EL HA U3BELLTAJ 3A CMPOBELJYBAKWE HA rOAULHUOT NMJTIAH 3A PABOTA

Hasus Ha OyLIeTCKMOT KOPUCHUK

N3BELLUTAJ 3A CINMPOBEQYBAHE HA TIOONWHUOT MNAH 3A PABOTA 3A rOanNHA

1. NMPOIrPAMU

I'Ipernep, Ha nporpamMmmTe N notnporpaMmnTe Ha 6yl,.|eTCKI/IOT KOPUCHUK N HUBHA MOBP3AaHOCT CO
npuopunuTeTnTe N Uennte Ha Cy,EI,CKI/IOT 6yl,leTCKI/1 COBET N npuoputeTnutTe N uennte Ha egunHKaTta
KOPUCHUK.

2. NMOCTUTHATN PE3YIITATU

M3BewwTaj 3a nocTurHaTuTe pesynratm

2.1. OueHka Ha NocTUrHaTu pesynTaTtui of CnpoBeAyBaH€TO HA NporpaM1Te 1 NoTnporpamuTe

Mpernen Ha cnpoBeaeHNTE MEPKM M aKTUBHOCTM O NporpaMuTe 1 NOTNporpaMmMTe coapkaHu BO
CTpaTewknoT nnaH 1M MoguwHMOT nnaH 3a paboTa, M oueHKa Ha CTEMeHOT Ha NocTurHaTuTe
pesyntaTtu cornacHo nokasatenuTte 3a ycnewHocT. OueHka (M3paseHa BO NpoUeHTU nnn 6pojku)
Ha cnpoBefeHVNTe BO OAHOC Ha BKYMHO MM@HUPaHUTE MEPKM U akTMBHOCTM BO [OAMLIHMOT nnaH
3a paboTa 3a roguHaTa 3a koja ce U3BecCTyBa.

[MoBp3aHOCT CO CTpaTELIKMOT NnpuopuTeT
n uen Ha CyacknoT OyLIETCKM COBET:

MoBp3aHOCT CO NPUOPUTETUTE U LLeNUTe
Ha eaMHKaTa KOPUCHUK:

HasuB Ha nporpamata/notnporpamaTta: [Llen Ha nporpamata/ OaroBopeH:

noTnporpamara
porp Ce HaBegyBa Ha3nBOT Ha

opraHu3aumckaTa eguHiLa
NN NULETO KOe € 0ArOBOPHO
3a cnepewse, npubupame Ha
NOAaTOLUM N U3BECTYBAH-E.

CMNPOBEOEHN MEPKN N AKTUBHOCTW

OueHka Ha HanpegoKoT KomeHTap
BO MOCTUIHYBaH-E€TO Ha

pes3yntaTtute u uenuTe Ha
nporpamara

Mepka/akTnBHO
cT

[MokasaTen Ha
pesynTaTt co nojooBHa
OCHOBa U
nnaHMpaHmoT
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pe3yntat Ha rognHo

HVBO
Mepku n Ce HaBeayBa Ce pasaat nHpopmaumm | Ce HaBenyBaaT
aKTUBHOCTU YyTBPAEHNOT O MEPEHETO HA CEKO)j €BEHTYyanHuTe pusnum
(oa nokasarten 3a oA yTBpAeHuTe Ko Brnunjaene Bp3
MroguwHnoT YCMNELLHOCT, nokasaTenu 3a NOCTUrHyBaHe Ha
nnaH 3a nojooBHaTa OCHOBa U YCMNELLHOCT CO pesynrtaTtoT
paboTa) oapedHuUaTa 3a noTnporpamaTa co

nokasartenot OLleHKa Ha nocTurHaTuTe

peynTaTv BO OfHOC Ha
nnaHMpaHuTe pesynTtaTtu
BO Mnporpamara.

Ce paBa reHepanHa
OLleHKa 3a nokasatenute
3a YCMNEeLHOCT Ha HMBO
Ha nporpama co OLeHKa
3a HMBOTO Ha
NCTUrHYBaHETO Ha
nnaHvpaHuTe uenm

NMIAHWUPAHW MEPKU N AKTUBHOCTW KOW HE BUINE CMNMPOBEOEHN

Mepka/akTnBHO

CT Ob6pasnoxeHne Bnivjanne Mpenopaka

Mepkun n O6pasnoxeHune 3a OueHka 3a BriMjaHNETO Mpenopaka 3a mepknTe
AKTMBHOCTM NpuUYMHUTE nopagu BP3 NMOCTUTHYBaHETO Ha kon Tpeba aa ce

(on Kou pe3yntatute u uenuTe npesemar BO
FroguwHuoT MEepPKUTE/aKTUBHOCT Ha HapegHMOT UMKITYC Ha
nnaH 3a ute He bune nporpamarta/noTnporpaMm  [nnaHupake 3a Aa ce
paboTa) kou cnpoBeaeHn aTa 06e36ean

oune NOCTUIrHyBahe Ha
nnaHvpaHu, pesynraTute u uenuTe
a He Bune Ha

cnpoBeaeHn nporpamaTa/noTnorpam

aTta

2.2. OueHka Ha cnpoBegyBahweTO Ha loguwHaTa nporpama 3a paborta Ha Cyackuot
OyLeTckn coBeT
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Mperneq Ha MHMUMjAaTUBUTE BO HAANEXHOCT Ha OYLIETCKMOT KOPUCHUK KO Gune goctaBeHu OO0
Cyackumot 6yletckn coseT Ha PM cormacHo lNoguwHaTta nporpama 3a pa6ota Ha Cyackuot
OyLeTCkn COBET, UHMUMjaTMBUTE KoM Oune npeaBuaeHn cornacHo MoguwHata nporpama, a He
OGune gocTaBeHW, Kako M UHUUMjaTUBUTE KoM Oune goctaBeHn BOH [oguwHaTa nporpama 3a
pabota Ha CyackvoT ByLleTcku CoBeT 3a cooaBeTHaTa roguHa.

2.3. OueHka Ha crnpoBedyBaweTO Ha [ApyrM akTMBHOCTM KOW rpouanerysaaTt oOf
HagnexHocTuTe 1 paboTaTa Ha ByLIETCKMOT KOPUCHMK

Mpernen Ha nog3akoHckaTa perynatvBa U Opyrn akTM OOHECEHW O CTpaHa Ha pecopHuTe
MUHUCTPWU, OLHOCHO (PYHKUMOHEPOT KOj PakoOBOAM CO KOPUCHULMTE, @ KOM Ce MOBP3aHuM CO
3aKoHcKaTa perynatvBa yTBpaeHa of ctpaHa Ha CyackuoT BGyLieTcku COBEeT UM CO TEKOBHOTO
paboTere Ha KOPUCHUKOT.

Mpernen Ha Apyrn CNpoBEAEHW MEPKM M aKTMBHOCTM KOW mnpouaneryBaat of paboTtata Ha
OyLIeTCKMOT KOpUCHUK (kako Ha np. CnpoBegyBawe Ha jaBHM HabaBku, CNpoBedyBake Ha
nocTanku 3a BpaboTyBare cornacHo rognwHMoT nnaH 3a sBpaboTyBatbe, 1 Ap.)

3. PA3BMBAHE HA YHOBEYKWUTE PECYPCU
lMpernen o4 BNnjaHMETO Ha ynpaByBaH-€TO CO YOBEYKMUTE PECYpPCU COAPXKM U3BELLTaj 3a:

- BpaboTyBatba, yHanpeayBaka, pacrnopeayBata v npesematba;

- cnpoBefdyBate Ha Ha4yenoTo Ha CooABETHA M MpaBMYHa 3acTaneHOCT Ha NpunagHuumUTe
Ha 3aegHuuuTE;

- 00yKMTE HU3 KOV NMOMUHaNe agMUHUCTPaATUBHUTE CNyXXOeHUM BO TEKOT Ha NepuoaoT Ha
N3BECTYBaH-E.

MpernenoT ce gaea cornacHo MoguwHMOT NnaH 3a BpaboTyBawa U [0aUWHMOT NnaH 3a obyku
Ha BpaboTeHuTe.

4. OKOJIHOCTWU N PU3NLIN

OcBpT Ha OKOMHOCTUTE, 3aCTOUTE U PUSULMTE KOU Ce MojaBurie BO NepuodoT 3a Koj ce M3BecTyBa
M Kako TWe Brnvjaene Ha CnpoBedyBaH-eTO HAa MEPKUTE M aKTUBHOCTUTE U HA MOCTUrHyBake Ha
pesynTaTuTe.

5. 3AKITYYHU COMEOYBAHA U NMPEMNOPAKN

Bp3 OCHOBa Ha OuUeHKUTe Wn3HeceHM BO MNpeTxoaHunTe nornaBja, ce [fAaBaaT 3aKiy4Hu
cornegyeatkba 3a CTEeNeHOT Ha MNoCTUrHyBake Ha pe3yntatute U cnpoBeayBaHkbeTO Ha
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CrtpaTewkmoT nnaH v loguwHMOT nnaH 3a paboTta, kako W LEeNoKynHoTo paboTerwe Ha
OYLIETCKMOT KOPUCHWUK.

FeHepanHM npenopakn BO OAHOC Ha MfiaHOBUTE 3a WAoHaATa roguvHa. ,D,OKOJ'IKy nocToeno
SHA4YNTENHO OTCTanyBawke o4 cnpoBeayBalkeTo U NOCTUTHYBAHETO Ha NMIilaHNpPaHUTE pe3ynTaTu,
ce pJaBaaT npernopakn 3a MepkuTte U antepHatuBHUTeE peLLIeHI/Ija KOu Tpe6a Aa ce npesemart BO
cnegHuoT UMKNYC Ha ninaHupaHlke 3a Aa Ce OCTBapaT pe3ynrtaTtute.

Mpwunor 3
YnaTtcTBa 3a NOArOTOBKA Ha M3BELUTA|OT 3a U3BPLLYBake Ha OyLIeToT

5.1. HajoouHa po 15 mapt TekoBHaTa roguHa CyackuoT 6yueTckn coBeT
aoctaByBa Oaparwe [0 eOuHKUTE KOPUCHMUM 3a peanu3auuja Ha OyLetoT Ha
CeKoja ejMHKa KOPUCHUK 3a npeTxoaHaTa duckanHa rogmHa. EguHkMTe kopucHuum
ce 06Bp3HM Aa JocTaBaT M3BELUTAj 3aknyyYHo co 31 MapT TEKOBHaTa roguHa.

|/|3BeLLITajOT Ha eOUHKUTE KOPUCHULIN TN COOPXN cnegHnTe nooaesiin n3seLutan:

1. M3BelwuTaj 3a Opoj Ha NpMMeHU U pelleHn npegMmeTu Bo cyaoT / M3BewTaj 3a oapkaHu
00VKM Bo AkagemMmujaTta 3a cyamu 1 jaBHU OBBUHUTENN

M3BewTajotr 3a 6pOj Ha NpUMEHW W peweHn npegMeTM BO CydoT LTO ro

AocTaByBaaT CygoBUTE MM COOPXM CriegHuTe nogaTouu:

e [logatouu 3a Opoj Ha NpeaMeTn NPeHeCEeHN o NpeTxoaHaTa roanHa

e [logaTtouun 3a Opoj Ha NpUMEHN NpeaMeTn

e [logatouu 3a Opoj Ha peLleHn NpeameTu

e [logatouu 3a npobremmn co Kou ce cooyvyBaaTt Cy4OBUTE NMpu nocranyBawe Co
npegmeTuTe Kou ce NoBp3aHn co MHACUPaHETO Ha eOMHKUTE KOPUCHULM

M3BewwTajoT 3a ogpxxaHn obykn Bo Akagemujata 3a Cyaum u jaBHU OBBUHUTENN U

COAPXMN crieHUTE No4aToLUMm:

e [logaTtounm 3a 6poj Ha cnywatenu BO  novYeTHa obyka W penuampaHu
aKTUBHOCTU

e [logatouu 3a 6poj Ha cnywartenn BO KOHTUHyMpaHa obyka u Bpoj Ha oapKaHu
00ykn

e [logatouu 3a npobremn co kom ce coovyBa Akagemmjata BO CBOETO paboTere
KOW ce NoBp3aHu cO PUHaACKMpPaH-eTO Ha €ANHKUTE KOPUCHULM

2. N3BellTaj 33 YOBEYKM pECypcH

e [lnaHunpaH n TekoBeH 6poj Ha cyaumn (PYHKLMOHEPN)

e [InaHmpaH 6poj Ha BpabOTEeHM NnMua COrfacHo cucTemMartmsaumja U TEKOBEH
Opoj Ha BpaboTeHun
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e PeanuaumpaHn BpaboTyBawa cornacHo [lnaHoT 3a BpaboTyBawe 3a
n3BeLUTajHaTa roguHa

e CoogHoc Ha 6pojoT Ha BpaboTeHn No kaTteropun n 6poj Ha NpeaMeTn No Kou
ce nocranyBsa

w

. 3BewiTaj 3a 0AHOCK CO jaBHOCT

e [logaTouu 3a paboTta Ha kaHUernapujaTa 3a 0OgQHOCU CO jJaBHOCT (KOHTaKTK)

e bBpoj Ha npumeHn 1 oaroBopeHun npallaka Nno 3akoHOT 3a cnobogeH npuctan
A0 VHOpMaLMK Of jaBeH KapaKTep, HauMH Ha NocTanyBake U 04roBopame

e bpoj Ha objaBeHn oanykn Ha UHTEPHET Ha BeO cTpaHaTa Ha cyaoT, dhakTopu
Kou Bnujaat Ha objaBuTe Ha UHTEpHeT

e (OOb6jaBeHn coonuwTeHWja 3a jaBHOCT, Mpec KOH(epeHuun, jaBHU HaCTaHMU,

OTBOPEHWN AEHOBWU OpraHn3vpaHun o cyaoT

. Vi3BewiTaj 3a MHOpMaTMyKa TEXHONOIM|a
KomnjyTepcka onpema co koja pacnonara cyaoT rno Bug v roguHn
lMpumeHa Ha NporpamMcky annukauum Bo Cyaor,
M3BpLueHn npomeHu, gorpagba, BooYeHU npobnemu,
Mpennosun 3a nogobpysare

e o o o |

62

. /i3BewiTaj 3a onpeMeHOCT 1 0pXKyBake Ha 3rpaga Ha CyaoT
CocTtojba Ha cyackaTa 3rpaga
AHanusa Ha cocTtojbaTta 1 npeanosn 3a nogodpysatrse.

»

. Vi3BewiTaj 3a nfiaHMpaHu 1 M3BpLUIEHW jaBHWU HabaBku
lMnaHupaHu jaBHM HabaBkn No BUA 1 NOTPEBHN PUHAHCUCKK cpeacTBa
Peanusnpanu jaBHn HabaBku NO BMA U NOTPOLLEHN PUHAHCUCKN cpeacTBa

~

. 3BewTaj 3a peanvsauuja Ha GyueToT

e [lnaHnpaHu noTpebHn omHaHCUCKK cpeacTea co npeanor dyyeTckoTo bapake
Ha eQuHKaTa KOPUCHUK

e OpobpeHn n peanuanpaHn (uUHaAHCUCKM cpencTtBa Nno cMmeTkm u ctaeBkm 40-
MnaTtn n HagomecToumn, 42-CTtokn n ycnyru, 46 CyéseHunn n TpaHcdepu n 48-
KanutanHn pacxogu)  (TpuumdpeHo u wectoundpeHo 3a no3HayajHuTe
CTaBKM)

e VI3HOC Ha Hen3MmnpeHn 06BPCKN U MPUYNHN 38 HUBHOTO HacTaHyBaHe

e [lpobnemu BO peanuaauumjata Ha oUHaHCUCKUTE cpeacTBa

CtpyyHaTta cnyxba Ha CBC (pakoBogutenute un cTpydHute cnyxbeHmun) Ha CBC
M aHanuaupa usBellTauTe O4 €AWHKUTE KOPUCHWUWM Ha CyACKMOT OyLeT u
narotsyBa [lpegnor m3BewTaj 3a pabotata Ha Cyackmor OyleTckM CoBeT U
peanusauujata Ha CyacKuMoT ByLIeT KOj COApPXMU:
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49

> [NopaTtoum 3a cegHmumnTe n oanykute Ha CBC

» Peanuanpanu aktmBHocTtn Ha CBC

> W3BellTaj 32 Opoj HA NPUMEHN U PELLIEHM NPEeAMETN HAa HUBO HA cyacka Bnact/

OpapxaHu obyku Bo Akagemujata 3a cyaun U jaBHU 0OBUHUTENN

MSBeLLITajOT 3a 6p0] Ha NnpMMeHn un pelleHn npeamMmeTn Ha HABO Ha CyACKa BJ1acCT 'm
coapxu creaHuTte nogaTtoun

36upHM nogaToum 3a Opoj Ha NpeaMeTU NPeHeCceHn of NpeTxogHaTa rognHa
36upHM nogaToum 3a Opoj Ha NPUMEHN NpeaMeTn

36upHM nogaToum 3a O6poj Ha peLLeHn npeameTu

36upHn nopgatoum 3a npobnemum cCO KOM Cce coodyBaaT CygoBUTE MpU
noctanyBawe CO npeamMeTuTe KoM ce MNoBp3aHM co umHacupaweTo Ha
eMHKNUTE KOpUCHULN

M3BewTajoT 3a ogpxaHun obykn BO AkagemujaTta 3a cyaun 1 jaBHM 0OBUHUTENN T
COAPXW CriefiHuTe nogarToum

Mogatoum 3a 6poj Ha cnywaTtenn BO  MoYeTHa obyka M penuanpaHu
aKTUBHOCTM

MogaToum 3a 6poj Ha cnywaTtenn BO KOHTUHYMpaHa obyka n 6poj Ha oapXXaHu
00ykn

MogaToum 3a Nnpobnemu co Kom ce coodyBa Akagemujata BO CBOETO paboTene
KoM ce NoBp3aHu co ouHacMpaHeTo Ha eANHKUTE KOPUCHULM

> /3BellTaj 32 YHOBEYKM pecypcu Ha HUBO Ha CyAcKa BracT

lMnaHupaH 1 TekoBeH 6poj Ha cyamn (PyHKLMOHepK)

MnaHupaH 6poj Ha BpaboTeHn nuua CorfaHo Co cucTemMaTtmsauunja U TEKOBEH
Opoj Ha BpaboTeHu

Peanusauunja Ha EpguHCTBEHMOT nnaH 3a BpaboTyBawe 3a M3BeLUTajHaTa
roguHa

CoopgHoc Ha 6pojoT Ha BpaboTeHM No KaTteropum n Bpoj Ha NpeamMeTn No Kou
ce nocranysa

M3BeLuTaj 32 04HOCK CO jaBHOCT Ha HMBO CyACKa BNacT

MogaToum 3a paboTa Ha KaHLenapujata 3a 0QHOCK CO jaBHOCT (KOHTaKTW)

Bpoj Ha NnpuMeHn 1 OA4roBOpeHU npallaka No 3akOHOT 3a crnoboaeH npuctan
00 MHpopmauumn o jaBeH KapakTep, Ha4yMH Ha nocTanyBake 1 04roBopaHe
Bbpoj Ha objaBeHn oanykn Ha MHTEpPHET Ha Beb cTpaHaTa Ha cygoT, hakTopu
Kou BnuvjaaTt Ha ob6jaBuTE Ha UHTEPHET

OGjaBeHn coonwiTeHMja 3a jaBHOCT, NpPec KOH(EPEHUWUWN, jaBHM HaCTaHW,
OTBOPEHW AEHOBM OpraHu3npaHun og cyaoT
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> W3BelluTaj 32 ONpeEMEHOCT U 04pXYBahe CYyCKUTE 3rpaam
e CocTojb6a co cyackute 3rpaau
e AHanusa Ha coctojbaTa 1 npeasiosm 3a nogobpysamse.

> M3BeluTtaj 3a nnaHWpaHu 1 U3BpLLUEHU jaBHU HabaBK1 HA HUBO Ha cyacKa Bnact
e [lnaHunpaHu jaBHM HabaBkM Mo BMA U NOTPEOHU PMHAHCUCKM CpeacTBa
e PeanuaupaHu jaBHn Habasku No BuAg 1 NOTpoLleHn (oMHAHCUCKK cpeacTBa

» WsBewTaj 3a peanusaumja Ha GyLIeTOT HA HUBO Ha CyAcKa BNacT

e [lnaHunpaHu noTpebHn comHaHCUCKM cpeacTea co npeanor éyeTckoTo bapane
Ha HMBO Ha cyfcka Bnact

e OpobpeHn n peanuampaHu (PUHAHCUCKM cpeacTBa No CMeTkM U ctaBku (40-
Mnatn n Hagomectoumn, 42-Ctoku n ycnyru, 46 CybseHunn n tpaHcoepu n 48-
KanutanHm pacxogu)  (TpuumnpeHo u wectoundpeHo 3a no3HayajHuTe
CTaBKM)

e W3HOC Ha HEM3MUPEHN OBBPCKM M MPUYMHU 32 HABHOTO HacTaHayBawe

e [lpobnemun BO peanuaaumjata Ha PMHAHCUCKUTE CpeacTBa

Mpepnor n3eeLwwTajoT coapXun nogatounm 3a peanuaaumjata Ha ByLIeTOT Ha Cekoja
€ANHKa KOPWUCHMK MNoogAderniHo, CO MPeTxXo4HO HaBedeHuTe nogartouu, npu LWTo
OCHOBHWUTE CydoBW ke BmaaT ondaTteHn Ha HMBO Ha anenaumoHu nogpadja (AC
Butona. AC Noctueap, AC Ckonje n AC LTtun)

Mpepnor mn3BewTajoT ce ycBojyBa Ha cegHuua Ha Cyacku OyLeTCKM COBeT.
Hokonky CBEC mnma 3abenewkn Bo ogHoc Ha [Mpegnor m3BewTajoTr ce npasaT
NOTPeBHUTE KOHEKLUN.

YcBoeHnoT WMaBewrTaj ce pocraByBa Ao Bnapgata Ha Penybnuka CeBepHa
MakegnoHuja n CobpaHumeto Ha Penybnuka CesepHa MakenoHuja.
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Oen Vi. BpemeHcKa paMKa 3a cTpaTeLlKoO NiaHupakwe Ha 6yleToT

Bp. KnyyeH enemeHT/4yekop Bo|OaroBopHa Pesyntat BpemeHcka
mMeTogonorunjaTta WHCTUTYUMja pamka
1. YTBpAyBake Ha CTpaTeLLKM NPUOPUTETN U NPUOPUTETHU Lenu Ha CyackunoT ByLeTcku
coseT
FoauMwHKM aKTMBHOCTUM 3a NOAroTOoBKAa Ha CTPaTELWKOTO MiiaHuMpawe 3a
npeTcTojHaTa KaneHaapcka roguHa
1 AHanunsa Ha octBapeHuTe |Cyacku ByleTckn |[AHanusa Ha jaHyapu —
pesynrtaTtun og coBeT/eanHKa ocTBapeHuTe deBpyapu
cnpoBeayBakeTO Ha KOPUCHUK pesyntatu 3a
CTpaTeLLKuTe NPUOPUTETH npeTxoaHaTta roamHa
3a npeTxoAgHaTta roguHa
. YTBpayBake Ha Cyackn byuetckm |MNpeanor-ognyka 3a  (mapt — 15
CTpaTeLLKMTe NPUOPUTETM (COBET BO cTpaTeLukuTe anpvn
N NPUOPUTETHUTE Lenn copaboTka co npuopuTeTn
MWHUCTEPCTBOTO
3a (puHaHcun,
MWHUCTEPCTBOTO
3a eKOHOMMja,
CekpeTtapujaToT
3a eBponckn
npawlama,
CekpeTtapujaToT
3a 3aKOHOOABCTBO
. [oHecyBame Ha oanyka 3a |Cyacku oyyetckn |(Oanyka 3a 15 anpun
cTpaTeLLkuTe NPUOpUTETM |COBET cTpaTeLukuTe
npuopuTeTn 3a
HapeaHaTa rogunHa co
AHanusa Ha
oCTBapeHuTe
pe3ynTtaTu 3a
npeTxoaHaTta rognHa
2. YTBpAyBawe Ha ouckanHaTta cTpaTtervja
. YTBpAyBarwe Ha uckanHa |MuHuctepcTso 3a ([Mpegnor duckanHa |anpun — Maj
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pamka co MakcumarnHu
N3HOCK Ha 0000peHnTe
cpeacTsa no byyeTcku
KOPUCHMLM

drHaHcun

cTpaTteruja

[ocTtaByBare Ha
WHCTPYKLUMN 3a
nnaHnpake Ha
OyLleTckuTe cpeacTea Ao
OyLIeTCKN KOPUCHULM

(HaBecTyBame 3a
OYEeKYBaAHNOT MakcMManeH
oynet go Cyackunot
OyLleTckun coBeT)

MunHucTepcTBo 3a
dmHaHcun oo
CyackuoTt
OylleTckun coeT

ByleTckn umpkynap

15 jyHun

HOLI,I'OTByBaH:e Ha HaupT-CTpaTellKkn nnaHoBu, npeanor 6yl,.leTCKVI npecMeTkn u

FoavileH nnaH 3a paboTa

MoaroToBka Ha cTpaTtelku | EQuHkm HaupT cTpaTeLukn maj — 31 jynu
NNaHOBM U Kpeuparwe Ha  |KOPUCHULM NNaHOBU HA eaVHKN
nporpamu, noTnorpamun un KOPUCHULM

NpoeKkTn

MogrotoBka Ha HaupT CyacknoTt MogroToBka Ha HaupT |15 jynu
nnaH Ha nporpamuTe 3a  |ByLIETCKM COBET  |MfaH Ha nporpamuTe

pasBoj 0O eanHkuTe 3a pasBoj

(Cynockumot byyeTckn coBeT KopucHILN

ja nHdopmupa eguHkaTa

KOPUCHMK 3a

MakcumarneHmoT byuleT,

BP3 OCHOBa Ha

oYeKyBaHwaTa Ha

MWnHUCTEPCTBOTO 3a

drHaHcun)

HaupT cTpaTeLku EanHkn HaupT cTpaTeLuku 30 jynm
nnaHoBu KOpUCHMLM nnaH

MoaroTtByBawe lMpegnor- |ByyeTckm lNogHecyBawe Ha 1 aBryct
OyLeTcka npecmeTka u KOPUCHMLM OO HaupT cTpaTeLukuTe
AoCTaByBahe BO CyackuoTt nnaHoBu 1 npeanor
COrnacHoOCT CO HaupT ByueTckaTa
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CTpaTeLwKkunTe niaHosun

OyLeTckun coBeT

npecmeTka

[ocTtaByBane Ha HaupT
cTpaTeLlK1Te NraHoBK U
npeanor byyeTtckara
npecmeTka og CyackvmoT
OyLleTckM coBeT A0
MuHUCTEpPCTBOTO 3a

Cyacku byLeTckn
coBeT

[ocTtaByBahe Ha
HaUPT cTpaTeLwknTe
nnaHoBu 1 nNpeanor
OyueTckaTa
npecmeTka 4o
MuHucTepcTBO 3a

1 centemspu

drHaHcun dmHaHcun
. AHanusa Ha HaupT "eHepaneH AHanusa Ha 30 cenTtemBpu

CTpaTeLLKN NaHoBM cekpeTapujat ycornaceHocta Ha

nporpamuTe BO HaupT

cTpaTeLukuTe

nnaHoBM Co

cTpaTeLukuTe

npuopuTeTN U

aHanumam Ha HUBHMOT

NPUAOHEC KOH

OCTBapyBah-€ Ha

TakBMTE NPUOPUTETH

. MogroTeyBame Ha loauweH nnaH 3a
loguvweH nnax 3a paboTa paboTa Ena6opauua
3a crnepgHaTa KaneHgapcka OKTOMBDY
roguHa
WNHWumjaTMBmM coonwwiTeHn |OYHeTCku gf ClT; Byparse
Ha CyackuoT ByleTcku KopucHULK o
coBeT MpoueHka
npBea

Onnyka 8o Bpcka co Cyncky GyyeTckm MoMoBMHa Ha
nHUUMjaTUBUTE coseT HOEMBpU

Oanyka 15.11.

Mpeanor-byyetoTt oo
Bnapata Ha Penybnuka
CesepHa MakegoHuja

domHaHcKn

4. HocTtaByBahe Ha lNpeanor-6yLer

. MogroTByBame Ha MuHucTepcTBo 3a |[pegnor-oyer cenTemBpu —
Mpepnor-6yyet domHaHcKn OKTOMBpPMU

. [ocTtaByBame Ha MuHucTepcTBo 3a |[pegnor-oyer 1 HoemBpU
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[loHecyBatbe Ha ByLeToT

CobpaHue Ha
Penybnuka
CeBepHa
MakenoHuja

byueT Ha
Penybnuka
CeBepHa
MakegoHuja

31 pekemBpu

MoaroTeByBake Ha MoguwHaTta nporpama 3a pabota Ha CyackuoT ByLieTcku CoBeT U

roouWHMOT NNaH 3a pa60Ta Ha 6yl,.leTCKVITe KopucHuumn

MogroTeyBame Ha HagnexeH oggen |Mpeanor MPB OKTOMBpU —
npeanor MognwHaTta Bo Cyackmot (enexTpoHcka ITIPB  (nekemBpu o4
nporpama 3a pabota Ha  |ByLIETCKM COBET |CO MOXHOCT 3a npeTxoaHaTa
CyackunoT ByLeTckm coBeT |BO copaboTka coO |NOArOTOBKa Ha rogvHa 3a
oyLeTckuTe pasnMyHn n3BeLUTaun n|cnegHara
KOPUCHMLMN. nperneaw) roanHa
Cyackn byueTtckm
coBeT loauweH nnaH 3a
Opnnyka 3a roauLHNOT paboTa 3a cnegHaTa
nnaH 3a pa6ota Ha kaneHpapcka rognHa | o 15.12.
CyackunoT ByLieTckm coBeT
FoavwHKM aKTMBHOCTM 3a chnpoBeAyBake Ha CTpaTeLKOTO
nnaHupame 3a TeKoBHaTa roguHa
[oHecyBare Ha [TIPB Cyackum byyetckn |TIPB 15 jaHyapwu
coseT
[oHecyBare 1 Cyackn byueTtckm |foguweH nnaH 3a jaHyapu —
objaByBar€ Ha COBET U eAnHKMTE [paboTa Ha eguHknTe |deBpyapu
"oAvWHMOT nNnaH 3a KOpUCHULM KOPUCHULM
paboTta
MogroTByBame Ha areHga |Cyackum Oypetcku |[MogroTBeHa areHga  |jaHyapu —
3a nepuogot 1.1. - 30.06. |coBeT BO deBpyapu
copaboTka co
eaVHKNTe
KOpUCHMLM
MogroTByBame Ha areHga |Cyacku OyueTtckn [[MogrotBeHa areHga  |jyHU — jynn
3a nepuogot 1.07 — 31.12 [coBeT BO
copaboTka co
eaVHKNTe
KOpUCHMLM

Axypupare Ha [TIPB co HIMAA-ATT NpuctanHo napTHEPCTBO

54



11

DECISION ON THE PREPARATION OF THE JUDICIAL BUDGET
OANTYKA 3A NOAINOTOBKA HA CYACKMNOT BYLIET

Axypvpatrse Ha [TIPB,
Hej3MHO axypupare co
HIMAA n goHecyBare

eHepaneH
cekpeTapujaT BO
copaboTka co
CekpeTtapujaToT
3a eBpOnCcKn
npawiara u
CyackuoTt
OyLeTcku coBeT

YcornaceHa 'MIPB co
HMAA

OKTOMBPU —
AeKeMBpU

foanLWHMOT NnaH 3a
paboTta

n3BeLwTam 3a
CTeneHoT Ha
cnpoBenyBaH-e

7. Cnepeme 1 n3eectyBame 3a peanuidaumjaTta Ha IMIPB 1 NoguwHmoT nnaH 3a paboTta
Ha OyLIeTCKUTE KOPUCHMLM
. Cnepeme u peanusaumja |Cyacku 6yyetckn |MOHUTOPUHT KOHTUHYMpaHO
Ha [TIPB COBET BO nHaMKaTopu
copaboTka co
eauHKNTe
KOpUCHMLM
. Cneperse 1 n3BeCTyBake |eQNHKUTE MeprognyHm KOHTUHYMpaHO
3a crnposeyBak-e Ha KOPUCHULM (TpnmeceyHn)

MNsroTeyBake Ha Tabenu
(TpnmeceyHn) 3a paHo
npegynpeaysame 3a
crnegewe Ha
peanusauujata Ha [T1PB

Cyackm byueTckm
COBET BO
copaboTka co
eNHKNTE
KOpPUCHMLM

MNononHeTta Tabena 3a
paHo
npeaynpeayBake oA
OyLleTcknTe
KOPUCHMLM

KBapTasnHo

M3BecTyBare 3a CTEMNEHOT
Ha peanusaumnja Ha [TIPB
N yCBOjyBar-e

Cyackm byLeTckm
coBeT

M3BewwTaj 3a
CTeneHoT Ha
peanusauuja Ha [TIPB
CO nogatoum og

MNonyrognwHo
W TOAuLLHO

MOHUTOPUHT
M3BewTaj 3a OyLIeTOT WUITO NHOMKaTOpUTE
BepojaTHO HE MOXe Aa ce 30.6.,
noTpowm Bo ByLIeTCKNOT Mpernen Ha axypupame
nepwuon, ocobeHo 3a EAVHKNTE pacronoXnmemoT 30.9.
kanuTannute nHeectuumy |[KOPUCHALM A0 ByueT 3a
CyackmoTt
npeHamMmeHyBake
OyLieTckmn coBeT
. MogroTByBame Ha eNHKNTE M3BewTaj 3a jaHyapu —
M3BewTaj 3a KOPMCHULM cnposefyBaw-e Ha roAuLLIHO 3a
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crnpoBeayBare Ha FoavWHMOT NnaH 3a  |npeTxogHaTta
"oAMWHMOT NnaH 3a paboTta roanHa
paboTa og npeTxogHaTta
roanHa

. [ocTtaByBare Ha eanHKuTe M3BewTaj 3a deBpyapu
WN3BeLwTajoT 3a KOpUCHMLM crnpoBeayBak-e Ha
cnpoBeayBare Ha roAMWHNOT NnaH 3a
oAMWHMOT nNnaH 3a paboTta
pabota go Cyackmor
OyleTckn coeT

. O6jaByBate Ha €ANHKNTE M3BewTaj 3a mMapT
N3BeLwTajoT 3a KOpUCHMLM crnpoBeayBak-e Ha
crnpoBeayBare Ha oAMWHNOT NNaH 3a
roguWHMOT NNaH 3a paboTa
paboTta

8. Cnepewe Ha crnpoBefyBaweTO Ha HauuoHanHata nporpamMa 3a yCBOjyBawe Ha
npasoTo Ha EY (HIMNAA)
. MoguvwHa peBmsmnja Ha CekpeTtapujaT 3a |[loguwHa OKTOMBPU —
HIMAA €BPOMnCKU nporpama Ha jaHyapu
npawuaxa HIMAA
. M3BecTyBame 3a cteneHoT |[CekpeTapujaTt 3a |M3BewTaj 3a KOHTUHYMpaHo
Ha peanu3aumja Ha HIMNAA |eBponcku CTEneHoT Ha
npaLuama, peanunsauuja Ha
nHcopmaumm og  |HIMAA
CyacknoTt
OyLieTckun coeT
Oen VII. MpeogHu ogpeadum

YneH 1

Co poHecyBaweTO Ha OBOj NMpaBWUIHKK, NpecTaHyBa Aa Baxku Oanykarta 3a KputepuymuTe
N meTogonorvjata 3a NOAroToBka Ha cydcknoT Oyuet 6p. 05-638/15 poHeceHa Ha 05.07.2012

roguHa.

YneH 2

OBO0j NpaBWMHKK Brerysa BO CiMa Ha AeHOT Ha HEroBOTO [OHECYBaH-E.
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YUneH 3

Bo 2020 u 2021 roguHa, CTpaTeLKOTO nnaHupakwe ce cnposedyBa BO Cyackuot
OyLIeTCKN COBET MU Kaj eguHknTe kopucHuum BpxoseH cya, Cyackm coseT Ha PCM, anenaunoHnTte
cynooBu n Akagemujata 3a Cyauum U jaBHW OOBWHMTENW, a 3a OCTaHaTUTE €OUHKM KOPUCHULM
CTpaTeLLKOTO NnaHvpake Ke 3anovyHe fa ce cnpoBefyBa of HapeaHaTta OyLeTcka roguvHa npu

noarotoBka Ha ByleTcknoT unpkynap 3a 2022 rogmHa .

MPETCEOATEJT HA
CYACKWU BYLIETCK COBET
Kupo 3gpaseB
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Support to the Justice Sector Reform

DISCLAIMER

Please note that the translation provided below is a provisional translation only and therefore
does NOT represent an official document of the Republic of North Macedonia. It confers no
rights and imposes no obligations separate from those conferred or imposed by the legislation
formally adopted and published in the Macedonian language. This document and the specific
wording have been selected by the contractor and do not represent any opinion of the EU.

Pursuant to article 9 indent 1 of the Law on the Judicial Budget (Official Gazette of the Republic
of North Macedonia, numbers 60/03, 37/06, 103/08 and 145/10) the Judicial Budget Council,
on its session held on 06.07.2020, adopted this:

Decision on the criteria and the methodology for the preparation of the judicial budget

Content

= I L= L= = LI o] 1 o 0] (= 1
Part Il. The preparation of the annual work program of the Judicial Budget Council............... 2
Part Ill. The preparation of the strategic budget planning of budget Users.........c.c.eeevveeennee. 6
Part IV. Specific ProviSions fOr COUMS ........uuuuiiiiiii e e e e e e e e e e eeaaann 23
Part V. Monitoring and eValUALiON ...........c.euuuiiiiiiieeeerceiiiieee e e e e e eetrie s e e e e e earrr e e e e e eeeeannnes 32
Part VI. The timing of strategic budget planning ...........cceveiiiirrieeiiiiin e 51
Part VII. TranSitory PrOVISIONS ....uuuuuiiieeeeeeetiiiiaasseeeesestttinaaseeeesesssnttnaeeeeserssrnnnnaeeesreeesmnne. 56

Part I. General principles

Article 1

This bylaw determines the criteria and the methodology based on which the projection and
the planning of the court budget is done, as budget user and the Judicial Council of the RNM,
courts and the Academy for Judges and Public Prosecutors as individual budget users of the

1

Vladimir Polezhinovski, 22/12, Skopje,

~
Republic of North Macedonia N I Rns

Team leader Dr. Deville: +389 (0) 70 22 40 44 . .
. E-mail: deville@planet.gr Project implemented by NIRAS and its
Funded by the European Union ' ' consortium partner Planet
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court budget, which covers with the (art. 1 of the Law on the Judicial Budget) following
programs:

e Programme 20 — Judicial administration
e Programme 30 — Academy for Judges and Public Prosecutors

Article 2

The methodology to prepare the court budget uses the strategic planning instruments
originally provided for the government, ministries and other public administration bodies in the
latest available version. The use of these techniques shall not constitute any possibility or
instrument for the executive power to influence the independence of the judiciary.

Article 3

The president of the court or the relevant head of the individual user, with a decision nominates
the people responsible in the participation of the preparation of the budget for the following
fiscal year, and delivers a copy of it to the Judicial Budget Council until end of each year. If
there are changes, they are communicated via E-Mail at latest within three weeks.

Part Il. The preparation of the annual work program of the Judicial Budget Council

l. GENERAL PROVISIONS

Article 1

As part of the process of preparation of the Budget Circular, the Judicial Budget Council and
the beneficiary units prepare the Annual Program for their work and monitor its execution.
(hereinafter: Annual Program). The program is a set of related and similar activities and
projects aimed at achieving a common goal (s) at the level of the judiciary or at the level of
the individual user.

Article 2

The individual users shall propose initiatives as part of the content of the Annual Program by
E-Malil to the Judicial Budget Council with an established level of priority, as follows:

- High priority: Initiative shows in a clear, direct and measurable manner that it shall
contribute to the accomplishment of one or more strategic priorities of the Judicial Budget
Council (hereinafter: the JBC), and that the implementation of an initiative shall
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significantly contribute to the improvement of the situation in the judiciary, in

implementing activities of the JBC or of the individual users of the judiciary. Initiatives

needed to guarantee basics for the functioning of the judiciary shall regularly become
high priority.

- Medium priority: The initiative, in correlation with another initiative, shall contribute to the
accomplishment of the strategic priorities of the JBC and their implementation shall
improve the situation and activities of the judiciary in the respective area.

- Low priority — initiatives that are not related to strategic priorities of the Judicial Budget
Council, that is, initiatives that arise from the competences of the relevant ministry and
are aimed at accomplishment of legal obligations and policies of the judiciary.

Initiatives can also refer to strategic priorities of the Government in all areas, if the users select
to contribute to the accomplishment of those strategic priorities.

For the purposes to facilitate the distribution of the budget in the case of insufficient funds the
budget user can divide each category into three sub-categories (high, medium, low). In general
initiatives of each priority should not request more than 1/3 of the requested funds. If the
initiative requires a higher financing the initiative should be split up into more parts.

II.  MANNER OF PREPARATION OF THE ANNUAL WORK PROGRAM OF THE
JUDICIAL BUDGET COUNCIL

Article 3

The individual users shall fill in the initiatives for the Annual Program in an electronic form
containing the following data:

- Title;

- Institution;

- Type of initiative;

- Preparation date;

- Fiscal implications;

- Amount,

- Source of fiscal implications;
- Priority level,

- Year;

- Strategic priority;

- Priority goal;

- NPAA chapter (National Programme for the adoption of the Acquis Communautaire);
- NPAA area;
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- EU negotiations/planned or adopted negotiation position;

- EPP number (unique number for regulations in preparation, shown in the program for
adoption or implementation of the EU legislation, issued by the government’s
Secretariat for European Affairs);

- Rationale;

- Expected impact;

- Responsible person (name, surname, phone number, e-mail, function/title).

Article 4

Initiatives shall be submitted in the period from 1 to 31 October in the current year for the
following year to the Judicial Budget Council.

If the review of the content of the initiative leads to a conclusion that it does not fully contain
the necessary data, the Judicial Budget Council shall present the found flaws to the proponent
and they shall eliminate such flaws in three working days from the received note, at latest.

The individual users shall correct the programme according to the way presented by the JBC,
as referred to in paragraph 1 of the present article in their request and shall submit it to the
Judicial Budget Council in the period from 1 to 31 October of the current year for the following
year.

Article 5

In the course of preparation of the Annual Work Program of the JBC, the Council guarantees
the independence of the judiciary and decides independently. In order to obtain best position
and alignments with strategic planning activities of other institutions of the Republic of North
Macedonia, the JBC shall cooperate with:

- The Office of President of the Government of the Republic of North Macedonia in order
to identify and ensure consistency with the strategic priorities of the Government of the
Republic of North Macedonia;

- The Ministry of Finance in order to ensure consistency with the initiatives by budget users
with the Budget of the Republic of North Macedonia;

- The Secretariat for European Affairs in order to ensure compliance of the Annual
Program with the obligations arising from the National Program for Adoption of the Acquis
Communautaire (NPAA), and

- with other budget users in order to identify any incompliances or overlapping.

In preparing the Annual Program of the JBC, the Council shall give priority to the initiatives
of the individual users that are related to the strategic priorities of the highest and then the
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middle to the lower level.

Article 6

The Judicial Budget Council shall discuss and adopt the text of the Annual Program by 15
December of the previous for the following year, at latest.

MANNER OF MONITORING AND REPORTING ON THE LEVEL OF REALIZATION

OF THE ANNUAL PROGRAM

Article 7

The realization of the Annual Program shall be monitored through the following performance
indicators:

total number and percentage of materials (initiatives) in the Annual Program related
to a concrete strategic priority of the user

total number and percentage of materials (initiatives) in the Annual Program per
priority level:

o high;
o medium, and
o low;

total number and percentage of materials (initiatives) in the Annual Program adopted
by the end of the year;

total number and percentage of materials (initiatives) in the Annual Program
submitted to the Judicial Budget Council within the planned timeframe (month);

total number and percentage of materials (initiatives) proposed in the Annual
Program and total number and percentage of materials (initiatives) discussed at
Judicial Budget Council’s session, per individual user;

total number and percentage of materials (initiatives) discussed by the Judicial
Budget Council which were not included in the Annual Program.

The same indicators apply, if initiatives refer to the strategic priorities of the Government of
the Republic of North Macedonia.

Article 8
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The Annual Program shall be continuously updated with initiatives resulting from the changed
conditions and circumstances, always keeping in mind the need to ensure consistency with
the strategic priorities of the Judicial Budget Council for the year they refer to.

Part lll. The preparation of the strategic budget planning of the users

1. GENERAL PROVISIONS

Article 1
This part shall closely prescribe the manner of acting of the Judicial Budget Council and the
individual users of the judiciary in the process of preparation of the strategic plan, the budget
planning as a part of the strategic plan and the Annual Work Plan.

Article 2

The Strategic Plan of a budget user is a document corresponding to a planning period of
three or more years and it covers all aspects of the organization of the work, including the
following components: Mission statement, vision, goals, strategies, tactics and
implementation plan.

The Strategic Plan shall be based on realistic and objective evaluation of the situation from
a political, economic, social and technological aspect, the policies which define the status of
men and women in society and their contribution to gender equality, as well as the created
normative framework and available human resources. The evaluation of the conditions shall
be the result of previously conducted analyses by the JBC and individual users (functional
analysis, SWOT analysis — strengths, weaknesses, challenges, threats - , PEST analysis -
political, economic, sociocultural and technological factors -).

Article 3

The Annual Work Plan is a document used by the JBC and individual users to operationalize
the measures and activities contained in the programs and sub-programs of the strategic
plan.

The Annual Work Plan of the budget users shall include the initiatives contained in the Annual
program for work of the Judicial Budget Council, in accordance with the determined level of
priority, timeframe and obligations arising from the current operation.

1. OBJECTIVES OF THE STRATEGIC PLAN AND THE ANNUAL WORK
PLAN
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Article 4

The following shall be the main objective of the strategic plan and the Annual Work Plan:

Providing a framework whereby the budget user shall plan, conduct, monitor,
evaluate, report, and if necessary, redefine their work. At the same time, the
strategic plan and the Annual Work Plan shall be the basis for integration of the
overall activities related to development of policies within their field of
competences;

It shall provide for the Judicial Budget Council, in their capacity as coordinator of
the process of strategic planning on the level of budget user, to monitor and
analyze, on an annual basis, the level of compliance of strategic plans of
individual users with the strategic priorities and priority goals of the Judicial
Budget Council and shall prepare the judicial budget;

To provide for the Ministry of Finance good arguments to grant the judicial budget
at least in the amount prescribed by law, to analyze the level of compliance of the
strategic plans of the budget users with the fiscal strategy of the Republic of North
Macedonia, to assess to what extent funds are being allocated for realization of
the programs which contribute to the accomplishment of the strategic priorities
and priority goals of the Judicial Budget Council i.e. the judiciary, and have them
in consideration when preparing the Budget of the Republic of North Macedonia;

Provide for coordinated planning and implementation of the budget and the
policies of the JBC by the individual users;

Provide for a structured manner of implementation of the programs and sub-
programs within the strategic plan, through detailed workout of the measures and
activities in the Annual Work Plan;

Based on the Annual Work Plan, to provide for regular monitoring, evaluation and
reporting on the implementation of budget, the programs, sub-programs,
measures and activities of the strategic plan, the obligations determined with the
Annual Work Plan of the Judicial Budget Council, as well as the planned activities
from the regular operation of the budget user, and

Strengthening the accountability and transparency in the work of the budget
users.

2. STRUCTURE AND CONTENT OF THE STRATEGIC PLAN
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Article 5

Within the process of strategic planning, the users shall draft the strategic plan with a
structure and content which cover the following elements:

- Introduction,

- Analysis of the situation,

- Mission statement,

- Vision,

- Tasks and obligations of the JBC/individual user,

- Specifics of the JBC/individual user,

- Structure of the JBC/individual user — planned changes,

- Priorities and goals of the JBC/individual user,

- Overview of achieved results in the previous year,

- Overview of achieved and anticipated results until the end of the current year,

- Programs,

- Implementation plan, including the financial plan and the budget requested for
different budget categories (note for translator: additional sentence)

- Effects on the human resources,

- Principles of adequate and equitable representation,

- Principles of equal opportunities for women and men, and

- Development of common functions.

The form provided in Annex No. 1 shall be used in the preparation of the strategic plan.

Article 6

The segment "Introduction” shall present the methodological approach in the preparation of
the strategic plan of the users.

“Analysis of the situation” shall contain an overview of the key findings from the analyses
conducted in the fields of competence of the JBC/individual user, evaluation of the conditions
from the political, economic and social aspect (demographic movements, human resources,
culture, tradition, gender stereotypes, public opinion, etc.), from technological and material
aspect, as well as evaluation of the legislative framework in the relevant fields. The analysis
of the situation should be based on the collected data in the relevant areas which also contain
gender segregated data, in order to obtain a clear picture of the conditions as regards the
status and position of women and men according to different bases, including ethnic origin,
age, place of residence, level of education, etc.

The “Mission statement” shall be a brief description of the key objective, i.e. the task of the
JBCl/individual user, which arises from the legally established competences and key

programs and activities of the user. The functioning of a fair judiciary in a reasonable period
8
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of time on high standards according to the law and the increase of public trust are always
part of the mission statement of a user.

The “Vision” is a statement of the global, desired and continuous long-term goal of the
JBC/individual user. This includes a more efficient delivery of the services at higher quality
and lower costs for the budget.

“The tasks and obligations of the JBC/individual user” shall contain a description of the tasks
and obligations which arise from their lawfully established competences, in particular out of
the court instance and competences provided by law.

The segment “Specifics of the JBC/individual user” shall present a description of the specifics
of the JBC/individual user as regards other bodies of the State Administration.

“Structure of the JBC/individual user — planned changes” shall contain a graphical description
of the organizational structure of the JBC/individual user and the line of responsibilities, as
well as planned changes.

Article 7
The following shall be taken into consideration in determining the priorities and goals:

- The strategic priorities determined by the Judicial Budget Council.

- Analysis of the situation in the field or fields of their competence.

- Policies contained in the adopted individual strategies,

- The mission and vision statements of the budget user,

- The feasibility and visible compliance of the goals and overall capacities of the
JBC/individual user,

- The need of transparency and accountability, and

- The measurability of the planned results, with clearly defined manner and
parameters for monitoring and evaluation of the progress in all aspects.

Article 8

The programs and sub-programs contained in the strategic plan shall be prepared for the
purpose of accomplishment of the strategic priorities and priority goals of the JBC/individual
user.

The following shall be taken in consideration in the development of the programs and sub-
programs:

- Analysis of the situation in the field of intervention,

- The policies contained in the adopted individual strategies related to the relevant
program, and

- The available capacities and the need of providing the necessary institutional

9
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resources and capacities.

Article 9

Objectives shall be defined for each program and sub-program, and they need to be specific,
feasible, realistic and measurable and they should contain a timeframe within which they
should be achieved.

Each program and sub-program shall contain an implementation plan, which shall define the
specific measures and activities, consulted parties, implementation deadlines, necessary
funds and material resources, human resources and performance indicators.

The necessary funds need to be elaborated according to the budget categories and
calculation methods provided for in part IV.

The programs of the user may be institutional (vertical), whereas the carrier shall be one
user, and inter-institutional (horizontal), whereas, several users, in accordance with the law,
shall participate in the implementation thereof.

Article 10

Program and sub-program implementation plans, as an integral part of the strategic plan,
shall be considered a basis for drafting the Annual Work Plan of the JBC/individual user.

Article 11

Drafting the strategic plan shall entail evaluation of achieved results from the implementation
of the programs, sub-programs, measures and activities for the previous year, also, taking in
consideration the implementation of the Annual Work Plan for the previous year and the
achieved results of the first half of the current year.

The Report on the implementation of the Annual Work Plan for the previous year and
achieved results in the first half of the current year should also include the evaluation of the
extent of improvement of improvement trust in the judiciary.

Article 12

The strategic plan shall contain analysis of available human resources necessary for efficient
implementation; analysis as regards staffing, qualifications, general working competences,
knowledge and skills of the employees; possible redundancies, detailed analysis for the need
of training and additional training, as well as a brief overview of the effects of the
implementation of the constitutional principle for adequate and equitable representation of
the non-majority communities in the Republic of North Macedonia and the principle of equal
opportunities of women and men.

10
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Article 13

The strategic plan shall contain measures and activities to develop common functions
important for the overall functioning of the budget user:

Development of policies,

strategic planning/budgeting,

execution of the Budget and asset management,
human resources management,

information technologies management,

internal audit.

Article 14

The strategic plan shall contain a risk analysis for the risks which affect the impleme ntation
of the priorities and goals, as well as the programs and sub-programs in the strategic plan of
the budget user.

The Form provided in Annex No. 2 shall be used in determining the risks.

3. PROCESS OF PREPARATION OF THE STRATEGIC PLAN

Article 15

The process of preparation of the strategic plan of the budget user shall be conducted through
the following phases:

Analysis of the conditions in the field of competences of the user, as well as
analysis of the conditions, in order to determine the changes from political,
economic, social and technological aspect (SWOT and PEST analyses);

Analysis and comparison between the projected and realistically achieved result
from the implementation of the programs and sub-programs, which are an integral
part of the strategic plan, analysis of the determined policies and sectorial
strategies;

Conducting a functional analysis, establishment of existing and future functions
and overview of materials, in order to obtain the necessary information about the
development of the user;

Analysis of information with evaluation of the fiscal effects, risk analysis and
11
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analysis of the functions from article 14 of this part;

- Setting out conclusions and proposals to present the plan as a whole, as well as
the integral parts thereof, establishing long-term and medium-term priorities and
goals;

- Adoption of strategic decisions;
- Setting out draft strategic plan and completing the budget request;

- Delivering the draft strategic plan and budget request to the Judicial Budget
Council;

- Adjusting the draft strategic plan with the conclusions and recommendations of
the Judicial Budget Council;

- Adjustment of the strategic plan with the Budget of the Republic of North
Macedonia, adoption of the strategic plan and publication thereof.

Article 16

The process of strategic planning shall be repeated every year, whereby, the strategic plan
shall be updated.

The strategic plan shall also be updated in case of significant changes which shall affect the
determined priorities and goals, as well as the policies adopted for their accomplishment.

4. CONTENT AND MANNER OF PREPARATION OF THE ANNUAL WORK PLAN

Article 17
The Annual Work Plan shall be comprised of the following elements:

- Name of the user to whom the Annual Work Plan applies;
- Overview of the programs and sub-programs, and
- Work plan

Article 18

“Overview of programs and sub-programs” shall contain a brief description of each of the
programs and sub-programs contained in the strategic plan and how they are connected to
the strategic priorities and goals of the Judicial Budget Council for the relevant year, and the
priorities and goals of the individual user in accordance with its field of competence.

The “Work Plan" shall be comprised of three parts containing the following elements:

- Part A —Programs and sub-programs of the strategic plan of the user, which shall
12
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contain title of the program, connection with the priority and priority goal of the
Judicial Budget Council, objective of the program, performance indicator, title of
sub-program, objective of the sub-program, performance indicator, baseline and
anticipated results on an annual level, measures and activities, timeframe for
implementation, necessary funds and organizational unit/person competent for
implementation and monitoring;

- Part B — Initiatives of the user, as determined with the Annual Work Program of
the Judicial Budget Council, which shall contain title of the initiative, according to
the determined level of priority, timeframe for preparation and submitting it to the
Judicial Budget Council, funds and organizational unit/person competent for
implementation and monitoring;

- Part C — Measures and activities arising from the operation of the individual user,
which shall contain the measures and activities which arise from the
competences and regular operation of the user, timeframe for implementation
thereof, funds and organizational unit/person competent for implementation and
monitoring.

The form provided in Annex No. 3 of this part shall be used in the preparation of the Annual
Work plan.

Article 19

The preparation of the strategic plan and annual work plan shall be done in cooperation and
coordination among the organizational units responsible for the process of strategic planning
and the organizational units responsible for financial issues, human resources management,
and internal audit, the coordinator for equal opportunities for women and men and the
stakeholders.

The organizational units competent for the issues in the field of human rights, gender equality
and anti-discrimination should be consulted.

Article 20

The Annual Work Plan shall be drafted at the same time with drafting of the initiatives for the
Annual program for work of the Judicial Budget Council for the following year.

Upon adoption of the Annual Work Program of the Judicial Budget Council, the Annual Work
Plan shall be adopted and it shall be published on the web page of the user.

13
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Form of a Strategic Plan, Annex 1

Address of the responsible person

Tpusor p. 1

OBPA3EI[ 3A CTPATENIKH TLTAH

‘u".’VF‘i!\dIL\’ ‘Ha MHHHCTepOT/ HPEXTOPOT

S
12 Avamwsaa -
113 Muenja
l.l.:lnsuh: :

1.5. 3ataun 1 06ispox a oprakor

Ha JpwasHata ypas

L6, Cneundwaroc Ha opranor #a
ApKasHara ynpasa

1.7, Crpykrypa Ha oprakor Ha Apiashata
Ynpasa {nAaHHPaKN NPOMeEHK)
1.8. OarocH o OpraKwTe 80 coCTas {nAaHMpaHK
npomMelk)

1,10 0capt Ha ROCTHFHATHTE PESYATaTH O NPETOANaTa foKHa

111, Ocspr! Ha

1,12 Nporpamu

1.1. Introduction

1.2. Analysis of situation

1.3. Mission Statement

1.4. Vision

1.5. Tasks and obligations of the JBC/individual user

1.6. Specifics of the JBC/individual user

1.7. Structure of the JBC/individual user (planned changes)
1.8. Relations with the organs in composition

1.9. Priorities and goals of the JBC/individual user

1.10. Overview of achieved results in the previous year
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1.11. Overview of achieved results until the end of the current year

1.12. Programs

Implementation Plan Program

A: Justifiability and Design of the Program

Rationale: The Program (title of program) arises from:

1. The Strategic priority of the Judicial Budget Council contained in the Decision on
strategic priorities for (state the strategic priority of the Judicial Budget Council
intended with the Program)

2. Strategic priority of the government (if applicable) and NPAA (specifically identify the
priority of EP chapter, the sector and topic within the NPAA)

3. Strategic priorities and goals of the budget user:

Objective of the Program:

Performance Indicators of the Program:

The Program is: (note the type of the Program) __ Horizontal ___ Vertical

Sub-programs (components) of the Program:

Sub-program 1. Performance indicator:

Sub-program 2: Performance indicator:

Sub-program 3: Performance indicator:

B: Program Implementation Plan

Sub-program 1: Implementation Plan

Time Frame Necessary resources
- . Human Financial
Activity Responsible/Consulted -
Beginning [End resources  |resources
(month/year)|(month/year) (MKD)
I 1|1 1 P | PO | P 11
yearyearyearye"’“yearyear
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Overall activities in |. year:

Overall activities in Il. Year:

Overall activities in lll. Year:

Overall for Sub-program 1:

Sub-program 2: Implementation Plan

Time Frame Necessary resources
Activity Responsible/Consuilted Beginning [End Irlircr)]l?rr::es 222322'5
(month/year) |(month/year) (MKD)
I | R 11 PO | R || P |11 8
yearyearyearyearyearyear

Overall activities in |. year:

Overall activities in Il. Year:

Overall activities in lll. Year:

Overall for Sub-program 1:

3. Effects on the human resources

Program

Summary of the need
of new recruitments

Summary of the need
of redistribution of
employees

Summary of the
needs for training

16
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4. Principles of equitable representation

Anticipated effects in |. year

Anticipated effects in Il. Year

Anticipated effects in Ill. Year

5. Principles of equal opportunities for women and men

Anticipated effects in |. year

Anticipated effects in Il. Year

Anticipated effects in Ill. Year

6. Development of common functions

Anticipated effects in I. year

Anticipated effects in Il. Year

Anticipated effects in lll. Year

Development of policies

strategic planning/budgeting

Execution of the Budget and asset management

17
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human resources management

Information technologies management

Internal audit

18
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Annex No. 2
RISK ASSESSMENT FORM
RISKS ON THE LEVEL OF STRATEGIC PLAN
RISK PROBABILITY FOR | EFFECTS OF THE |MEASURES FOR

OCCURANCE OF
THE RISK

RISK ON GOALS
ACHIEVEMENT

TACKLING THE
RISK

(Description of the
risk which has been
identified during the
analysis)

(provide evaluation
on the probability of
the risk. The
assessment should
be described with
the words: High,
medium, low)

(evaluation is
provided about the
extent of effects of
the risk on goal
achievement. The
assessment should
be described with
the words: Great,
medium, low)

(description of the
measures to be
undertaken to tackle
the risk)

RISKS ON PROGRAM LEVEL

RISK

PROBABILITY FOR
OCCURANCE OF
THE RISK

EFFECTS OF THE
RISK ON GOALS
ACHIEVEMENT

MEASURES FOR
TACKLING THE
RISK

(Description of the
risk which has been
identified during the
analysis)

(provide evaluation
on the probability of
the risk. The
assessment should
be described with
the words: High,
medium, low)

(evaluation is
provided about the
extent of effects of
the risk on
achievement of the
program goals. The
assessment should
be described with
the words: Great,
medium, low)

(description of the
measures to be
undertaken to tackle
the risk)
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Annex No. 3
FORM FOR THE ANNUAL WORK PLAN

ANNUAL WORK PLAN FOR..... (YEAR)
Name of the user

1. PROGRAMS
A brief overview of programs and sub-programs, objectives of the programs and sub-programs
and how they are connected with the strategic priorities of the Judicial Budget Council for the
relevant year (from the Decision on establishing the strategic priorities of the Judicial Budget
Council for the relevant year) and the priority goals of the user.

2. WORK PLAN

A. Program and Sub-program of the strategic plan of the user

PROGRAM:

Connection with the priority and priority goal of the Judicial Budget Council:

Connection with the priority and priority goal of the user

Objective of the Program:

Performance Indicators:

SUB-PROGRAM 1:

Objective of the Sub-program:

Performance Indicator: Baseline: Planned result (benchmark) on an
annual level:
Measures Activities Time frame for implementation

Financial | Form of
QuarterQuarteriQuarterQuarter| resources | organization/

1 2 3 4 person
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SUB-PROGRAM 2:

Objective of the Sub-program:

Performance Indicator:

Baseline:

Planned result (benchmark) on an
annual level:

Measures

Activities

Time frame for implementation

QuartenQuarteriQuarter
1 2 3

Quarter
4

Financial
resources

Form of
organization/|

person

B. Initiatives of the user as determined with the Annual Work Program of the Judicial Budget

Council
Time frame for
drafting/preparation

Initiative Financial | Form of
QuarterQuartenQuarterQuarter| resources | organization/
1 2 3 4 person

C. Measures and activities arising from the operation of the user

This part of the operational plan contains the measures and activities which arise from the
operation of the user, such as: Adoption of by-laws and other legal acts of the user,
conducting procurements, conducting employment procedures according to the Annual
employment plan, etc.
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DESCRIPTION AND OBJECTIVE OF THE MEASURE:

Performance Indicator:

Activity

Timeframe for
implementation

QuarteriQuarterQuarter
1 2 3

Quarter
4

Financial
resources

Form of
organization/|

person
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Part IV. Criteria for budget preparation of the individual users

Article 1

The functioning of the judiciary and dealing with the court cases is the main mission (part Il
art. 6) and the basic function of the courts. The overall activity of the courts is directed towards
the accepting, managing the progress of the court cases and deciding upon them within the
deadline determined by law. The court budget should provide sufficient and secure funds for
financing of the judiciary.

The basic criteria for the preparation of the proposed court budget, are
1. the planned number of cases in progress in the court
2. the planned number of solved cases

for the period of three following fiscal years.

The expenses in the budget proposal request are shown on the account from class 4,
prescribed in the Rulebook for the accounting plan for the budget and budget users and in the
Rulebook for the content of the separate accounts in the accounting plan for the budget users,
in triple-digit (synthetic) and six-digit (analytic) divided according the Rulebook on
classification of expenses.
Based on the defined basic criteria, the additional criteria will be determined for the categories
included in the court budget:

- Category 40 — Salaries and salaries compensation

- Category 41 — Reserves and undefined expenses

- Category 42 — goods and services

- Category 46 — subsidiaries and transfers

- Category 48 — capital investments

The studies to be adopted on human resources, complexity of cases, communication and
public relations, information technology and other studies will be the basis for taking further
steps for improving the situation of the available resources of the courts in the period that
follows.

Article 2
Projection of the necessary funds in category 40 — Salaries and salaries compensations.
Q) The human resources projection for necessary funds of the Judicial Council is done
according to the number of members of the JCRNM according to the law. The number and
competencies of the employees should be in function of providing professional and

administrative assistance to the members of the Judicial Budget Council and to the members
of the JCRNM. Direct executors are the employees who directly work with the members of the
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Judicial Council and their number should be appropriate to the number of members. Indirect
employees include:
- management of the Judicial Council - President and Secretary General
- information-communication function and web-site operation
- analytics, statistics and reporting
- budget planning, strategic planning and budget control
- internal audit
- accounting
- public relations
- human resources
- maintaining hygiene
- maintenance of a building
- drivers
- other

(2) The projection of the necessary funds for human resources in the courts is done
according to their connection with the cases, i.e. they are divided into direct and indirect
expenses. The direct expenses include the judges with their team, professional associate and
the minutes secretary, as well as the clerks in the clerk’s office and deliverers. The rest are
additional offices that support the process of solving the cases and are incorporated in the
indirect human resources.

Direct human resources shall be:
- The judge’s team: Every judge should have a standard team which will include
professional associate and a minute’s secretary;
- The team in the clerk’s office: This is a team for the forming and entering of the cases,
keeping, enabling insight in cases, writs delivery and archiving in the active and
permanent archive.

Indirect human resources shall be the human resources needed to provide a smooth court
functioning. The following employees are included in this group:

- the court management — the court president and the court administrator

- accountancy

- information technology office

- public relations

- court police

- translator

- other professional and administrative clerks

3) The projection for the necessary funds for human resources of the Academy for Judges
and Public Prosecutors takes into account its tasks according to the law and enables it to
24
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deliver its mission. The number of employees in the Academy for Judges and Public
Prosecutors depends on the number of trainees in the initial training and the number of
planned continuous trainings. Full time employees also include:
- management of AJPP - director and deputy director
- information-communication function and web-site operation
- analytics, statistics and reporting
- budget planning, strategic planning and budget control
- accounting
- public relations
- human resources management sector including international cooperation
- maintaining hygiene
- maintenance and development of buildings (including the rental of venues)
- drivers

(4) The basis for the calculation of the category 40- Salaries and allowances is the last paid
salary of the individual user before receiving the budget circular, to which is added a
projection of the necessary funds for realization of the Employment Plan by the end of the
year, calculation of the salary of the planned election of judges by the end of the year,
reduced by the projected amount of funds for retired employees by the end of the year and
dismissals on other grounds. To this calculation is added the projection of the Employment
Plan of the individual user for the next year.

(5) The projection for the next year of the budget for Category 40 - salaries and salary
allowances, the Judicial Budget Council performs in accordance with the last paid salary
at the level of the judiciary, projection of the necessary funds for realization of the
Employment Plan by the end of the year, calculation of the salary of the planned election
of judges by the end of the year, reduced by the projected amount of funds for retired
employees by the end of the year and dismissals on other grounds. To this calculation is
added the projection of the Single Employment Plan for the next year, the Employment
Plan of the JCRNM and the Employment Plan of the Academy for Judges and Public
Prosecutors for the next year, prepared after a preliminary analysis of the individual
employment plans in terms of::

- the number of cases in progress and the number of solved cases in the last three years

- the planned number of cases in progress and the number of solved cases in the
following three years

- the current situation regarding the number of employees and the systematization of
the work positions

- employment categories with priority (IT, public relations, staff for minutes, secretaries,
managers etc.)

- employee retirements in the following three years.
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Article 2-a

In category 41-Reserves and undefined expenses are projected funds for contingencies as
permanent and current reserve that cannot exceed 2% of the current expenses of the court
budget.

Article 3

This article regulates the criteria for the preparation of the budget circular of the budget user
for category 42 — goods and services and it includes the following items:

Item 420 - travelling and daily expenses

Item 421 - public utilities, heating, communication and transport

Item 423 - materials and minor inventory

Item 424 - repair and maintenance

Item 425 - contract services

Item 426 - other current expenses

The criteria for projection of the necessary funds for item 420 is based on a plan for travels to
be realized during the year, in the country and abroad. The criteria on which this item is
planned are the number of employees having a need to travel and the right for compensation,
the distance from the court to Skopje or other relevant destinations, the costs occurring in the
previous year and any expected changes of travel costs. The basis for travel costs is the type
of travelling that is reimbursed according to the legislation in force.

The criteria for item 421 — public utilities, heating, communication and transport — are
calculated depending on the type of expense to which they refer:

item description criteria
Amount of the electricity bill of the last year,
expected changes of the electricity price, expected
changes of the size of rooms to be used, expected
savings due to energy saving measures (e.g. new
technology, building isolation). If no data are
available or can be estimated, the criterion is up to
421110 | Electricity 50% of the amount for liquid fuel.
Amount of the water and sewerage bill of the last
year, expected changes of the water price,
expected changes of the quantity of water used,
expected savings due to energy saving measures
(e.g. renovation of bathrooms, repairs done). If no
Water supply and | data are available or can be estimated, the criterion
421120 | sewerage is up to 30% of the amount for liquid fuel.
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Amount of the bill of the last year, expected
changes are included. If no data are available or
can be estimated, the criterion is 15% of the
amount for liquid fuel.

421240

Liquid fuels

Amount of the liquid fuel bill of the last year,
expected changes of the fuel price, expected
changes of the quantity of fuel used, expected
savings due to energy saving measures. If no data
are available or can be estimated or if this criterion
applies for other purposes, the criterion is 1-1.2
tons per 100m2 of the usable area in the court
building.

421310

Mail

Per number of judges

421320

Telephone and fax
internet

Amount of the bill of last year in correlation to the
relevant number of employees

421410

Fuel and ol

Per number of employees, distance from Skopje

421420

Vehicle registration

Per number of vehicles

421440

People transport

Real travel expenses of judges who live in another
municipality

For item 421320 - telephone and fax - the amount from 1500 denars refers only to landlines,
and the amount for mobile phone, internet access in the office is added to it, determined
according to the decision of the Judicial Budget Council with allocated limit per court.

The criteria for item 423 — materials and minor inventory - depend on the type of expense to
which they refer:

item description criterion
423110 | Stationery Per number of judges
Magazines, newspapers and other | Per number of
423120 | editions employees
423190 | Other administrative materials Per number of judges
Updated costs of the
previous year, if
Materials for automatic procession of | unavailable per
423210 | data number of judges
Per employee
423310 | Uniforms wearing uniforms
Per employee
423320 | Footwear wearing uniforms
423710 | Means for hygiene Per employee
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423720 | Materials for repairs Per employee
423810 | Minor inventory Per employee
423830 | Spare parts Per employee
423910 | Other materials for special purposes | Per employee
423990 | Other materials Per employee

The criteria in item 424 — Repairs and maintenance - depend on the type of expense to which
they refer:

Item description criterion

Per vehicle in relation to the age and
mileage of the vehicles:

During the guarantee period of new vehicles:
Regular inspection costs according to the
official price list of the manufacturer.
Vehicles outside of the guarantee period with
an age up to 10 years or a mileage of
200.000 km: 5 % of the purchase price of a
Repair and servicing of lightweight | similar new car. Above: 10 %

424110 | vehicle

Realistic market price of planned and
prepared maintenance  activities, for
repeating maintenance the costs of the
previous invoice adjusted to any changes of
the market price.

If concrete data are not available, the
criterion depends on the age and usable
surface of the building in all floors and the
date of the last maintenance (to be split for
distinguishable parts of the building):
Building erected or completely renovated
and maintained in the previous three years:
One monthly minimum salary per 100 m2.
Buildings in the age between 4 and 20 years:
Three monthly minimum salaries per 100 m2.
Other buildings:

Six monthly minimum salaries per 100 m2.
424210 | Building maintenance

Per employee, deratisation per square
424230 | Disinfection, deratisation meter of the endangered space (e.g. cellar)

28



12

DECISION ON THE PREPARATION OF THE JUDICIAL BUDGET
OAONTYKA 3A NOAINOTOBKA HA CYACKUNOT BYLIET

Furniture repairs and

424410 | maintenance Per employee
Software and hardware repairs

424420 | and maintenance Per employee
Machines repairs and

424430 | maintenance Per employee
Repairs and maintenance of other

424440 | equipment Per employee

The criteria of item 425 — Contract services — depend on the type of expense to which they

refer:
Item description criterion
425230 | Employees insurance Per employee
According to the invoice of the
previous years, adjusted if
needed or possible according to
425250 | Real estate and rights insurance the market prices
425260 | Vehicles insurance Per vehicle
Per number of judges in the
425310 | Legal services criminal department
Per number of judges in the
425320 | Forensic expertise criminal department
425330 | Court interpreters Per number of judges
425340 | Court expertise Per number of judges
425420 | Prime health protection Per employee
Per number of judges in the
425440 | Hospital services criminal department
Per number of judges in the
425490 | Other health services criminal department
Other educational activities (in particular for
the Academy of Judges and Public
425790 | Prosecutors) Per number of trainings
Per number of judges
425910 | Translators
. - . . Per number of judges
425920 | Copying, printing and publishing services
425990 | Other contract services, Per number of judges,

in particular for the Academy of Judges and
Public Prosecutors

per number of trainings for initial
and continuous trainings
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The Judicial Budget Council makes an analysis of the projection of the individual users and,
if necessary, corrections are made in the projected funds in category 42-Goods and services.

Article 4

This article regulates the criteria for the preparation of the budget circular of the budget user
for category 46 - subsidiaries and transfers.

The category 46 refers to the payment on the rights of employees in judiciary based on the
employment, final, executive decisions and payment of decisions on infringement of the right

for trial in a reasonable deadline and it comprises the following items:

item description criterion
Verdicts of the Supreme court and

464910 | Payment on court decisions verdicts from other courts
Expected retirements, solidarity
and compensation for a sick leave

464990 | Other transfers longer than six months

4651 Payment on enforcement documents | Expected executive decisions

Article 5

This article regulates the criteria for the preparation of the budget circular of the budget user
for category 48 - Capital expenditure.

Capital expenditures in category 48 are planned and determined by the Judicial Budget
Council according to the adopted plan for capital investments of the judiciary, as a separate

part of

the budget circular, and after the enactment of the Budget of the Republic of North

Macedonia they are conducted by the enactment of a separate program by the Judicial Budget
Council.

In the budget circular are planned and globally determined:

30

Ongoing building investment projects which will continue;

Investment activities for necessary reconstructions, adaptations, repairs of the court
buildings, court rooms and administration area in the courts, reconstruction and
adaptation of the archive offices, forming libraries for professional literature in the
courts:

Supplying furniture and equipment for the budget user;

Supplying computer equipment and software solutions for the needs of the judiciary.
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The Judicial Budget Council does the projection of the needed funds for capital investments
in the judiciary, according to these criteria:

1.

1.1
1.2
1.3

2.1

2.2
2.3

24
2.5
2.6

2.7

2.8
2.9

2.10
2.11
3.1

3.2
3.3

Basic criteria regarding the priority of the intervention
Number of cases;

Number of employees;

Daily circulation of clients in the court building.

Additional criteria for the priority if the intervention (reconstruction, adaptation,
repairs) depending on the state of the building in regard to:

Removing the factors which endanger the health (damp, draught, insufficient
ventilation in the room, insufficient isolation of the windows and roofs);

Providing healthy and secure working environment for the employees and the clients;
Repairs of the dilapidated or faulty installations which present a danger for the
employees and clients;

Providing security for the employees by placing security fence, securing the official
entrance, controlling the access to the official entrance and halls (fitting metal
detectors where there aren’t any);

Providing access to clients through well set paths and entrances;

Prolonging the time for usage of the building, by reconstruction or repairs of the roof
or dealing with damp problems inside the building;

Rationalize the expenses for the heating and air-conditioning, by applying energy
efficient materials, which is done by changing the facade with thermal isolation and
energy efficient facade works;

Introducing air-conditioning systems which will on the long-term, reduce the expenses
for maintaining the building- fan coil systems;

Reconstruction of the system for hot water heating in order to rationalize the
expenses for fuel supplies and exploitation of the system;

Reserving the archive documentation by providing optimal physical conditions in the
archives, elimination of damp, fitting ventilation, metal bookcases and securing them
with bars on the windows;

Raise the respectability of the court by presentable and dignified entrances and
rooms for contacts with clients — by reconstructing the entrances, halls, window desks
and courts.

Meeting the legal obligation:

Installation of a lightning rod on the building

Providing system for records of the working hours

Hydrant installation and fire extinguishers and system for automatic detection of a
fire.
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The Judicial Budget Court does the projection for the necessary funds for computer equipment
and software solutions in the judiciary, according to these criteria:

1. Basic criteria for the priority of the computer equipment and software solutions:
1.1 number of cases;
1.2 number of employees

2. Additional criteria for the priority of the computer equipment and software solutions
2.1 Amortization of the existing equipment
2.2 Providing a high level of protection and security of the computer system of the
judiciary and the ACCMIS system, the registry of judges and the ABMS system
2.3 Adapting, changing and updating of the systems in function.

Article 6

For the realized individual incomes of the courts, the same criteria and methodology are
applied for the preparation of the judicial budget and the budget accounts.

Article 7

The draft budget requests by the individual users, are delivered in electronic form with the
ABMS software to the JBC, and the textual and argued explanation is delivered in written form.

The Judicial Budget Council delivers its draft budget request and the documents in written and
electronic form to the Ministry of Finance according to their formal requirements and
provisions.

Part V. Monitoring and evaluation

1. GENERAL PROVISIONS

Article 1

This part shall closely prescribe the manner of acting of the users in the process of
monitoring, evaluation and reporting on the implementation of the strategic plan, the annual
work plan and the execution of the budget.
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Article 2

The following shall be the objectives of the process of monitoring, evaluation and reporting:

Providing efficient implementation of the Strategic plan as a whole and realization
of the strategic priorities and priority goals of the users;

Respecting the dynamics of implementation of the measures and activities,
overview of achieved progress and evaluation of the achieved result on the level
of priorities, goals and programs;

Implementation of an analysis and comparison between the projected and
actually accomplished result within the programs and sub-programs, which are
an integral part of the Strategic plan, the implementation of the obligations
established with the Annual Work program of the Judicial Budget Council and the
activities from the regular operation of the individual user;

Establishment of a basis for improvement of the quality in the process of
developing programs and sub-programs for the following period, through the use
of systemically collected data, analysis of information regarding the contribution
of the measures and activities in achieving planned results;

Providing an early warning system for the established obligations and the
deadlines for their fulfilment, identification of issues which occur in the course of
implementation and achievement of the planned results and undertaking
alternative solutions;

Enhancing efficiency by connecting funds expenditure and achieving results, and
Strengthening the accountability and transparency in the work of the budget
users, and reporting about achieved results;

Providing an exact information about the budget used within different periods,
additional budget needs and about parts of the budget which cannot be used in
the remaining budget period by the budget user and can be made available to be
redistributed for other purposes or budget users.

Article 3

Particular terms used in this part shall have the following meaning:

- The Strategic Plan of a budget user is a document corresponding to a planning
period of three or more years, and it covers all aspects of organization of the work,
including the following components: Mission, vision, goals, strategies, tactics and
implementation plan.

- Annual Work Plan is a plan for operationalization of the programs, sub-programs,
measures and activities contained in the strategic plan, the initiatives established with
the Annual Work Program of the Judicial Budget Council, as well as the activities
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from the regular operation of the budget user for the following year.

- Report on the implementation of the Annual Work Plan shall contain overview of
the achieved results of the budget user in the course of implementation of the
programs, sub-programs, measures and activities, initiatives prescribed with the
Annual Work Program of the Judicial Budget Council; the activities from the regular
operation of the budget user and overview of the planned and not realized measures
and activities, with explanation for the failed implementation.

- Monitoring is the continuous process of systemic collection and analysis of data on
the implementation of planned measures and activities according to the annual work
plan.

- Performance indicators are quantitative (statistic) indicators or qualitative data
used to monitor the performance of a particular policy.

- Baseline is the quantitative or qualitative data which provides information about the
performance indicator at the beginning and immediately before the start of
monitoring. The baseline is used as a starting point for measurement and comparison
of changes in performance indicators in the process of monitoring and evaluation.

- Planned result is a quantitative or qualitative level of the performance indicator,
which is planned to be achieved within a period of time.

- Program is a collection of connected and related activities and projects directed
toward achievement of the common goal/goals.

- Evaluation is a methodological and objective assessment of a program, i.e. policy
and the achieved results from the realization of such program or policy. Evaluation
may be done periodically, according to intervals defined in advance or on an ad hoc
basis.

2. DETERMINING THE NECESSARY ELEMENTS IN THE PROCESS OF MONITORING,
EVALUATION AND REPORTING

Article 4

The main steps in the process of monitoring, evaluation and reporting shall be the
development of indicators, determining criteria related to the timeframe, establishment of a
system for data collection as regards the indicators, data analysis, use and evaluation of
data.
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Article 5

Quantitative and/or qualitative indicators shall be defined for the purposes of measurement
and monitoring achievement of goals and results of the programs and sub-programs.
Quantitative indicators shall be expressed with a specific value (number, percentage, per
mill, average, median value, scope), and qualitative indicators shall have the format of text
with level of perception, evaluation or quality (increased, decreased, improved, enhanced,
etc.)

When determining indicators, there should be at least one gender sensitive indicator.

Article 6
When selecting indicators, the following criteria should be taken in consideration:

- Measurability — the result should be expressed numerically, in percentages or
other measurable value;

- Clarity — clear, understandable and unambiguous;

- Relevance — directed towards measuring the desired goal of the program and/or
sub-program;

- Cost-effectiveness — the costs for collection and processing should not exceed
the benefit of the information;

- Reliability — they should be based on precise and reliable data, and

- Applicability — they should clearly indicate the overall progress and the changes
which have occurred.

Article 7

Depending on the type and goals of the program and sub-program, there are the following
types of indicators:

- Indicator of resources — it measures the amount of the resources (work force,
materials, equipment, etc.) necessary for certain products or services or for
implementation of particular activities;

- Indicator of products/services — it measures the amount of products and services
to be provided through the implementation of the program activities;

- Indicator of results — it measures the effect of benefit of the implementation of
program activities, i.e. whether such activities deliver the prescribed goals;

- Indicator of efficiency — it measures the ratio between the invested resources and
the amount of products or services provided through implementation of activities,
and

- Indicator of quality — it measures the effectiveness of fulfiiment of the citizens'
expectations or the expectations of the stakeholders (security, precision,
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competence, etc.) related to the product or service provided.

Article 8

There shall be a projected/planned result determined on an annual level for each of the
indicators.

The projected/planned result, depending on the timeframe of the program-sub-program shall
be determined for each year separately.

Article 9

A baseline of the indicator shall be determined for the purposes of measuring and evaluating
the indicators, and it shall be directly connected with the program/sub-program goal and
expresses the quantitative or qualitative condition.

The baseline of the indicator shall be determined through analysis of the conditions in the
field or fields of competence of the budget user and it shall express measured value or
condition of the indicator before or at the very start of program implementation.

If the baseline cannot be determined through analysis of the conditions, then, the result
obtained with the first measurement of the indicator shall be taken as baseline.

Article 10
The baseline may be determined through:

- Use of data and information which already exist in the user or with an authorized
body for development and processing of statistical data;

- Implementing research, surveys, think tanks and other research methods of the
budget user, whereas due attention should be observed when collecting gender
segregated data, and

- Use of data and information from secondary sources, i.e. from research by NGOs
or international organizations.

Article 11

In order for efficient monitoring, evaluation and reporting on the implementation of the
programs, i.e. sub-programs, the budget users will establish a data collection system which
will contain the following elements:

- Title of the program/sub-program;
- Connection of the program with the strategic priority of the Judicial Budget
Council, and the user;

- Objective of the program/sub-program;
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- Responsible person for monitoring the program/sub-program and for collection,
processing, analysis and storing data;

- Measures, i.e. activities conducted for achievement of the result/goal,

- Performance indicators with the baseline and planned results on an annual level;

- Sources of information and data;

- Status of implementation of the measures and activities;

- Explanation for possible discrepancies with the dynamics of implementation,
explanation for activities which had not been implemented and explanation for
possible discrepancies between the planned and accomplished result, and

- Explanation for the activities underway, with evaluation whether such activities
shall be performed within the planned period and whether declared results shall
be accomplished.

The Form given in Annex No. 1 shall be used for the collection of data and monitoring.

3. IMPLEMENTATION OF THE PROCESS OF MONITORING, EVALUATION AND
REPORTING

Article 12

Monitoring, evaluation and reporting shall be conducted in accordance with the Annual Work
Plan, which is the main document for implementation of the process of monitoring, evaluation
and reporting.

Monitoring shall be done as regards the timely implementation of the measures and
activities, in accordance with the implementation plan, and evaluation should provide an
answer whether the goal of the program/sub-program has been accomplished and about the
effectiveness of the policies being implemented.

Depending on the type of the program and the measures and activities, the users shall
determine the data collection intervals.

The data base which shall be established from the collected information shall be maintained
in electronic format. The data base shall be used for analysis of the progress in the
implementation of the programs and sub-programs, realization of the priorities and goals, the
results and in the next cycles of the strategic planning.

Article 13

Data from the monitoring shall be processed and analysed. Data processing shall be done
based on collected data in the relevant areas which also contain gender segregated data, in
order to obtain a clear picture of the conditions as regards the status and position of women
and men according to different bases, including ethnic origin, age, place of residence, level
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of education and similar, in order to create collective information which shall be used in the
data analysis.

Depending on the type of data and their purpose, the analysis may include use of quantitative
or qualitative methods and application of other techniques, in order data to be used in the
decision-making process.

The analysis shall contain the findings with quantitative data, conclusions and
recommendations.

Article 14

The process of monitoring, evaluation and reporting shall involve cooperation and
coordination among organizational units responsible for the process of strategic planning and
organizational units responsible for financial issues, regarding human resources
management, internal audit, as well as with the coordinator for equal opportunities of women
and men related to the issues in the field of human rights, gender equality and
antidiscrimination.

Cooperation and consultations may take place with other users competent in the relevant
areas, with the universities, institutions and other professional organizations, as well as
NGOs and international organizations working in the relevant area. Cooperation and
coordination may be related to collection and exchange of information and data relevant for
monitoring and evaluation of programs.

Article 15

Evaluation of the programs may be conducted in determined intervals during program
implementation, upon completion of the program or after a certain period following the
completion of the program. Determining the evaluation intervals shall be done depending on
the objectives and anticipated results of the program i.e. sub-programs.

The methods of evaluation shall be selected depending on the phase of program
implementation when evaluation is conducted:

- During the implementation of the program periodical evaluation shall be done of
the process of program and sub-program implementation, as well as the
measures and activities which had been conducted to achieve the results;

- Evaluation of the results from the program implementation is done upon
completion of the program implementation, and

- After a certain period following program implementation, in order to evaluate the
effects from the program implementation, i.e. the sustainability of policies.
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Article 16

Regular periodical reports on monitoring of the Annual Work Plan shall be prepared based
on the established data collection and monitoring system.

Periodical reports may be prepared on a monthly, quarterly, semi-annual and annual basis,
depending on the nature and dynamics of the measures and activities of the program and
sub-programs.

Periodical reports shall be prepared by persons responsible for implementation and
monitoring of the particular program, i.e. sub-program.

For the purpose of providing continuous monitoring of the strategic plan and annual work
plan, periodical reports shall be delivered to the organizational unit/working group of the
budget user responsible for strategic planning, policy development and monitoring.

Article 17

The report on the implementation of the Annual Work Plan (hereinafter as report) shall be
prepared at the end of the year, based on periodical monitoring reports.

The report shall contain the following components:

- Name of the user;

- Overview of the programs and sub-programs contained in the Strategic plan;

- Achieved result;

- Overview of the effects on the human resources management, and

- Overview of the circumstances and risks which have occurred during the year.
The form provided in annex 2 shall be used in the preparation of the report.

The budget execution report is prepared and delivered according to the instructions in annex
3.

Article 18

“Overview of programs and sub-programs in the Strategic plan” shall contain a brief
description of each of the programs and sub-programs and projected results, and how they
are connected to the strategic priorities and goals of the Judicial Budget Council for the
relevant year, and the priorities and goals of the budget user.

The segment of “Achieved results” shall contain an overview of conducted measures and
activities from the programs and sub-programs contained in the Strategic plan and the Annual
Work Plan, overview of not implemented/patrtially implemented measures and activities, with
explanation of the reasons and evaluation of the extent of achieved results, in accordance
with the performance indicators, overview of the initiatives of the budget user, contained in
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the Annual Work Program of the Judicial Budget Council, with evaluation of the delivered
compared to planned initiatives, as well as an overview of the conducted measures and
activities arising from the work of the budget user.

“Overview of the effects on the human resources management" shall contain data regarding
recruitments, promotions, allocations and takeovers, conducting the principle of adequate
and equitable representation of members of different communities and conducting trainings
for administrative officials.

"Overview of the circumstances and risks which have occurred during the year”, shall contain
a general overview of the risks, i.e. circumstances which existed or occurred in the reporting
period, and their influence on the implementation of the measures and activities and
achieving results and goals of the programs and sub-programs.

Article 19
Drafting the Report shall be conducted based on the following principles:

- Accuracy and clarity — reporting should be brief, clear, comprehensible and
focused on the most important information on achieving goals and results of the
program;

- Relevance - information should be relevant for evaluating the progress in
achieving the strategic priorities and goals of the Judicial Budget Council, as well
as the priorities and goals of the budget user;

- Preciseness — data and information should be quantitatively and qualitatively
expressed, and

- Reliability — conclusions should be based on objective data and information.

Article 20

In drafting of the Report there should be cooperation among the JBC and the individual users.

Article 21

The Report shall be delivered to the Judicial Budget Council, at latest until the end of April
the following year.

Article 22

The Judicial Budget Council, based on the reports delivered by the budget users, shall
prepare an analysis of the achieved results from the implementation of the strategic priorities

of the Judicial Budget Council in the previous year.
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FORM FOR A SYSTEM FOR DATA COLLECTION AND MONITORING OF THE
PROGRAMS/ SUB-PROGRAMS

Budget Council:

Connection with the strategic
priority and goal of the Judicial

Connection with the priorities
and goals of the user:

sub-program;

Title of the program/

Objective of
the program/

sub-program:

Responsible sector/department or person:

State the title of the sector/department or|
responsible
collection of data and reporting

person

for

monitoring,

Measure/ Determined | Manner of Dynamics of Comment
activity .res.ult collection/ implementation
indicator at Implemen-Under-|Not
the level off Vverification of P o
dat ted way |initiated
program/sub- | data i the
program, with
. planned
the baseline :
period
and planned
result on an
annual level
The planned | The Sources of Explanation is
measure/activity | indicator is| data/information provided for the
is provided, | stated are stated planned and not
which shall | together realized, i.e. not
contribute  for | with the achieved
achievement of | baseline and activities/results
:Ee Ar\esultl(fronll pIanEed Evaluation s
Ie nnual work | resu |O|n a? provided for the
plan) annual leve offects on
achieving the
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results of the
measures and

activities, which
have not been
implemented,
for the activities
underway
evaluation is
given whether|
until the
planned
deadline the
planned result
will be
achieved.

The
suppositions
and risks may|
be stated which
influence timely
achievement of
the result.

Responsible for monitoring of program

Responsible person of the budget user/individual user
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Annex No. 2
FORM OF THE REPORT ON THE IMPLEMENTATION OF THE ANNUAL WORK PLAN

Name of the budget user

REPORT ON THE IMPLEMENTATION OF THE ANNUAL WORK PLAN FOR (YEAR)

1. PROGRAMS
Overview of the programs and sub-programs of the budget user and their connection with the
priorities and goals of the Judicial Budget Council and the priorities and goals of theindividual
user.

2. ACHIEVED RESULTS
Report on the achieved results

2.1. Evaluation of the achieved results from the implementation of the programs and sub-
programs

Overview of implemented measures and activities from the programs and sub-programs
contained in the Strategic plan and the Annual Work plan, and evaluation of the extent of
achievement of the results in accordance with the performance indicators. Evaluation (expressed
in percentages or numbers) of the achieved compared to the overall projected measures and
activities in the Annual Work Plan for the reporting year.

Connection with the strategic priority and
goal of the Judicial Budget Council:

Connection with the priorities and goals of
the individual user:

Title of the program/sub-program: Objective of the [Responsible:

program/sub-program |eii0 the title of the

organizational unit  or
person responsible for
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monitoring,
data and reporting

collection of

IMPLEMENTED MEASURES AND ACTIVIT

ES

Measure/ activity

Result indicator with
the baseline and
planned results on
an annual level

Evaluation of the progress
in achievement of the
results and objectives of
the program

Comment

Measures and
activities (from the
Annual Work plan)

The determined
performance
indicator and

baseline are stated
and the benchmark
for the indicator

Information is provided
from the measurement of
each of the determined
performance indicators of

the program, with
evaluation of the
achieved results as
regards the planned

results of the program.

A general evaluation is
provided about the
performance indicators at
the level of program, with
evaluation of the extent of
achievement of the
projected goals

Stated possible risks
which influenced the
achievement of the
result

PLANNED MEASURES AND ACTIVITIES WHICH HAD NOT BEEN IMPLEMENTED

Measure/activity Rationale Effect Recommendation
Measures  and Rationale of the |[Evaluation of the effects |Recommendation
activities  (from | reasons why on achievement of the (ffor the measures
'Itohle AnnlrJ]fthWhorI;I Measures/activities rﬁsults and /obé)ectlves of th||Ch I(shou!d se
i an) \I/v ic | bat have not been [(N€ Program/subprogram un terta en | in t i
een planned bu implemented nex - gyce 0
have not been planning in order to
implemented achieve the results

and objectives of
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the program/sub-
program

2.2.  Evaluation of the implementation of the Annual Work Program of the Judicial Budget
Council
Overview of the initiatives within competence of the budget user which have been submitted to
the Judicial Budget Council of RM in accordance with the Annual Work Program of the Judicial
Budget Council, the initiatives which had been planned in accordance with the Annual Program
and have not been submitted, and the initiatives which have been delivered outside the Annual
Work Program of the Judicial Budget Council for the relevant year.

2.3.  Evaluation of the implementation of other activities arising from the competences and
the work of the budget user
Overview of the bylaws and other acts adopted by the relevant Ministers, i.e. the official leading
the users, which are related to the legislation adopted by the Judicial Budget Council or according
to the regular operation of the user.

Overview of other implemented measures and activities arising from the operation of the budget
user (such as, conducting public procurement, conducting employment procedures according to
the Annual employment plan, etc.).

3. HUMAN RESOURCES DEVELOPMENT
Overview of the effects on the human resources management contains a report on:

- Employments, promotions, allocation and takeovers;
- Conducting the principle of adequate and equitable representation of members of different
communities;
- Trainings completed by the administrative officials during the reporting period.
The overview shall be provided in accordance with the Annual plan for employment, and the
Annual plan for training of the employees.

4. CIRCUMSTANCES AND RISKS

45



12

DECISION ON THE PREPARATION OF THE JUDICIAL BUDGET

OANYKA 3A NOAINOTOBKA HA CYACKMNOT BYLIET

Overview of the circumstances, setbacks and risks which have occurred in the reporting period
and how they affected the implementation of the measures and activities and achievement of the
results.

5. SUMMARY OF VIEWS AND RECOMMENDATIONS
In accordance with the evaluations stated in the previous chapters, a summary of views shall be
provided for the extent of achievement of the results and implementation of the Strategic plan and
the Annual Work plan, as well as the overall operation of the budget user.

General recommendations as regards the plans for the following year. If there had been significant
discrepancies in the implementation and achievement of the planned results, recommendations
shall be given for the measures and alternative solutions to be undertaken in the next cycle of
planning for achievement of the results.
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Annex 3
Instructions for the preparation of the budget execution report

5.1. By March 15 of the current year at the latest, the Judicial Budget Council submits a request
to the individual users for realization of the budget of each individual user for the previous fiscal
year. Individual users are required to submit a report by March 31 of the current year.

The report of the individual users contains the following separate reports:

1. Report on the number of received and resolved cases in the court / Report on the trainings
held in the Academy for Judges and Public Prosecutors

The report on the number of received and solved cases in the court which the courts
submit, contains the following data:
 Data on the number of cases transferred from the previous year
+ Data on the number of received cases
+ Data on the number of solved cases
» Data on problems faced by the courts in dealing with cases related to the
financing of the individual users

The report on trainings held at the Academy for Judges and Public Prosecutors contains
the following data:
 Data on the number of trainees in the initial training and realized activities
» Data on the number of trainees in continuous training and the number of
trainings held
 Data on problems faced by the Academy in its work related to the financing of
the individual users

2. Human Resources Report
- Planned and current number of judges (officials)
- Planned number of employees according to systematization and current number
of employees
- Realized employments in accordance with the Employment Plan for the reporting
year
- Ratio of the number of employees by categories and number of cases handled

3. Report on public relations

- Data on the work of the public relations office (contacts)
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- Number of received and answered questions under the law on free access to
public information, manner of action and response

- Number of decisions published online on the court website, factors influencing
online publications

- Published press releases, press conferences, public events, open days
organized by the court

4. Information Technology Report

- Computer equipment available to the court by type and age
- Implementation of program applications in court,

- Changes made, upgrades, problems noticed,

- Suggestions for improvement

5. Report on the equipment and maintenance of the court building

- Condition of the court building
- Situation analysis and suggestions for improvement.

6. Report on planned and performed public procurements

- Planned public procurement by type and required financial resources
- Realized public procurements by type and spent financial resources

7. Budget realization report

- Planned necessary financial resources with the proposed budget request of the
individual user

- Approved and realized financial funds by accounts and items 40-Salaries and
allowances, 42-Goods and services, 46 Subsidies and transfers and 48- Capital
expenditures) (three-digit and six-digit for the more significant items)

- Amount of unsettled responsibilities and reasons for their occurrence

- Problems in the realization of financial resources

The JBC expert service (managers and professional staff) of the JBC analyzes the reports of
the individual users of the court budget and prepares a Draft Report on the work of the Judicial
Budget Council and the implementation of the court budget which contains:

> Data on JBC sessions and decisions

> Realized activities of the JBC
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Report on the number of received and solved cases at the level of the judiciary/Trainings held at
the Academy for Judges and Public Prosecutors

The report on the number of received and solved cases at the level of the judiciary contains the
following data

- Summarized data on the number of cases transferred from the previous year

- Summarized data on the number of received cases

- Summarized data on the number of solved cases

- Summarized data on problems faced by courts in dealing with cases related to
the financing of the individual users

The report on the trainings held at the Academy for Judges and Public Prosecutors contains the
following data

- Data on the number of trainees in the initial training and realized activities

- Data on the number of trainees in continuous training and the number of
trainings held

- Data on problems faced by the Academy in its work related to the financing of
the individual users

Report on human resources at the level of the judiciary

- Planned and current number of judges (officials)

- Planned number of employees in accordance with systematization and current
number of employees

- Realization of the Single Employment Plan for the reporting year

- Ratio of the number of employees by categories and number of cases handled

Report on public relations at the level of the judiciary

- Data on the work of the public relations office (contacts)

- Number of received and answered questions under the law on free access to
public information, manner of action and response

- Number of decisions published online on the court website, factors influencing
online publications

- Published press releases, press conferences, public events, open days
organized by the court

Report on equipment and maintenance of court buildings

- Condition of court buildings
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- Situation analysis and suggestions for improvement.
Report on planned and performed public procurements at the level of the judiciary

- Planned public procurement by type and required financial resources
- Realized public procurements by type and spent financial resources

Budget realization report at the level of the judiciary

- Planned necessary financial resources with a draft budget request at the level
of the judiciary

- Approved and realized financial funds by accounts and items (40-Salaries and
allowance, 42-Goods and services, 46 Subsidies and transfers and 48- Capital
expenditures) (three-digit and six-digit for significant items)

- Amount of unsettled responsibilities and reasons for their occurrence

- Problems in the realization of financial funds

The draft report contains data on the budget implementation of each individual user separately,
with the previously stated data, whereby the basic courts will be covered at the level of appellate
areas (AC Bitola, AC Gostivar, AC Skopje and AC Stip)

The draft report is adopted at a session of the Judicial Budget Council. If the JBC has remarks
regarding the Draft Report, the necessary corrections are made.

The adopted Report is submitted to the Government of the Republic of North Macedonia and
the Assembly of the Republic of North Macedonia.
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Part VI. The timing of strategic budget planning
No. Key element/step in the|Responsible institution [Result Timeframe
methodology
il Setting strategic priorities and priority goals of the Judicial Budget Council
Annual activities to prepare the strategic planning for the upcoming calendar year
1 Analysis of the achieved| Judicial Budget|Analysis of the|January-
results from the|Council/individual user [achieved results in the|February
implementation of the previous year
strategic priorities in the
previous year
. Setting strategic priorities|Judicial Budget Council|Draft  decision  on|March -15
and priority goals in cooperation with the|strategic priorities April
Ministry of
Finance, Ministry of
Economy, Secretariat
for European Affairs,
Secretariat for
Legislation
. Adoption of the draft|Judicial Budget Council [Decision on 15 April
deggpn on  strategic strategic priorities for
priorities the following year with
analysis of the
achieved results in the
previous year
2. Setting fiscal strategy

Setting fiscal framework
with maximum amounts of
approved funds per budget
beneficiary

Ministry of Finance

Draft fiscal strategy

April - May
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Submitting instructions
how to plan budget funds
to budget users

(indication of expected
maximum budget to the
Judicial Budget Council)

Ministry of Finance to
Judicial Budget Council

Budget Circular

15 June

3. Preparation of draft strategic plans, draft budget submission and Annual Work Plan

. Preparation of strategic| individual users Draft strategic plans offMay — 31
plans and creation of budget users July
programs,
subprogrammes and
projects

- *|Preparation of draft plan of| Judicial Budget Council|Preparation of draft|15 July
development programs to individual users plan of development
(Judicial Budget Council programs
informs the budget user
about their maximum
budget, based on the
expectation of the Ministry
of Finance)

- +|Draft strategic plans individual users Draft strategic plan 30 July

- .|- Preparation of draft|- Budget users to|Draft strategic planning|1 August
budget and submission in{Judicial Budget Council |and draft budget
accordance with  draft submitted
strategic plans

- .|- Submission of draft|- Judicial Budget|Draft strategic plans|1l
strategic plans and draft|Council and draft budget|September
budget submission from delivered to Ministry of
Judicial Budget Council to Finance
the Ministry of Finance

- .|- Analysis of draft|- General Analysis of the|30
strategic plans Secretariat alignment of programs|September

within the draft
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strategic plans with the
strategic priorities and
analysis of their
contribution in  the
achievement of such
priorities

.|- Preparation of Annual work plan
Annual Work Plan for the Elaboration
next calendar year October
- Initiatives i
Deliver
ccommunicated to Judicial|- budget users 31.10 4
Budget Council o
. Assessment
- Decision about|_ Judicial Budget first half of
Initiatives Council November
Decision
15.11.
Submission of the draft budget
.|- Preparation of Draft|Ministry of Finance Draft budget September -
Budget October
.|- Submission of the|Ministry of Finance Draft budget 1 November

Draft Budget to the
Government of the
Republic of North
Macedonia

Adoption of the Budget

Parliament
Republic
Macedonia

of

the
North

of

Budget of the Republic
of North Macedonia

31
December

- Preparation of the Annual Work Program of the Judicial Budget Council and the
Annual Work Plan of budget users
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- Preparation of draft
Annual Work Program of
the Judicial Budget Council

- Decision about the
annual work plan of the
Judicial Budget Council

Competent department
of the Judicial Budget
Council in cooperation
with the budget users.

Judicial Budget Council

Draft AWPG
(electronic AWPG with
a possibility to prepare
different reports and
reviews)

Annual work plan for
the next calendar year

October
December
of the
previous
year for the
next year

Until 15.12.

- Annual activities to implement the strategic planning for the

ongoing year

Adoption of the AWPG

Judicial Budget

AWPG

15 January

- .- Adoption and|- Judicial Budget|Annual work plan of|January-
publishing of Annual work|{Council and individual|individual users February
plan users

- .|- Preparation of{Judicial Budget Council|agenda prepared January-
agenda for the period in cooperation with the February
) 11 -30.06 individual users

- .|- Preparation of e|Judicial Budget Council|agenda prepared June - July

agenda for the period 1.07
-31.12

in cooperation with the
individual users

Updating AWPG with NPAA-AP Accession Partnership

- Updating AWPG,
its compliance with the
NPAA and adoption

General Secretariat in
cooperation with the
Secretariat for
European Affairs and
the Judicial Budget
Council

Alighed AWPG with the
NPAA

October -
December

- Monitoring and reporting on the realization of the AWPG and the Annual Work Plan

of budget users
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Monitoring the realization|Judicial Budget Council|Monitoring indicators [continuous
of the AWPG in cooperation with the

individual users
- Monitoring and|- individual users |- Periodic Continuous
reporting on the (quarterly) reports on
implementation of the the extent of
Annual Work Plan implementation
- Development of{Judicial Budget Council|Completed table Quarterly

tables (quarterly) for early
warning during the
monitoring of the
realization of the AWPG

in cooperation with the
individual users

for early warning by the
budget users

- Reporting on thel- Judicial Budget|- Report on the|Semi-

extent of realization of|Council extent of realization of|annually

AWPG and adoption - the AWPG with|and

- - monitoring indicators. |annually

- Report on budget . .

that probably cannot be| Inghwdual USErs _

spent in the budget period, to \.Jud|C|aI budget|- . Overview of

in particular for capital council avaﬂablg budget for 30.6.,

investments reallocation update
30.9.

- Preparation of |- individual users [Report on the|January-

Report on the implementation of the|annually for

implementation of the Annual Work Plan the previous

Annual Work Plan for the
previous year

year

- Submission of the
Report on the
implementation of the
Annual Work Plan to the
Judicial Budget Council

- individual users

Report on the
implementation of the
Annual Work Plan

February
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Publishing of the
Report on the
implementation the
Annual Work Plan

of

individual users

Report on the
implementation of the
Annual Work Plan

March

8. Monitoring of the implementation of the National Program for the Adoption of the Acquis
(NPAA)
. Annual revision of the|Secretariat for|Annual NPAA program |[October -
NPAA European Affairs January
. - Reporting on the|Secretariat for|- Reporting  on{Continuous
extent of realization of the|European Affairs, input|the extent of realization
NPAA from Judicial Budget|of the NPAA
Council
Part VII. Transitory provisions
Article 1

With the adoption of this bylaw the decision on criteria and methodology for the preparation of the
court budget no. 05-638/15, adopted on 5.7.2012 shall cease to have effect.

Article 2

This bylaw shall enter into force on the day of its adoption.

In 2020 and 2021, the strategic planning is implemented by the Judicial Budget Council and by

Article 3

the individual users Supreme Court, Judicial Council of RNM, appellate courts and the Academy
for Judges and Public Prosecutors, and for the other beneficiary units the strategic planning will
start from the next budget year for the preparation of the budget circular for 2022.

Kiro Zdravev, president of the JBC
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Support to the Justice Sector Reform

NMPOIrPAMA 3A PABOTA

HA CYOCKW BYLIETCKW COBET 3A 2021 TOANHA

CornacHo OpgnykaTa 3a yCBOjyBat€ Ha KpUTEPUYMU U METOAOSOrNMja 3a noarotoBka Ha
cyackmot 6yuet, unedH 1 oa [Hen |l. MNoaroTtoeka Ha [NoguwHaTta nporpama 3a paboTa Ha
CynckmoT ByLleTckM CoBeT, Kako AeNn O4 NpoLEecoT Ha MOArotoBka Ha ByueTckMoT umpkynap
CynckmoT OyLIeTCKM COBET M eOUHKUTE KOPUCHMLM M3roTByBaaT [oguwHaTa nporpama 3a
cBojaTa paboTa M ro cregaT M3BpLUYBaHETO Ha McTaTa. (BO HAaTaMOLUHMOT TeKCT: MoauHa
nporpama).

Mporpamata e 30Mp Ha MOBP3aHM WU CPOAHU aKTUBHOCTM W MPOEKTU HACOYEHU KOH
OCTBapyBake€ Ha 3aefHuyka/M uen/v Ha HUBO Ha CyAcka BNacT WM Ha HUBO Ha €4MHKa
KOPUCHWK, CO YTBPAEHO HMBO Ha NPUOPUTET, U Toa:

- Bucok npuoputeT: MHnupnjatneaTa NokaxkyBa Ha jaceH, OUPEKTEH U MEPSIMB Ha4YnH aeka
Ke npugoHece 3a OCTBapyBak€ Ha efeH WNKn noBeke cTpaTewku npuopmuteTn Ha CyacknmoT
OyileTckn coBeT (Bo HaTamowwHuoT TekcT: CBC) n geka cnpoBefyBakeTO Ha MHUUMjaTMBaTa
3HauYUTENHO Ke npuaoHece 3a nogobpyeBane Ha cocTojbaTa BO CyACTBOTO, BO CNpPOBeayBaH-€TO
Ha aktmBHocTuTe Ha CBC unuM eguHKMTE KOPUCHMUM Ha cyackaTa BnacTt. WHuumjatmsuTe
notpebHn 3a ga ce rapaHTMpaaT OCHOBUTE 3a (PYHKUMOHMpPawe Ha CyACTBOTO pefoBHO
nobueaaT BUCOK MPUOPUTET.

- CpepeH npuoputeT: WHuumjaTuBaTta, BO KOpenauuja co dpyra WHULMjaTMBA,
npuaoHecyBa 3a OCTBapyBake Ha cTpaTtellkuTe npuoputetn Ha CyackmoTt ByLieTckn coBeT U
HMBHOTO CrpoBeayBake Ke ja nogobpn coctojbara u akTMBHOCTM Ha cyAdckaTa BracT COBET BO
coogBeTHaTa obnacr.

- Husok npuopuTeT: MHMUMjaTMBM KOM He ce MOBP3aHu CO CTpaTellkuTe MpUopUTEeTU Ha
CyackmoT ByLIeTCKM COBET, OAHOCHO MHMUMjaTUBM LUTO NPOU3NEryBaaTt of HaasIeXXHOCTMTe Ha
PECOPHUTE MWHUCTEPCTBA M CE HaCOYEHW KOH OCTBapyBa€ Ha 3aKOHCKUTE OOBpPCKA U

1

Funded by the European Union Project implemented by NIRAS and its
consortium partner Planet

Vladimir Polezhinovski, 22/12, Skopje,

Republic of North Macedonia
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NONMNTUKNTE Ha CyACKaTa BIracT.

3a 2021 rogunHa CyackmoT ByLieTcku coBeT v agedouHupa crieqHuTe nHMunjaTuem

1. O6es3benyBarwe OCHOBHWM YCrOBM 3a (OYHKUMOHMpaHe Ha cyackata BnacT (BMCOK
npuopuTeT)

1.1 yoBeukmM pecypcu

1.2 cyacku arpagu

1.2.1 TEKOBHO OApXyBake Ha CyackuTe 3rpaau

1.3 onpema n UKT

1.3.1 npeBeHTUBHO 1 aganTnBHO oapKyBawe Ha KT onpemata

1.3.2 ogpxyBahe Ha 6e36egHOCT Ha KOMMjyTEPCKMOT CUCTEM BO CcyacKaTta BracT

1.4 Tpowwouu 3a TEKOBHO paboTere

3a dyHKkumoHunparwe Ha Cypacku coseT Ha PCM, cygoBute n Akagemujata 3a cygum u
jaBHM 0OBMHUTENWN (BO MOHATAMOLUHMOT TEKCT €AWMHKM KOPUCHMUM Ha cyackaTa BRacT)
noTpebHn ce MMHMMYM YycrnoBu 3a paboTa, O4HOCHO YCNOBWM KOW BeKke ce nocTojaT. Toa e
HUBOTO Ha YOBEYKM U NpoCTOpHU KanauuTtetn nu AT n gpyra onpema wto ce obe3beneHn opf
npeTxodHUTe roguHa 1 o4pXyBakeTO Ha [OCTUrHaToTO HMBO M BO HapegHata rogvHa e
OCHOBHO 3a OCTBapyBah-€ Ha HagIeXXHOCTUTE U PyHKUNUTE.

2. YHanpegyBake Ha ycrnoBute 3a (YHKUMOHMpawe Ha cyackata BracT (BUCOK
npuoputeT)

2.1 yoBeYkM pecypcu

2.1.1.BpaboTyBatbe Ha HOBM Nuua W yHanpedyBawe Ha 3BawaTta Ha BpaboTeHuTe

npeky cnpoBedyBake Ha MOCTamnky 3a MHTEepeH ornac ornacHo [naHoT 3a BpaboTyBawe 3a
2021 rogmnHa

2.1.2 KOHTUHYMpaHa egykaumja Ha cygumuTe n BpaboTeHnTe BO CyackaTta BracT

2.1.3 HOoBa no4eTHa reHepaumja Ha criyluatenu Ha obyka 3a cyaumn u jaBHU OOBUHUTENN
2.2 cyacku srpagum
2.2.1 n3paboTka Ha TeXHMYKa JOKYMEHTaLUMja 3a rpadeXHN akTMBHOCTU
2.2.2 peHoBUpake N PEeKOHCTPYKUNja Ha CyOCKM 3rpaaun

2.2.3 eHepreTcka eoMKaCcHOCT Ha 3rpaguTte



13

WORK PROGRAMME OF THE JUDICIAL BUDGET COUNCIL FOR 2021
MPONPAMA 3A PABOTA HA CYACKUOT BYLIETCKHM COBET 3A 2021

2.2.4 obes3benyBane nokauuvja n goKkymeHTaumja 3a usrpagba Ha HOBWM NPOCTOpUM 3a
Akagemuja 3a cyamm n jaBHn 06BUHUTENN

2.3 onpema n KT
2.3.1 HabaBka Ha HOBM KOMNjyTePW, NMPUHTEPU, CKEHEPU U AP Onpema

2.3.2 yHanpeayBatbe Ha 6e36efHOCTa Ha KOMMjyTepCKUOT CUCTEM BO CyAckaTa BnacT

3. JakHene Ha edhnkacHoCTa Ha CyACTBOTO (CpedeH NpUopuTeT)
3.1 Hagrpagba n BoBeayBawe HOBU cCOPTBEPCKU peLueHuja

3.2 KOpuUuctewe antepHatmBHM MeTogn 3a pellaBalke Ha CnopoBuUTe

4. 3ronemyBatbe Ha gosepbata BO CyqCTBOTO (BUCOK MPUOPUTET)
4.1 NHpopMaTMBHN KaMnaku
4.2 donaepun, 6poLuypm
4.3 copaboTka co Meanymm

4.4 co3pgaBarbe Ha CyAOBU OPUHTUPAHW KOH rpafaHnHOT

5. BoegHavyBame Ha cyackarta npakca (cpegeH npuopuTeT)
5.1 koHdbepeHLUmn
5.2 ny6nukauun

5.3 copaboTka co akagemckaTa 3aegHuua

6. AKTMBHA ynora Ha cyackata BnacT BO MPOLECOT Ha NOArOTOBKA Ha HOBWU U U3MEHU U
OOMNOSIHyBaka Ha 3aKOHUTE (HNM30K NPUOPUTET)

6.1 3aKoHW co KoM ce perynupa yHKLUMOHMPaeTo Ha cyackaTa BnacT

6.2 3aKOHM KOW Ce NMpuUMeHyBaaT BO pellaBake Ha CyACKUTe npeameT

7. lmnnemeHTaumnja Ha cTpaTewkoTo U ByLEeTCKOTO NnaHupawe 3a ga ce obesbepar
OOBOJTHO CPEeACTBa 3a cyackaTa BnacT (cpefeH NpuopuTeT)

8. KoHTnHynpaHo yHanpegyBawe Ha ycnosute 3a paboTta Bo Akagemwujata 3a cygum u
jaBHM 06BUHUTENN (CpeaeH NpuopuTeT)
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8.1 BMpexyBare BO EY cyackute akagemun

8.2 meryHapogHabunaTtepanHa n myntunartepanHa copaboTka

9. ObGe3benyBare KBanNUTETHWM HAABOPELUHM EeKCrepTM BO MPOLECOT Ha pedopMa Ha
cyackaTa BnacT (cppedeH npuoputer)

- ,qed)leMpaH:e Ha KpUTepnymMmun 3a aHraxmpamwe HagBopeLIHN eKCnepTn

- rpageke Ha KanaunteTn BO CyAcKaTa BacT 3a NnpoBepkKa Ha I'IOTpe6HVI KBaJ'IVICbI/IKaLI,I/II/I,
npenopakn n npeTxogHo NCKYCTBO Ha HaABOPELLUHN eKCnepTun

10. MNpuoputetTnTe Ha HoBaTa Bnaga Ha PCM Bo obnacTta Ha cyackaTta BnacT (cpefeH
npuopuTeT)

10.1 aHanu3a Ha nporpamaTta

10.2 nHKopnopupane Ha npuopuTeTuTe

11. Nopapwka Ha npuctanot Ha PCM Bo EBpornickaTa yHuja (cpeaeH npuopuTeT)
11.1 Ycornacysame co EY HaunH Ha nssecTtyBahe 3a paboTaTa Ha cyackaTa Bnact

11.2 kpeunpare 6asa Ha nuTepaTypa (bMbnmnoteka) Ha eBPONCKOTO 3aKOHOLABCTBO
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Support to the Justice Sector Reform

DISCLAIMER

Please note that the translation provided below is a provisional translation only and therefore
does NOT represent an official document of the Republic of North Macedonia. It confers no rights
and imposes no obligations separate from those conferred or imposed by the legislation formally
adopted and published in the Macedonian language. This document and the specific wording
have been selected by the contractor and do not represent any opinion of the EU.

WORK PROGRAM
OF THE JUDICIAL BUDGET COUNCIL FOR 2021

According to the Decision on adoption of criteria and methodology for preparation of the
court budget, Article 1, Partll. The preparation of the Annual Work Program of the Judicial
Budget Council , as part of the process of preparation of the Budget Circular, the Judicial Budget
Council and the individual users prepare the Annual Program for their work and monitor its
execution. (hereinafter: Annual Program).

The program is a set of similar and related activities and projects aimed at achieving a
common goal (s) at the level of the judiciary or at the level of a individual user, with a defined
level of priority, as follows:

- High priority: The initiative shows in a clear, direct and measurable way that it will
contribute to the realization of one or more strategic priorities of the Judicial Budget
Council (hereinafter: JBC) and that the implementation of the initiative will significantly
contribute to improving the situation in the judiciary, in the implementation of the activities
of the JBC or the individual users in exercising judicial power. Initiatives needed to ensure

the foundations for the functioning of the judiciary are regularly given high priority.
”
Republic of North Macedonia N I Rns

Team leader Dr. Deville: +389 (0) 70 22 40 44
Funded by the European Union E-mail: deVI||e@p|anetgr PrOJeCt Imp|emented by NIRAS and its
consortium partner Planet

Vladimir Polezhinovski, 22/12, Skopje,




14

WORK PROGRAMME OF THE JUDICIAL BUDGET COUNCIL FOR 2021
MPOrPAMA 3A PABOTA HA CYACKUOT BYLIETCKM COBET 3A 2021

- Medium priority: The initiative, in correlation with another initiative, contributes to the
realization of the strategic priorities of the Judicial Budget Council and their
implementation will improve the situation and activities of the Judicial Council in the
relevant area.

- Low priority: initiatives that are not related to the strategic priorities of the Judicial Budget
Council, i.e. initiatives that arise from the competencies of the competent ministries and
are aimed at achieving the legal obligations and policies of the judiciary.

For 2021, the Judicial Budget Council defines the following initiatives
1. Providing basic conditions for the functioning of the judiciary (high priority)
1.1 human resources
1.2 court buildings
1.2.1 ongoing maintenance of court buildings
1.3 equipment and ICT
1.3.1 preventive and adaptive maintenance of ICT equipment
1.3.2 maintaining the security of the computer system in the judiciary

1.4 running costs

The functioning of the Judicial Council of the RNM, the courts and the Academy for
Judges and Public Prosecutors (hereinafter referred to as individual users of the judiciary)
requires minimum working conditions, i.e. conditions that already exist. That is the level of human
and spatial capacities and IT and other equipment that are provided from the previous year and
the maintenance of the achieved level in the next year is essential for the realization of the
competencies and functions.

2. Improving the conditions for the functioning of the judiciary (high priority)
2.1 human resources

2.1.1.employment of new persons and promotion of the titles of the employees through
implementation of procedures for internal announcement according to the Employment Plan for
2021

2.1.2 continuous education of judges and employees of the judiciary
2.1.3 new initial generation of trainees for judges and public prosecutors
2.2 court buildings

2.2.1 preparation of technical documentation for construction activities

2.2.2 renovation and reconstruction of court buildings
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2.2.3 energy efficiency of buildings

2.2.4 providing location and documentation for construction of new premises for the
Academy for Judges and Public Prosecutors

2.3 equipment and ICT
2.3.1 Procurement of new computers, printers, scanners, etc. equipment

2.3.2 improving the security of the computer system in the judiciary

3. Strengthening the efficiency of the judiciary (medium priority)
3.1 upgrading and introducing new software solutions

3.2 using alternative dispute resolution methods

4. Increasing trust in the judiciary (high priority)
4.1 information campaigns
4.2 flyers, brochures
4.3 cooperation with the media

4.4 creation of citizen-oriented courts

5. Harmonization of case law (medium priority)
5.1 conferences
5.2 publications
5.3 cooperation with the academic community

6. Active role of the judiciary in the process of preparing new amendments to the laws (low
priority)
6.1 laws governing the functioning of the judiciary

6.2 laws applicable to the resolution of court cases

7. Implementation of strategic and budget planning to provide sufficient funds for the
judiciary (medium priority)
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8. Continuous improvement of the working conditions in the Academy for Judges and Public
Prosecutors (medium priority)

8.1 Networking in EU Judicial Academies

8.2 international bilateral and multilateral cooperation

9. Providing quality external experts in the process of judicial reform (top priority)
- defining criteria for hiring external experts

- capacity building in the judiciary to check the necessary qualifications, recommendations
and previous experience of external experts

10. Priorities of the new Government of RNM in the field of judicial power (medium priority)
10.1 program analysis

10.2 incorporating priorities

11. Support for the accession of RNM in the European Union (medium priority)
11.1 Harmonization with the EU way of reporting on the work of the judiciary

11.2 creating a database (library) of European legislation
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Peny6nuka MakegoHuja
BAAAA HA PENYBZIMKA MAKEAOHUJA

- [eHepaneH cekpeTapujar -
- MMHUCTEpPCTBO 3a MHPOPMATUYKO ONLWITECTBO M aAMUHUCTpaLMja -

[MPUPAYHUK 3A
CTPATELWLKO
NJIAHUPABE

Ckonje, jaHyapu 2014
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a7/
YAUTYBaHM,

npea Bac e BTopoTo AonosHeTo usgaHue Ha lMpuMpayHMKOT 3a CTPATELLKO MNJaHWparbe,
WTO e pe3ynTaT Ha TMMCKaTa paboTa Ha BpaboTeHuTe Bo CeKTOpOT 3a cTpaTeruja,
nnaHvpamwe M cneaere Bo eHepasHMOT cekpeTapujaT Ha Bnagata Ha Peny6auka
MakegoHuja 1 BpaboTeHuTe Bo CEKTOp 3a CTPATELLKO MJIAaHUpakbe, Kperpare 1 Cejete
Ha NOJIMTUKM BO MMHMCTEPCTBOTO 3a MH(OPMATMYKO OMLUTECTBO M a/MMHUCTPALMIA, KOM
BCYLWHOCT M M MOCTaBMja OCHOBMTE Ha CTPaTELIKOTO MJaHMpake BO OpraHuTe Ha
AprKaBHaTa ynpaBa. BoBegyBateTo Ha CTPATELLKOTO M/IaHMpakbe BO MMHUCTEPCTBATA M
APpYyruTe opraHu Ha Ap:kaBHaTa ynpaBa 6elue 3aja4a Koja 6apalue NocTojaHoCT, YNOpHOCT
M pelmTesIHOCT Aa ce ycnee. Ha moyeToKoT, Mopa Aa NMpu3HaemMe Mmalle oTrop, Ha
CTpaTeWKOTO MJaHMpae Ce rfejalle Kako Ha ywTte eaHa HenoTpe6HO HaMeTHaTa
33/la4a, HO CO HaliaTa MOCBETEHOCT M KPeaTMBHOCT yCreaBMe Aa JAOKaXeme JeKa
CTpaTeLWKOoTO NiaHupatbe e notpeba. O6yuYMBME roiem AeN 04 APKABHUTE CNYKEEHULUM
3a OCHOBWTE Ha CTPATELLKOTO MJIaHUpame, AeN 04 HUB Ce cneuujanmsmpaa., noMaraBme
Npy NOAroTBYBaHETO Ha CTPATELLKMTE NJIAHOBM HE CaMO Ha MMHMCTEpCTBaTa , TYKY M Ha
ApYyruTe opraHu Ha JpKaBHa ynpasa .

KOHTMHYMpaHKMOT pa3Boj Ha MPOLECOT HA CTPATELLKOTO MJlaHUpake BO MMHMCTEpCTBaTa
W ApYruTe OopraHM Ha AprKaBHaTa yrnpaBa KaKo COCTaBeH Aen Ha pedopmarta Ha jaBHaTa
aAMMHUCTpaLMja M HaArpaZyBakbeTo Ha MpaBHAaTa paMKa 3a CNpoBefyBakbe Ha OBOj
npouec, ja HamMeTHa notpe6aTta oA MOAroTBYBatb€ Ha HOB AOMOJIHET MpMpayYHMK 3a
CTpaTeLKo NiaHupatbe.

OBa M34aHME Mo COAPXKM AOCErallHOTO CTEKHATO MCKYCTBO M CO3HaHMja A06MEHWM CO
HEKOJIKY FOAMLIHOTO MPAKTUKYBake Ha CTPATELIKOTO MJaHMpare , NpUMepuTe Kou ce
KOpMCTAT ce Aie/1 04 CTPATELLKUTE NIaHOBU Ha MMHUCTEPCTBaTA.

Ce HageBaMe M OYeKyBame AeKa A0Mo/HETUOT MpMpaYHMK Ke MM MOMOrHE Ha CUTE KoM
paboTaT Ha CTpaTELWKOTO MNJaHWpare BO MOArOTBYBAHETO HAa KBAJIMTETHM M peasiHu
CTpaTeLKM NIaHOBM M HMBHATa eddMKacHa MMMJIEMEHTauMja.

PABOTHA IPYNA

M-p Maja MeTpoBa
J/busbaHa Koctuk
Cann Canmn
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1. BOBE/,

[NaBHMOT Mpeayc/sioB 3a Ja ce 6uae ycneweH JeHeC e Ja 3Haeme LITO cakame. AKo He
3Haeme, 3Ha4YM HemMaMe LeN Ha HaleTo MOoCToeHe, OAHOCHO He CMe CrnocobHM Aa
yrnpaByBaMe CO CBOjOT }KMBOT M Ke J03BOJIMME HEKOoj Apyr Aa ynpaByBa. CTpaTewKoTo
nAaHMpame € MoAepPeH U AEMOKPATCKM HAauMH Ha NMPOEKTMpare Ha NMocakyBaHaTa MAHMHA
M TEMEJIHO OCMMCJ/TyBake Ha CEKOj YeKOp KOj He BOAM KOH yTBpAeHaTa Len.

CTpaTewkKoTo MJaHUpakbe € CUCTEMCKM HAuMH Ha JIOHecyBakbe Ha CTpaTellKM OAJYKM,
yTBpAYBat€ Ha Le/M M CTpaTermmM M CnpoBefyBatbe Ha aKTMBHOCTM KOM IO HacodyBaaT
OpraHoT Ha Jp)KaBHaTa ynpaBa KOH MoCaKyBaHaTa MAHMHa. Toa e mnpouec Koj 6apa
KOHTMHYMPAHO C/lleiethe Ha OCTBApPEHMOT HanpeaoK BO OAHOC Ha MOCTaBEHMTE LiesM.

Bo Peny6aunka MakefoHMja CTpaTeLKOTO NiaHMpabe BO MMHMCTEPCTBATa U ApYrmTe opraHu
Ha Ap)KaBHaTa ynpasa € npouec LWTOo ce CnpoBefyBa BO CPeAHOPOYHA TPUrOAMLLIHA paMKa,
WTO 3HAYM JeKa MHCTUTYyuMMTe MOAroTBYBaaT MJlaH BO KOj Ce oApa3eHu npuoputeTute,
uenuTe U nporpamuTe BO (PyHKLMja Ha OCTBapyBarbe Ha CTpaTELKMTE MPUOPUTETU Ha
Bnagata Ha Penybnvka MakegoHuja.

MpouecoT Ha CTPATEllKOTO TMJlaHMpatbe MM OBO3MOXKYBA HA MMHMCTEpCTBaTa Ha
CUCTEMATCKM U CTPYKTYPMPAH Ha4YMH Aa MM aHa/M3upaar, niaHuMpaar, c/iefaT U eBaaympaar
CBOMTE HAANIEKHOCTM M OBBPCKM, MPEeAHOCTUTE M HeaocTaToumMTe Ha MHCTUTyuMjaTa,
OMKPY)XYBareTO, PasB0ojoT, MOJMTUKMTE M MpOrpamuMTe BO COOABETHaTa 06/1acT M
pesyntaTuTe M eeKTMBHOCTA Ha NOJIMTUKUTE M NpeBMAEHMTE Nporpamu. BakBMOT HauMH
Ha MJIaHMpakbe € OCHOBa 3a MOMHAKBO YMpaByBatbe - CO CTPATELIKOTO NJlaHupakbe PoKyCcoT
€ CTaBeH Ha MOCTMrHaTUTE pe3ynTaTM. 3HauM, YCMelwHocTa Ha paboTereTo Ha
MMHUCTEPCTBATa CE MEpPM He Camo MpeKy MOTPOLIeHUTe pecypcu, TyKy npes Aanu
MOCTUrHaTUTE pe3yaTaTH ja noaobpuse cocTojbaTta Bo 06/1acTa 3a Koja MUHMCTEPCTBOTO €
HaZeXHO.

1.1  Uen Ha lNpupayvyHMKOT 3a CTpaTelKo niaHupame

leHepanHaTa uen Ha MpUpayHMKOT 3a CTPATELLKO M/IaHMPake € HU3 eAHOCTaBHM METOAM Aa
MM TMOMOTHE Ha ApXKaBHUTE CAYXK6EHUMUM BO MMHMCTEpCTBATa M APYrMTe OpraHu Ha
Jp’KaBHaTa ynpaBa BO MOArOTBYBakb€ Ha KBA/IMTETHW CTpaTelKM naaHoBU. Hekou of
APKaBHMTE CNYKGEHMLUM KOM Ke ro KOpMUCTaT OBOj MPUpPaYHMK BEKE MMaaT MCKYCTBO BO
06/1aCTa Ha CTPATELLKOTO NJlaHUpatbe, J0JEKa 3a HEKOM 0Ba Ke 6mae cocema HoBa Tema. 3a
Aia '1 3a[l0BO/IMME NOTPEBUTE U Ha eAHMTE M Ha ApyrmTe, 0Boj MpUpayHUK ro amsajHMpaBMe
Aa M NPeTCcTaBu M OCHOBHUTE OAHOCHO MOYETHMTE KOHLENTU HA CTPATELLKOTO MJIaHMpakbe
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M HanpeaHuTe. Mokpaj TeopeTcKMoT npuctan Bo MPUPAYHMKOT ce AaZeHU 'M MpaKTMYHM
NMPUMEpPM CO LN cUTe yuTaTenu, 6e3 ornej Ha NpeTXoAHOTO 3Haewe, Aa AobujaT cCoNMAHO
3Haere 3a CTpaTewKkoTo naaHupamwe. KBa/MTETOT Ha CTpaTelKMTe naaHoBM Tpeba Aa ce
corneja BO pefieBaHTHOCTa, OCTBap/MBOCTa M o0be3besyBame Ha edheKTUMBHOCTa Ha
AedUHMPaHUTE NPUOPUTETH, LEen, NPOrpaMm, MEPKM U aKTUBHOCTU, KaKo M BO COOZBETHO
ynpasyBawe CO (MHAHCUCKMTE pecypcu Kou Tpeba Ja v noAanpar nporpamute M
aKTMBHOCTMUTE.

MpMpaYHUKOT COAPKMHCKM M pa3pabotyBa ¢a3uTe Ha npouecoT Ha CTpaTeLKoTo
naaHWpare cornacHo MeTogonoruvjata 3a CTpaTelKo MJaHWpawe M NoAroTByBakbe Ha
MoauwHata nporpamMa 3a pabota Ha Bnagata Ha Penybnvka MakeaoHuja, YnatcTBoTO 3a
HauYMHOT, coapXuMHata M QopmaTta Ha NOAroTBYyBare Ha CTpaTellKkuMTe MAaHOBM Ha
MMHUCTEpCTBaTa M ApyrMTe OpraHv Ha Jp)aBHarta ynpaBa M HacokuTe 3a noAaroTByBame
Ha CTpaTeLIKMTE NJIaHOBU BO MMHUCTEPCTBATA M ApYrMTe opraHu Ha AprkaBHata ynpasa'. Bo
ceondaTHMOT rOAMWEH UMKAYC Ha aKTMBHOCTM Ce pas/iMKyBaaT JABE KBa/IMTAaTUBHO
pas/inyHu dasu:

l. dasza Ha nnaHMpare
. dasza Ha peanmsaumja

®A3A HA NNTIAHUPAKE ®A3A HA PEAJIU3ALNJIA

- CTpaTelWkKo nJjaHnpamwe - cnpoBeAayBaHkh€ Ha rnporpamum

- MJlaHMpame Ha byueT - M3BpLUyBak€ Ha byueT

- yTBpAyBare Ha [TIPB - peanusaumja Ha 'TIPB

! lokyMeHTUTE ce AaZieHn BO Npuor Ha oBoj MpupayHuK
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BoeaHo Bo anpa‘-lHl/IKOT ce AaJ€eHN NPaKTUYHM NPpUMEPU U Npallatkba KOU Ke UM
NOMOrHaT Ha AprKaBHUTE C}1y>K6eHl4L|,l4 BO NOAroTByBambe€TO Ha CTPpAaTELUKHUTE MNJIaHOBU.

I'Ipvw\apHaTa ues Ha anpaqHMKOT € fa faje npernej Ha OCHOBHUTE KOHUENTU U TEXHUKHM Ha
CTpaTeLWKOTO N1aHNpakbe, KON YATATENI0T Ke Moxe NpPakKTMU4HO Aa ' NpMMEHN BO CBOjaTa
MHCTVITyLl,l/Ija. 3a Taa uen anpaqHMKOT € COCTaBEH 04 ceayM nornaBja BO KOU Ce onunilaHn
KNY4YHUTE €N1eMEeHTU Ha CTPaTeLWKMOT MNMJ1aH U cbasme BO NpouUeCcoT Ha CTpaTELWKOTO
nJiaHUpame:

= BoBegeH pgen

*» [logroTByBarbe Ha NjaaHMpaeTO

* KOMMNOHEHTH Ha NpOLLECOT Ha CTpaTEeLLKO NJaHUpare
* AHasM3a Ha NoCTOeYKMTE COCTOjoU

* [lnhaHuMpare Ha MAHMHATA U NJaH 3a CNpoBeAyBakbe

»  QopMynunpare Ha cTpaTermja M akUMCKM naaH

= Cnepemne 1 eBanyaymja

Co nomolu Ha lpUpaYHMKOT uMTaTENIMTE Ke MOXKAT Aa AeduHMpaaTt WTo € WTo ondaka
NpouUecoT Ha CTpaTelKOo MnjaHMpamwe, Ja M pasdepar MOCTankMTe HEONXo4HM 3a
3aroyHyBare Ha npouecoT, ga hopMmysmMpaaTt MUcKja U BU3Mja, fa cnposegat SWOT, PEST
M YHKUMOHANHA aHasM3a, Aa NocTaBaT Uenu M aa oapejaT npuopuTeTu, Aa noarorsaTt
CTpaTELLKM MNaH 3a MHCTMTYLMjaTa BKJYYYBajKM ' M NIAHOT 3a CNPOBEAYBakEe M NIaHOT 3a
cnejere, Aa Ce rpuvxKar 3a HaBpeEMEHO OCTBapyBake Ha MepKMTe, Aa W BocnoctaBaT
BpckuTe nomery CtpatewkmoT naaH u HMAA, MNoguwHaTta nporpama 3a pa6oTta Ha Bnagata
u byyetoT Ha Penybarka MakegoHuja.

1.2 lpaBeH OCHOB 3a CTpaTeWKOTO nJaHMpawe BO Penybauka
MakepoHuja

/lBeTe B3aeMHO noBp3aHM da3u (Ha NJaHWpawe M peanmsaumja) KoM ro COYMHyBaat
UMKIYCOT Ha CTpaTelKoTo MnJaHupamwe, opMasHo ce aeduHMpaHn CO yTBpAEeHa npaBHa
paMKa (3aKOHM U NOA3aKOHCKM aKkTH).

KNy4YHM 3aKOHCKM aKTU U JOKYMEHTU KOU ro gecdmHMpaaT npouecoT ce:
=  3aKoHOT 3a Briagarta Ha PM?
= 3aKoHoT 3a byyeri®
= /lenoBHMKOT 3a paboTa Ha Bnagata Ha Peny6amka MakeaoHuja®

2 Cnyx6eH BecHMK Ha PM 59/00, 12/03, 55/05, 37/06, 115/07, 19/08, 82/08 1 10/10 (4neH 40-a)
3 Cnyx6eH BecHMK Ha Penybsimka MakegoHuja 6p. 64/05, 4/08, 103/08, 156/09, 95/10, 180/11 n 171/12

6
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=  MeTogonorujata 3a Ctpartewko MNnaHupare 1 MoaroTeysame Ha [oaguwHaTa
nporpama 3a Pa6ota Ha Bnagata Ha Peny6auka MakegoHuja®

YnatctBoTo 3a dopmaTa, COApPXKMHATA M HAYMHOT Ha MNOAroTBYBame Ha CTpaTelKuTe
NJIaHOBM Ha MMHUCTEpCTBaTa 1 ApyruTe opraHu Ha AprkaBHaTa ynpasa.

YTBpZEeHaTa npaBHa paMKa jacHoO M JeduHMpa M M noBp3yBa MpoLECOT Ha
dopmynuparbeTo Ha pasBojHata cTpaTerMja Ha HajBMCOKO (ApXKaBHO) HMBO, NPEKy
YyTBpAYyBatbe Ha CTpaTELLKUTE MPUOPUTETU WM MPUOPUTETHM LEeM® 3a cekoja ucKaHa
rogmHa, npouecot Ha QopMy/Mpare Ha CTpaTeKM MNaHOBM Ha HMBO Ha OpraH Ha
ApXaBHaTta ynpasa (OYyLeTCKM KOPWUCHMK) COrNlacHO JedUHUPaHUTE  CTpaTeLlKM
NPUOPUTETHU, HAANEKHOCTA, KaKO M CTpaTelKuTe onpeaenduv Kou npousneryBaat oz
HauMoOHasHMTEe  pa3BojHM  JoKkymeHTH  ([pegnpuctanHata EkoHoHcKa  [lporpama,
HaunoHanHata lMporpama 3a Anpokcumaumja Ha 3aKOHOZABCTBOTO Ha EBponcKkaTa YHuja -
HMAA v ap.), npouecoT Ha noarotoBka Ha byyeToT Ha Peny6auka MakezoHuja (ByLeTCKM
UMKNYC) KaKo edeKTMBEH MHCTPYMEHT Ha CnpoBejyBatbe Ha TEKOBHUTE MOJMUTMKM Ha
rOAMLIHO HMBO WM MPOLECOT Ha MoAroTByBaweTo Ha lMoguwHarta lMporpama 3a pa6oTta Ha
Bnapata Ha PM, Kako cy6iMmaTt Ha NPUOPUTETHU aKTM M MaTepujaam 3a Kom Bnagata uma
AVMPEKTHa HaZNeXHOCT (A4a pacnpasa, YTBpAYyBa M [JOHeCyBa OAJIlYKWU, U Aa pasr/iefyBa M
ycBojyBa MHdbopMaLmm).

1.3 LUT0 e cTpaTewkKo niaHMpame?

CTpaTeLwKoTO NnJiaHM1patbe e NpeseMeHo o4 6M3HMC 3aeaHMuaTa. Toa e KpeaTuBeH npouec -
YMELLHOCT U 3Haeke - CO KOj 3aefHMuaTa ja npeABMayBa cakaHaTa MAHMHA M HEoMxoAHaTa
npoueaypa M MocTanku 3a Aa ja MOCTMrHe cBojaTa BM3Mja 3a MAHMHATA. MCTO Kako w
CTOMAHCKMOT Pa3Boj M CTPATELKO MJIaHMpake € KOHTMHYMpaH Mpouec, HO He M30/IMPaHo
cnydyBatbe. CTpaTEWKOTO MaHMpake C/YXM 3a MpuaarofyBake Ha cpejuHaTta Koja ce
MeHyBa M 3a 0ApefyBatbe Ha NMpUOPUTETMTE, HO HEe MPEeTCTaByBa a/laTKa 3a pellaBake Ha
cute npobnemu. Toa e MpoOaKTMBEH MPOLEC HM3 KOj 3aeAHMUATa Caka Aa ja 06/IMKyBa
CBOjaTa MAHMHA, a HE Camo Aa Ce MOAroTBM 3a Hea MOCBETYBajKM Ce Ha KPUTUYHUTE
CTpaTeLlKM npallatba M ynaTyBajkm ru pecypcuTe Ha akTUBHOCTUTE CO HajBMCOK NpUopUTET.
CTpaTelKoTo NiaHuWpatbe NpeTcTaByBa MPOLEC BO KOj ce onpezesyBaaT NpUOpPUTETUTE U
LLle/IMTE KoM Ce CMeTaaT 3a HajBaxkHW, ce AedrHMpaaT Nporpamum, NPOEKTM U aKTUBHOCTM
NpPeKy Kou Ke ce ocTBapaTr AebUHMPAHUTE MPUOPUTETM M Ce YTBpAyBaaT MOTPEeGHUTE
CpeAcTBa 3a peasiM3aumja Ha NpUOpUTETMTE MNpeKy 6yleTCKMoT npouec. EaHocTaBHO
peyYeHo, CTpaTeLKOoTo MNJaHWparbe MpeTcTaByBa CTpaTelKM, MIAHCKM U AUCUMMIMHMPAH
MpoLEC 3a AOHECYBatbe Ha TEME/IHU OAJYKM.

4 Cnyx6eH BecHUWK Ha Cny:x6eH BecHMK Ha PM 38/01, 98/02, 09/03, 47/03, 64/03, 67/03, 51,06, 05/07, 15/07,
26/07, 30/07, 58/07, 105/07, 116/07, 129/07, 157/07, 29/08, 51/08, 86/08, 114/08, 42/09, 62/09, 141/09,
162/09, 40/01, 83/10 1 172/10 (4neH 23, cTaB 3 1 YsieH 24)

5> Cnyx6eH BeCHUK Ha PM 124/08

® Opnyka 3a yTBpAYBatbe Ha CTpaTelKMTe NPUMOpUTETH Ha BragaTa
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MoaroTByBarbe Ha HajAao6pMOT M HajaeKBATEH OArOBOP HA OMKPYXKyBareTo, 6e3 ornej
Ja/ M OKOJIHOCTUTE Ce W/ He Ce MO3HaTM OAHanpes ro npaBM OBOj NMpoLEC CTpaTellKu.
CTpaTeLwwKoTo oAHECYBake NoApasbmpa jacHO No3HaBare Ha NMOCTOjHUTE pa3BOjHM NOTPEGH,
noceayBare Ha jaCHO MOCTABEHM LEM M pesynTaTu, M3rpageHa CBeCT 3a MOCTOjHUTE
CpeAcTBa M CMOCOBHOCT CETO Toa Aa Ce BKJIyYM BO MJIaH OAHOCHO Mporpama, co Koja Ke ce
AedUHMPa KaKo 3aeHWYKWM JOrOBOPEHMTE LESIM M pe3ynTati Ke 6uaat NocTUrHati co
PacrnosioXK/MBUTE CPEACTBA.

Aerl/IHl/Ipal-beTO Ha yeaute (M36OPOT Ha rnocakyBaHaTa UAHWHA) ro NpaBu NPOLECOT NIaHCKM
npu WTO C€ pas3BMBa MNpUCTan 3a NOCTUrHyBake€ Ha THE UeJIM, CaMOTO 6apa|-be 3a
NPOAYKTUBHOCT M NOCBETEHOCT ro npasu npouecot AMCUumMniMHMpaH.

KoHeyHo, npouecoT ce oAHecyBa Ha AOHeCyBatbe Ha TEeMEJIHM OAJIYKM M aKTMBHOCTM, a
CTpaTeLWKMOT MJIaH He e HMLITO APYro TyKYy 36Mp Ha OAJIyKM 3a Toa WTo Tpeba, 30WTo, KaKo
Ala ce HanpaBu, KOj Aa ro HampaBw, A0 KOra M CO KOM pecypcu.

MaKo yecTonaTM TEPMUHMTE CTPATELLKO MJIaHUPakbe M J0IrOPOYHO M/IaHMpakhe Ce KopucTaT
KaKo CMHOHMMM, TME CenaK ce pas/iMKyBaaT. CpefHOPOYHOTO CTpATeLKO MJiaHMpame ce
BPLUM BO YCJ/IOBM KOra MOCTOM AMHAMMYHO M MPOMEH/IMBO OMKPYXKyBakbe (3a pas/iMKa o
CTabU/IHO OMKPY»KyBatbe MPETNOCTAaBEHO Kaj A0JIrOPOMHOTO MJlaHUpake). Bo npouecoTt Ha
CPeAHOPOYHOTO CTPATELLKO MJIaHUpakbe Ce HarsacyBa notpe6aTa of JOHECyBake Ha OAJ/yKM
KoM Ke o6e3bedaT opraHMsaumjata YyCrnewHo Jga Cce CrnpaBuM CO MPOMEHUTE BO
OnKpy:KyBarweTo. Of Apyra CTpaHa, A0/IFOPOYHOTO MJlaHUpakbe noapaséupa NoAroTByBakhe
Ha NJaH 3a NOCTMIHYBake Ha Le/M WM 36Mp Ha LeaM BO Nepuoj 0 HEKOJIKY FOAMHM,
Hajuyecto 5 ao 10 roamHu, noA NpeTnocTaBKa AeKa MoCTojaT CTabUIHU YC/I0BM, OKOJIHOCTU U
MHDOPMaLMM 3a CNPOBEAYBatbe Ha MPUOPUTETUTE U LENIUTE HA AOFOPOYHMOT MJIaH.

CTpaTewkKoTo niaHupatbe BO Penybavka MakeaoHuja ce crnpoBeAyBa KOHTMHYMPAHO BO
CpeAHOpOYHa TPUroAMILHA paMKa. Toa 3HauM AeKa MUMHMCTepCTBaTa M ApyrMTe opraHu Ha
Ap’KaBHaTa ynpaBa MOAroTByBaaT M/JaH BO KOj C€ OApPa3eHU NpUOpUTETUTE, LeauTe,
nporpammMTe BO HapeaHuTe Tpu roavHM. KOH KpajoT Ha ceKkoja roAuHa,
MMHUCTEPCTBOTO/OPraHOT MNpaBM aHa/M3a Ha MNOCTMIHATOTO BO M3MMHATaTa roAMHa,
npoBepyBa Aa/sM NPOrpammMTe, MEPKMTE M aKTMBHOCTMTE 3a HapeaHuTe ABe roAuHM ce
A06pO UCMIAHUPaHM M O axKypMpa CTpaTeLKMOT M1aH CO MEPKM M aKTMBHOCTU KoM Ke ce
cnpoBezyBaaT Bo TpeTaTa roamHa.

CTpaTeLKoTO MiaHupakbe MM NMomara Ha OpraHmMTe Ha AprKaBHaTa yrnpaBa Aa ro aHa/mMsupaar
M YTBpAAT OHA LUTO CakaaT Aa ro nMoCTUrHaT M Aa MCMIaHMpaaT Kako Ke ro MocTurHart Toa.
Co cnpoBeayBareTO Ha CTpaTerMjata Bo Mpakca M NpeKy CTpaTeLWKOo AeslyBare, OpraHuTe
MOXaT Aa ce hoKycMpaaT Ha Toa LUTO HAaBUCTMHA € BaXKHO, OAHOCHO Ha NPUOPUTETMTE U Ha
TOj Ha4YMH Aa rv pacnpejaenat CBOMTE pecypcH.

MeToA0T M TEXHUKMTE 3a CTpATELlKO M/IaHMpakbe MOXAT Ja Ce NPMMEHYBaaT Ha MHOry
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HMBOA, OAHOCHO OZ MJIAHUPaHEe HA MPUOPUTETUTE U MAHMHATA HA €AHO JIMUE; MJIAHUpakbe
Ha Koja 6WM/I0 Mana oOpraHusauuja (opraH); nJaHWpare Ha rONEMU M KOMIJIEKCHM
MMHMUCTEPCTBA, Ma Ce A0 NJIaHMpake Ha NPUOPUTETMTE M Pa3BOjOT Ha LesaTa ApXKasa.
BakHO € Ja ce WMCTakHe JeKa CTpaTelKOoTO MaHMpawe M CTpaTelKuTe MJIAHOBM Ha
OpraHuMTe Ha Jp)aBHaTa ynpaBa Tpe6a Aa npeTcTaByBaaT CMHTE3a Ha [BETE HMBOA Ha
naaHMpame 1 Toa:

I. MnaHupawe Bo ob6nacta MAM 061acTUTE 3a KOM MMHUCTEPCTBOTO/OpPraHoT e
HagJIeXHO LWTO nogpa3bupa JeTasHa aHa/M3a Ha CoCcTojomTe, AeduHMpare Ha
NpUOPUTETUTE BO TME 06J1aCTH, Kpeupare Ha NOJIMTUKKU U Nporpamu NpeKy Kou Ke ce
OCTBapaT MNpUOPUTETMTE U LeuTe, YTBpAyBate Ha MOTPe6HMTE pecypcu 3a HMBHO
cnpoBefyBatbe, C/eAere Ha OCTBapyBateTO MTH. MEeToAoT M TEeXHMKMUTE KoM ce
NpMMeHyBaaT Ha OBa HMBO Ce€ HENoCpezHO NoBP3aHU M Npe3emeHu o4 061acTa aHa/IM3a
M Kpenpare Ha NMoIMTHKM.

Il. MnaHMpare Ha pa3BOjOT Ha CAMOTO MMHUCTEPCTBO MJIM OPraH Kako opraHM3aumja
KOja COr/1acHO 3aKOHOT MMa HaA/IeXKHOCT Jja ja BOAM M Aia Aie/lyBa BO COOABETHATa 061acT
MM 06N1acTM - aHa/M3a Ha MocToeykata cocTtojéa BO MWMHMCTEPCTBOTO KaKo
OpraHusaumja, aHa/M3a Ha pecypcuTe CO KOM pacnoJsiara, nocCTankuTe KOu I
cnpoBeZlyBa M HMBHaTa edeKTMBHOCT M edMKACHOCT, KOMyHWMKauujata BHATpe BO
opraHmsaumjata, Kako M aeduHuparbe Ha aKTUBHOCTMTE KoM Tpeba Ja ce npesemar 3a
MMHUCTEPCTBOTO Aa MOXe Aa NMpepacHe BO YCrMelHa opraHusaumMja noAroteeHa Aa ce
CnpaBu CO cMTe MpeaM3BMUM U [a MM M3BPLLYBa CBOMTE (DYHKLMM Ha HajedeKTMBEH U
HajedMKaceH MOXEH HauuH. MeToAOT U TEXHMKMUTE KOM Ce MPMMEHYBaaT Ha OBa HMBO
ce npesemeHu of 06/1acTa Ha OpraHU3aLMCKMOT MEHALIMEHT.

Bpckata Mery oBue ABe HMBOa € OyLIeTOT - paMKMTE oApeleHM NpeKy ducKasHaTa
cTpateruja u GyyetckmuTte niadoHu ja obesbeayBaaT peasHaTa pamKa 3a MJaHMpare BO
oBMe ABe HMBOA. TOKMY 3aToa 0f KJIy4YHO 3Hauere e pecypcuTe Aa ce KOHLEHTpUpaaT caMo
Ha NpUOpUTETHUTE 061aCTM.

1.4 KapakTepucTMKMTE Ha yCnewHOo CTpaTeLlKo niaHMparbe

MpouecoT Ha CTpaTELLKO NiaHUpatbe Ke 6uae OLEHET KaKo yCrnelleH A0KOJKY Ce MCMOoJiHAT
cneaHuTe Npeayc/oBu:

» /Jla nocToM  MNOTNO/AHA  MNOAAPWIKA  Of  MMHMCTEPOT/AUPEKTOPOT M
AP*KaBHMOT/reHepasHMOT CEeKpeTap - HajBMCOKOTO paKkoBOACTBO Tpeba fa 6uae
3aMno3HaeHo CO CaMMOT MpoLeC M Aa M 3Hae NpuAOBGUBKWMTE 0f CTPATELKOTO
nnaHupare. [peKy cnpoBefyBatbe Ha CTPATELKMOT MJIAaH Ha MMHMCTEPCTBOTO,
MMHUCTEPOT MOXe Ja o06e36e4M HAaBPEMEHO WCMOJIHYBakbe€ Ha MOCTABEHWUTE
NPUOPUTETU U LIEIM Ha BnagaTa v cnpoBeayBatbe Ha HEroBUTE HAAJIEKHOCTU. TOKMY
3aToa, HerosaTta MoAApLUKa 3a Le/sMOT NPoLEeC M CpoBeAyBarEeTo Ha MIaHOT MMa
KJIy4HO 3Ha4eHe 3a YCMeLWHOCTa Ha CTPATELKOTO NaHUpakbe.

* [lpouecoT Aa ce crnpoBedyBa CO MApTUUMMNATMBHO YYECTBO Ha CMTE HMBOA BO
MMHUCTEPCTBOTO/OpraHoT - cute OpraHm3aLmMoHu eAMHMLM BO
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MWHUCTEPCTBOTO/OPraHoOT Aa 6MAAT BKIYyYEHM BO MPOLECOT, CO LUTO CHUTE yYECHMUM
Ke ja aenat conctBeHocTa. Cenak, CTpaTeWKMOT MaaH He Tpeba Ja NpeTcTaByBa
CaMo eZIHOCTaBEH 36Mp Ha MJIaHOBMUTE Ha CEKoja OpraHM3auMoHa eauHuLa, TYKY Aa
6uae ycorsaceH M peasieH NJaH Ha MMHWMCTEPCTBOTO KaKo LesrHa. Hekou op
nporpammMTe Ha MMHUCTEPCTBOTO Ke Ce CNpoBeAyBaaT NpeKy copaboTka Ha ABa Mau
noBeKe CEeKTOpM BO MMHUCTEPCTBOTO, BO COPaboTKa CO OpraHUTE BO COCTaB, MJIM MakK
BO COpaboTKa CO APYrMTe MMHMUCTEPCTBA (XOPU3OHTAJIHM MPOrpamm).

* /la ce TeMenn Ha COOABETHM MOAATOLUM M peasiHO OApPa3eHU Lesr, pecypcu u
OYeKyBaHM pe3ynTaTv, MMajKu My nNpeaBuz YOBEUKMOT MOTEHUMjaN, LeIoKynHUTe
DUCKaNHM paMKK U ByLIETCKMTE NPOMEHU KoM 06e36esyBaaT CNpoBejyBatbe Ha
MaHoT.

* /la nocrtojart jacHo aeduHUpaHM aKTMBHOCTU, OATOBOPHOCTM M POKOBM, CO LUTO Ke ce
OBO3MOXM C/lefiethe Ha CMpoBeAyBateTO Ha CTpaTeWKMOT MJaH M MpeumsHo
yTBP/ZlyBatb€ Ha OArOBOPHOCTA.

* /la MMa KOHTMHYMpaHO C/ieflete Ha CMpoBeAyBateTo Ha naaHoT. JloKOJIKy He ce
06e36eau cnepere Ha HamnpeAoKoT M MOAroTByBake€ Ha PeAoBHM M3BelTau 3a
PaKOBOAUTENINTE, [P’KABHWUTE CEKpeTapM M MMHWUCTEPOT, CTPATELLKMOT MaaH Ke
6vae camo AOKYMEHT 6e3 HMKaKBa MpaKTU4HA NpumeHa. Bo ciiyyam Kora ycnoeute
3a paboTa Ke ce CMeHaT WM Ke pJojae A0 HenpeasuaeHUM OKOJIHOCTH,
KOHTMHYMPAHOTO C/ieflele Ha MaHOT MoXe Ja o6e36eaM HaBpEMEHO
npunarofyBare KOH HOBO HacTaHaTaTa CoCTojba.

* /la Ma TPaHCMAPEHTHOCT Ha CTpaTELKMOT MNJiaH Co WTOo Ke ce o6e3bean ceondartHa
uHdopMaLMja 3a CnpoBesyBare Ha NpuopuTeTMTEe Ha Bragata M TpowereTo Ha
jaBHMTE cpeACTBa M MCTOBPEMEHO Ke Ce 3rojieMU OArOoBOPHOCTA KAKO Ha CEKOj
MMHUCTEP MOeAMHEYHO, Taka U Ha BilagaTta Bo LenmHa.

1.5 MNpeAHOCTH Ha CTpaTELWKOTO NJ1aHMparbe

lpouecoT Ha CTpaTeWKOTO TMJIaHMpake € CUCTEMATCKM CTPYKTYPUPaH HayvH 3a
aHa/IM3npame, niaHnpame, cnejgebhe 1 eBanyau,Mja Ha:

10

=  HagnexHoctnte M QYHKUMKUTE - LeNiTa Ha NOCTOEHETO Ha OpraHoT (MMcHujaTa),
MCKOPMUCTEHOCTa Ha MOCTOEYKMTE pecypcH, HMBHaTa pacnpegenéa no yHKUMM M
notpebarta 04 HOBU peCypcM, KaKo 1 opraHu3aumcKkata nocTaBeHoCT;

» [lpegHoCTUTE W HefoCTaTouMTe Ha MMHMCTEPCTBOTO/OPraHOT - YOBEYKMOT
noTeHuMjan co KOj pacnosara OpraHoT, HerosaTa oOpraHu3auMoHa MOCTaBEHOCT,
BHaTpelHaTta KOMYHMKauMja M KoopAMHauMja, TEXHOJIOWKaTa M TexXHWYKaTa
OMNPEeMEHOCT, NPOCTOPHUTE MOXHOCTH;

* PaboTHOTO OMKpY}XyBake - CUTEe HaZBOpELIHM (DaKTOpM KOM B/iMjaaT Ha paboTtaTta -
nosnTMKaTa, €KoHoMMjaTa, ApYrute MMHUCTEPCTBA M OpraHM CO KoM copaboTyBa
MMHUCTEPCTBOTO/OPraHoT MM MMaaT HEKAKOB 3aeHUYKM MHTEPEC;

* Bu3ujaTa 3a pa3Boj BO MAHMHA - CTPATELIKOTO NJ1aHMpare € Ha4YMH KaKo aKTMBHO Ja
Ce NOTTUKHAT NPOMEHM, a HE CaMO Aa Ce pearnpa Ha HaZBOpELLUHUTE NPOMEHM;

* [loNIMTUKKUTE M NpOrpamMmuTe BO COOABETHaTa 06/1aCT - NPEKY KOM Ke ce cnpoBesyBaaT
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CTpaTellkuTe npuopuTeTM M UenmMTe Ha Bnajata M Ke ce ocTBapyBa OCHOBHATa
HaAJIeKHOCT (M) YTBPAEHA CO 3aKOH;

* Pesyntatute u epeKTUBHOCTA HA NPEABMAEHUTE NPOrPaMu U MOSUTUKM - MPOLLECOT
Ha CTpaTeLKOo MJIaHUparbe € MHCTPYMEHT 3a MOCTOjaHO C/iefeke M eBajyaumja Ha
peanusaumjata Ha akTMBHOCTUTE M OCTBAPYBAHETO HA YTBPAEHMTE L.

Op rope HaBeZEeHOTO MOKe Ja ce YTBpAAT NPeAHOCTMTE Ha CTPATELKOTO NJiaHWpakbe:
* JacHo aedMHMpaHU MNPUOPUTETM M LEIM, KAaKO M METOAU U Pecypcu 3a HMBHO
OCTBapyBake€ CO MOXHOCT 3a aHTULMNUparbe M HaZMUHYBake Ha NpobieMuTe npea Aa
CTaHaT OMacHM U HepeLLIMBU
* Topo6pyBarbe Ha KBA/IMTETOT HA YCIYrMTE M HUBHOTO MNpYKakbe
*  MOHOCT Ha paKOBOACTBOTO Ja M Mpeno3Hae pUUYHMTE U CUTYPHUTE NMPUJIMKMU U
Zia HanpaBW COOABETEH U360p Mery HMB, OAHOCHO Aia CO3JaZe MOXKHOCT 3a MAHMHATA
*  QoKycHpare Ha pecypcmTe Ha COOABETHUTE BELITMHM M CMOCOBHOCTU
* JaKHeme Ha KanauuteTuTe BO MHCTUTyLMjaTa
* TpaHCMapeHTHOCT U jakHere Ha goBep6a

1.6 30wWTO € NOTPe6bHO CTpaTELKO N/1aHMpamwe?

CTpaTewKo n/jaHWpake e Mnpouec Koj Tpae Toa e naTyBake, a He AecTvHaumja u
CTpaTeLWKMOT MaH e NPoM3BOJA Ha Toj MpoLec.

Bo AapxkaBuTe Kou ce npen nparoT Ha EY, kako Peny6nvka MakegoHnuja, kKage EY
(rHaHCUMpaeTO ro COYMHyBa MOrosieM Aen 0f AprKaBHaTa npecMmeTKa M 6apa 3HavaeH
M3HOC Ha HAUMOHA/IHO KOoMMHAHCUpare, MOBEKE OJ BaXKHO € Ja Ce MMa Bu3Mja Kaje
Ap’KaBaTa caka Ja rv ajouupa LONoJHUTENIHUTE CpeACTBa M LUTO CaKa Co HMB Aa NOCTUrHe.
Moagpwkarta Ha EBponckata yHWja e BTeMeNeHa Ha NPUHUMIUTE Ha NporpamMupare, LWTo
3HaYM JeKa Taa € BO3MOXHa CaMO BpP3 OCHOBa Ha Nporpamu WM NaaHoBM, CO objacHeTa
OonpaBAaHOCT Ha MCTUTE, OMMUC Ha rJlaBHaTa pa3BOjHa CTpaTeruja, KayyHuTe Uesm U
pe3ynTatM Kako M MEPKU 3a HUBHO MOCTUrHyBakbe U MHAMKATOPMU 3@ HMBHO Mepehe.
MpouecoT Ha CTpaTELWKOTO NaaHMpambe e ajsaTKa NpeKy Koja ce 3a40BoJlyBaaT cUTe norope
HaBeAeHM Gaparba, Ce yTBpAyBaaT CTpaTerMmM M MOJIMTUKM M Ce AOHecyBaaT OAJIYKM 3a
KJYYHUTE NPUOPUTETH U LeSIM, KaKo U pacnpeaenbaTa Ha pecypcuTe. 3aToa U BeIMMe AeKa
CTpaTELLKOTO NJIaH1patbe NpeTcTaByBa €4eH 04 OCHOBHUTE YEKOPM KOH MCMOHYBAHETO Ha
MMCHjaTa, OGHOCHO HAZNEXHOCTUTE Ha edHa MHCTUTYLM]a.

Bo MWHMCTEpcTBaTa M OpraHMTE Ha ApKaBHaTa ynpaBa CTPATELKOTO M/aHMpare ce
KOPUCTU KaKo MOMOLL 3a noedMKacHO, NOKOXEPEHTHO M MOTPaHCMApeHTHO HACoYyBake Ha
MOCTOjHMUTE CpeacTBa (ApXKaBHW WMAM MeryHapoAHW), MCTOBPEMEHO Toa € CPeACTBO 3a
OCMrypyBare Ha 3aefHMYKaTa paboTa Ha r/laBHUTE MapTHEPU KOH MOCTMIHYBare Ha
3ae[HMYKMTE LE/M, KaKo M 3a MoTpebute Ha MpoueHKa W MpuaaroayBake Ha
aAMMHUCTPATMBHOTO Ae/lyBatbe Ha MOCTOjaHO MPOMEH/IMBOTO OMKpPYKyBakbe. Yiorata Ha
CTpaTEeLKOTO NiaHMparbe € Aa 06e36eaM paMKa 3a NoAroTByBarbe Ha peasiHo CNpoBea/IMBM
M eeKTUBHM Nporpamm, NPOEKTU M AaKTMBHOCTM CO LEN MOCTUIHYBare Ha MOCTaBEHWUTE

11
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Ue/M M TMOCaKyBaHUTE Ppe3y/TaTM KoM Mak ce BO (yHKUMja HAa OCTBapyBawe Ha
CTpaTeLwKnTe NPUOPUTETH.

Bo 0BOj KOHTeKCT Tpeba ga ce ucTakHe M HaumMoHanHaTa nporpama 3a YCBOjyBare Ha
npaBoto Ha EBponckata yHuja (HIMAA). Taa npetctaByBa nporpamMa Ha Bnagata Ha
Peny6nrka MakeaoHuja co Koja o4 eaHa cTpaHa ce geduHUpaaTt pa3BojHUTE U CTpaTELLKUTE
uenu, a o4 Apyra cTpaHa noUTUKMTE, pedopMMTe U MEPKUTE NOTpebHM 3a peanmsaumja
Ha OBMeE Le/n, CO NOCeEBEH akLeHT Ha aAMUHUCTPAaTUBHMTE CTPYKTYPU 3a MMMNJIeMeHTaumja
Ha 3aKOHOAAaBCTBOTO ((popmHUpare Ha HOBM UM pedopMMpare Ha NOCTOjHUTE, KaKo M BO
CMMCNa Ha obe3beayBarbe Ha COOABETEH 00yYeH Kagap) U BO UCTO Bpeme npe3eHTupa jacHa
CAMKa 3a peopMUTE M AKTMBHOCTMTE KOM Ke ce npe3emaaT BO HapeAHUTe FoAMHM BO
npoLecoT Ha eBporncKa MHTerpaumja co uen aa obesbenart MCNosHyBare Ha Gaparbarta Ha
EY, a co Toa 1 4neHcTBO Ha Peny6MKka MakegoHuja Bo EY. CTpaTellKoTo niaHUpare Ke MM
NMOMOrHe Ha MUMHUCTEPCTBATa M OpraHMTE Ha AprKaBHaTa ynpaBa Ha CTPYKTYpPUPaH HauMH U
KOHTUMHYMPaHO Aa MM naaHuvpaaT NporpamMuTe, NPOEKTUTE U aKTUBHOCTUTE NpeaBMAEHM BO
HMAA, pa ro cieaat HMBHOTO OCTBapyBake M Aa Ce npunarofyBaaT Ha CUTE MPOMEHM.
BcywHoOCT, BO CTpaTeLKMTE NIAaHOBM HAa MMHMCTEPCTBATa M APYrMTe OpraHu Ha AprkaBHaTa
ynpaBsa Tpeba AeTasiHO Aa ce pa3paboTaTt MepKMTe U aKTMBHOCTUTE KOM Ce NpeaBUAEHN BO
HIMAA, ogHoCHO aa ce 06e36eM yCcorsiaceHOCT Ha ABaTa aKTU.

OcTBapyBameTOo Ha NpMopUTETUTE Tpeba fa ce ABUXKM BO YyTBpPAEHMTE (DUCKASIHU PAMKM CO
NOCTOjaHO NPENCTIUTYBaKE Ha ONTUMa/IHaTa MICKOPUCTEHOCT Ha cUTe pecypcu. TOKMY 3aToa,
BO TEKOT Ha NJIaHUPaHeTO NOTPEOGHO € MUHMUCTEepCTBaTa M ApyruTe opraHu Ha Ap)KaBHaTta
yrnpaBa BHMMATE/NIHO Aa MM aHanu3upaaTt cuMTe CBOM NOTEeHUMjasn 3a Aa YyTBpAaT Kako Ha
€KOHOMCKM HajedMKaceH MOXEH HayuMH Ja M ynoTpebar CBOMTE pecypcH, Kako
(PMHAHCUCKKM TaKa M YOBEYKM, BO CMpOBeAyBareTO Ha CBOMTE npuopuTeTU. byyetoT Ha
MMHUCTEPCTBOTO/OpraHoT Tpeba jacHO Aa MM noaApKyBa YTBPAEHWTE nporpammv MU Aa
npeTcTaByBa TpaHCMApEHTHA aflaTKa MpeEKY Koja Ke ce cnpoBefyBaaT NPUOPUTETUTE Ha
Bnapara.

MonUTUKUTE M NporpammTe Ha MMHMCTEpPCTBaTa M ApYruTte OpraHW Ha Ap)KaBHaTa ynpasa
Tpeba fa 6uaat ogpaseHd Bo loguwHata nporpaMa 3a pabota Ha Bnagata. CornacHo
JlenoBHUKOT 3a pabota Ha Bnagata Ha Peny6ivka MakepoHnuja, MoguwHata nporpama 3a
paboTa npeTcraByBa onepaumoHaamsaumja Ha MNporpamMarta Koja MaHAATOpOT ja npeanara npu
n36opoT Ha BnagaTta. CMTe npeanosm 3a HOBM MOJIMTMKM, MPOMMCU U aKTM, KaKO U Apyrute
UHULUMJATMBU KOM OUNe MAEHTUDUKYBAHM BO TEKOT Ha MPOLECOT Ha M1aHMPaHeTo, a Kou
Tpeba No/IMTUYKM Aa 6uaat NoTBpAEHM 04 CTpaHa Ha Bnagata, Tpeba jacHO M ycornaceHo ga
6uaaT ogpaseHu Bo MoauwHaTa nporpamMa 3a pabora Ha Bnagata. CamMo Taka MMHUCTepPCTBaTa
W ApYyrvMTe opraHu Ha AprkaBHaTa ynpaBa Ke o6e36ejaT JeKa HMBHMUTE MJIaHOBM Ke gobujat
NErnTUMUTET.

12
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MOTCETYBAIE

CTpaTeLwKoTO NiaHMpare He € MarMyHO peLleHMe 3a Npo6ieMUTE - Toa € HauMH KaKo Aa ce
cnpaBuTe co Npo6emMmTe U CO pU3ULMTE KOM Ke ce Nojasar.

CTpaTelwKoTo nnaHWpake He e JleceH npouec - Toa nogpa3bMpa HOB HayMH Ha
pasMuclyBarbe, Nna CorJlacHO Ha Toa M HOBM BELLTMHM 3a jJa MOXKe Aa ce CNpoBeje NpoLecorT.
MeryToa, co TEKOT Ha BpEMETO, NPOLECOT CTaHyBa MOJIECEH M CEKAKO MCMNAT/IMB 3aToa LUTO
06e36eayBa CnpoBeAyBare Ha MPUOPUTETUTE HA MMHUCTEPCTBOTO M, YLITE MOBAXHO, Ha
BnapaTa.

CrtpaTelwKoTo niaHMpame He e bopMasieH npouec - Toa He ce cBefyBa CaMo Ha (popmMasiHO
nonosiHyBarbe Ha Gopmynapu of CTpaHa Ha pakoBoAUTENUTE U (DM3MYKO rpynupare Ha
CTpaTeLKUTE MNIAHOBM Ha CEKOj 0J CEeKTOopMTe BO MMHMCTEPCTBOTO/OpraHoT BO efeH
[OKYMEHT KOj Ce HapeKyBa CTpaTeLlKM MaaH, HMTY Nak 3aMeHa 3a NpoLeHKa Ha IMaepCcTBO
CTpaTelwkKoTo nnaHupakwe He yTBpPAYyBa OAJIYKM KOM HE MOXKaT Aa Ce MPOMEHAT, HUTY e
npouec 6e3 Npeyku, NpeaBuaanB U NPaBOIMHUCKM.

CTpaTtewKkoTo nnaHuMparwe € (NEeKCMOUAHO M Cce npuaarogyBa Ha OCOGEHOCTUTE W
crneundUKMTE Ha CeKoja CocTojba M Ha CeKoja opraHM3aumja.

BpaboTeHUTe BO MMHUCTEPCTBOTO, BKJIyYYBajKU ' M paKOBOAMTENIUTE U MOSUTUYKOTO HUBO,
Tpeba Ja ydvyecTByBaaT BO CamMMOT npouec, Aa M pasrnegyBaar MOMHOCTMUTE,
anTepHaTMBUTE 3a CNpoBeAyBare Ha NJaHOT, Aa ro c/iejart CnpoBefyBaHeTo U NOTMO/HO
[a 6uaaT NocBeTEHM Ha NOCTUIHYBare Ha pe3yaTaTuTe.

CTpaTewKoTo NnaHupare € KAyyYeH efleMeHT 3a YCMeLwWwHOo ynpaByBake CO OpraHuM3aumjata
U Hej3MHUTE pecypcH, Kako U 3a 06e36eyBarbe Ha OTYETHOCT.

2. NOAroTBYBAHE HA NJIAHUPAHETO

MeTozonorunjata 3a CTpaTewKko NaaHMpare M NoAroTByBare Ha oaullHaTa Nporpama 3a
pa6oTa Ha BnajaTta npeasmayBa AMHAMMKA Ha JIOTMYHO MOBP3aHM aKTUBHOCTM NPEKY KoM ce
o6e36eayBa aeduHUpatbe Ha CTpaTELLKUTE NPUMOPMTETH Ha Bnagata u uckanHaTa pamka,
HMBHO MOBP3yBatbe CO GYLIETOT M CTPATELLKUTE MJAHOBM Ha MMHMCTEPCTBATA M KOHEYHO
npeToyyBate Ha MIaHOBMTE BO roAMiLHATa Nporpama 3a paboTta Ha Bnagata (Buam Cavka
1). 3a Aa ce 3anasu Taa AMHAMMKa, HO M Aa ce 06e36eaM AeKa CaMMOT MPOLIEC Ha CTPATELLKO
nnaHupare Ke 6uae KeBanuTeTeH, Tpeba A06pO Ja Ce MCM/IaHMpaaT CUTE YEeKopU W
aKTMBHOCTM KoM Tpeba Aja ce npe3emar 3a [ja Ce CrpoBee NPoLecoT Ha NiaHupatbe. 3aToa,
npea MOYeTOKOT Ha CMnpoBeAyBake Ha 6MI0 Koja asa MAM YEeKOp Ha CTPaTELIKOTO
nAaHMpare, MMHUCTEPCTBOTO/ opraHoT Tpe6a A06po Aa ce NoAroTeu.
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AedmHupate Ha
cTpaTelKuTe
uenu Ha Bnapata

Cnenere Ha
CNpoBe/yBareTo
Ha CM u IMPE

YTBpAyBake Ha
®uckanHata
cTpareruja

Ycornacyeake Ha
CN co byyeToT Ha
Penybauka
MakegoHuja

MoaroTeyBake
Ha NAaHOBM 33

pa3Boj

MNoaroTeyBake

NoaroTeyBake

Ha MoguwHarta Ha Haupt CMu
nporpama 3a npeanor
paboTa Ha Mogroreyeatbe BYUETCKM
Bnapara Ha lNpeanor Ha NPECMETKM
Byyetot Ha
Penybnuka
MakegoHuja
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CnukKka 1.

2.1 Koj Tpeb6a pa ro nogrorsyBa nsiiaHoT?

OA KNY4YHO 3HaYeHEe 3a YCMelHOCTa Ha CAaMMOT NPOLEC € Ha3HaYyBakhe Ha COOJBETEH THUM
3a cnpoBefyBakbe Ha npouecoT. bes ornes Aanv BO MUMHMCTEPCTBOTO/OPraHOT MOCTOM
OpraHu3aLUMOoHEH O0B/IMK MU He, APYKABHMTE C/YKGEHULUM KoM paboTaT Ha CTPaTELIKOTO
nnaHuparbe, Mery Apyroto, Tpeta Aa 61MaaT 0AroBOpHM 3a:

" OpraHusMpare M KOoOpAMHauMja Ha CamMMOT MpOLEeC Ha MJiaHUpakbe BO
MMHUCTEPCTBOTO;

*  neduHMpabe Ha Y4YeCcHUUMTE BO MPOLECOT, KAaKo BO MMHMCTEPCTBOTO TaKa M
HaZBOp 0 HEro;

* npubuparbe Ha NOAATOLM MNOTPEGHM 3a NOArOTBYBaHE Ha CAaMMOT MN/1aH;

" MOBP3YyBak€ Ha MIAHOT CO BYLIETCKUTE CpeACcTBa Ha MUHMCTEPCTBOTO;

=  06e3beayBatbe Ha YCOr/1aCEeHOCT Ha MIAHOT Ha CAMOTO MMHWMCTEPCTBO M Ha
NNIaHOBMTE Ha OpraHMTE BO COCTaB 3a Aa Ce 06e36e/M YCOoriaceHoCT Ha LenaTa
061acCT 3a Koja € HaA/IeKeH MUHMUCTEPOT;

"  [JlaBakb€ COBETM Ha YYECHMLIMTE BO MPOLIECOT HA CTPATELLKOTO NJIAHUPAHE;

" CNeferwe Ha CMpoBeyBaeTO Ha MIAHOT MPEeKy npubupare Ha M3BeLTau of
MLATa AUMPEKTHO OZIFOBOPHM 3a CMPOBEYBathEe Ha NMPOrpammTe;

" KoOpAMHalMja U yCornacyBare Ha M3BELUTAUTE 32 PAaKOBOAUTENUTE, APKABHMOT
CeKpeTap M 3a MMHMCTEPOT 3a HaNpPeAOKOT BO CMPOBEAYBaHETO HA CTPATELKMUOT
nAaH BO Le/nHa.

OAroBOPHOCTUTE M 33JaYMTE HA TUMOT KOj Ke ro COYMHYBa jaApoTo, OAHOCHO HajTECHWUOT
COCTaB Ha TUMOT, YKarkKyBaaT Ha NpoduioT Ha NIyreTo Kou Tpeba Aa ro CouMHyBaaT TUMOT.
Ce npenopayyBa TUMOT Aa MMa:

=  KOOpPAMHATOp - 33a0/IKEH 3a NJlaHMpake, KOOpPAUHWPake M OpraHM3upare Ha
CaMMOT MpoLec, BHaTpelHaTa M HaZBOpeLHaTa KOMyHUKauMja, Nnpubupare Ha
nozatoum 1 ap.;

" yneH 3aJ0/KEH 3a OyleToT M (MHAHCMCKATa pamKa - aHaJM3Mpame Ha
dUCKanHMTe BAMjaHUja O NpPEeA/IOKEHUTE NporpamMmM M YycoraacyBake Ha
OyLIeTCKUTE CpeacTBa HAa MMHUCTEPCTBOTO;

" yjeH 3aJ0/KEeH 3a 3aKOHOZABCTBO M  MHUCTUTYUMOHANHU MMMJIMKaUMM -
aHanu3npame Ha B/MjaHMjaTa M noTpebata of YTBpAyBake M AOHECyBare Ha
HOBa WM/IM M3MEHa Ha MNOCTOjHaTa 3aKOHCKa paMKa, 0CO6eHO of acneKkT Ha EY
MHTEerpaumjata M pasBOjHUTE [AOKYMEHTM, BKJYyYyBajKM ja M aHanuMsaTa 3a
notpe6ata og dopmuparbe Ha HOBU MM pedopmUparbe Ha MOCTOjHUTE
OpraH13auUCKK1 061MuM.
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" yseH 3aJ0/BKEH 3a YOBEYKM pecypCu - aHa/iM3Mpare Ha BAMjaHMjaTa Bp3
YOBEYKMTE pecypcH, BKy4yBajKM aHa/IM3a Ha MOCTOEYKMOT/NOTPEGHMOT 6poj Ha
BPabOTEHM, MOCTOEYKMOT/NOTPEOHMOT npocun, B/IMjaHMjaTa Bp3
OopraHu3auuoHaTa NoCTaBeHOCT M CUCTeMaTu3aumja, NoTpedbm 3a obyka UTH

" ysieH 3a40/KeH 3a MHOPMaTMUYKa TEXHOIOTUja - aHa/M3Mpare Ha BMjaHMjaTa
Bp3 notpedute 3a UT M noaapluka Ha npouecuTe 1 noctankute co UT 3a pa ce
noao6pu erKkacHocTa Ha paboTereTo.

Bo 3aBMCHOCT oA hasaTa BO MPOLIECOT Ha MJlaHUpare, TUMOT MOXE Jla Ce€ MpOLUMpYBa CO
JIOMOJIHUTENIHU YNIEHOBM, Ha MPUMEP CUTE PAKOBOAMUTENM HA CEKTOPU M/UAWM ApXKaBHM
COBETHMLM BO MMHUCTEPCTBOTO, MPETCTABHULM OJ OpraHMTe BO COCTaB M APYrM KoM Ke
O6MAAaT 3aJ0/KEHM 3a oApefeHM cneuuduyHM npalaka MM 3a obe3beayBarbe Ha
uHdpopMaumMm M Matepujaam. BaxHo e Aa ce ucTakHe Aeka Tpeba Aa ce obesbeam
YCOr/IaCeHOCT Ha LenaTa 06/1acT MAM 061acTM 3a KOM € HaAJIeKHO MMHUCTEPCTBOTO, LITO
3HA4M BKyYyBakb€ NPETCTABHULIM O/l OPraHMTE BO COCTaB, MHCMEKTOPATOT U APYrM KoM Ke
MMaarT yJiora BO CNpoBeAyBate Ha CTpaTellKMOT naaH. O noropeHaBeseHOTO MOXKEME Ja
3aK/lyYMMe JieKa Aen o4 TUMOT Ce CMTe BPaboTEHU M UCTUTE Ha CBOj HAUYMH MPEKY Pas/INYHM
rnemiiTa, Cnoco6HOCTM M NEPCNEKTUBU NPUMAOHECYBAAT 3a CO3/aBatbe U CNpoBeyBathe Ha
ycnelleH cTpaTellKku MaaH.

2.2 TlpouecoTt 6apa BpeMe M NoCBETEHOCT

JedurHuparbeTo Ha npuopuTeTMTe, AOATOPOYHMTE LEAM U NNAHMPAHkETO Ha MAHMHaTa
npeTcTaByBa BMTaJIeH Aen 0f paboTerHeTo Ha MMHMCTEPCTBOTO/OpraHoT M bGapa rosema
NMOCBETEHOCT U AONONHWUTENHA paboTa. Ja ce pa3MMclyBa CTpaTellKM M Ja ce NOAroTByBa
CTpaTeWKM NNaH npeTcTaByBa NPoLEeC 3a KOj CUTE HME MMaMe MOorosemMo MM MOMaso
MCKYCTBO. TMMOT, OAHOCHO Y4YeCHMUMUTE BO NMpoLecoT Tpeba peasiHo fa ro oueHaT 06eMoT
Ha aKTMBHOCTUTE M paboTaTa MOTpebHa 3a NOAroTByBarbe Ha CTPATELKMOT NAaH, WTo
3aBMCH 0 NoBeKe haKTopH:
= [onemmMHaTa Ha MMHUCTEPCTBOTO/OpraHoT. BpemeTo NnoTpe6Ho 3a NoAroTByBare
Ha CTPaTEWKMOT MJaH Ke 3aBMCKM 0f FOJIEMMHATA Ha MWHMCTEPCTBOTO/OpPraHoT.
JlOKONKY MWMHMUCTEPCTBOTO pPaboTH CO Moronem 6poj opraHM BO COCTaB M MMa rosem
06eM Ha aKTMBHOCTM, MOArOTBYBAaHETO HAa CTPATELIKMOT MJaH Ke oA3eme MNoBeKe
BpemMe. Bo 0BOj nepuoa notpebHo e rosem 6poj Ha BpaboTeHM Aa 6MAaT BKIy4YEHM BO
npouecor.
= [logrotByBake M pasBMBak€e Ha HOB CTpaTeLKM MJIaH MAM HErOBO AOMNOJIHYBakE
U peBuampatrbe. MoTpe6HO e NoBeKe BpeMe 3a NOAroTBYBaE HAa HOB CTPATELLKM NJaH
OTKOJIKY 3a peBMAMparbe Ha MOCTOjHa Bep3Mja Ha CTpaTewku nnaH. M Bo Aagete
CUTYaUuM, YNEeHOBUTE Ha TMMOT Tpeba Aa ce MocBeTaT Ha NPOLEecOT Ha CTpaTeLKo
naaHupake, KOHTMHYMPaHO Aa ro HaArpajyBaaTt 3HaeHeTo, Aa ja cnejart coctojbara,
[a ro aXkypupaat NaaHoT U, AOKOJIKY A0jAe A0 3HAYMTETHU U3MEHM BO OMKPYKYBaHETO
WAK  yCNOBUTE BO KOWM PaboOTM MMHMCTEPCTBOTO/OpPraHoT, Ja npucTanar KoH
NoAroTBYBak€e Ha HOB CTPATELLKM MAaH.
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=  bBpojoT Ha uneHoBMTE Ha TUMOT. TUMOT MOXKe Aa ce nojesiM BO AiBe rpynu -

,LUEHTpasHa“ rpyna Koja Ke ro couMHyBa jaapoTo Ha TUMOT M ,,MOLLIMPOKa“ rpyna Koja
MOXe jJa 6uae CcocTaBeHa O PaKOBOAHMTE [ApXaBHU  CHYX6eHMuu BO
MMHUCTEPCTBOTO/OPraHOT KOM Ce HAaAJIeXHM 3a OApefeHM KOHKPETHM Mpallama.
Tpeba ceKkoraw fa ce uma npeasuj AeKa 3roieMyBarbeTo Ha 6pojoT Ha YneHoBUTE
noApasbupa NofoarM CocTaHouM, HamaneHa eeKTUBHOCT BO paboTaTa M Moroaemu

TPOLLOLM.

MoAroTOBKMTE 3a MNJIAHMPAHETO M MPOrpaMMparbeTo BKJyYyBa MHOTY CTPYYHM MM
TEXHMYKM Mpawara M 33JadM KoM He 6apaaT MoSMTMYKA OfJlyKa BO TEKOT Ha
noAroTeuTenHaTta dasa. Ho, MCTO Taka, NOArOTOBKAaTa Ha NPOrpaMmMTE MOXKE Aa BKJlyYyBa
MHOTY Mpallakba 3a KoM e notpeba nosmMTMYKa oasyka. Mery MMHUCTEpOT/ AMPEKTOpOT,
OHOCHO HOCUTENIMTE HA OAJIYKM Of HAjBMCOK CTeneH M TUMOT 3aJ0/DKEH 3a
MOAroTBYBake Ha CTPATELLKMOT NJlaH, Tpeba Ja ce BOCMOCTaBM CUCTEM KOj KE OBO3MOXKM
HenpeyeHa pasMeHa Ha MHhOpPMaLMK M Aa Ce OAJYYM 3a HAUYMHOT Ha NpeTCTaByBake Ha
CYWITUHCKUTE Npallara npes GyHKUMoHepUTe.

2.3 CopaboTKa Mery MMHMCTepCTBaTa M ApYyrMTe 3auHTEpPeCcUpaHum
CTpaHM

MnaHupareTo, NporpaMmpareTo, Kako U CNpoBeLyBakeTO Ha CTpaTeLKMTe MIaHOBM, Npea
ce noapasbupa MHTEH3MBHA M KOHCTPYKTMBHA COpaboTKa BO paMKMTE Ha CaMoTO
MMHUCTEPCTBO/OpraH, Kako M copaboTKa CO ApYruMTe MUMHMCTEpPCTBA/opraHM 0co6eHo Kora
ce paboTu 3a yTBpAYyBar€ Ha XOPU3OHTA/IHM MPOrPamM.

MnaHMpakeTo M MPOrpamMpareTo Ce OAHeCyBa Ha noBeke 06/71acTM M Ce 3acHoBa Ha
aHa/M3M BOo TMe 06/1aCTU, HO M Ha TEXHMYKO-MH(OPMATUYKUTE U AAMMHUCTPATUBHMUTE
npalarba. Yectonatm ce MMC/M AeKa NiaHUpareTo He Tpeba Ja rv ondaka TEXHUYKUTE U
aAMMHUCTPATUBHMUTE Mpallarba, HO TME Ce TeCHO MOBP3aHM CO CMpoBeayBateTo 6MAejKM
Kora ce noAroTeyBa MNJaHOT MM Mporpamata Tpeba Aa ce 3emat NpeaBuj CUTe TEXHUYKO-
aAMMHUCTPATMBHM NpeayC/IoBU NOTPe6HM 3a HEroBo crpoBeayBatbe. CorslacHo YnaTcTBOTO
33 HAYMHOT, COAp’KMHATa M copmaTa Ha MOArOTBYBarE Ha CTPATELLKUTE MJIAaHOBMU Ha
MMHMCTEpPCTBATa M JpYruTe OpraHM Ha JpaBHaTa YynpaBa 3a CrpoBeAyBake Ha
CTpaTeWKMOT MJlaH MuMcTepcTBaTta/ opraHuMTe Tpe6a [Ja noArotBaT MJIaHOBM 3a
CnpoBeflyBatb€ KOM Ce JaBaaT BO aHEKCMTe Ha CTpaTelKMoT naaH. Bo TekoT Ha
NNaHMPaHETO M CNPOBEAYBaHETO Ha NIaHOBUTE Tpeba Ja NOCTOM CcopaboTKa MOMEry cute
Cy6jEKTM BKYYEHM BO MPOLIECOT HA NJIaHMPakbe U CNpPOBEAYBakbEe.

Bo M3BplUYyBatbeTO Ha MOATrOTBUTENIHMTE aKTMBHOCTM KOM CE€ OAHecyBaaT Ha MoBeKe
061acTu, ce npenopavyBa Ja ce BKAyYaT GYLIeTCKMTE aHaMTUYapU o4 MUHUCTEPCTBOTO 3a
(UMHaAHCKMKM NpM NNaHMPAHETO Ha BYLIETCKMTE CPeACTBa 3a Nporpamu. MCTo Taka, MoKaT Aa
ce hopmMupaat paboTHM rpynu MM NakK rpynm Bo KOM MOXKaT Aa 6MAaT BKIYyYEHM COOABETHM
CTPYYHM /IMLQA, LUITO MOXe Aa 6uae edeKTMBEH M MPOAYKTMBEH HAuMH 3a TPETMpake Ha
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Mery-pecopcKMTE, OLHOCHO XOPU3OHTA/IHUTE MpaLlakba.

Bo ogpeaeHu cnyyau, Ke Tpeba da 6uzaT NpeTCTaBEHU M COUMjANIHUTE MApTHEPH, APYrU
MHTepecHu rpynu, HBO UTH, KoM Ce MCTO TaKa pesieBaHTHM 3a MPOLECOT Ha NJIaHUpare U
nporpammparbe.

3. KOMIMOHEHTU HA NMPOLECOT HA CTPATELLKO N/IAHUPAKE

CTpaTewkKoTo NIaHUpake HajeJHOCTABHO KarKaHO € MoCTaByBae Ha BUCTMHCKM Mpallakba
BO BPCKa CO MHCTMTyLMjaTa 3a Ja nofobpo ce pas3depar CNoCcO6HOCTUTE U CNaboCcTUTE Ha
McTaTa, KaKo M HaJBOPELLHOTO OKPY:KyBake M BHATpeLUHaTa cocToj6a. He nocTtom coBpLueH
MOZEN Ha CTpaTeLKo naaHupare. Cenak, BO CTPATELLKOTO MJaHUpake MoCTojaT HEKOJKY
KJlyYHU eNleMeHTH U npucTanu. Jony npuKarkaHMTe KOMMNOHEHTU Ce HajMHOTY KOPUCTEHM BO
TEKOT Ha MOAroTBYBat€ Ha CTpATELUKMTE MJIAaHOBM M CEKOja OpraHusaumja Moxe Ja v
cneau oBMe Npallarba Kako HAaCOKM NpU M3roTBYBare Ha CBOMTE CTPATELLKM MIaHOBM.

Bo ocHoBa, BO TEKOT Ha NMPOLECOT Ha CTPAaTELLKO NaaHMparbe Tpeba aa ce pasriegaar
cNefHMBE KJIlyYHM npallatrba:

e Kage cme cera?

e Kape cakame ga buaeme?

e Kako ga cturHeme go tamy?

e Kako Ke ro ciegmMme 1 oueHyBame HanpeaoKoT?

HajuyecTo  Kako OCHOBHM KOMMOHEHTM MOKPaj MMCHjaTa M BU3MjaTa Ce CroOMeHyBaaT
npoLeHKaTa 0AHOCHO aHa/iM3aTa M akupjata:



AHAJIU3A
MPOLUEHKA

CHMAHK CTpaHM
CnaboctH
MoHOoCTH

3aKaH#M

BHaTtpewHa coctojba

HaggeopeluHo okpyXyBare
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MUCHUJIA
BU3UJA

AKLMJIA

[pHoOpMTETH

Uenm

[lhaH 3a cnposeayBatbe
Cnegene

Eeanyaumja

Canka 2. OCHOBHM KOMMNOHEHTH Ha npouecoT Ha CTpaTelwKo nJi1aHMpakbe

3.1 Mucuja 1 Bu3Mja

3.1.1 Mucuja

MucujaTta npetcTaByBa KpaToK OMMC Ha HAaA/IEKHOCTMTE HA MMHUCTEPCTBOTO M Ha LenTa
Ha HeroBoTO MOCTOEHE. MucMjaTa AMPEKTHO € MOoBp3aHa CO 3aKOH YTBPAEHMUTE
HAZIEXKHOCTM U KNYYHUTE MPOrpamm M aKTMBHOCTM Ha MUHUCTEPCTBOTO. [puoputeTute
M LUeNUTe Ha eaHO MMHUCTEPCTBO Tpeba CeKorall Aa npousnerysaat o AeduHupaHaTta
Mucuja. MmMcujaTa Ha MUMHUMCTEPCTBOTO ja oApa3syBa C/IMKATa Ha CaMOTO MMHWUCTEPCTBO,
™ aeduHMpa 3acerHaTuTe CTpaHM OAHOCHO KOPUCHMUMTE Ha YC/yrmMTe M Hayenata Bp3
KOM MWHMCTEPCTBOTO/OpPraHoT paboTv. MucujaTa BCYLIHOCT MNpeTcTaByBa M3jaBa Ha
MMHUCTEPCTBOTO/OPraHOT 3a HEroBaTa HAaCOYEHOCT KOH LIe/ITa Ha HErOBOTO MOCTOEHE.

Bo mucujaTa Tpeba Aa 6uaaT CoAprKaHW CeAHUBE E/IEMEHTMU:
*  Onuc Ha KAy4YHUTE 061aCTU BO KOM [ie/lyBa MMHMCTEPCTBOTO/OpraHoT
* Havenarta W BpeAHOCTUTE BP3 KOM MUHMUCTEPCTBOTO (PYHKLMOHMPA MJIU CE CTPEMM
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Aa ' NnoCcTurHe

= Pe3nme Ha CI'IeLl,M(bW-IHOCTa BO O4HOC Ha ApYyruTte opraHu Ha AprKaBHaTa yrnpaBa -
cneumquHaTa NOCTaBEHOCT Ha MHCTMTyLleaTa BO O4HOC Ha Apyrurte, O4HOCHO NMo WTO
Taa € KapakKTepuCTh4yHa U ce pa3jinkyBa o4 OCTaHaTUTE

= [ naBHMTE KOPUCHUUUN Ha yCnyrmte Ha MMHUCTEPCTBOTO.

M3jaBaTa 3a MMcMjaTa He Tpeba Aa 6uae M3BaZOK O 3aKOH CO KOj ce peryniuvpaar
HAZIEKHOCTMTE HAa MMHUCTEPCTBOTO/OpraHoT TyKy Tpe6a co WTO Momasiky 360poBM Aa
M ONULLIE HAANEXHOCTUTE M Le/ITa Ha CBOeTo noctoere. Tpeba fJa ce HanomeHe JeKa
M3jaBaTa 3a MMCMjAa MMa KaKo MO3WTMBHM, TaKam HEraTMBHM CTpaHu. MO3UTUBHO € Toa
WwTo edeKTHaTa M3jaBa 3a MUCMjA MOXKE TOYHOAA M'M OApean LEeMTE U HaA/IeXKHOCTUTE
Ha MHCTUTyuMjaTa, AOoAeKa HeraTMBHaTa CTpaHa Ce COCTOM BO TOa LITO He PEeTKo ce
C/ly4yBa MHCTUTYLMMUTE Aa HaNMLLAT ancTpaKTHU, TEOPETCKM, 6ECLLeIHU MM HEMOTMNOJIHM
M3jaBM 3a MMCMja M Aa CO34ajaT NAXKHO YYBCTBO HAa CMIYPHOCT M CYMepUOPHOCT KaKo
pesynTaT Ha UcTaTa.

MpouecoT Ha eBporcKaTta MHTerpaumja Ke Mma roemo BanjaHue Bp3 NpPecTpyKTyMpareTo
Ha MHCTUTYUMMUTE - HEKOM OF MMHMCTEpCTBaTa/oOpraHuTe Ke Tpeba Aa npe3emat HOBW
dYHKLMM, a HEKOM NaK Ke Tpeba Ja r'v yKMHAT MM Aa ' daJaT Ha M3BpLUYBake Ha Apyru
MHCTUTYUMM. 3aToa, Npu aeduHUparbeTo U (popMyMpareTo Ha MucujaTa Tpeba da ce
3emat npeaBui M OBME B/MjaHMja 3a Aa MOXe MMcMjaTa jacHO Aa v oApasyBa cuTe

hYHKUMM.

Mucujata cnyu 3a MHPOPMMparbe Ha KOPUCHUUMTE Ha YCIYrUTe Ha MHCTUTyUMjaTa, HO
MCTOBpPEMEHO Taa rpaau camogoBepba M pasbuparbe Ha Croco6HOCTa M BpeAHOCTa Ha
MHCTMTYLMjATa, LUTO HA CBOj HAYMH I'M MHCMMPMPA M MOTUBMPA BpaboTeHuTe. Mucujata
€ BaXKeH JleN oJ CTpaTeLlKH1OT MaH.

*NMpumep 1: OgpKyBatbe Ha CUIHO jaBHO (MHAHCMpare KakKo M CTabuiHa
MaKpPOEKOHOMCKa pamKa, NpOoAOJIKYBare Ha MpoLecoT Ha E€KOHOMCKM pedopmu U
NMOCTUIrHYBake Ha EKOHOMCKM pacTex.

(Mucuja Ha MrMHKCTepcTBOTO 3a hMHaHCKMKM Ha Peny6aunka MakegoHuja, CTpaTeluku naaH 3a 2012-2014 rogmHa
www.finance.gov.mk)

*MNMpumep 2:

»MUHUCTEPCTBOTO 32 MHPOPMATUYKO ONITECTBO M aMMHUCTPaUMja e NpeaBOAHMK U
KpeaTtop Ha pa3BojoT Ha MH(MOPMATUYKOTO OMWITECTBO M HOCUTEN Ha pedopmmTe BO
agMMHUCTpauMjaTa, 3a ga obesdeamn edmKacHOCT, e(EKTMBHOCT M OTYETHOCT BO
(yHKUMja Ha NOGP3 EKOHOMCKM PacT M coumjasiHa CUIYPHOCT Ha rparaHuTe M GU3HUC

3aeaHuuaTa Bo Peny6avka MakegoHuja. “
(Mucuja Ha MuHUCTEpCcTBOTO 3a MHGOPMATMYKO OMWITECTBO M agMMHMCTpauMja Ha Peny6amka MakepgoHuja,
Crpateluku nniaH 3a 2012-2014 rogMHa www.mioa.gov. mk)

*Mpumep 3:

3awTmTa, yHanpeayBawe, OAPXKAMBOCT Ha XMBOTHATa CpeAmHa M npMpoaaTa, Kako M
naaHWparbe Ha MPOCTOPOT NPEKY AOCTUIHYBakbe Ha CTaHAapauTe o EBponckaTa yHMja
M KOPUCTEHE HAa HajaobpuTENPaKTMKM M MCKYCTBA BO COpabOTKa CO rparaHuTe M
OCTaHaTMTE [JOMAlUHM M MEFyHapOAHM MHCTUTYUMM M MPUMEHA Ha Hajaobpute

NPpUHUUNKU 1 BPEOHOCTHU.
(M1cHuja Ha MMHMCTEpPCTBOTO 3a MBOTHa CpefMHa M MPOCTOPHO NiaHupawe Ha Peny6sivka MakepoHuja,
Crpateluku nsiaH 3a 2012-2014 rogMHa www.moepp.gov.mk)
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04 npuMepuTe MOXKe Ja ce corsiefa AeKa HajuecTo npu NullyBakbe Ha M3jaBM 3a MMCHja
ce KopMuCTaT ONMUCHM NpUAABKM, POKYCHMPaHM U cneumdryH1 UMEHKM 1 360poBM M pasm
BPEeAHOCHO OPUEHTMPAHM.

JIOKOJ/IKY He CTe CMrypHM BO M3jaBaTa 3a MMCHMja Ha Bawarta MHCTMTYyUMja obmaeTe ce fa
OArOBOpPMUTE Ha CAeAHUTE Mpallamba:

= 30LWWTO NOCTOU UHCTUTYUMjaTa?

* Kom ce BawmTe BpeAHOCTU U MOTUBM BO MHCTUTYUMjaTa?

= [lanv npyKate yC/ayru 1 3a Koro UCTute ce HameHeTm?

= Kage pgenysarte?

* MmaTe N npeTcTaBa Kaje CTe BO MOMEHTOT, a Kage 6u nocakysane aa buaeTe Bo

UAHMHA?

Co uen COAPHMHCKM Oda Ce OJiIieCHM nuuyBakbeTo Ha M3jaBaTa npawakbeTo 3a
CI'IeLIMCbM‘-IHOCTa Ha MHCTMTyUMjaTa € 0[BOEHO KaKo nocebHo BO CTPaTeWKNOT NJiaH.
BakBuot npucTtan cMeTame Ae€Ka AaBa NoroJjiem d30|<yc Ha CbaKTMTe cnopej Kon BawaTta
MHCTMTyLl,Mja Ce pa3/iMKyBa 04 CUTE OCTaHaTHh, nNa Aypu U o[ OHUE KON MMaaT UCTU UJIU
CZIMYHU HaANEXHOCTU.

3.1.2 Busuja

BusujaTta npectaByBa M3jaBa 3a rno06asHarta, NnocakyBaHaTa M KOHTMHyMpaHaTa Lesl KOH
Koja Ke ce CTpeMM MUMHUCTEPCTBOTO/OpPraHOT Ha MO0/ POK, OAHOCHO HallaTa NpeTcTaBa
3a ycnex HacoyeHa KOH AaneyHa MAHuHa. BusujaTta e KpaTka M pas6upsivBa 3a CEKOj.
Moxe fa 3aeAHMYKa 3a NOBEKE UHCTUTYLMM.

Bo BM3MjaTa ce coapaHM Hayenata MU OCHOBHUTE BPEAHOCTU KOM Ce BrpajeHu BO
HauYMHOT Ha paboTa Ha MWHWUCTEPCTBOTO/OpraHoT M MpeTcTaByBa ,BOAMJIKA“ KaKo 3a
NOIMTUYKOTO HMBO, OAHOCHO MMHMUCTEPOT MW AUPEKTOPOT, TaKa M 3a CUTE ApPXKaBHM
CNYXX6EeHMUM M BpaboTEHMTE BO MMHMCTEPCTBOTO/OpraHoT. TOKMy 3aToa, Bu3MjaTa ce
¢opmynupa Bo TecHa COpaboTKa Ha ABeTe HMBOA - MOJIMTUYKOTO M aAMMHUCTPATUBHOTO.
3artoa, Bu3MjaTa Tpeba da 6Mae MHCNMpATMBHA ,,C/IMKA® 3a MAHMHATA HA MUHUCTEPCTBOTO
M o611acTa BO Koja Toa paboTh M 3a Koja € HagnexHo. Taa Tpeba aa 6mMae onTUMMCTMYKA,
HO peaJiHO OCTBap/iMBa.

Tyka Tpeba fa ce cnomMeHe AeKa Bo YNaTCTBOTO 3a HAa4YMHOT, COApXKMHaTa M hopmaTa Ha
NnoAroTByBake Ha CTpaTelKMTe MIaHOBM Ha MMHMUCTEpCTBata M ApYyruTte OpraHu Ha
JAp’KaBHaTa ynpaBsa BM3ujaTa He e gedrHMpaHa Kako eEMEHT KOj Tpeba aa ce geduHupa
BO CTpaTeLKuTe NJ1aHOBM HA MMHMCTEPCTBATA U APYruTe opraHM Ha AprKaBHaTa ynpasa.
MeryTtoa, MCKycTBaTa 0f pasBMEHMTE 3eMju, CO MoAosra Tpaavuuja BO CTpaTeLIKOTO
naaHupare, yKaxkyBaaT JeKa BM3MjaTa € BOOOMYAEH e/lIeMEeHT Ha CTPaTEeLKMOT niaH.
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*Mpumep 1:
BocnocTtaBeH edurKaceH cucTem 3a oCTBapyBare M 3allTMTa Ha YOBEKOBUTE Mpasa U

CNo6ou.
(Bu3unja Ha MMHMCTEpCTBOTO 3a NpaBga Ha Peny6anka MakegoHuja, CtpaTtewku naaH 3a 2012-2014 roguHa
www.pravda.gov.mk)

*Mpumep 2:
3ronemMyBare Ha 671arococTojbaTta Kako M NoJobpyBame Ha KBAJIMTETOT Ha XMBEEHE

TO BO Peny6aunka MakeaoHuja.
(Bm3uja Ha MUHMCTEPCTBOTO 3a pMHAHCHM Ha Penybanka Makegonuja, CtpaTtelwku naaH 3a 2012-2014 roguHa
www.finance.gov.mk)

*Mpumep 3:
,,C03a1eHo coBpeMeHO MH(OPMATMYKO OMLUTECTBO M CEPBUCHO OpUEHTUPAHA

aAMMHMCTpaLIMja BO cny>|<6a Ha I'paI‘aHMTe M BU3HUC 3aegHuuaTa. «“
(B13uja Ha MMHUCTEPCTBOTO 3a MH(OPMATUYKO OMLUTECTBO M aAMUHUCTPauMja Ha Penybinka MakeaoHuja, CTpaTeluku
nnaH 3a 2012-2014 rogMHa www.mioa.gov.mk)

3.2 [lpernea Ha KAy4YyHMUTE rnpallarba

Mpes fa Moxe aa ce naaHWMpa 6MN0 WTO BO OAHOC Ha MAHMHaTA, Tpeba Ja ce Hanpasu
aHa/mM3a M Toa OJ JBa acneKTa - aHa/M3a Ha ob6nacta MAM 06nacTuTe 3a KoM
MMHUCTEPCTBOTO/OPraHoT € HaANeXHO M aHa/M3a Ha CaMOTO MMHMUCTEPCTBO/OpraH Kako
opraHusauumja.

3.2.1 AHanusa Ha nocTojHaTa coctoj6a - Kage cMe cera?

OaroBopoT Ha npaLuamweTo - Kage cMe cera? - npeTcTaByBa aHa/mM3a Ha MOCTojHaTa cocTojba
BO MMHMCTEPCTBOTO/OpPraHOT M OCHOBA 3a NOArOTBYBake Ha CTpaTeLKMOT niaH. Mako oBue
MHGOpMaLMM HAjUeCcTo ce cMmeTaaT 3a BeKe MNo3HaTW, YecTonmaTu MpuM OBME aHaM3W Ce
OTKpMBaaT COCTOjOM M MHGPOPMALMM 3a KOM MNPETXOAHO He Cce pasMMCIyBaslo Ha
CTPYKTYpMpaH HauMH. 3aToa, KOJIKY MoAeTasHO Ke Ce HamnpaBW aHa/M3a Ha MoCTOjHUTE
COCTOj6M, TONIKY Nofobpa Ke 6ue ocHoBaTa 3a NiaHMpakbe Ha aKTMBHOCTMTE KoM Tpeba Aa
ce npesemart BO MAHWMHA BO O4HOC Ha CMTE Mpallama.

3.2.2 TMnaHupame Ha MgHUHaTa - Kage cakame pga 6ugeme?

OaroBopoT Ha npawaneTo - Kage cakame ga 6uaeme? - ro ogpasyBa OHa LUTO Cakame Aa
NOCTUrHEME BO MAHWHA. AHanM3uTe BO oBaa (hasa Tpeba ga 6uMaaT BM3MOHEPCKM M
OPUEHTMpPaHXM KOH nojobpyBate Ha COCTojoMTe BO ob6nacta M BO  CaMoOTO
MMHUCTEpPCTBO/opraH. BoeaHo BM3MjaTa Tpeba Aa 6mAe 3acHOBaHa Ha peasiHa NpoLEeHKa Ha
MOXHOCTUTE, 3aToa LWTO MJAHOT 3aCHOBaH Ha HepeasiHW MPOLEHKM HeMa HMKaKBa
ynoTpe6Ha BPeAHOCT M MOXKe Ja Npeam3BMKa HepeasiHM 0YeKyBara Kako Kaj Bnagata, Taka
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M Kaj rparaHuTe.
3.2.3 QdopMynupame Ha cTpatermja - Kako ga cturHeme go tamy?

OAroBopoT Ha MpawareTo - Kako ga cTMrHeme o Tamy? - ru noep3yBa AeTe dasu BoO
MpoLecoT M MpeTcTaByBa MJaH, OAHOCHO ro YTBpAyBa ,,MaToT“ Ha MWMHUCTEPCTBOTO OZ
cerawHocTta KOH MAHMHaTa. Bo oBaa casa ce pedwuHupaaT crpatermmre, OAHOCHO
aKTMBHOCTWUTE M pecypcuTe Kou Ke 6maaT moTpebHM 3a Ja ce OCTBapu MOCAKyBaHMOT
pesyntaT. CeKoj niaH Ke npeTcTaByBa CaMo O6MYEH AOKYMEHT JOKOJIKY HEemMa oAHanpej
AedUHMPaHM NMoKasaTe/IM KoM jaCHO Ke yKaXkyBaaT Ha HamnpeJoKOT BO OCTBapyBahEeTO Ha
MNaHOT MM NaK Ke CUrHaamMsupaaT Ha npo6nemuTe KoM 6M MoxKene fda ro 3arposat
OCTBapyBaheTO Ha NnnaHoT. Cropej Toa, MJAHOT HEMA Ja 6uAe LesoCeH AOKOJIKY He ce
YTBPAMU HAUYMHOT U MapameTpuTe 3a MEpPEHE Ha HaNpeaoKoT.

3.2.4 Cneperwve M eBanyaumja - Kako Ke ro cnegume M oueHyBame
HanpeaoKoT?

OAFOBODOT Ha npawakbeTo - Kako Ke ro cnegnme Hal'lll)eﬁl,OKOT?7 - NpeTcTtaByBa I'IOCTOjaHOTO
cnegemwe Ha cnpoeegyBamkbeTo, a CO peAOBHO M3BeCTyBakbhe Ce NOoKarxkyBa COCTOj6aTa BO
O04HOC Ha M3BpPLWYBAHETO Ha NJ1IaHOT M CnpoBelyBakbeTO Ha pe3yatatmte 1 ueamte, ogHOCHO
NOBTOPHO ro noCtaByBa MNpallakbeTo - Kage cme cera? Co oBa 3ano4yHyBa U HOBMOT UMKAIYC
Ha naaHupame.

MOTCETYBAHE

K}'Iy‘-IHM €/1eMeHTH BO NpoLEeCOT Ha CTpPAaTELWKOTO MNMJ1aHMpaHe

7 Bo chyHKUMja Ha 0/IECHETO CIe/iebe Ha CrPOBEAYBarbETO BO MPMJIOr € AaZeHa MaTpuLa 3a C/iefetbe Ha
CnpoBeAyBakbe Ha Nporpamu
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YTBpZyBatbe Ha MaHZAToT
AHanM3Mpare Ha BHATPELLHUTE COCTOjOM - No3./HeraT

1 — AHA/IM3A HA AHasM3a Ha HaZBOPELLHMTE COCTOjOU - MOXK. /3aKaHM
COCTOJBUTE
AHa/iM3a Ha 3acerHaTmMTe CTpaHu M/UIM KOPUCHMLM Ha YCayTu
2 I
- MUCUIA U ®opMyipatbe Ha MMCHja U BU3M]a
BU3UJA MocTaByBatbe Ha MPUOPUTETH/ LIEU
3 I
YTBpAyBatbe Ha cTpatermm
—) OOPMYJIMPAKE ®opMy/Mparbe Ha NMporpamy U Liesiv Ha NporpammTe u
HA CTPATErMJA ofpeslyBatbe Ha MEPKM M aKTMBHOCTM
4 I MoaroTByBare Ha GyLleToT
5 MNJIAH 3A MoAroTByBatbe Ha MJIAHOBM 3a CpPOBeAyBatbe
—) CMPOBE/YBAHE YTBpAyBatbe Ha MoKasaTesm 3a yCreLwHoCT
JedrHrpare Ha MeXaHM3MM 3a C/IeieHe 1 U3BECTYBaHE
I Cnepetbe Ha M3BpLUYBaHETO Ha 1aHOT 3a cnpoBeAyBake
CNEAEHE U Mpe3emarbe Ha aKTMBHOCTM 3a CrpaByBatbe CO pU3MLMTE
<4 EBANIYALMJA MoaroTeyBare Ha M3BELITaM 3a MOCTUIHYBakbE Ha Lie/iuTe
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4. AHAIM3A HA NMOCTOJHATA COCTOJBA - KAJAE CME CETA?

Mpes MUMHUCTEPCTBOTO/OpPraHoT Aa MOXe Aa MM yTBpAU NPUOPUTETUTE U NIAHOBUTE 3a BO
WAHWHA, NOTPeGHO e Aa HanpaBM aHajsM3aTa Ha MnocToeykara cocTojba Bo o6aacta MM
obnactmte 3a KoM e HaanexHo. be3 jacHa npeTtctaBKa 3a CnydvyBaweTo BO 06/1acTa
HEBO3MOXHO € Jla ce yTBpJaT Le/mTe Ha nporpamarta MM MPOeKTU KaKo U aKTMBHOCTUTE
Kou Tpeba aa ce npeseme. AHasM3aTa Ha COCTOjb6aTa mMpeTcTaByBa npouec Koj Tpeba Ja
NMOMOrHe MHAMBMAYASIHO U TPYMHO Aa Ce M3rpagu 3aeAHWYHO pasbuparbe Ha NpobsemMoT.
AHanmzarta Ha cocTojbata Kako MHCTPYMEHT Ha KpeuMpareTo Ha NOJIMTUKMTE, NpeTcTaByBa
aHa/sM3a Ha KJy4YyHuTe (DaKTopu KoM B/MjaaT Ha OCTBapyBaeTO Ha LieTa Ha nporpamara,
NPOEKTOT, 0AHOCHO MepKaTta. Co aHanM3a Ha NoCTojHaTa cocToj6a BO pamMkuTe Ha da3aTa 1
0J, MpoLeCOT Ha CTpaTelKo naaHuMpame Tpeba Ja Aobueme HeABOCMMCIEH OArOBOP Ha
npawareTto:Kage cme cera? lNpeKy HeKkonKy npawaka: Koj e npobnemot? Kaksa e
npupoaaTa Ha Npo6a1eMoT? 30WTO € 3Ha4YaeH Aa ce peln npobnemoT? Ko ce 3acerHatute
CTpaHu Ha npobnemot? MMa M nporpama MaM NPoeKT Kou ce cnposeayBaat? [JoKONKY MMa
KOM ce NOoTELIKOTUTE 1 NpobiemMuTe BO CpoBesyBaHeTo?

AHanusata Ha cocToj6aTa, UCTO Taka, Tpeba Aa ja ondaTh NpoueHKaTa Ha MOMEHTa/IHaTa
OMNWTECTBEHO - E€KOHOMCKA COCTOjba BO Jp)KaBaTa BOOMWTO WM/MAM BO OMpeAeseHu
CpoAHM 061aCTU MM TPaHKM. 3a Aa Ce HanpaBu NpoueHKaTa NoTpebHo e Aa ce npubepart
Ba/MAHM Nogatoum M MHdopMaumm (pakTi) M Aa ce HanpaBM aHa/M3a Ha MOCTOjHUTE
TPEHAOBM KOM JaBaaT peasHa M jacHa C/AMKa 3a coctoj6ata, npobaemute U
HeJocTaTouMTe BO 06/1aCTa, KaKo M 3a Toa KakBM Ce COCTojouMTe BO
MMHUCTEPCTBOTO/OPraHOT, KOM CEe KPUTUYHMTE Mpallakba CO KOM C€ COOYYyBa, a KoM
B/IMjaaT BP3 HErOBMOT MAEH Pa3BOj M UCMOJIHYBAHETO Ha NOCTABEHUTE Lie/IN.

Mpu BpwemeTo Ha aHa/M3aTa Ha cocTojbaTa BO O6GnacTa Tpeba Aa ce pasrnejaar
OCHOBHMTE Npallarba Kako WTo ce AgeMorpadCKMOT pa3Boj, BpaboTyBaeTo, OAHOCOT Ha
BpaboTeHoCTa M HeBpabOTEeHOCTa, BJ/MjaHMETO Ha rnobanmsaumjata, MHAYCTpUCKaTa
CTPYKTypa, paboTHaTa CTPyKTypa, NpaBHata perynatuBa Bo obnacta BO Peny6svka
MakegoHuja 1 Bo EY 1 HejanHOTO BMjaHMe UTH. BaxkHO e aa ce ogbepaT NPUOPUTETHUTE
npawara KoM ro 3aceraatr MMHMCTEPCTBOTO/OpPraHoT. TWMMOT 3a MJaHMpare WAu
paboTHaTta rpyna tTpeba Aa MOCTUrHe yCorjaceH CTaB BO OAHOC HAa KPUTUYHMUTE T.e.
KJTYYHWUTE npallarba KoM ce BUTHU 3a CTPATELIKMOT NaH.

4.1. MeTogM 1 anaTku
Bo ocHoBa, nocTojaT TpM aflaTKM 3a CNpOBEYyBake HA OBaa aHa/IM3a:

4.1.1 AHanM3a Ha BHaTpeluHaTa cocTojb6a - oueHKa Ha nosvuumjarta, pabortara,
npo6aeMuTe U NOTEeHUMjaamuTe Ha MMHUCTEPCTBOTO/OpraHoT

Co oBaa aHa/M3a ce yTBpAyBaaT nNpeaHOCTMTE M HejocTatouuTe  Ha
MMHUCTEPCTBOTO/OpPraHoT M Ce MpoueHyBa KanauuTeToT Ha MMHUCTEPCTBOTO Kako
opraHusaumja ga ce crnpasu co npeamssuumte. NpBMOT YeKop BO aHa/M3aTa € ja ce
yTBpAaT COCTojoMUTE CO:
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"  MOCTOjHUTE HAANEXKHOCTU, PYHKLUMM, NPOrPaMM M aKTUBHOCTM M CO KOM MPOMMUCH
ce peryivpaHu;

"  HaJANEeXHOCTUTE KOM WMMaaT JAOMNMPHM TOYKM MM MaK Cce MpekonyBaaT Co
HaA/1eXXHOCTM Ha ApYrM MUHMCTEPCTBA MIM OPraHn U Jajiv NocTojaT Npo6iemn BO
HUBHOTO M3BPLLIYBaHE;

"  KBaJIMTETOT Ha M3BPLUYBaHETO Ha HaA/IEXKHOCTHTE (MpOrpaMmTe MaKTUBHOCTUTE)
- KOM Mporpamm WMIM aKTMBHOCTM MMaaT Hajronem ycrnex, a Kou Hajronemu
npoénemu;

" Ja/M Ce CNnefM HMBHOTO M3BpLUYyBake M JAasM Ce npe3emaaT MepKM 3a
noAo6pyBarbe Ha KBAJIMTETOT Ha U3BPLUYBake Ha HAA/1I€XKHOCTUTE U yCayruTe.

Mo yTBpAyBaI-be Ha cocTojbaTta Tpeba Ja ce NpMCTanM KOH aHa/iM3a M OLeHKa Ha:
KanauuteTuTe Ha MMHMCTEPCTBO 3a M3BPLUYBAHE Ha MOCTOEYKUTE HAZANIEKHOCTH,
Nporpamm U akTMBHOCTM

*  NpodMI0T Ha BPabOTEHMTE M HUBHUTE 3HAEHA, U Ja/In CO Toa Ce 3a10BOJlyBaaT
noTpeéuTe Ha MMHUCTEPCTBOTO

*  KanauyuTeTuTe 3a NJaHupare U pacnpeaenbata Ha 6yleToTt

*  I0CerallHOTO M3BpLIyBake Ha 6yLIeToT U Npo6aemM1Te CO KoM Ce COoYyBa
MMHUCTEPCTBOTO/OpraHoT

*  /la/IM BHATpELLUHMTE MPOLIECH M MOCTAmNKM (pasMeHa Ha MHdOopmMaumm1, BHaTpeLLHA
copaboTKa U ap.) ce epuKacHM

* cocToj6aTa co MH(OpMATMUKaTa TEXHOJIOTMja U Apyra TEXHUYKA onpema

OBaa aHa/M3a MMHMCTEpPCTBaTa/oOpraHuTe ja 3HaaT KaKo (YHKUMOHa/HA aHa/u3a.
Hajoo6ap HauvH Ja ce cnpoBeje OBaa aHa/iM3a € NpeKy ob6jacHyBake Ha LenTa Ha
aHa/iM3aTa M NpeKy 0TBOPEH M HEMPUCTPACEH AMjanor Ha CMTe HUBOA BO MUHMCTEPCTBOTO.

4.1.2 AHanM3a Ha HaZABOPELIHOTO OMKpYy)KyBate - MpeTcTaByBa aHa/M3a Ha
NOCTOjHUTE COCTOj6M BO OMKPYKYBaheTO Ha MWHUCTEPCTBOTO M
npeABuayBakba 3a NPOMEHMTE KOM MOXKAT Aa Ce C/ydaT BO MAHUHA.

MpBMOT 4YeKop e corjedyBake Ha MocTojHaTa cocTojba (MO/IMTMUKATA  KAMMA,
€eKoHOMMjaTa, Bnajarta/agMMHMCTpauMjaTa BO LENMHA, AeMorpadCKuTe [BUKEHA,
YOBEYKMTE peCcypcH, TEXHOJIOTMjaTa M TEXHO/IOLWKMOT pas3Boj, KyaTypaTa, Tpaavumjarta u
jaBHOTO MUcCniere). Mpu oBaa aHa/M3a Tpeba fa ce yTBpAaT e/IEMEHTHUTE KoM BaMjaaT Ha
MO3UTUBEH W/IM HEraTMBEH HauuH Bp3 paboTaTa Ha MUHUCTEPCTBOTO M HErOBMOT MAEH
pasBgoj.

CnegHMOT Yekop e Ja ce HanpasaT npejsuiyBarba Ha TPEHAOBMTE M aHa/M3a Ha
COCTOj6UTE BO MAHMHA M Ja Ce MAEHTM(dMKYBaaT MpoLecuTe KoM Ke MMaaT Hajro/iemMo
B/IMjaHME Bp3 OMKPYXXyBaweTo. TyKa CeKako Tpeba Ja ce 3eme npeasmi npouecoT Ha
€BponcKaTa MHTerpauMja 3atoa LITO TOj MpouLec MMa M BO MAHMHA KE MMa ronemo
B/IMjaHME BP3 MPOMEHATa Ha YC/IOBUTE U ONKPYKYBaHETO.

lNokpaj oBa Tpeba ga ce 3emaT npeasua u:

» [lpeaBuayBamaTa 3a 6ylleTCKMTE NPUXOAMN M PacXoaM 3a HapeaHUTE TpU
roamHn (PuckanHarta cTparermja)
» [lpeaBMAEHNOT EKOHOMCKM pacT U APYru €KOHOMCKM (pakTopu
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= /Ipyru penieBaHTHU (aKTOpH (AeMOrpacCKU ABMKEHA, TEXHOJIOLKMU Pa3Boj,
06pas3oBHa CTPYKTypa Ha Ma3apoT Ha TpyA M 4p.)

4.1.3 AHanusa Ha 3acerHature CTpaHU U KOPUCHULUHNTE Ha YCNTIYTU - C€ COCTOMN O
MAGHTMQJMKYBal-be Ha BHaTpewHUTe UHaaBOPEeLWHNTE 3aCerHatu CTpaHU U
KOPUCHHUUM Ha yCyru n yrepayBakbe Ha HUBHUTE I'IOTpe6M.

BHaneLIJHl/ITe 3aCerHatm CTpaHM cCe: opraHmTe BO COCTaB, Apyrnte MHUHUCTEPCTBA,
ynpaBHU OpraHn U opraHmsaunm, ApHaBHUTE OpraHn U Ap. CO eA€eH 36op CHUTE OpraHm
KON BO TEKOT Ha pa60TaTa copa60TyBaaT 1N 3aBUCAT O pa60TaTa Ha ApYyrmoT OpraH.

Haﬂ,BOpeLIJHl/ITe 3acerHatm CTpaHum ce: rpar'aHMTe, oapeaeHn uesiHn rpynum, HesiaguHmte
opraHm3sauuun, yHUBEP3IUTETUTE U APYTrUTE MHCTUTYUMN KON OANPEKTHO UM MHOUPEKTHO
Cce 3acerHatm mau Tpnat ogpeaeHo BJ'IMjaHMe oA pa60TaTa Ha MUHUCTEPCTBOTO, OAHOCHO
o4 Herosute nNporpamMn U akTMBHOCTH.

OBaa aHa/M3a MMa 3a Len Aa rM yTBpAM MOCTanKuTe Ha KOMYHMKauMja Co BHaTpELLHUTE
M HaZABOPELIHMTE 3acerHaTu CTpaHu, Aa ce yTBpAaT npob6iemuTe M noTpebute 3a Ja
MOXKaT TWe Mnpallara Aa ce obpaboTaT M Aa Ce NPoHajae peLieHWe NPEKY COOABETHM
MEpKM.

OcBeH oBMe anaTKM NOCTOjaT M APYrK CO MOMOLL Ha KOM MOXe Aa ce Aobue CMMCOK Ha
KPUMTUYHM Npallarba KoM GapaaTt 04AroBop 04 MHCTUTyUMjaTa, O4HOCHO 6asa Ha nojaToum
CO MOMOLL Ha KOM Ce npaBuM M360p M NpUopeTM3amja Ha MEpKUTE U aKTUBHOCTUTE
COAp’KaHM BO CTpaTellKMTe nnaHoBu. TakeBM anaTku ce PEST, SWOT m dyHKumMoOHaHa
aHanu3a.®

JlocerawHoTo UCKYCTBO rOBOPM AeKa MMHUCTEpPCTBAaTa U ApPYrmMTe OpraHu Ha JpkaBHaTa
ynpaBa, Npu NoAroTeyBare Ha CTpPaTELKUTE MIaHOBM He 0OpHYBaaT BHUMaHWE Ha OBMe
aHaNU3u U/ NN UCTUTE ' MMaaT HanpaBeHO CO NPBMOT CTPATELLKMU NIaH Kako 3ajajeHa
06BpCKa, a noHatamy camo rm npesemaaT HaoauTe. Bo KOHTEKCT Ha oBa, Tpeba fa ce
Harnacu geka pesytatMte o, aHasmM3aTa Ha BHATpEeLHUTE U HaZBOpELIHUTE COCTOjoM
npeTcTaByBaaT OCHOBa 3a CUTe ApYrn dasu BO CTPATELIKOTO MJIaHMpake, HO M OCHOBA
MAM NOjAOBHA TOYKa 3a CrnopejyBake Ha HamnpeaoKoT BO CMNpoBeAyBaweTo Ha
CTPaTEWKMOT NAAH M 3a HEroBO axypupare. 3aToa cuTe MnpuMbpaHM nojatoum W
MHdOpMaLMM, CaMMOT MpoLeC Ha aHaAu3Mpare M CUTEe HaoaMu Tpeba AeTasHo Aa ce
eBUAEHTUpaaT U YyyBaaTt (apxmBupaar).
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MOTCETYBAIE

®axTopu’® Npu aHanM3a Ha BHaTpellHaTa/HaBopeLHaTa cocTojéa

AHanusa Ha BHaTpeluHaTa cocTojba: AHanMsa Ha HaZBOPELLUHOTO OMNKpPY*KyBare:

npeaHocTU U cnabocTm MOHOCTU U PU3ULIU

1. Mpernep Ha AeNOKpPYroT M pyHKUMUTE Ha 1. [Aemorpadmja, OKyC KOH KOPUCHMULUMTE Ha

MMHUCTEPCTBOTO/OpraHoT ycnyrm
MponucKTe Kou ro perysmpaat OCHOBakETO, KapaktepucTuMkn  (Bo3pacT,  obGpasoBaHue,
CTaTyCcoT, HaA/IeXXHOCTUTE reorpaduja, nocebHn noTpebu, BAMjaHME BP3
McTopucka nepcneKkTmBa, 3Ha4ajHM HacTaHU €KOHOMCKaTa, NoJIMTUYKaTa, KyATypHata U ap.
MoTpe6a of Aenervparbe Ha HAAEXHOCTU K/IMMa BO AprKaBara)

OyeKyBarba Ha KOPUCHMLM 3acerHaTh Cy6jeKkTH, TpeHzosuTe 2 HUBHUTE B/AMjaHMja
MMMLl BO jaBHOCTA (nonynaumcknM npomeHW, HoBWU Aemorpadcku
CTpyKTypa Ha nporpamuTe 1 NoTnporpammre OAJIMKM WUTH.)

JocerawHn nocTUrHyBarba 2. EkoHoMCcKM paKkTOpH

OueHKa Ha MOCTOEYKOTO paboTerbe Kako MAEH Cranka Ha HeBpabOTEHOCT, KamaTHW CTanKku
nokasaTtes 3a ycnexot UTH.

2. OpraHMsaumuCcK1 acneKkTH CTeneH [0 KoOja KOPUCHMUMTE M Hace/eHUeTo
0O6em/cocTaB Ha paboTHaTa cuna (6poj Ha WTO Ce OncayxyBaaT ce 3acerHatm oj
BpaboTeHM, nNpodecroHasHM U TEXHWUYKM €KOHOMCKMTE YC/I0BM
paboTHW MecTa, NpaBMYHa 3aCTaneHoCT UTH.) OyeKkyBaHM MAHM  E€KOHOMCKM  YCI0BU U
OpraHu3saumcKa CTPYKTypa M npouecu (CeKTopu BJIMjaHMETO BP3 MMHUCTEPCTBOTO/OPraHoT, M
/oppenennja, CTUNOT BO 06e36eayBarbeTO BP3 KOPUCHMLUMTE M HaCE/NIeHUEeTo LWTO ce
KBa/MTET M BO YNpaByBakeTO,  KJIyYHM oncayxysaat
NOJIMTUKN/ OAIMKM Ha paboTereTo, BHATPELLHM ®uckanHa NporHo3a Ha ApXasaTa M NPOLEHKM 3a
npoueaypv/nocrankm) npuxoaute
MecTononox6a Ha ceamuTeTo Ha | 3. BaujaHueTo of 3aKOHM M NMPONMCU BO ApPYruTe
MMWHUCTEPCTBOTO/OPraHoT, NOAPAYHU eAMHULM, | 06nacTH
noTpebu of naTyBare UTH. U pacnpegesieHoCT Kny4Hu nponmcu n akTu, KayYHM HacTaHu UTH.
Ha KOPUCHULMTE Ha YCyrK) BavjaHeTo of OYeKyBaHWUTE M3MEHM Ha
YoBeykn pecypcu  (0By4YEHOCT, MCKYCTBO, 3aKOHWTe BO ApYruTe 06,1acTm
HagomecTn/6eHedurumu, CTanku Ha CerawHu NpMOpUTETH U aKTUBHOCTU Ha BajaTta
BPaboTyBarE M 3aMMHyBatbe, Mopa) Kon nmaat B/IMjaHMe Bp3
MHBECTULUMM M KanuTasHM CpeacTBa, MOTPe6M MMWHMUCTEPCTBOTO/ OpraHoT
o4 nopobpysara OyeKkyBaHOTO B/MjaHWE Of WMAHUTE BNIAAUHM
MHbopmaTHuka TexHonormja (UT); crteneH Ha AKTMBHOCTM BP3 MMHMCTEPCTBOTO/OpPraHoT M
aBTomaTM3aumja Ha npouecuTe BO KOPUCHMLUMTE Ha YCayru
MWHUCTEPCTBOTO, TeNeKoOMyHMKaumMn, | 4, TeXHONIOLKM HOBUHMU
KBa/MTETOT Ha nsiaHoBuTe 3a UT, BnunjaHneTo Ha TexHonorujata Bp3 cerawiHaTta
KnyyHu HacTaHu 1 obnactu Kage ce cayuune pa6oTa Ha MMWHMUCTEPCTBOTO/ OpraHoT
NMPOMEHM BO OpraHuMsauMjata, BjMjaHWe Bp3 (nponssoan/ycnyrm Ha nasapor,
opraHusaumjaTta, CnMocobHOCT Ha areHuujaTta Jda TeNIEKOMYHMKaLUU UTH.)

O/roBOPU Ha NPOMEHUTE BnnjaHnMeTto o0 O4YEKYBAHMOT  TEXHOJIOLIKM
3. ducKanHu acnekTn HanpezoK

O6eMm Ha byleToT (TPeHAoBM BO pacrnpegenbaTa | 5. Mpawara o4 JOMEHOT Ha jaBHaTa NoOJIMTUKA

U pacxoauTe, UTH.) CerawHuTe COCTOjOU BO ApYyrute 061acTu Kou

M3BpLuyBarbe Ha ByLIeTOT BO USMUHATUTE FOAMHN MMaaT JOMMUPHU TOYKM

Cnopepba Ha TpowouuTe 3a paboTta co Apyrure Bnujanue oa pabotata Ha efMHUUMTE Ha

MMHUCTEpCTBa/ OpraHu JIOKanHaTta camoynpasa

MoBp3aHocTa Ha 6yLeTOT CO CTPyKTypata Ha

nporpamuTe/noTnporpamuTe

9 daKTopuTe Ce NpMMep 3a pesleBaHTHU MM COOABETHM Npallakba WTo Tpeba Aa ce 3eMaT nNpeasBua Npu aHasm3ata Ha
BHaTpeLLHWUTE /HaABOPELLHUTE COCTOjOM
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5. NNAHUPABLE HA UAHUHATA - KAJE CAKAME A BUAEME?

Bo oBaa cdhaza o npouecoT ce BpLM NpoeKuMja Ha NnocakyBaHaTa cocToj6a BO MAHWMHA U
TOa Kako BO OJHOC Ha o6nacta MM 06/1acTMTE 3a KOM MMHMCTEPCTBOTO/OPraHoT €
HaZJ/1IeKHO, TaKa M BO OZHOC Ha noTpe6HaTa TpaHchopmMaLMja Ha CAaMOTO MUMHUCTEPCTBO
Kako opraHusaumja. MNpu  JgeduHMpameTo Ha  NOCaKyBaHaTa  MAHMHA  BO
o6nacta/obnacTMTe 3a KOM MMHUCTEPCTBOTO € HAJJ/IeKHO, Tpeba Ja Ce MMmaaT BO
npeasus cneaHuBe dakTopu:

» CrpaTewwkunTe npuoputetTm Ha Bnagata ytBpaeHu Bo lporpamarta 3a paborta Ha
Bnapata npeseHTMpaHa Bo CobpaHMeETO 0 CTpaHa Ha MaHTaZoTop Npu U360POT Ha
Bnagata 1 Bo OgnyKaTta 3a yTBpAyBare Ha CTpaTellKkmMTe npuoputeTu Ha Bragata 3a
rogmHaTa Koja cneau;

» [lpe3seMeHuTe 06BPCKM cornacHo Cnorogb6aTa 3a acouujaumja u ctabunmsaumia,
EBponckoTo napTHepcTBO, HaumoHasHaTa nporpama 3a yCBOjyBarbe Ha MpaBOTO Ha
EBponckaTa yHMja, Kako M ApyruTe MeryHapoaHU A0roBopu paTMduKyBaHM 04 CTpaHa
Ha CobpaHneTo Ha Peny6aunka MakeaoHuja;

= [lpo6nemute M coctojoute MAEHTUDUKYBaHM BO TEKOT Ha aHaiM3ata Ha
nocTtoeykarta cocTojoa Bo o6nacta/obnactmre;

* Y1BpAeHaTa MCKasHaTa pamka MU MOXHOCTUTE Ha ByLIeToT.

3a Ja MOXXe MMHMCTEpPCTBOTO CUTE CBOM MOTEHUMjaM Aa MM HACOYM KOH MOCTUrHyBakhe
Ha CTpaTelKnTe MpUOPUTETU, HEOMXOAHO € LEesoTO MWMHMCTEpPCTBO Ja AenyBa
YCOr/NlaCeHO U Aa T'M 3Hae MPUOPUTETUTE 3a HAPEAHMOT TPU-TOAMLIEH MEPUOA. TOKMy
3aTo0a, AedUHUPAHETO Ha MMUCHjaTa, BM3MjaTa, NPUOPUTETUTE M NMPOrPaMCKUTE LieIM Ha
MMHUCTEPCTBOTO MMAAT UCKJIYYUTE/HO BaXKHO 3HAYEHE.

5.1 YTBpayBsame Ha npuMopuUTeTUTE

MpuopuTeTUTE Ce nocTaByBaaT Ha CpeAHOpPOYHA WMAM AONIFOPOYMHA OCHOBa, OAHOCHO
nepuoa og Tpy A0 NeT roAMHU M NpeTcTaByBaaT NOCaKyBaH KpaeH pe3ynTaT Koj Tpeba aa
ce octBapu. Co npuoputeTUTe Cce  onpegenysaaT 06/1acTUTE BO KO
MMHMCTEPCTBOTO/OpraHoT Ke r'v (poKycupa CBOMTE KanaumTeTu BO HapeAHMOT Nepuoa.
MpuoputeTute Tpeba ga 6mMAaT BO HaCOKa Ha OCTBapyBake Ha MMCMjaTa M BU3MjaTa Ha
MMHUCTEPCTBOTO/OpraHoT. bpojoT Ha NpUopUTETUTE 3aBUCU O peasIHUTE MOXKHOCTM Ha
MMHUCTEPCTBOTO, KaKo BO OAHOC Ha ByLIeTOT, Taka M BO O4HOC Ha YOBEYKMTE pecypcu Co
KoM pacnonara. [lpyoputeTuTe Ha MMHUCTEPCTBOTO/OpraHoT Tpeba ga 6maaT nosp3aHu
CO, OJHOCHO Aa npou3neryeBaaTr oJ CTpaTelKuTe npuvopuTeTM U uenn Ha Bnapara,
npuoputeTUTe BO HaumoHaHaTa nporpama 3a ycBojyBake Ha €BPOMNCKOTO NpaBo, KaKo M
CO NpUOpUTETMTE HA MUHUCTEPCTBOTO/OPraHorT.

5.1.1 KapaKTepuCTUKM Ha npuopmTeTUTE:

MpuopuTeTUTE NPETCTaBYBaaT CPEAHOPOYHM UM [OrOPOYHU LENM KOMU FIaBHO HEMA Aa
29
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Ce MEeHyBaaT ApPacTMYHO JOKOJIKY He Ce C/lyyaT KpYMHM NMPOMEHWU BO OMKPYKYBAHETO CO
WTO Ke 6uae HameTHaTa noTpe6ata Of MeHyBakbe Ha npuoputeTute. [lpeky
CnpoBezyBatbe Ha NpUopUTETMTE Tpeba Aa ce Hamasiv UK eJIMMUHUPa pas/inKkaTta Nnomery
cerauwHara cocTojba M uzHaTa nocakyBaHa cocTojéa.

Tuve npeTcTaByBaaT paMKa 3a NJlaHMpare Ha NporpammTe, 0AHOCHO MPEKY CNpoBeyBake
Ha Nporpamu, NOTNpPOrpamm U akLUMCKM MIAHOBM Ke 61aaT NocTUrHATU NpuoputeTuTe. 3a
MOCTUrHYBake Ha NPUOPUTETMUTE MOKE Aa Ce NOAroTBaT eAHa UM NoBeKe Nporpamm Kou
MOXaT Ja M chnpoBeAyBaaT eAeH WM NOBEeKe OpraHM Ha JpykaBHaTta Yynpasa
(XOpU30OHTANIHM MpOrpamm) MAM NaK eAHa MM MOBEKe OpPraHU3auMOHW eAMHMUM BO
MWHUCTEPCTBOTO/OPraHOT (BEPTMKAJIHM NPOrpamm).

3a fJa ce obesbeaun yCornaCeHoCT Ha ob6nacta 3a KOja MUHNCTEPCTBOTO € HaAJIeEXKHO,
NPUOPUTETUTE Ha OpPpraHUTE BO COCTaB Tpe6a Aa bunaat ycornaCceHn nan aa npomsnerysaat
o4 CTpaTelwKnTe NpMopmuTeTmM Ha MMHUCTEPCTBOTO.

Mpumep 1:

,,I'InaHMpal-be 1 O4pPX/IMBO KOPUCTEHE Ha NPOCTOPOT U NPpUPOAHUTE boratcTBa‘““
(MpropuTeT HAa MMHMCTEPCTBOTO 3a KMBOTHA CPeAMHa M NMPOCTOPHO MaaHUpakbe Ha Peny6inka MakegoHuja,
CrtpaTtelwku naaH 2011-2013 roaMHa www.moepp.gov.mk)

Mpumep 2:
,» EQUKaceH, He3aBUCEH U NpodeCHOHaNEH NPABOCYAEH CUCTEM,,

(MpropuTeT Ha MMHUCTEPCTBOTO 3a NpaBAa Ha Peny6sivka MakeaoHuja, Ctpatelwku naaH 3a 2012-2014 rogmHa
www.pravda.gov.mk)

Mpumep 3:
,,O4PXAMB, edrKaceH U gocTaneH (EKOHOMUYEH) CUCTEM 3a 06e36eayBare Ha

34paBCTBEHA 3allTUTa Ha HaceneHueTo*
(MproputeT Ha MMHMCTEPCTBOTO 3a 34paBcTBO Ha Penybnunka MakegoHuja, Ctpateluku naaH 2012-2013 roguHa
www.moh.gov.mk)

5.2 OnpepenyBame Ha uenurte

LlenMte npeTtcrtaByBaaT KOHKPETHM TMOCAaKyBaHM pe3y/iTaTM MNpPeKy KoM Ce MepH
MOCTUrHYBakETO Ha nNpuopuTeTMTE. 3a pas/MKa 0f MPUOPUTETUTE, LEeauTe ce
KOHKPETHWU, MEpP/IMBM U BPEMEHCKM OAPEAEHM M KaKO TaKBM NpeTcTaByBaaT OMMC Ha
MOCTUrHYBakEeTO BO oJpeAeHa ¢ha3a 0 CrpoBeayBake Ha npuopuTeTMTe. buaejku
CTpaTeLKOTO NJlaHMpare Ce 0A4BMBA BO TPMrOAMLIHA BPEMEHCKA paMKa, Luenute Tpeba
jacHO Ja yKarkyBaaT Ha pesy/iTatoT WTo Tpeba Aa ce MoCTUrHe BO NpBaTa, BTOpaTa M
TpeTtaTa roguHa oj CrpoBeAyBaHETO Ha OAPEAEH NPUOPUTET.

LlenmTte ce AMPEKTHO NOBpP3aHM CO NporpammTe, 0AHOCHO NPOM3/EryBaaT oj NporpammTe.
Ha npumep, AOKO/IKY 3a OCTBapyBake Ha €/eH NMpUOPUTET ce YTBpAaT [ABE MPOrpamM,
TOraiu LesimMTe Ha TME NPorpamMu, U3PaseHU COrIaCHO KPUTEPUYMUTE AaAEHM NOLOJY, Ke
npeTcTaByBaaT LM NPEKY KoM Ke Ce Mepu NOCTUrHYBakETO Ha NpUopUTETHTE.
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5.2.1 KapaKTepuCTHKM Ha uenuTte:

KoHKpeTHM - uenuTe TpebGa Aa HaBedyBaaT Ha KOHKPETHM MOCTUrHyBara KOU ce
nJlaHMpaaT, a He Ha HAYMHOT Ha Koj Ke ce nocturHat ucture. (Mpumep: He ,,Ke ce paboTu
Ha HamaslyBake Ha BpeMETO NOTPEGHO 3a M34aBarbe Ha 403BOIMTE, TYKY ,,403BOIUTE Ke
ce mu3faBaat 3a 3 geHa“). Co Toa, aKUMCKUTE MJIAaHOBM KOM Ke 6uaaT MoAroTBEHM 3a
cnpoBeAyBake Ha OBa LieN K€ MMaaT jaCHU HACOoKM.

Mepnusu - uenmte Mopa fa 6uaaTt MepsiMBM 3a Aa ce yTBpAM Jann 6une NocTUMrHaTi Mnm
He. 3apaau o6e3beayBarbe Ha OArOBOPHOCT BO MPOLIECOT, METOAOT Criopej Koj Ke buae
MepeHa uenTta Tpeba Aa ce yTBpAM NMpea Aa 3arnoyHaT akTMBHOCTUTE 3a CrpoBefyBahe.
(Mpumep: ,ma ce 3ronemud 6e36egHOCTa Ha naTvwTata® - € MpemMHory onwTto M
HemepsMBo. Hamecto TO0a - ,Ja Cce HaMaAM CMPTHOCTa Ha naTtuwTata 3a 10%“
npeTcTaByBa jaceH MHAMKATOP KOj MOXe Ja Ce U3MEPH).

AM6GMLUMO3HM, HO peasiHM - 3a Aa NOTTUKHYBAaT Ha HaNpeAoK U BUAIMBU NMOCTUTHYBaka,
uenute Tpeba ga bmaaTt ambuumosHn. Cenak, Tpeba aa ce 6uae peasieH BO O4eKyBatbaTta
3aToa LWTO uenmTe Tpeba Aa 6mMaaTt ycoraaceHM Co pacrnonox/IMBUTE pecypcu.

Op1eHTHpaHM KOH pe3yaTaTtH - Lueaute Tpeba fa onuiyBaaT KOHKPETHM pe3yaTaTH - Ha
npumep ,,80 2007 ke 6maaT ussplueHn 500 MHCNEKUMCKM HAA30pM Ha TepeH. “

Co aedmHMpaHa paMKa (POKOBM) - CeKoja oA uenmnte Tpeba ga MMa jacHo aedUHUpaH
pe3ynTat. He Tpeba Aa ce HaBeayBa ,KOHTMHYMpaHO“ GMAEJKM TOa yKaxKyBa AeKa ce
paboTH 3a aKTUMBHOCT, a He 3a uen.Bo oBaa dasa of npouecoT ce NocTaByBa pamkaTa BO
Koja Ke paboTM MMHWMCTEPCTBOTO/OPraHOT BO HapeaHMOT nepuoi. OBOj HAauMH Ha
nNaHWpare Ha paboTata €  OCHOBa 3a  MOMHAKBO  ynpaByBake  BO
MUHUCTepcTBaTa/opraHmTe. AKO, pocera, BHMMaHMETO Oelle CBPTEHO CamMO KOH
MHMYTMTE OAHOCHO KOJIKY pecypCuM Ce B/IOXKyBaaT, M Crnopej HMB Ce Mepele M
M3BpLUYBaHETO Ha OYLIeTOT U NporpammTe, CO CTpaTELWKOTO MNJaHWpare (OKYCOoT e Ha
NOCTUrHaTMTE pe3ynTaTh. 3HauM, YCNEewWwHOCT Ha ejHa nporpama ce MepuU He Co
MOTPOLLEHOTO, TYKY CO NMOCTMrHaTMTE pe3yaTati U Jasu TOj pe3ynTaTt Ha nporpamarta ja
nogo6pua coctojboaTta Bo ob1acTa BO Koja ce crnpoBeaysa. Co 0BOj HaYMH Ha yrnpaByBake
M MNaHWpare MOXKE Ja Ce OYeKyBa JAeKa Ke 6MAaT MOCTUIrHATM BUCTMHCKM MPOMEHU M
nofo6pyBarba Ha COCTOjOMTE M OCTBApyBake Ha CTpaTELKUTE MPUOPUTETM U LENN Ha
Bnapara.

*MNMpumep 1:
Bo ¢yHKUMja Ha npuopMTETOT HA MMHMCTEPCTBOTO 3a NpaBaa ,, [1o6p3 U NnoegHOCTaBEH
npucTan Ha rparaHMTe BO OCTBapyBak€TO Ha MpaBTa O MaTM4YHaTa eBMAEHUM]a,,
YTBPAEHU CE CNeHUTE Leu:
* yHanpezAyBah€ Ha NMpaBHaTa pamKa of o6s1acTa Ha MaTU4HaTa eBMAeHUMja
" No6p3 M NoefHOCTaBEH HAYMH Ha M3JaBare Ha AOKYMEHTUTE O MaTMyHaTa
eBMaeHuMja
* BOCMOCTaBYBate Ha €(UKACEeH U COBPEMEH CUCTEM Ha BOAEHE HA MaTUYHATA 31
eBuaeHuMja

(Busuja Ha MMHUCTepcTBOTO 3a NpaBAa Ha Peny6simka MakegoHuja, CTpaTelwku nnaH 3a 2012-2014 rogmHa
www.pravda.gov.mk)
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*Mpumep 2:
,»BO YHKUMja Ha NPUOPUTETOT HA MMHMUCTEPCTBOTO 3a XMBOTHA CpeAnHa U MPOCTOPHO
nnaHuparbe ,,lMnaHvparbe U OAPXKIMBO KOpUCTEHE Ha MPOCTOPOPT U NPUPOAHMTE
6oraTcTBa,, , YTBPAEHU CE€ CNEJHUTE Len:
= BaJiopM3aumja 1 peBasiopm3aumja Ha 3alTUTEHUTE NojpaYja;
* MOCTarnku 3a NpenporiacyBawe Ha 3allTUTEHMTE NojpaYja;
* 3r0JIEMEH CTEMEeH Ha 3alTuTa Ha HaLOHA/IHUTE MAapKOBM M 3roJIEMEH MPOLEHT Ha
Kateropusaumja Ha NPUPOAHM PETKOCTH;
* pa3paboTKa M crnpoBefyBatbe Ha [POCTOPHUOT MnaH Ha PM co foHecyBawe Ha
MPOCTOPHM NNAHOBM Ha permoHu, pocTopeH naaH Ha nojpayja of nocebeH MHTepec,
Yyp6aHUCTMYKM NJIAaHOBM Ha HaCeNeHM MecTa M Jpyra JAOKYMeHTauuja 3a naaHupame

Ha NpOCTOPpOT.
(Llenm Ha MMHUCTEPCTBOTO 3a KMBOTHa CpefiMHa M NPOCTOPHO NJlaHMpake Ha Peny6anka MakeaoHuja,
Crpatelwwku niaH 2011-2013 roanHa www.moepp.gov.mk)

*Mpumep 3:

Bo ¢dyHKUMja Ha NMpUOPUTETOT HAa MMHUCTEPCTBOTO 3a MH(OPMATUYKO OMLITECTBO M
agMMHUCTpaumja ,, Pa3Boj Ha MoaepHa agMMHWUCTpauuja,, YTBPAEHU Ce CAefHUTE
uenm:

* 3ajaKHaTM KanaumTeTu 3a KoopAuHauMja Ha pecpopmaTta Ha agMMHUCTpaLMja

" KpeupaHW MOMTMKM NMOBP3aHM CO NpaBaTa, 06BPCKMUTE, OAFOBOPHOCTUTE U
OLeHYBaHETO Ha APXaBHUTE U jaBHUTE CNYXKOEHMLM;

" KpeupaHM CTpaTeLlKU JOKYMEHTH 3a epMKACHOTO U ePEeKTUBHOTO paboTere,
obyKaTa M CTPYYHOTO YCOBpLUYBaH€E Ha APXKaBHMTE U jaBHUTE CAYKOEHUUM,

* 33jaKHaTW KanauuTeTM Ha Jp>KaBHaTa aAMMHUCTpaLMja NPeKy opraHusMpame U
cnpoBeyBake Ha 006YKM;

" pa3BMEHU MOJIMTUKM BO BPCKa CO YrNpaByBaHETO CO YOBEYKUTE PECYPCH BO
aJAMMHUCTpaLuMjaTa;

* KpewupaHu ycnyru 6a3vpaHu Ha 6aparbaTa M NoTpebuTe Ha rparaHmMTe U 6U3HKUC

3aejHu1LUaTa
(MpuopuTeT Ha MMHUCTEPCTBOTO 3a MHGOPMATMYKO ONLWITECTBO U afiMMHUCTPaLMja Ha Peny6imka MakegoHuja,
Crpateluku niaH 2012-2013 roaMHa www.mioa.gov.mk)
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MOTCETYBAIE

Janv Bu3njata M MMCHjaTa ce jacHM 3a CUTe BO M HAABOP O, MUHUCTEPCTBOTO?
[anu Bu3njaTa ru pediekTrpa OCHOBHUTE NPUHLMMM, BPEAHOCTU M Havena Ha

paboTa?
Janu BM3njaTa Ke ro MOTMBMPA MUHUCTEPCTBOTO aKTUBHO M MoAOGPO fa ce
opraHusupa?
Busuja n Jlanu mucrjata ja oapasyBa pabotaTta MMHUCTEPCTBOTO, KOM YCAYrU Ce HyAaT,
MucHja 3a KOro, Ha Koj HaumH?

Jlanu e jacHO KoM ce KOPUCHULUMTE Ha YCIYrUTE - HE CaMO BO MOMEHTOT, TYKY
M BO MAHMHA?

Janu e yTBpAeHa 1 jacHa cneum@myHoCTa Ha MMHUCTEPCTBOTO/OpraHoT?
Janu MmcrjaTa e JOBOJIHO KOHLM3HA 3a 3acerHatmuTe CTpaHuM M KOPUCHULMTE
Ja 'Y 3anoOMHaT OCHOBHUTE KapaKTEPUCTMKM HA MUHUCTEPCTBOTO?

Jlanu ce noep3aHM CO NpUOPUTETMTE U LiesiMTe Ha Bnagata u co mucujata Ha
MWHMUCTEPCTBOTO?

Jlanu Baka aedUHMPaHU, NPUOPUTETUTE Ke BMAAT KOPUCHM KAaKo HAaCOKM 3a
MpuoputeTH | AeduHupare Ha nporpamuTe?

Janu npuoputeTMTe ja ogpa3yBaaT NoCaKyBaHaTa COCTOjb6a KOH Koja ce
cTpemmme? Jann ce JOBOJIHO Npean3BMKYBaYKU?

Kou ce Kny4yHWTe Npeykn BO HUBHOTO NMOCTUTHYBare?

Koja e nocakyBaHaTa Mep/iMBa COCToj6a BO MAHMHATa?

LLto cakame fa maMeHume (CocTojom, NpobsiemMu, NPeyKu)?

Konky ce mepaneu? Kou ce HUBHUTE MEPKM 3a YCNELLHOCT?

[ann ce UBPCTO NOCTaBEHM M Npeau3BUKYyBaYvku? Jaan MoTMBMpaaT M
NOTTUKHYBaaT akTMBHOCTM? Kou ce pusnumre?

Janu uenute Ke BaxkaT M BO HapeaHWUTE roAuHMU?

KonKy ce jacHo nocTaBeHu U Janu Ke MM NOMOrHAT Ha NJiaHepuTe, MM NaK
Tpeba Noao6po Aa 6uaaT UCKarKaHM?

Uenu

6. POPMYJIMPAIE HA CTPATETMJA U NJIAH 3A CINPOBEYBAME -

KAKO JA CTUTHEME J10 TAMY?

Mo 3aBpLuyBake Ha pa3aTa BO KOja Ce BpLUM aHa/M3a Ha NOCTOjHaTa COCTOjba 3a Aa ce
yTBpAM NOTEHUMjaNoT M HeAOCTaTOUMTE HA MMHMCTEPCTBOTO/OpPraHoT U has3aTa BO Koja
ce yTBpAyBa MMcCMjaTa, BM3MjaTa, MpUOpPUTETUTE U LEAUTE, OAHOCHO HACOKMUTE KOMU
ojpenyBaat KaZe cakaMe Aa CTUrHeme, cieam gasarta Ha opMyiMpare Ha cTpaTeruja.
Ctpaterunjata npeTvcraByBa rpyrna Ha aKTMBHOCTM KOja ro MOKaxKyBa MAaTOT Kako Aa
CTUrHemMe A0 nocakyBaHuTe pe3syntatM. Bo oBaa ¢asza BcywHOCT ce geduHupaat M
niaaHMpaaT MEpKUTE U aKTUBHOCTUTE KoM Tpeba Aa ce npe3emart 3a Ja ce peaamsmpaar
npuopuTeTUTE, LEAUTE, NPOrpamMuTe U NOTNpPorpammTe/ NpoeKTUTe.

33
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6.1  Odopmynupare Ha cTpaTermja

I'Ipep, Aa ce MNpuctann KoH yTBpayBatkbe€ Ha MEPKUTE U aKTUBHOCTUTE 3a CNpoBeyBake
Ha ueante n nporpammre, TDGGa Aa Cce pa3rnejaat cieHMBe npallaka:

34

*= KoM MepKM M aKTMBHOCTM BoZaT A0 OCTBapyBare Ha uenute - Tpeba ja ce
pasrsiegaat rnoBeKke aNTepHATMBHM pELUEHMjA M Ja ce U3Hajae HajedeKTUBHOTO
HajedMKaCHOTO pelLeHMe 3a NOCTUrHYBakbe Ha LenuTe.

* KoM ce oyeKyBaHWMTE TPOLIOLUM M KOPUCTA OZ MOXKHWUTE MEPKM M aKTMBHOCTU -
CeKoja MepKa M aKTMBHOCT CO ce6e HOCM oApefEeHM TPOLIOLUM 3a CMpoBeayBake M
npeAusBUKYBa 0JpeAeHH BInjaHUja Co MO3UTUBHU MM HEraTMBHU edpeKTH. 3aToa npu
M360pOT Ha MEPKUTE M aKTMBHOCTUTE Tpeba Aa ce pasriesaat PUCKANHUTE U apyruTe
B/IMjaHMja 3a Aa MOXKe Aa ce u3bepe HajnoBOJIHOTO peLLeHMe.

*  /JlaaM YTBpAEHUTE MEPKM M aKTMBHOCTM 3aBMCAT Of CNpOBeAyBareTo WM 0f
pesynTaTuTe Ha ApYrM MEPKM - MEPKUTE M aKTUBHOCTUTE CEKOralll NpeTcTaByBaart Ae
0f, HM3a Ha Meryce6HO NoBP3aHM aKTMBHOCTM. 3aToa, Npej Aa ce u3bepaTt MepKUTE U
aKTMBHOCTMTE Tpeba Aa Ce PasMMC/IM KOM ApPYru MEPKM M aKTMBHOCTU Ce MOBP3aHM
CO YTBPAEHUTE U Aa/IM APYr1Te aKTMBHOCTU U HUBHOTO CNpOBeAyBakbe Ke BaMjaaT Bp3
OCTBapyBahETO U AMHAMMKaTa Ha MEPKMTE M aKTUBHOCTMTE.

* /la/M MMHUCTEPCTBOTO/OPraHOT € COOABETHO OPraHM3MPaHO 3a CpoBeAyBatbe Ha
MEPKUTE M aKTMBHOCTUTE - 3a CMPOBEeAyBatbe Ha YTBPAEHWTE MPOrpaMu, MEpPKMU U
aKTMBHOCTM Tpeba Ja MocTojaT oApeAeHM KanauuteTu, ONpemMeHOCT M HauMH Ha
opraHusaumja. 3aToa, Tpeba Ja ce pasrjieja M Ja ce YTBpAM ONTMMAsHaTa
OpraHmsaumMcKa NOCTaBEHOCT, MOTPEGHUTE YOBEYKM PECYPCUM M HWMBHUTE 3HaEH:A,
TeXHMYKaTa OMPEMEHOCT, CO efeH 360p CEBKYMHUTE KanauuteTu 3a e(eKTMBHO M
edUKacHO cnpoBeayBake Ha MEPKMTE U aKTUBHOCTMTE.

* Kou npoMeHu Tpeba Aa ce HanpaBarT M KOJIKY BpEME M CpeaCcTBa Ke 6uae notTpe6Ho
3a Toa - CMTe MPOMEHM 3a Ja Ce MOCTUrHE ONTMMA/IHOTO HMBO Ha KamnauuTeTu 3a
CnpoBeflyBatbe€ Ha MEPKMUTE M aKTMBHOCTUTE Tpeba A06po Ja ce npeaBuzaTt M
MCNiaHUpaaT 3a Aa MOXe Ja ce 06e36eaM eKa MMHUCTEPCTBOTO/ OpraHoT Ke MOKe
Ja M MOCTUrHe oYeKyBaHWTe pesynTatu. [puToa, Tpeba Aa ce uma npeaBus
dyHKUMOHaNHATa aHaM3a. JOKOJIKY BO OBaa aHa/M3a Ce YTBpPAM AeKa HEKOM of
NOCTOEYKUTE (DYHKUMM (MEPKM M aKTMBHOCTM) HA MMHMCTEPCTBOTO/OPraHoT He ce
epUKacHM 0AHOCHO, HUBHOTO (DYHKLMOHUPaHEe HE NMPUAOHECYBA KOH UCMOJIHYBaHe

Ha HWeZEeH o4 YyTBpAEHMTE NpUopUTETH, Tpeba Ja ce pasr/ieAa MOXKHOCTA 3a HUBHO
YKMHYBare, CO WTO (PMHAHCMUCKUTE CpeacTBa MM YOBEYKUTE pecypcu Kou bune
aHraxmpaHu MoXKaT Zia ce npepacnpegenart Ha Apyrmte yHKUMM KoM NpuaoHecyBaaT
3a MCNOJIHYBakbe Ha npuopuTeTuTe. UCTo TaKa, BO 0BOj Npouec Tpeba Aa ce pasrsiesa
M notpebata 0f BOBeAyBate Ha HOBM (DYHKLUMM 3a YMe WCMOJIHYBake Ke 6uaat
NoTpe6HU COOABETHU peCypCH.

= Kou ce pusMuuTe MM NPEYKUTE KOU MOXKAT Aa BAMjaaT Ha CNpoBedyBareTo Ha
CTpaTewwKMoT naaH. Mprmep 3a METOAOT 3a YTBPAYBake Ha PUSULMTE M HA MOXHUTE
Ha4YMHK 3a CrnpaByBare CO HUB € JajeH Bo lpunor 2.
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Cnopea TOa, BO aHa/M3aTa TDGGa Aa Cce 3emaT npeasna Cute npetnoctaBkM 3a
cnpoeeagyBakbe Ha MJaHOT, TpouwouuTe, KOpuCta U puU3MLMTE NOBpP3aHM CO CUTE
nporpammn, MepK1 U akTUBHOCTMH.

3a ga Moxe MMHVICTepCTBOTO/OpFaHOT Aa ynpaByBa CO crnpoBejyBaweTo, C/l1efeHheTo U
OUeHKaTa Ha NOCTUrHaTUTE pe3YyNTaTh Ha CTpaTellKHUOT NJiaH Tpe6a Aa ce pa3rneja Kom
MEpPKH ce I'IOTpe6Hl/I 3a pa3BMBakb€ Ha KanauynteTute oa obnacta Ha:

= (CTpaTewko nJaHWpawe - KanauuMTeTMTe 3a CTpaTeWwKko MJiaHMpawe Ha
MUHUCTEPCTBOTO/OPraHoOT Ce€ HEONXOAHM 3a MOHAaTaMOLIHMOT pa3Boj Ha CTPaTELIKOTO
nnaHupare. buaejku oBoj npouec e KOHTMHYMpaH, MMHUMCTEPCTBOTO Tpeba Ja MMa
KanaumTeT (TMM UM OpraHu3aumMoHeH 061MK) 3a10/13KEH 3a NOAroTBYBame, Caefeme,
NoAroTByBake Ha M3BeLITau M OLEeHyBare Ha CTpaTeLLKMTE NI1aHOBM;

* Kpeupare Ha NOIMTUKUTE - KanauuTeTUTe 3a Kpenpare Ha NoIMTUKM 0be3besyBaat
MMHUCTEPCTBOTO Ja MOAroTByBa YCOr/aceHW MOMMTUKM (NMporpamu, MNPOEKTH,
3aKOHM, MOA3aKOHCKA perynatuBa, MEPKM, aKTUBHOCTM) NPEKY KoM Ke ce 06e36eam
cnpoBefyBake Ha CTpaTelkKuTe npuopuTeTM Ha Bnagara. OBue KanmaumteTn Tpeba
Ja obe3benat AeKka MOSUTUKMUTE M NPOrpammTe Ha MUHUCTEPCTBOTO Ce NOArOTBEHM
cornacHo MetogonoruMjata 3a aHaaM3a Ha MOAMTUKUTE M KOOpAMHauuja (BUAM
MpupayHMK 3a Kpeuparbe NoUTUKM);

* [lnaHupare Ha OyLeToT - KanauuteTuTe 3a MJaHupame M M3BpLUYBake Ha OyLeToTt
Tpeba fa ob6e3benat yCcorsiaceHOCT BO MJIaHUparbe M MOAroTBYBare Ha OyLeToT M
cnejere Ha M3BpLUYBaHETO Ha OyleToT npeKy noArotoBKa Ha M3BewTaud 3a
cocTojbarta co ByLIeTCKMTe CpeAaCTBa;

* YoBeuykMTe pecypcu - OBMe KanauyuTetM Tpeba fa obe3besaTt naaHMpaHO M
ycornaceHo ynpaByBare M pa3B0j Ha YOBEYKMUTE peCypCH BO LieJI0TO MUHUCTEPCTBO;

* WHpopmaTMuKa TexHonoruja (MT) - oBMe KanmauuTeTM Tpeba Ja ob6e3beaat
NnocTojaHo cnefere Ha cocTojbarta co MT, noaapluKa Ha npouecuTe M NocTankute Bo
MMHUCTEPCTBOTO co UT, pa3Boj 1 ogp:KyBarbe Ha UT;

*» BHaTpewHata peBu3Mja - OBME KanaumteTM obe3beayBaaT MocTojaHa He3aBUCHA
KOHTpO/a (peBM3Mja) Ha KBAIMTETOT HA CNpPOBeAYBaETO KAKO Ha OyLIeTOT TaKa M Ha
CcnpoBeAyBakeTO Ha NporpaMmMTe Ha MMHUCTEPCTBOTO/ OpraHoT.

Cute oBme dyHKLMM BO CTpaTeLLKMTE NJaHOBU Ce HAaBEAEHU KaKO ,,3aeAHUYKM PYHKLMM .
Toa ce, BCYWHOCT, YHKUMM KOM npuAoHecyBaaT WM BAMjaaT Bp3 e(dMKaCHOTO M
yCOrnaceHoTo paboTere Ha e4HO MUHUCTEPCTBO MJ/IM OpraH Ha Ap)KaBHaTa yrnpaBa Kako
opraHusaupmja.

MnaHMpaHUTE NPOrpamm, MEPKM M aKTUBHOCTM M HMBHOTO CNPOBEAYBathe MOXKE Ja B/injae
M Ha opraHu3aLMoHaTa NOCTaBEHOCT HA MMHWUCTEPCTBOTO/OpraHoT. [OKO/IKY ce yTBpAm
JleKa MOMHaKBa OpraHu3aUMoHa MOCTABEHOCT 6M 6una MHory noeduKacHa 3a
CnpoBeflyBatb€ Ha MporpammTe M aKTMBHOCTMTE, Toraw Tpe6a Aa Ce HamnpaBu HOBa
peopraHuMsaupmja M cucTeMaTmsaumja Ha MMHUCTEPCTBOTO.
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Cekako, oBa MOXe Ja Ce 0fpasu M Ha 3aKOHCKaTa pamKa BpP3 YMM OCHOBM PaboTu
MMHUCTEpPCTBOTO. JIOKOJIKY ce yTBpAM JeKa oJpeAeHa nporpama npeaBuayBa
dopmHpare Ha HOB OpraH MM e NoTpe6HO MeHyBake Ha BHATPELUHaTa opraHusauumja,
Toraw Tpe6a fa ce aHa/M3MpaaT M BMjaHMjaTa Ha CTPATELKMOT NJlaH Bp3 peryiat1eata
M aKTUTE HAa MMHUCTEPCTBOTO.

CI'IpOBeAyBaI-beTO Ha nporpamMmte, MEpKUTE U aKTUMBHOCTUTE Tpe6a Aa ce CTaBU BO
BPEMEHCKHN paMKMH. PeanHocTa Ha nniaHoT npetnoctaByBa M peas/iIHO nNpeaBniyBame Ha
I'IOTpe6HOTO BpeMe 3a cnpoeejyBakbe Ha CUTE d)a314 I'IOTpe6Hl4 3a crnpoeejgyBakbe Ha
nporpammTe. HajquTo, nporpammTe ce I'IOBGI'ZGFOLIMLIJHM 3aTo0a WTO HEe MOXe da ce
O4YeKyBa AeKa NMPOMEHNTE U Ppe3yNTaTUTe KOU Tpe6a Ada Cce NnoCTurHat Co cnpoeseayBake
Ha nporpamata MOXaT Ada Ce 3aBpuwaT 3a €4Ha roguMHa. OBa ocobeHo ce o4gHeCyBa Ha
CNOXEeHUTE nporpaMmm U XOpHU30HTa/IHUTE NpOrpamMmn KON MMaat noBeke ueam m rnoseke
opraHn HagnexH1 3a HUBHO cCrnpoBejyBaHe. 3aToa, Tpe6a peanHO Aa Ce npeasnam
BpeéMeHCKaTa paMKa 3a cnposeayBame Ha akTUMBHOCTHUTE.

6.2 TlogroTByBamwe Ha Nporpamm

MpouecoT Ha CTPATELLKO MIaHMpakbe € TeCHO MOBP3aH CO MPOLECOT Ha Kpeupake Ha
noiuTuKkK. CTpaTerujata 3a oCcTBapyBatbe Ha MpUOpUTETMTE U LEenTe Bo eaHa obnact
Tpe6a fja ce 3acHOBA BP3 peasiHu MOJIMTUKMU U MPOrpamm, a CO HUBHOTO CMpOBeAyBake,
cnepewe U eBanyaumja Ke ce o6e3beau HanpeAoK BO o6/1acTa M OCTBapyBake Ha
npuoputeTuTe Ha Bnapara.

MporpammTte npecTtaByBaaT CMCTEM Ha aKTMBHOCTM KOM Ce CnpoBejyBaaT BO oApeAeH
BPEMEHCKM Nepuoa, CO oapefeHW (UHAHCUMCKM CpeacTBa, 3apajM OCTBapyBakbe Ha
KOHKPETHM e/ U NpUopUTETH. BO 3aBUCHOCT 04 CNIOXKEHOCTa Ha MpallakbeTo, MoXaT Aa
ce nNoAroTBaT eZHa MM NoBEKE NPOrpamMu 3a NOCTUrHYBakE Ha €4€H NPUOPUTET MK LiEN.
Bo 3aBMCHOCT 0f Chno)eHocTa Ha Mporpamara Mak, Taa MoOXe Ja ce nogenu BO
noTNporpamm M/uam NPoeKkTH Of, KoM CeKoja MMa CBOja Len M KpaeH pesynTtaTt, a cute
TUE KaKO CUCTEM MpMAOHeCYBaaT 3a OCTBapyBake Ha Le/IMTe Ha r/laBHaTa nporpama co
KOja ce noBp3aHu.

Bugor u 6pojoT Ha nporpamuTe B/IMjae BpP3 HAYMHOT Ha YynpaByBake BO
MMHUCTEPCTBOTO/OPraHoT, Kako M Bp3 pacnpejentaTta Ha OyLeToT M opraHM3aumcKara
noctaBeHocT. Cekoja mporpama, notnporpama M/uav NpoekT Tpeba Ja MMa YTBPAEHM
uenn, pecypcu ((UHAHCMCKM M YOBEYKM), HAA/IeXXEH opraH 3a CrnpoBejyBake M 3a
cneAere Ha nporpamara, rnokasartesiM CNopes KoM Ke ce C/ieiM HanpeaoKoT, BPEMEHCKA
paMKa Ha crnpoBeayBatbe. Ha 0BOj HauMH, MMHUCTEpOT, BragaTa v jaBHOCTa, Ke MMaat
jaceH yBMz BO Toa KaZe ce TpoLlaT byLIeTCKMTe CpeACcTBa U KOM Cce pe3yaTaTuTe 04HOCHO,
NpUAOOMBKNTE Of BIOXKEHUTE CpeacTBa.

MporpammTe MoxaT Aa 6MAaT BEPTUKAIHM MM XOPU3OHTA/IHU. BepTuKanHuTe nporpamu
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ce njiaHWpaaT M crpoBefyBaaT 3a fAa Ce MOCTUrHAT OApPEeAeHU LenM BO ejeH
pecop/MUHUCTEPCTBO. XOPM3OHTA/IHUTE MPOrpaMM CE€ MHOTY MOC/IONKEHW MPOrpaMu u
npeABuAyBaaT MiaHUpame M CrpoBeyBake Ha NOBEKE MOTNPOrpamm M/uiu NpOeKTUOA
CTpaHa Ha noBeKe pecopu/MMHUCTEPCTBA M OpraHM Ha JAp)KaBHaTa ynpaBa 3a
MOCTUrHYBake Ha €eJHa 3aefjHMYKa uUen wau nporpama. CnpoBeayBareTo Ha
XOPU3OHTAJIHUTE NMPOrpaMu MpeTnocTaByBa KOHTMHYyMpaHa KoopAuHauuja M copaboTka
MOMEry MMHMCTEpPCTBATa/oOpraHMTe M Toa BO cuUTe asuM Ha MNaHMPaeTo W
CnpoBezyBakeTo Ha nporpamarta. Bo Bakeu ciyyam, Hajao6po e fa ce dopMupaaT Mery-
pecopcku paboTHM Fpynu uuja 3aaya Ke 6uze ycorsacyBate Ha LesMTe, MEpKUTE U
aKTMBHOCTMTE Ha XOPM3OHTA/IHATa MPOrpama, Kako M JeduHMpare Ha MocTankuTe 3a
cneperwe 3a Ja ce o6e3bean pefoBHO Cliefere M Npernej Ha MoCTUrHyBakbeTo Ha
pesynTaTuMTe Ha LenaTta nporpama.

MporpamMuTe BO CTPATELLKMOT MaH Tpeba cekorall Aa 6uaar:
* [loBp3aHu CO NpUopUTETUTE
* /la MMaaT jacHO M3pa3eHn U MepJIMBM LieNu
* /la 6MaaT NoAaprKaHM CO COOABETHU (PMHAHCMCKM CpeacTBa
* /la UMaaT N/iaH 3a CNpoBeJyBake
» /la 6MaaT peasHu 1 OCTBAP/IMBM.

6.3 ®a3un BO NpoLECOT Ha NOArOTBYBakEe Ha Nporpamute
6.3.1 AHanusa

Mpea Aa ce npeanoxat KakBM 6GMI0 aKTMBHOCTM M Ja ce MOAroTBM Nporpama,
BpaboTeHMTe BO MMHMCTEPCTBOTO/OpPraHOT Tpeba Jja HanpaBaT aHa/IM3a Ha NOCTOeYKUTe
COCTOj6M BO 06slacTa BO Koja Tpeba Aa ce AeslyBa MM BO KOja cakaaT Aa HanpasaTt
npomMeHu (noaob6pyearha). OBa ce caMo HeKou of Mpaliakbata Ko Tpeba Ja ce
pasrnegaat npu aHanmsata: Kou ce npo6remute Bo o6nacta? Kou ce KayyHute
npuvoputeTn? Kon ce nocToeykmnTe MHTEPBEHLUMMU (MPOrpamMm, 3aKOHW, MPOEKTU, MEPKM)
BO o6nacTa? [anm Tve ce cnpoBeayBaaT M Aa/iu ce yCnelHu?

Mo oBa Tpeba Aa ce MpUCTanM KOH aHa/iM3a Ha onpaBAaHOCTa Ha MHTEpBEHLUMjaTa BO
o6nacrta. MpekKy oBaa aHa/M3a Ke ce yTBpAM NPBO Aav NOCTOM NOTpe6a 04 MHTepBeEHLMja
BO o6/71acTa MM He, U BTOPO Ja/IM MHTEpBEHUMjaTa Ke rv onpaBaa TpowoumTe. OBaa
aHa/IM3a Ce HapeKyBa aHa/iM3a Ha TPOLLOLUM HAcnNpoTH KopucTta (cost/benefit).

CnepHWOT YeKop e aa ce gedumHMpaat LeamTe M NnocakyBaHUTE pesyaTaTt o nporpamara
3a [a MOXe Ja Ce MCnMTaaT CUTEe MOXKHOCTM (OMuuM) 3a peluaBarbe Ha npo6aemor.
AHanu3sa Ha onuumTe, OAHOCHO KOM ce nocaeamumTe JOKOJIKY He ce MHTEPBEHUPA, Kako
U NO3UTUBHUTE U HEraTMBHUTE BAMjaHMja O MHTEPBEHLMjaTa NpeTcTaByBa OCHOBA 3a
n360p Ha HajnoOBOIHOTO peLleHue (onumja). 3a cekoja oa onummTe Tpeba Aa ce ucnuraat
HM3a Ha PaKTOPM KaKO LUTO Ce TpoLlouMTe 3a CNpoBejyBare Ha onuMjata, KopMcTa Koja
Ke ce fobue, BIMjaHUjaTa KoM Ke r'v npeam3BMKa BP3 perysiatMeaTta, YoBEYKMTE pecypcH,
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BYLIETOT, MHCTMUTYLMjaTa, 3aCErHaTMTE CTPaHM M Ap.

Kako wTo 6elwe HaBeAeHO Norope Bo TEKCTOT, TEXHUKUTE U METOAMTE KOM Ce KopucTaT
Npy NOAroTBYBakbe Ha NMporpammTe Ce TECHO NMOBP3aHM M NMPOM3JIEryBaar oJ Hayesata u
asnTe BO MpOLECOT Ha aHa/M3a M Kpeupare Ha NOJIMTUKMTE M Toa: YCOr/IaCeHOCT Ha
MOJIMTUKUTE U aKTUTE CO CTPATELLKUTE NPUOPUTETM HA BragaTa; dpuckanHa ocTBapMBoCT
Ha MOJIMTUKUTE U aKTUTE; YCOrIACEHOCT Ha MOJIMTUKMTE M aKTUTE CO 3aKOHOZABCTBOTO Ha
EBponckata yHWja; 3aCHOBAHOCT Ha MOJIMTUKMUTE M aKTMTE Ha MPETXOAHO M3BpLUEHA
aHa/IM3a; TpaHCMapeHTHOCT MpM MOArOTBYBAHETO Ha MOJIMTUMKMTE M AKTUTE; MJIAHCKO
CnpoBeZyBatbe Ha MNOJIMTUKMTE M aKTUTE. TEeXHMKUTE 3a BpLUEHE HA aHaIM3UTE M
MPOLEHKa Ha B/IMjaHUja NOAETaIHO Ce OMNMLIAHU BO MPUPaYHMKOT 3a Kpenpare NoMTUKM
NoAroTBeH U 06jaBeH of CTpaHa Ha FeHepasHMOT ceKkpeTapujar.

6.3.2 [eduHupare Ha uenmTe

Cekoja nporpama, noTnporpama m/mnm NpoeKkT Tpeba Aa MMa jacHo aeduHUpaHK Lem
Kou Tpeb6a Jla ce NOCTMrHaT Ha KpajoT 0/ CNpoBeAyBareTo Ha nporpamara. Lleamre Tpe6a
Aa 6uaat BO COrIAacHOCT CO CTpaTelKuTe npuopuTeTM Ha Bragata M Ha camoTo
MMHUCTEPCTBO/OpraH, HO MCTO Taka Tpe6a Aa 6uaaT NoBP3aHM M CO HeroBaTa MMcHja.
LlenmTte Ha ceKkoja 04 KOMMOHEHTUTE Ha Nporpamara (MoTnporpamute/ NpoekTuTte) Tpeba
Aa 6uaat ycornaceHM M Aa ce CTpemMaT KOH MOCTMrHyBawe Ha onwTata uen Ha
nporpamarta. Llenute Tpe6a jacHo Aa ru ogpasyBaaT pesysiTatute wTo Tpeba ga ce
MOCTUrHAT, a HEe aKTMBHOCTMTE LITO Ke ce cnpoBeayBaat. KputepuymuTte Ko Tpeba aa
ce 3emart npezasua npy gedrHMparbe Ha LiesMTe ce onuilaHM Bo ToYKa 5.3 norope.

6.3.3 /JeduHupare Ha pecypcuTe

3a Aa MoXe Ja ce aHa/iM3MpaaT M npecmeTtaat pUCKasHWUTe BMjaHMja o4 Nporpamara,
Ma COOABETHO Ha Toa Aa ce AedMHMpaaT 1 NoTpebHMTe PUHAHCMCKM CPeACTBa 3a HEj3MHO
cnpoBefyBatbe, Tpeba Ja ce pa3riieAaart cuTe NPeTnocTaBKM Kou Ke 6uaaT notpebHu 3a
CnpoBefyBatbe Ha nporpamara. Toa nogpasémpa:

* YoBeYKM pecypcHu - OJHOCHO BpabOTEHMTE KOM Ke 6MAaT aHraxmpaHud 3a
cnpoBefyBakbe Ha NporpamMarta LUTO BK/lyYyBa TPOLUOUM 3a M1aTM M HAZOMECTOUM;
aHa/sM3a Ha NpoduMIOT Ha BPabOTEHUTE M TPOLIOLUM 3a 0OYKa M yCOBpLUYBare 3a
Ja MoxKaT Ja ja cnpoBeayBaat nporpamara.

* [pocTopHO CMecTyBake - Kaje Ke 6MaaT CMecTeHM BpaboTeHUTe KoM Ke ja
crnpoBejyBaaTt nporpamarta, Jasau MMa notpeba of AONOJIHUTENEH NpoCcTop, Aa/iv
MMa noTpeba o peHoBUpaHeE, KOJIKY K€ YMHU OApIKYBaHETO Ha NPOCTOPUUTE U
AP.

= TexHonoruja - Koja e nocroeykaTa onpemeHocT co UT, ganm nmma notpeba oa
AOMOJIHUTENIHA onpeMa CO Koja 6M ce nocTurHana nofobpa edpuKacHOCT Ha
crnpoBejyBare Ha nporpamaTa, KakBa e MperkHaTa NnoBp3aHoCT U Ap.
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= /Jlpyra onpema - gaaM uma notpeba of Apyra onpema Koja 3HauMTesHO Ke
npuaoHece 3a nogobpyBakbe Ha yc/ioBMTE M noedMKaCHO CrnpoBefyBake Ha
nporpamara.

= Martepujanu - KoM MmaTepujaan (KaHUENapucku martepujanu, nutepaTypa,
NabopaTopUCKU MU Ap. MaTepujanu) ce NnoTpebHM 3a HenpeyeHo paboTere.

* Bo 3aBMCHOCT 04 Toa Aa/M OBUE €/IEMEHTU ce 06e36e4EHU UM He, Ke 3aBUCH
peasHOTO NiaHWpakbe Ha OyLIeTOT Ha nporpamara, Kako M Ha akTUMBHOCTMTE M
AMHaMMKaTa Ha cnpoBejyBarbe Ha nporpamara.

6.3.4 [lednHUpare Ha aKTUBHOCTUTE

AHanu3ata Ha npeTxofHuTe (akTopu e OCHOoBa 3a AeduHupare M NnaHMpare Ha
aKTMBHOCTMTE KoM Tpeba Ja ce nmpe3emaT BO PpaMKM Ha MporpamaTa 3a Ja ce NocTUrHe
KpajHaTa uen. Bo 3aBMCHOCT 0Z C/IOXKEHOCTa Ha Mporpamara M 6pojoT Ha KOHKpEeTHWUTe
uenu, Tpeba Aa ce yTBpAaT aKTMBHOCTMTE KoM Tpeba Aa ce npe3emart 3a NoCTUrHyBakbe
Ha CeKoja 04 KOHKpEeTHUTE Le/iv Kako M dasuTe BO CNpoBeyBake Ha mporpamata. 3a
ceKoja mporpama Tpe6a Aa ce noaroteu [naH 3a crnpoBeAyBatbe CO jaCHO YTBPAEHM
aKTMBHOCTM, OArFOBOPHOCTM, POKOBM M MHAMKATOPM 3a YCMEX.

6.4 OcCTBap/IMBOCT Ha CTPATELLUKMUOT NMJaH 1 byleTnpare

EaeH op HajBaxkHWMTe aKTOpM KOj B/Mjae Bp3 KopucTa M ,ynoTpebauBocTa® Ha
CTpPaTELKMUOT NAaH € HeroBata peasiHOCT OAHOCHO OCTBap/IMBOCT. 3a Aa He ce co3gajar
HepeasHM OYeKyBarba BO BpPCKAa CO CTPATELKMOT MJ1aH, CUTE MEPKU M aKTUBHOCTMH,
OAHOCHO NporpamuTe U NpoeKTMTe Tpeba Aa bMAaT 3aCHOBaHW Bp3 peasiHO obe3beseHu
puHaHCMCKM cpeacTBa. be3 ornea Ha noauTMYKata MM €KOHOMCKaTa  KAMMa,
MMHUCTEpCTBaTa/oOpraHMTe CeKoraw CBOMTE MJaHOBM Tpeba Aa ru 3acHoBaaT Bp3
npeTrnocTaBKaTa JeKa jaBHUTe CpeACcTBa M BO MAHMHA Ke 6MAAaT OrpaHUYEHM.

Co poHecyBaweTo Ha Opnykata 3a cTpaTelwkuTe npuvoputeTH, Bnagata ro 3anoyHysa
OYLIEeTCKMOT npouec COo yTBpAyBare Ha (DUCKa/lHUTE NpeaBuAyBakba 3a HapeaHUTe TpU
roguMHuM co ycBojyBaweTo Ha ®PuckasHaTa cTpaTeruja. Bo oBaa ¢a3a, Bnagata ja
nocTaByBa rpaHuuUaTa Ha BKYMHMTE TPOLIOUM BP3 OCHOBA Ha OYLIETCKMOT OGMNAHC WU
nAaHUpaHMOT geduumT, Kako M npeasuayBarbata Ha npuxoamte. Bo ®PuckanHaTa
cTpateruja 3ajo/lKMTENIHO Ce BrpagyBaaT YTBpPAEHWTE CTpaTelwKM MpPUOPUTETM Ha
Bnapgata. CpeacrtBata 3a CTpaTeLKUTE MPUOPUTETM Ce YTBPAYyBaaT MPEKy BAaAUHWUTE
TEKOBHM MPOrpamu.

MMHUCTEpPCTBOTO 3a PMHAHCKUM, NO YCBOjyBarwe Ha PUCKanHaTa cTpaTermja ro JoctaByBa
OYLIETCKMOT LMpKynap A0 MMHUCTEpPCTBATa U APYrMTe opraHu Ha ApaBHaTta ynpasa. Bo
e[eH MHTerpuMpaH MOZen Ha nnaHuvpawe M Oyletvparbe, OYLEeTCKMOT UMpPKysap '
COAPXM YTBpAEHUTE CTpaTelwkM npuoputeT Ha Bnagata co npeanor Ha TEKOBHMU
nporpamm 1 NOANPoOrpamMu 1 NpoeKumjata Ha MaKPOEKOHOMCKMTE arperatm coapaHu Bo
®uckanHarta ctpateruja. lNpeanor-6yyeTckuTe NnpecMeTKM npeTcTaByBaat nobapysarbe
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cpeacTBa 3apaju (pUHaHCHMpare Ha NPOrpaMmuTe M MPOEKTUTE COAPXKAHM BO CTPATELLKUTE
NNIaHOBM Ha MUHMCTEPCTBATa U ApyruTe OpraHM Ha Jp’kKaBHaTa ynpaBa BO COOJBETHaTa
6ylleTCcKa roguHa (Boo6bMyaeHo 3a cpegeH pok). Mpeasor-6yyeTckaTa NpecMeTKa JaBa
JleTaJieH npernej Ha HauMHUTE Ha KO MUHMCTEPCTBOTO/ OpPraHOT Ha JpKaBHaTa yrnpaBa
Ke rv pacnpegeny pecypcmTe Mo NporpaMu M NPOEKTU COAPIKaHW BO CTPATELLKMOT MJlaH.
MoAroTByBarheTO Ha Mpeasior - GYLETCKUTE MPEeCMETKM M CTpaTellKuTe MJIaHOBM €
MerysaBMCEH Mpouec Koj ce OJBMBa MCTOBPEMEHO M KOOpAMHMpaHo. Bo Haupt
CTpaTelKu1Te MJIAHOBM Ce BrpaZeHu Nporpamm, NoTnporpamm 1 NpoeKkTH Bo yHKUMja Ha
OCTBapyBahe€ Ha CTpaTeLLKUTE NpUOpUTETH Ha Bnagata m npuoputeTMTe M LeaMTe Ha
MMHUCTEPCTBOTO/ OPraHOT Ha Jp)KaBHaTa ynpaea. 3a nporpamuTe, MOTNPOrpamuTe M
NPOEKTUTE, MMHUCTEPCTBOTO/ OpPraHOT Ha Jp)KaBHaTa ynpaBa TI'M nNpeaBuayBa
(UMHAHCUCKUTE cpefcTBa MO M3BOPM Ha MHAHCMpawe M AMHAMMKa 3a HMBHO
o6e36eyBatbe, KaKo M MOTPEGHUTE YOBEYKM PECYPCU M HUBHO CTPYYHO YCOBPLLYBaHE U
pasBgoj.
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CnunKa 3. MospsaHocTa Ha NPOLLECOT Ha CTPATELIKO MiaHUpakbe M GYLIeTCKM
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OCTBapJ'IMBOCTa Ha CTpaTeWwKMOoT njaaH Ke 3aBuCH o4 cneaHuee CbaKTOpMI

v

6.5

[anu pecypcute Kou ce noTpebHu (byueT, BpabOTeHM, 0O6yKa, NPOCTOPHO
cmecTyBame, MT M apyra onpema) ce o6e36efeHN - MEPKUTE U aKTMBHOCTUTE
Mo3KaT Aa 6maaTt ocTBapeHM CamMo AOKOJIKY MOCTOjaT COOABETHM peCypcH 3a Toa.
JlOKO/IKY He, KaKo Ke ce 0be36eaat HeonxoaHMTe pecypcu? [anm 1 Kako MoxKe Ja
ce npepacnpegenaT pecypcute? lMpu aHanusaTa Ha NOTpebHMTE pecypcH, Tpeba
Ja ce nma npeasua pyHKUMOHaHAaTa aHaaM3a U Apyry aHaimsu. JoKoJ/IKy BO OBaa
aHa/M3a ce YTBpAM AeKa HEKOM 0f NOCTOEYKMTE DYHKLUMM (MEPKM M aKTUBHOCTH)
Ha MMHUCTEPCTBOTO/ OPraHoT He Cce MNPUOPUTETHU OAHOCHO, HMBHOTO
cnpoBefyBake He NpUAOHECYBa KOH MCMOJIHYBake Ha HUEAEH O YTBPAEHUTE
npuopuTETH, Tpeba Aa Ce pasr/iea MOXKHOCTA 3a HMBHO YKMHyBare CO LUTO
cpeacTBaTa KoM GMIe aHraXkMpaHM MOXKaT Ja ce npepacnpeenart Ha Apyrure
NPUOPUTETHMU DYHKLMM.

KakBu Ke 6uaaT hUCKanHUTE BAMjaHM]a O NPEAsIOKEHUTE MEPKM U aKTUBHOCTHU
- noa GUCKaNHU BAMjaHMja ce noapasdmpa CMTe TPOLLOLM KOM Ke ce jaBaT KaKo
pesy/iTaT Ha CNpoBefyBake Ha NporpamuTe (BMAM TouKa 6.3.3 JeduHuparbe Ha
pecypcuTe), MEPKMTE M aKTUBHOCTMTE, HO M CMTE NPUXOAM 3a BYLIETOT KoM Ke ce
jaBaT Kako pes3yntaT Ha Hanjakake Ha TakCM MM JaBaykM 3a ycayrata
npeasuaeHa co nporpamara.

Janu ke 6uaaT noTpe6HU JO0NONHUTENHM CPEACTBA M KaKo Ke 6uaaT o6e36eaeHn?
Tyka Tpeba pa ce yTBpAar JOMOJHWUTENHMTE CpPeAacTBa MOTPEOGHM 3a
cnpoBefyBake Ha nporpamarta, MEpKUTe U akTuBHocTMTe. OBMeE cpeacTBa Tpeba
Ja ce Brpagat BO OyLeTCKMTe MpecMeTKM 3a HapegHaTa roauHa.
MuWHUCTEpCTBOTO/OpraHoT Tpeba AJa rM  pasrnegaaT M MOXKHOCTMTE  3a
ob6e3besyBarbe Ha JAOMNONHUTENIHUTE CpeAcTBa MNPEeKy CTPAHCKM JAOHauuM,
¢doHaoBM Ha EY 1 gpyru ussopu.

Mo poHecyBake Ha  OyyeToT 3a HapegHata  dMCKasHa  roauHa,
MUHUCTEPCTBOTO/OpPraHoT ro ycorsacyBa CTpaTelKMOT MNJaH CO 0A0OpeHuTe
OyLIeTCKMU cpeacTBa.

MogroTeyBakbe Ha MnaH 3a cnpoBegyBake ycoriacyBakbe CO HOBa
maTpuua

Cekoja og nporpamuTe Tpeba Aa MMa CBOj NaH 3a CNpoBeAyBake BO KOj Tpeba Aa buaat
ONUWAaHM AeTasHUTe akTMBHOCTM 3a ChnpoBejyBake Ha nporpamata. Bo nnaHot 3a
cnpoBeayBake ce aedrHMpaaT MEPKMTE M aKTMBHOCTUTE NPEKY KoM Ke ce CrnpoBeayBa
nporpamaTta 1 Kou Tpeba Aa AoBedaT CcO NOCTUIHyBaHe Ha NOCaKyBaHMUTE pe3ynTaTu.

Boo61uaeHo e nnaHoBWTE 3a CMPOBEAYBate 3a OHME KOM AMPEKTHO ja crpoBegyBaaT
nporpamara ga 6mMaaT Co HajMHOry AeTanu - aKTMBHOCTM, MHAMKATOPM, AMHAMMKaTa,
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HOCUTE/IM HAa OAFOBOPHOCTMU MUTH. 3a PAKOBOAHUTE APXKaBHU CIYKOEHULM U MUHUCTEPOT
AOBOJIHM Ce ONuTMTE e/IeMEHTM Ha NIaHOT 3a cripoBegyBawe. ([lpymep o nnaH 3a
cnposejyBare e fageH Bo lMpunor 3).

36MpOT Ha CMTe MIAaHOBM 3a CMPOBEAYBakbE 3a CMTE MPOrpamM Kako M OHaa 3a pa3Boj Ha
CaMOTO MMHMCTEPCTBO/OpraH MpeTCTaByBaaT COCTAaBEH e/l CTpaTeWKMOT MJaH Ha
MWHUCTEPCTBOTO/OpPraHoT.

AKTUBHOCTMTE ONMLLIAHM BO aKLMCKUTE NIaHOBU Tpeba Aa bmaaT:
v" KOHKpeTHH
v’ Mepnueu
v" AMBMUMO3HM HO OCTBap/IMBU
v OpMEHTUPaAHM KOH pe3ynTatu
v BpemeHckM fedmHUpaHu

Mokpaj MnaHoT 3a cnpoBeayBatbe, CeKoja nporpaMa Tpeba Aa MM COApKM NoTpeGHUTe
(DMHAHCMCKM CpeacTBa 3a Hej3MHO CrpoBejyBakbe. 36MpOT Ha 6GylieTMTe Ha CeKoja of
nporpammTe Ke ja couMHyBa bylieTcKaTa NpecMeTKa Ha MUMHMCTEPCTBOTO/ OpraHoT.
MnaHoOT 3a CnpoBesyBake Ce 3aCHOBa Bp3 0ApeAeHU NPeTrnoCcTaBKU U YCI0BU. [OKOJIKY
NPeTNOCTaBKUTE U YC/IOBUTE 3HAYMTEIHO CE€ M3MEHAT, NMPU FOAULIHOTO aKypupare Ha
nnaHoT Tpeba Aa ce 3emMaT M3MEHETUTE YCJIOBM M CTPaATeLKMOT MiaH Tpeba ga ce
npunaroau.

6.6 YTBpayBame Ha NokasaTe/siM Ha YCNEeLWwHOCT

lNoKasaTesiMTe Ha YCNEeWHOCT NpeTcTaByBaaT CTaTUCTMYKKM NOA4ATOLUM, UM KBAJIMTATUBHMU
noaatoun npeKky Kou ce cniegn ycnewHoCta BO CNpoBeAyBakbe€TO Ha nporpamMute,
OA4HOCHO Ce MepU NOCTUTHYBaHETO Ha LesinTe 1 NPpUOPUTETUTE BO CTPpaTEeLLKMTE NJ1IaHOBU.
MepeneTo Ha MHAMKATOpMUTE MOXE Jla Ce BPLUM Ha ogpefleHn MHTEPBaAM 3a Ja ce YTBpAM
CTENEeHOT Ha OCTBApPEHUTE pe3yNTaTU HACNpPOTHU YTBpAEHaTa Le.

3a Ja MOXe Ja ce C/ieam HanpeaoKoT U a Ce M3BpLUM eBajlyalMuja Ha yCnewHocTa Ha
nporpamara, npu aecbuHupare Ha nporpamara Tpe6a Aa ce yTBpAaT noKasaTtesmTe Kou
jacHO Ke yKaxyBaaT a/iM Ce NMOCTUrHYBa OYEKYBaHOTO. LlenTa Ha MepereTo Ha ycrnexoTt
NpeKy c/aeAeHeTo Ha NnoKasaTtenmTe e:

* Ja ce o6e36eaM jacHa 04roBOPHOCT 3a MOCTMIHYBake Ha pesyitature

" Ja Cce M3MepM yCnewHocTa Ha nporpamaTta U Bo Cayyaj Ha 3actoj uam npodaemm
BO CMpoBeAyBaweTO, HaBpPEMEHO Ja Ce MHTepBeHMpa TMpeKy W3MEHU WU
NpeKMHyBare Ha Nporpamara

" Ja ce MepM M1 Cem U3BpLLYBakeTo Ha OyLIeToT 3aToa WTO MpeKy fnokasaTtenmre
MO3Xe Aa ce HanpaBu npeuy3Ha NpecMeTKa 3a NoTpebHUTe OyLIeTCKM CpeacTBa

* ja obe3bean OTYHETHOCT 3a MOTPOLUEHMTE CpeACcTBa M NOCTUIHATMUTE pesyaTaTh

43



1

5

STRATEGIC PLANNING HANDBOOK
MPUPAYHUK 3A CTPATELLUKO NJTIAHUPAGE

44

6.7 Kateropuu Ha nokasaTe/iM Ha yCMNELWHOCT

lNoka3aTenure Ha YCNELWHOCT MOXaT Aa Ce noJenat BO NET KaTeropmu:

MHMNYTH - ja MepaT Ko/IMYMHaTa Ha pecypcu noTpebHM 3a o6e3besyBare Ha OApeneHU
NMPOM3BOAM WMNIM YCIAYTM MM 3a CNpOBeAyBate Ha OJpeAeHM aKTMBHOCTM. TyKa ce
BKJlyYeHM: paboTHaTa cusia, matepujanu, onpema u ap. OBME MoKasaTesM Cce KOPUCHM
3aToa UTO YKAXXyBaaT HA BKYMHUTE TPOLWOUM MNOTpe6HM 3a CrnpoBefyBake Ha
aKTUBHOCTMTE, NOTPEBHUTE e/IeMEHTU 3a CNPOBEeyBakbe M KOJIMUMHATA Ha pecypcH Koja
Ce KOpUCTM 3a CrpoBeAyBake Ha aKTMBHOCTUTE. MCTO TaKa, MHMYTMTE yKarKyBaaT U Ha
6p0joT Ha KOPUCHWMUM (rparaHu) 3a KoM e HameHeTa nporpamaTa. Ha npumep, AOKO/IKY
ce paboTu 3a CrpoBeAyBatbe Ha oApejeHa yc/yra - 6pojoT Ha rparaHuM Kou Ke umaat
MpaBo Ha KOpMCTeHe Ha ycayrata.

Mpouseoau - ja Mepat KosiMumHaTa Ha MPOU3BOAM MU YCIYTH (aKTMBHOCTM) KoM Ke 6uaat
peasM3MpaHu Kako pesyaTaT Ha nporpamarta. OBue mokasaTesiu ro noKaxyBaaT HUMBOTO
Ha aKTMBHOCTM BO oOJpefeHa NnporpamMa MM MNpOeKT M AeduHMpaaT WTo Ke 6uge
NPOU3BEAEHO KaKo pe3y/TaT Ha Mporpamara (Ha npuMep 6poj Ha 3aBpLUEeHM CTYAEHTH).
MeryToa, Tve He NoKaXKyBaaT Ja/IM Le/IMTe Ha NMporpamata 6mae NoCTUrHaTU U/ Uam KakoB
611 KBA/IMTETOT MM e(hMKACHOCTA Ha aKTUBHOCTUTE UM YCIyruTe.

Pesyntati - MepaT JanuM aKTUBHOCTMUTE WM YCNYrUTE MM MCNOJIHYBaaT MpeasoKeHuTe
uenm. Tuve v ogpasyBaaT pesy/aTaTvTe M BAMjAHMETO WMAM KOPMCTAa OZ Mporpamara.
Cenak, MHbOPMaLMUTE 3a KOHEYHMTE pe3y/iTaTU He e CeKorall JIeCHO Ja ce mepaT WM
MaK He yKaxKyBaaT jaCHO Ha MOCTMIHYBaHETO Ha OYEKYBaHMTE pe3y/TaTh, 0COGEHO Kora
ce paboTuM 3a JO/IrOPOMHM MNporpamMu. Bo BakBM Ciyyam ce KoOpMCTaT MPUOG/IUKHM
nokasaTenu. Ha npumep, 6pojoT Ha yYyeHWUM Kou 3aBplumsie 4-TO OALe/IEHUE HE 3HAuYM
Jl€Ka HMBOTO HA MUCMEHOCT € MOAMIHaTO, HO OBa € HajnpubaMKeH MoKasaTen Koj BO
MOMEHTOT MOXE Zla CE€ MEepM.

EdurkacHocT - oBMe noKasaTeM ce MOo3HaTM Kako MEPKM 3a MNpOAYKTMBHOCT.
EdukacHocTa MoXe ga ce Mepu CO COOAHOCOT MOMEFY MHMYTUTE M KOJIMYMHATA Ha
npou3Boan. Tre CooaHOCHU AaBaaT MHMOPMaLMK 3a NPOAYKTMBHOCTA MM MCNAATAMBOCTA
Ha nporpamata. Ha npumep, 6pojOT Ha 3anMlaHM CTYAEHTM HACNPOTM OpOjoT Ha
3aBpLUEHU CTYAEHTM; BPEMETO NOTpebHO 3a 06paboTKa Ha Gaparba/MOJIGU 04 rparaHu
HacnpoTu 6poj Ha 6aparba/MoN6H.

KBanuTerT - ja mepu echeKTMBHOCTa BO MCMOJIHYBatbe Ha OYEKyBatbaTa Ha rparaHuTe Mam
3aMHTEepecMpaHuTe cTpaHu. MpuMMepM 3a OBME MOKA3aTe/IM Ce CUIYpHOCT, NMPELU3HOCT,
Jby6E3HOCT, KOMMETEHTHOCT U Ap. KBAJIMTETU BO BPCKA CO NMPOM3BOAOT MM YCyraTa Koja
ce AaBa. McTo Taka, MOXe Ja Cce Mepu M CNabMoT KBAa/IMTET MPEKY BPEMETO WM
pecypcuTe noTpebHu 3a Aa ce MCnpaBaT FPeLKUTE UM CNabMoT KBAJIMTET Ha yCyraTta,
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NN BPEMETO I'IOTpGGHO 3a Ja Ce oAroBopu Ha noniakuTe Ha rpar’aHMTe. Ha npuMmep,
Tpolloun noBp3aHM CO rpellkn BO M3aaBalkbeTO A03BOJIM KOU Tpe6a Aa ce nosaeyvat nan

NOHMLUTAT.

Mpumep 1:

Mpuoputet: Pa3soj Ha MogepHa agMMHMUCTpauuja

Lenn:

- 3ajaKHaTM KanaumTeTH 3a KoopaMHaumja Ha pedopmarta Ha agMUHMCTpaumjaTa

- KpenpaHu NoJIMTMKM NOBP3aHM CO NMpaBaTa, 06BPCKMTE, OArOBOPHOCTMTE M OLEHYBAHETO Ha APKaBHUTE
U jaBHWUTE CAYKOEHMUM;

- KpeupaHu cTpaTeLlKM JOKYMEHTU 3a edMKaCHOTO M ePEKTMBHOTO paboTere, 0byKaTa M CTPYHHOTO

YCOBpLUYBaHE Ha APKABHWUTE U jaBHUTE CyKOEHULM,

- 3ajakHaTM KamnaumTeTu Ha Ap}KaBHaTa aAMMHUCTpaLMja NPeKy opraHusuparbe M CNpoBeAyBake Ha
06YKM;

- pasBUEHM MOSMTUKKU BO BPCKA CO YMPaBYBaHETO CO YOBEYKMTE PECYPCH BO aAMUHUCTpaLMjaTa;

- KpeupaHu ycayru 6asvpaH1 Ha 6aparbaTa M NoTpebuTte Ha rparaHmMTe M 6UM3HUC 3aeAHMUaTa

Mporpama: Pechopma Ha afiMUMHUCTpaLmjaTa
Len Ha nporpama: Co3gaBate Ha edeKTMBHA, edMKacHa M OTYETHA AJMWMHMCTpauMja, YCJYKHO
OpMEHTMPaHa KOH rparaHuTe, Koja rv MCnoJsiHyBa BPEAHOCTMTE M CTaHAApAMTE 3a ,,406p0 BNajeere,, BO
paMKWUTE Ha €BPOMCKMOT aJMMHUCTPATMBEH MPOCTOP, aAMWMHMUCTPauUMja - MeaMjaTop Ha OAPXKAMBMOT
coumjaneH 1 eKOHOMCKM pa3Boj Ha 3emjaTa.

MOKA3ATEJ/IU HA YCIEX:

UHNyTH v Bbpoj Ha Mpeanosu of cTpaHa Ha 3aMHTepecHMpaHuTe
Cy6jEKTM KoM cTacasle Ha JIMHKOT 3a Mpeasio3u 3a
NoefHOCTaBYBake Ha MOCTaNKuTe

Mpoussoau v bpoj Ha ycornaceHu aktn Ha MUOA

v TIpoLeHT Ha aKTM Kaje € YpeAeHO pelleHMETO 3a
MOJIYEHE Ha aJMHUHUCTpaLMjaTa

v' PasBMeH cuCTeM Ha cnejewe Ha pedopmckuTe
npouecu cornacHo CrpaTervjata 3a pedopma Ha
jaBHaTa agMMHUCTpauuja;

Pesynraru v BocrnocTaBeH M (yHKLMOHaEH LieHTap 3a o6yka

v 3anaseHa BpeMeHcKa M (MUCKanHa pamKa npw
cnpoBeflyBatbe Ha MepKMTE W aKTMBHOCTMTE
npezBMaeHM Bo CTpaTertjaTa 3a pedhopMa Ha jaBHaTa
aZIMMHUCTPaLMja

v Bpoj Ha HOBOBOBE/IEHU €/JHOLIANTEPCKMU YCIYIH;

v TNoTtpe6Ho BpeMe 3a Jo6KBatbe Ha aAMUHUCTPATUBHM
Eq)MKaCHOCT ycayru;
v’ 3rosieMeHa NpoAyKTMBHOCT Ha BPaGoTEHUTE BO
aAMUHUCTpauMjaTa;
% Ha 3ronemeHa ecbMKacHOCT Ha JeNoBHUTE MpoLecH
BO Ap’KaBHaTa afMMHUCTpaumja
BocrnocTtaBeH KBaIMTETEH CMCTEM 3a YrpaByBare CO
YOBEYKM pecypcu

KBanurter
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Mpumep 2:

nguopETeT: OppKyBatbe Ha EKOHOMCKM PacT M KOHKYPEHTHOCTa Ha TpajHa OCHOBa, MOBMCOKA CTamnka Ha
BPabOTEHOCT, NOPACT Ha KMBOTHUOT CTAHZAPA U KBAJIMTET Ha KMBEEHE, 3aKpenHyBahe Ha
€KOHOMMjaTa M MOCTUIHYBakbe Ha MO3MTMBHU CTaNKW Ha EKOHOMCKMOT pacT

Lienn:

- OapKyBarbe Ha MaKPOEKOHOMCKA CTabUIHOCT M CTABU/IHOCT Ha KypCOT Ha AeHapoT

- crnpoBeAyBatbe Ha DMCKasIHW MOIMTMKM BO PYHKUMjA Ha Yo1axyBare Ha LIMKINMYHM (DAYKTYauum Ha

OGU3HWUC LMKIYCOT

- BOCMOCTaBYBaH€ Ha OPKJIMBO HMBO HA jaBHMOT AOJII MPEKY OAPXKYBare Ha YMEPEHO HMBO Ha

OyLIeTCKM AeULMT

- 3a0KpY>KyBare Ha NPOoLeC Ha AeLeHTpasm3aumja U jakHere Ha PUCKaNHMOT KanauuTeT Ha EJIC

- jaKHere Ha aAMMHUCTPATMBHUTE KanauuTeTM M KOOPAMHATUBHUTE CTPYKTYPW 3a Mperosopu co EY m

KOPUCTEHE Ha NpeTnpucTanH1Te poHA0BM Ha EY

- 3ajaKHyBarbe Ha KanaumMTeTuTe 3a cnpoBedyBare Ha EY 1 KopucTere Ha npetnpuctanHmiTte oHA0BM

Ha EY

- 04prKyBarbe Ha MaKPOEKOHOMCKA CTabM/IHOCT, MPEKY (MCKaHa M MOHETApHa paMHOTeXa U

KOH3UCTEHTHOCT

MNporpama: byyeTtcka noamMtrka

Llen Ha nporpama: YTBpayBare Ha GyLieTcKaTta NoJIMTMKA M MOAroToBKa Ha bylietor Ha PM Koj ke 6uae

0jpa3 Ha BJlagWHaTa NOJIMTUKA U OCHOB 3a 6yueTMTe Ha (bOHAOBMTe OCHOBaAHWM CO 3aKOH.

MOKA3ATEJ/IU HA YCIEX:
v' TloCTUrHyBare Ha YCOr/JIaCeHOCT Ha CTpaTeLlKuTe
UHNYyTH niaHosu co byyetot Ha PM

v' [JloHeceH byyeTtoT Ha PM 3a HapegHata roguHa M
HeroBa MMMJIEMEHTaLMja BO paMKMTE Ha YTBpPAEHU

Mpoussoau npornopumm

v' 0O6e3beslyBatbe HA 3aKOHCKAa OCHOBAa 3a eTarnHo
3ronemyBsatbe Ha npuxogamte o [A/JB v noronema
aBTOHOMMja 3a HamjaTa Ha JIOKaJIHUTE AaHouu W
ynpaByBatbe CO UCTUTE

v" WcnosHyBawe Ha YC/I0BM 3a BKJyYyBate Ha cute
OnwTMHA BO BTopaTa asa aH ducKasHaTa

eLeHTpanm3auymja
Pesyntatun il e

v MMoarotByBarke Ha OpraHM3aumMoHa M MpOrpamcKa
Knacudbukaumja [OTTMKHYBake Ha AOMalLHUTE
MHBECTMLMM, npuBNEKYBatbe Ha CTPaHCKM
MHBECTMLUMWU M 3roleMyBarbe Ha HMBOTO Ha jaBHUTE
MHBECTMUMM BO YHKUMja Ha NO6GP3 EKOHOMCKM
pa3Boj Ha 3emjaTa

M3rotByBawe Ha ®PuckanHa cTpaTtervja 3a HapeaeH
CpeAHOPOYEH Nepuos

EcdukacHocT v

v’ TlocTUrHyBate Ha MOBMCOK CTEMEH Ha peanu3aumja
Ha KanuTanHuTe pacxoau Bo byunetor Ha PM % Ha
3rosiemeHa ePUKacHOCT Ha Je/IOBHUTE MpoLecH BO

Keanuter JAprKaBHaTa agMMHUCTpaLuja

v' JaKHeme Ha MHTErpasIHMOT CUCTEM Ha NJIAaHUPaHETO
M ByLIeTMPaeTO KaKo M oJpasyBare Ha Leaute U
3aja4ymTe aH MO 3a nepuog of 3 roguHu
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U360p Ha NokasaTenu

CnepeH YeKop BO npouecotr € Ada ce M36epe KOW MoKasaTenu Ke daBaaT [AOBOJIHO
MHCI)OpMaLU/IM 3a Ja Ce WM3MEPU HanpeoKoT. EpeH op HajTeLIJKMTe aCneKTM Ha
CTpaTeLlWKOTO NJlaHNpame e M36OPOT Ha 6anch14paHa rpyna Ha nokasateJsin Ko Ke MoKaT
Aa yKaxaT Ha pe3yTatute U Ha NOCTUTHYBakbeTOo Ha ueanTe U NnprmopmutTeTmTe.

OnwTo 3emMeHo, NoKasaTesiuTe Kou M mepat nHnyTmute ce HajJ'IeCHl/I 3a Mepere Jo4eKa
noKasate/IMTe Ha pe3yatatute ce HajTeLIJKM. BaxkHo e pa ce Haj,u,e BUCTUHCKaTa
pPaMHOTEXa n0Mer'y KaTeropmmte Ha MnokKasaTe/iM 3aT0a WTO MEepeHheTo CaMO Ha €[Ha
KaTeropMja Ha noKa3aTeJin MOXKe Aa AoBee A0 NorpewHn 3akay4doum.

CnepgHuse KPUTEPUYMHU MOXKE [la MOMOIrHaT BO M360pOT Ha nokKasaTtesinte:

Aia 6MaaT noBp3aHM CO Le/ITa Ha Nporpamara

[ia ro Mepart pesyniTatoT Bo (as3u M KpajHUOT pesynTaT - Aa 6MaaT NoBp3aHU CO
AMHAMMKaTa Ha CnpoBejyBatbe Ha OApeAeHW WHTepBa/iM M Ja ro Mepart
MOCTUrHYBAHETO Ha MEry-pesy/TaToT, KaKo M KpajHMOT pe3ynTaT, OAHOCHO Aa/i
€ NocTMrHaTta LeaTta Ha nporpamara

[ia He BOAAT KOH MOrpeLLHM 3aKy4oLUm MM HecakaHu edeKTu - a 6uaat ao6po
6a/slaHCMpaHM 3a la MOXKaT Aja Ce MepaT CUTEe aCNeKTU Ha nporpamara. McTo Taka,
Tpeb6a Ja ce BHVMMaBa Aa He BOAAT KOH MOrpeLLHM 3aKy4oLM - Ha NpUMMep, ako ce
Mepu 6pojoT Ha 06paboTeHM NpeaMeTH, BpaboTeHMTe MOXKaT Aa MM 3emaaTt Camo
HajNecH1Te NpeaMeTH co Len Aa ce 06paboTar WTo € MOXKHO NoBeKe NpeaMeTH.
Aa 6uaat u3bpaHM CO y4ecTBO Ha OHME KOM AMPEKTHO Ke ja cnpoBeayBaat
nporpamarta - HajeeKTMBHUTE TMoKasaTe/NM Ce OHME 3a KOM MOCTOM jacHO
pa3buparbe Ha Toa LWTO € HamepaTa M LUTO Ce OYeKyBa.

MUcTo TaKa, Nnpu1 oueHKaTa Ha NMoKa3aTemTe Tp663 Aa Cce BHMMaBa M Ha TOoa:

JAa 6maaTt noBp3aHM CO OArOBOPHOCTA - Aa 6MAaT NOBpP3aHM CO OpraHM3aumcKaTa
eAMHMLA Koja e 3a0/1’KeHa 3a NOCTMIHyBake Ha oapeAeHaTa MepKa

[a 6MaaT ypaMHOTEXKEHM - Aa MepaT HEKOJIKY aCneKTH

Aa 6uaaTt BaaMaHW U BEPOAOCTOjHM - Aa MO ogpa3yBaaT OHa LITO ro MepaTt M Ja
6MaaT 3aCHOBaHM Ha NPELM3HM M CUTYPHM NoAaTOUM

Aa 6MaaT eKOHOMMYHM - NPUBUPaHETO Ha NoAAaToOUM Aa 6MAae MOXKHO, a
obpaboTKaTta ga 6uae ncnaatimMea

JAa buaaTt cnopeasveuM - CO TEKOT Ha BPEMETO Aa MOMKaT Aa Ce cnopeayBaat Co
ApYrv nogatoum

Aa 61aaT KOPUCHM - jJaCHO Aa YKaxKyBaaT Ha HanpegoKoT
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6.9 T[pubupamwe Ha nogaToum

OTKako Ke ce yTBpAaT MoKasaTesMTe, Tpeba Ja ce YTBpAM KaKo Ke ce npubupaart
nozartoumTe nNoTpebHM 3a Mepere Ha nokasatenmTe. lMpu oBa Tpeba Aa ce yTBpAM Aanu
BEKe ce npubupaaTt oapeAeHu NoAaTouM 3a COOABETHUOT MOKasaTesl U KoW; Aasm Jocera
NpM6paHUTE NoJaToOLM Ce JOBOJIHU UIIU He; Aasiv Tpeba Aa ce NpMbMpaat HOBM NOAATOLM;
KOM ce M3BOpUTE Ha MHdOpMauMM M MojaTouM; Ja/M € MOXKHO Aa ce npubupaart
nogaToumTe M KoM MpobreMu Ke ce jaBaT Mpu Toa; Janu Tpeba da ce m3paboTtaT
dopmMynapu 3a npubupare Ha NoZATOUM; AajM MMA TEXHUYKM MOXKHOCTM 3a 06paboTKa
Ha rnogatoumTe; MHTEpBa/IMTE€ HAa KOM Ke M npubupate nogatoumte (MeCeyHo,
MOJYrOAMLHO, FOAMLLHO).

Hajao6po e Kora nogatouuTe rv npuéupaat BpaboTEHUTE BO OPraHOT KOj AMPEKTHO ja
MMNJIEMEHTMPA Nporpamara 3aToa LTO TMe Hajaobpo ja nosHaBaaT NMporpamara; MoxaT
BeJHal Ja yBuzaT npob6aemu BO NpubMpareTo Ha nogaToumTe M MOXe6U Aa M3HajaaTt
Ha4YMH 32 HUBHO pellaBake; HajeKOHOMMYHO € T1e Aa My NpubupaaT NoAaToLMTe OTKOJIKY
[la Ce aHraxmpa HeKoj Apyr.

Mpy KOHEYHOTO YTBpAYyBake Ha MoKasaTesmTe Tpeba Aa ce YyTBpAM AasM THe jacHo ce
AeduHUpaHn, aanvM e yTBpAeH M3BOPOT Ha MoAaTouMTe M Ha KOj HauMH Ke ce
npecmeTyBaat BpegHocTuTe. Co oBa Ke ce m3berHaT KakBu 6M/I0 UMNPOBM3ALMM MpU
TO/IKYBat€TO Ha MoKasaTe/MTe CO LWTO Ke ce ob6e3beaaT CUrypHM M MOCTOjaHU
nHdopmaumu. KopucTereTo Ha (opmynapy BO KOM MpeuMsHO Ke ce HaBejaT oBue
e/leMeHTH e J06ap HauMH Ja ce BOAM eBUAEHUM]a.

Oa ocobeHa BaXXHOCT 3a Mepere Ha HanpeaoKoT M cClejere Ha YCrnewHocTa Ha
nporpamara e fa ce yTBpAaT Noja0BHUTE TOUKM, OAHOCHO KOM Ce CeralHuTe BpeaHOCTH
Ha NoKasaTe/IMTe KoM Ke ce mepaT. 3a [ja ce HanpaBu 0Ba, Tpeba Aa ce YTBpAM cerallHata
cocTojba BO o6sacTa BO Koja Ke ce cnpoBeayBa MporpamaTta, a MOBp3aHO CO
nokasaTenmTe Kou 6une yTBpAeHU. 3a yTBpAyBare Ha MojaoBHaTa TOYKA, HajyecTo ce
KOpMCTaT nojaToum o nocieaHata roguHa. Ho, OKO/IKY He NMocTojaT TakBM MoAAToLM,
Toraw Ke Tpe6a McTMTe Aa ce npubepaT U Aa ce 06paboTaT Ha COOABETEH HA4MH 3a Aa
MOXe Aa ce YTBpAM CerallHaTta BpeAHOCT Ha NoKasaTesloT.

YTBpAYBaHETO Ha MOKa3aTe/IM Ha YCMELWHOCT M HUBHOTO KOPUCTEHE MNPU OLEHYBaHETO
Ha HanpeAoKOT M YCMELWHOCTa Ha Mporpamarta M Ha CTpaTelWKMOT MJaH BO Le/iMHa
npeTcTaByBa pa3BOeH MpoLeC KOj CO TEeKOT Ha BpemMeTo Ke ce noaobpysa.
MuHMCTepcTBaTa/opraHuTe Ke Tpe6a Aa eKCNePUMEHTMPAAT CO Pa3/IMiHM MoKasaTenm
CO YNOpHO Npubupare Ha NoAaTouM, HUBHO CMCTEMATCKO EBMAEHTUPAHE M TOJIKYBaHE
Aia ro noao6pyeaat npouecoT. MNpu MHTEepBaAMTE Ha NpMOMParbe Ha NoAaTOLMTE MM MaK
NpY FOAMILHOTO arKypupare Ha CTpaTelKMOT MJlaH MOXe Aa ce jaBuM notpeba 3a
nofo6pyBakbe MU MpuIarollyBarbe Ha MokasaTesMTe CO Len TMe WTOo NoAo6po Aa ro
oApasaT M M3MepaT HanpeaoKoT.
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dopmyanpame
Ha cTpaTtermu

ENENENENEN

AN

Kako Hajao6po Ke ja NocTMrHeme cekoja moctaBeHa uen?

Kon ce MOXXHUTE NOTELIKOTMM MU PUSULU?

Kou ce antepHaTMBHUTE pelueHuja?

Janu HoBaTa CcTpaTervja AaBa jaCHM HaCOKM 3a HaAMMHYBake Ha KJy4YHUTE Npobiemu ?
Janu cTpaternjata ke foBeae A0 3HAYUTENTHM MPOMEHM BO CTPYKTypaTaHa
MMHUCTEPCTBOTO/OpraHoT?

Jlanv MMHUCTEpPCTBOTO/OpraHoT pacnoara co A0BOJIHO PECYPCH 3a CrpoBefyBatbe Ha
cTpaterujata?

Janu ce 3eMaHu NpefBuz cuTE NPETNOCTaBKM CO LUTO Ke ce 06e36eam AeKa Co cTpaTermjara
Ke ce MOCTUrHaT NnocaKkyBaHWUTE Lien?

MopgroTByBake
Ha nporpamu

AN NN

Janu ce doKycMpaHU Ha MOCTaBEHUTE Lienn?

Janu nporpamara/Te e ocTtBapamnBa?l

Moxe 1 aa ce 06e36eaT NOTPEOGHMTE pecypcH 3a Hej3uHa peasmsaumja (KaapH, BELUTHMHM,
MHbOpMaLmn, MaTeprjann, GUHaAHCUCKM pecypcu, MHDOPMaTHMUKa U Apyra Onpema,)?

Jlanv nporpamara/Te e cooBETHA 3a 0CTBAPYBakE Ha LENTa MM KOPUCTU KaKo MoAApLuIKa 3a
oCTBapyBak€e Ha Luenta?

MnaHoBM 3a
cnpoBsefyBate

AN NN

Kou MepKM M aKTMBHOCTM Ke ce crnpoBejyBaat?

Koj ja npeB3emMa rniaBHaTa 04roBOPHOCT 3a CEKOja NnoeauHeYHa MepKa

MMa im noTpeba of BKIyYyBake ApYri HaZABOPELLHN W/ UM BHATPELLHM 3aMHTEpecHpaHu
CTpaHu?

Kou ce noTpe6HUTE pecypcu (KaapH, BEWTUHU, MHDOPMaLMK, MaTepujanu, PUHaAHCUCKK
pecypcu, MHbopMaTHUKa U Apyra onpema,) ?

Kou ce pokoBuTe 3a cnpoBefyBarbe Ha akTUBHOCTUTE?

KaKo ke 61ae eBa/lyMpaH TEKOT Ha CEKOj aKLMCKM MJiaH, HeroBata MMNaemMeHTaumja u
NpUAOHECOT 3a OCTBapyBake Ha 3ajajeHata uen?

lNokasaTtenu Ha
ycnewHocT

KoM ce uennTe KOH KoM CMe HacOYeHM M cakame fa MM nocturHeme? OAroBopoT ri AaBa
ONLITUTE LieNN.

KoM npomeHM Ke HacTaHaT Kora Ke rM MoCTMrHeMe nocakyBaHWTe pesyatat? O4roBopoTt
MocoyYyBa Ha NOCaKyBaHUTE pesy/iTaTh of 3afjajeHarta Les.

KoM npeanosu rn nMame 3a ocTBapyBatbe Ha Lienta? O4roBopoTnocoyyBa Ha KOHKPETHUTE
OYeKyBaHM pe3y/TaTi M JaBa MAEW 3a OApPeAyBakbe Ha KaTeropujata nokasartesu -
NpoM3BOAM.

Kako Ke 3HaeMe feKa CMe Ha BUCTMHCKMOT MaT 3a OCTBapyBakbe Ha LenTta?

Kako Ke oueHMMe JasiM NpeB3eMEHNUTE aKTUBHOCTM 6ue ycnewHu nam He? O4roBopoT Ke
Jaje MZev 3a NoAroTByBakbe Ha KaTeropujaTta Ha nokasartesim - edukacHocT. OBue
MOKa3aTesIM Ce KOPUCHU 3a JedrHMparbe Ha MOKOHKPETHU pe3y/iTaTy.

Kako ke fo3HaeMe AeKa CMe MM JOoCTUrHasie nocakyBaHWTe npomeHu? OAroBopoT NocoyyBa Ha
MOArOTBYBak€ Ha KaTeropujara noKasate/in - pe3y/iTaTi U NPoU3BOAM.

7. CNEJEHE Y EBAIYALMJA - KAKO KE O CIEAUME U OLIEEHYBAME

HANPE/ZOKOT?

7.1 3HauyeweTO Ha c/liefeHeTo M esajslyaumjata

CTpaTeWwKMOoT NJaH M MJAHOBMTE 3a CMNpOBEAYyBatb€ Ha MNPOrpamuTe M MPOEKTUTE
npeTcTaByBaaT JOKYMEHTM KoM Tpeba [a Ce KopucTaT Npu CeKojaHeBHaTa paboTa BO
MMHUCTEPCTBOTO/OpraHoT. [0CTOjaHOTO C/efee Ha M3BPLLYBAHETO Ha 3aJauuTe M
aKTUBHOCTMTE MpEeTCTaByBa HayMH BPabOTEHMTE KOM 0 CMpoBeAyBaaT MJIaHOT, HO M
PaKOBOACTBOTO M MMHMCTEPOT JAa WMMaaT MocCTojaH YBMA BO HANpeaoKoT Ha

49



1

5

STRATEGIC PLANNING HANDBOOK
MPUPAYHUK 3A CTPATELLUKO NJTIAHUPAGE

50

cnpoeeAyBakbeTO Ha NMIaHOT M OCTBapyBaHke€TO Ha UennTe. UcTo TaKa, cnegeweto e
Ba*KHO 3aTOa WTO NPEKY HEro MoXe HaBpeMeHOo a Ce pearmpa AOKOJIKY ce jaBaT noman
I'Ip06fleMl/I npu cnpoBeyBaHh€TO KOM MOXaAT Aa Ce pellaT UK NakK NOKPYMNHU I'IpO6J'IeMl/I
KoM Ke npeamsBmnKaaT U3MEe€Ha UK NpunaroyBakbe Ha CTpaTewkMoT njlaH U akKUMCKUTe
NnJ1aHOBMU.

Cnepeweto e (OKYCMPAHO HA CTEMEHOT Ha CrpoBeAyBakeTO Ha MNJaHUpaHMTe
aKTMBHOCTM 6€3 NpuToa Jja ce oueHyBa eeKTMBHOCTA Ha camaTta nporpama. 3a pas/imka
0f, C/lefereTo, eBaslyaumjaTta e niaHMpaH NpoeKT co 06po yTBpAEeHa METOA0/I0TMja YMja
LeN e KPUTUYKM Aa ce UCMMTaaT U oLeHaT CUTe acneKTU Ha nporpamara. EBanyaumjata
ce cnpoBezyBa CO LeN Ja ce yTBpAM: AasM 6uie NOCTUrHaTH MJaHUpaHMTe Len Ha
NoJIMTMKaTA Ha edUKaceH HauMH; Ja/M M [0 KOj CTEMEH ce jaBu/ie HecakaHu eheKTy.
OueKyBaHMOT pe3ynTaT of eBajyaumjaTa e Aob6uBarbe Ha MHGOpMaLMM 3a Toa Aasu ce
NOTPe6HU M3MEHM Ha Mporpamarta MM Nak JaamM e NoTpe6HO Aypu M YKMHyBare Ha
nporpamara.

CucTteMoT 3a cnegetrbe Tpeba Aa rv MMa CefHMBE €/IEMEHTH:
"  rpuvopuUTeTUTE
= uyenute
" [oKasaTesimTe 3a YCNewHoCT
" AKUMCKKUTE NNAHOBU CO MAEHTU(DMKauMja Ha IMLUETO, O4AENEHNETO, CEKTOPOT
O/ZrOBOPEH 3a CrpoBejyBake
"  MpOCTOp 3a 6eNelKn 1 06pa3NoKeHUja 3a aKTUBHOCTUTE KOU BMIe Npe3emMeHu
Jocera
* uHdoOpMauMja 3a CTENEHOT Ha M3BpLIYBake (HAaBPEMEHO, HeHaBpeMEHO,
NOTNOJIHO M Ap.)

CucTeMmorT 3a cnefetbe Tpeba Aa rm uMa CegHUBE KapaKTEPUCTUKM:

* JaCHM MHTEepBa/M 3a U3BECTYBare - MECEYHW, KBapTaJIHU, MOJIYrOAMLLUHU UK
FOAMIWHM BO 3aBMCHOCT Off C/IOEHOCTa Ha aKUMCKMOT NAaH M npeasuaeHuTe
AKTUBHOCTM

»  KOHTMHyMpaHO npubuparbe Ha MNOoAATOUM M HWMBHO MpecMeTyBarbe Crnopes
oAHanpej oapeLeHU KpUTepUyMH - fAedUHUpaHMTE NOoKasaTesm 3a YCneLwHoCT Tpeba
NnocTojaHo Aa ce caedat NpeKky npuvbuparbe Ha NogaToum M HMBHa 06paboTKa cnopes
oAHanpes oApeAeHU KpUTEPMYMM 3a Aa He A0jAe A0 MOrpelHOo MpecMeTyBame U
TOJIKyBarbe Ha nogaroumTe

* AHa/M3a M TONIKYBakhe Ha MojaTouuTe - NpU aHaausaTa M TOJIKYBAHETO Ha
nozartoumte Tpeba Aa ce 3emaT Npeasua BPeAHOCTUTE 0 NPETXOAHMOT Nep1oa; Aau
NpPOMeHaTa Ha BapujabuamnTe ce A0/IKM Ha HaABOPEeLIHU (haKTOPW MM Ha MPeLLlKK BO
CNpOBe/lyBartbe€TO Ha aKTUBHOCTUTE; AaNu Tpeba Aa ce npuiaroar nokasaTenmre.

* MexaHM3aM 3a KopeKupja Ha NoKasaTe/IMTe 3a YCMELWHOCT - JOKOJIKY pe3yntature
0[L MeperaTa Ha MoKasaTe/IMTe yKaxyBaaT Ha Toa [eKa TMe BoAaT A0 MOrpeLlHM
3aK/lyyouM, Tve Tpeba AeTasHO Aa Ce aHa/M3upaarT U Aa Ce Kopurmpaar.
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7.2 TloproTesyBakwe M3BeELITaU

BpaboTteHute Tpeba ga nNoOAroTByBaaT PpeAOBHM M3BELUTAM 3a HAMPEZOKOT Ha
CNpOBEeZYyBaEeTO Ha MJIAHOT CO OMWC Ha MOCTMIHATOTO M Ha aKTMBHOCTMTE CO KOM Ce
AouHu. Mcto Taka, Tpeba fa ce Jaje onuc M 06pas/ioKeHue Ha npobiaemuTe Kou ce
jaBune npu cnpoBeayBameTo. Bo 3aBUCHOCT 04 NpuvpogaTa Ha NporpamuTe M NPOEKTUTE,
CEeKoe MMHUCTEPCTBO/OpraH Tpeba Aa yTBpAM HAaCOKM 3a MHTEpBa/IMTE Ha NpUbMparbe Ha
noZaToum U NoAroTByBakbe M3BELLTAM.

M3BelTanTe Tpeba Aa 6UAAT KOHLUM3HM U jaCHU U Aa CoApIKaT:
*  MHdopmauuja 3a noveTHaTa COCTojba Ha NoKasaTesioT 3a YCNELHOCT M ceraluHarta
cocTojba
* TonkyBatbe Ha pas/MKaTa
» QOueHKa Ha HanpeAoKOT Ha MNJaHOT (cnopes npeABuAeHaTa AMHAMMKA,
MCMOJIHYBaHETO Ha NPeABMUAEHMTE Len U ap.)
» [lpenopaku JOKOJIKY MMa 3Ha4YMTe/IHU OTCTanyBaka 0f NaaHoT
» JloKoSKy ce paboTM 3a XOpPM3OHTa/SIHM MNporpamu, MNpenopavwimMBo € Ja ce
NoAroTByBaaT MOCEOHM M3BELWITaM 3a 3aMHTEPECUMPaHWUTE CTPaHUM OAHOCHO Apyru
MMHMUCTEPCTBA/OpPraHt U  MHCTUTYUMMTE KOM Ce OArOBOPHM 3a MOBp3aHMTe
KOMMOHEHTM 0Jff XOpM3OHTasHaTa nporpama. [oCTUrHyBaweTo Ha uenamte BO
XOPU3OHTA/IHMTE MporpamMM € MerysaBUCHO M  MOXe Ja B/AMjae  Bp3
yCrnexoT/HeycnexoT Ha ApyruMTe KOMMOHEHTWU. MHTepBanuTe 3a WM3BECTyBake M
eNleMeHTUTEe Tpeba Aa 6uaaT [LOroBOPEHWM MOMEFY MMHWUCTEPCTBaTa/OpraHuUTe M
MHCTUTYLMUTE KOM Ce BKJlyYEHM BO CMpOBELYBaHETO.

7.3 AXypupame Ha CTpaTelKUOoT niaH

Mp1 roAULLIHOTO axypupatrbe Ha NJaHoT Tpeba Aa ce 3emaT NpeaBua cMTe Mery-u3BeLlTam
MOAroTBEHM HAa MeCeYHa, KBapTa/Ha MM MOJyroAvilHa OCHOBa 3a CMTE Mporpammu
npeABUAEHU BO CTPATELLKMOT MJaH. AHa/M3aTa Ha OBME M3BElITau M Ha HanpeaoKoT
npeTcTaByBa MOjAOBHA OCHOBA 3a MJIaHMpabe Ha HApeAHWOT TPU-FOAMLIEH CTpaTeLlKu
NNaH Koj Tpeba Aa 6uae Le/IoCHO YCOrlaceH co NpMopuTeTUTE Ha Bragata coapskaHu BO
OanykaTta 3a yTBpAyBake Ha CTpaTELLUKUTE NPUOPUTETH Ha BnagaTa.
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MOTCETYBAHE

Cnepeme u eBanyau,Mja - KOHTUHYHNPAHO y4yeHe

v" Ha Koj HauMH BpaboTeHUTE BO MMHWUCTEPCTBOTO/OPraHOT Ke 6MAaT BKIYYEHU
BO (pa3aTta Ha cnegerbe M eBaslyaumja, M Kako Ke rm npubupaat uHbopmaummte?

v' Kako MMHWUCTEpCTBOTO/OpPraHoOT Ke MNOAroTByBa M3BelTaM 3a TOAMLIHMOT
ycrnex/HanpeioK (MHTepBa/sM 3a NOArOTBYyBakbe Ha M3BelWTau, A0 KOro Ke ce
JocTaByBaat 1 Ap.)?

v' Kako MMHWUCTEPCTBOTO Ke M3BPLUM eBajlyauMmja Ha MpoLecoT Ha CTpaTeLllko
nnaHupame, Ha pesyaTaTuTe U NPOMEHUTE (Ja/M Ke BOCMOCTaBKU CONCTBEH MpoLec
WNIN Ke aHraxkupa HaZBOpELLHM He3aBMCHM eBalyaTopu)?

MPUNO3MU

Bo oBOj Aen o NpUpayYHMKOT ce AaaeHu Npuaosu Kou Tpe6a ga Bu nomorHat npu
NoAroTBYBaHkEeTO Ha CTpPaTELLKUTE MNJ1aHOBM, a KOM Ce 0fHeCyBaaT Ha aHaJIMTUYKUOT
AenN oj NJaHoT.

OYHKLUMOHAJ/IHA AHAJIU3A

OyHKUMOHaNHaTa aHa/M3a € MNpouec Ha JeTepMuHMpare Ha (yHKuMMTe Kou ce
M3BpLUYBaaT BO efHa MHCTMTYUMja. Taa e asaTka Koja Tpe6a Ja NMomorHe Aa ce yTBpaM
NPMAOHECOT Ha KOHKpeTHaTa (yHKUMja BO HAacOKa Ha MOCTMrHyBakeTO Ha LEeuTe Ha
MHCTMTYuMjaTa. [peky oBaa aHa/AM3a ce yTBpAyBa MoTpe6aTta o0 MOHATaMOLLHO
OAp)KyBatbe Ha cooABeTHaTa (byHKLMja, €BEHTYa/IHO HEj3MHO MEHyBare (Ha BUAOT MM
Hej3MHaTa CcoAprKMHaTa), HEj3MHO KoMepuujanmsmpare uau aenervpame. Co NomoLl Ha
OBaa aKTMBHOCT MEHALIMEHTOT MMa MOXKHOCT Zia ' (pOKycMpa CBOMTE pa3MMC/lyBatba Ha
cTpaTermmre Ha MHCTUTyuMjaTa M ga ob6esbeam CUTe aKTMBHOCTM Ja Ce Haco4yaT KOH
MOCTUrHYBakbe Ha NOCTABEHWUTE NMPUOPUTETU U LIE/IN.

®yHKLMOHAIHAaTA aHa/IM3a Ce COCToM noBeKe dhasu:
»  UNaeHTUdUKyBarbe M KnacuduKaumja Ha PyHKLMMUTE KOMU Ce M3BPLLYBaaT;
* YTBpAyBare Ha pecypcuTe KOM Ce KOPMCTAT 3a BpLiee Ha PYHKUUUTE;
* [loBp3yBatbe Ha PYHKLUUUTE CO NPUOPUTETUTE M LENUTE HA MHCTUTYUM]aTa;
» Pasrneaysare Ha Npeasior-pelleHnjata BO CMMCAA LWTO Ja ce NpaBu CO CeKoja
KOHKpeTHa dyHKUMja;
*  AHanM3sa Ha UMNAMKaumuTe of PyHKUMOHaNHaTa aHam3aTa;
= [loaroToBKa Ha M3BELITAj U MJIaH 3a UMINJIEMEHTAUM]a;
* [loBTOpYBaH€ Ha NPOLECOT MO MOXKHOCT CEeKOoja roamHa

lNpu 13roTByBareTO Ha OBaa aHa/M3a Tpe6a Aa Ccé U3BPLUM M aHa/IM3a Ha COOJBETHOCTa
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Ha opraHM3alLMoHaTa NOCTAaBEHOCT HAa MHCTUTYLUMjaTa CO DYHKLUMMTE KOM MCTaTa I'v BpLUM.
AHanmnzata 6u Tpebana Ja ja noTBpAM MM YKarKe Ha noTpe6a 0 COOABETHO
OpraHM3aLMCKO NPeCTPYKTyMpakbe COo LUen Aa ce 3rosiemm epukacHocTa.

MECT (PEST) AHA/IU3A

Mpeky oBaa asaTka Cce OBO3MOXYBa CKEHMpawe Ha MOWMPOKOTO HAABOPELLHO
OMNKpYyXyBahe Ha nHctutyumjata. MECT (PEST e onwTtonpudateHo MMe 3a oBaa aHaM3a
Koe npowusnerysa oj, NoYeTHUTEe GYKBU Ha 360pOBMUTE KOM rO 03Ha4vyBaaT HEj3MHOTO nose
Ha uHTepec - Political factors, Economic factors, Sociocultural factors, Technological
factors). OTKako Ke 6uaaT uaeHTUbMKYBaHU cuTe hakTopu (NpernesoT e AajieH Bo Tabea
nogony), cneam dasata Ha paHrmpare Ha akTopuTe Ha CNeaHUOB HAUYMH:

= 3Ha4vajHM1 U BO3MOXKHM

= 3Ha4ajHM HO CO Mana BepojaTHOCT Ja ce cayyar

=  BO3MOXHM HO He TOJIKY 3HaYajHu

= HesHayajHM U CO Mana BepojaTHOCT Aa ce cay4aT

MoHekoraw MNECT aHanM3ata MoXe Ja ce Npownpu 1 Ha ceayM (hakTopu, Kora e nosHara
Kako PESTELI aHanu3a. oKpaj Knacu4HMUTE YeTUpU (paKTOpU Ce aHa/M3Mpaat ywTe M
€KOJIOWKMNTE, NErMcNaTUBHUTE U MHAYCTPUCKMTE DaKTopK.

MNECT Ananusata ja Mepu uenHaTta rpyna M HejsMHUTE MOTeHuMjasm, COrnacHo co
HaZBOPELUHMTE NOIMTUYKMU, EKOHOMCKM, COLMO- KYATYPHM U TEXHOJIOWKKU (haKTopH, Bp3
OCHOBa Ha LITO Ce yTBpAyBaaT NPUOPUTETHUTE U HEOAI0XKHUTE aKTUMBHOCTM, Kako M
NO3UTUBHUTE U HEraTUBHUTE B/IMjaHM]a HA DAKTOPUTE U CYBjeKTMTE KOM TpPnaT HEKAKBO
B/MjaHMe.

Bo npouecoT Ha cTpaTellKo niaHupake, ce CMeTa 3a KOpUCHO Aa ce KomnaeTtupa MECT

aHanM3aTa, npea ga ce npucrtanu Ha SWOT aHanmsata. MNECT aHanm3aTta nomara ga ce
unaeHtTndukysaat daktopute Ha SWOT aHanmzara.
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Monutnukm caxtopu ( Political Factors)

EkoHoMckuM cdakTopu (Economic Factors)

MpaBHa pamMKa- HaLMOHaIHa;

PaT1dmKyBaHM MeryHapoaHU 4OrOBOPYU;

HaumonanHm npuoputetn (EY,HATO,);

MonnTHYKa COCToj6a BO OMKPYXKYBaHETO;

MoNnTUKKUTE Ha BRajaTa;

AKTyenHaTa cocToj6a Bo Bnagara;

MHTepBeHuMjaTa Ha ApaBaTa;

BHaTpeluHa No/IMTUYKa cOCTOjba;

DYHKLMOHUParbe Ha CUCTEMOT;

Moaen6a Ha BnacTa, AEMOKpaTHja, Bnajieete Ha NpaBoTo;
MeryeTHUYKM 0AHOCH;

MeryHapoaHWTe ofHOCH

PerynatopHu Tena 1 npouecu;

BupokpaTtu3aumja Ha agMMHUCTpaumjaTa (edmracHocT);
MapTu3auuja, Kopynuuja, HEMoTU3aM;

besbeaHocHa cocToj6a(eKkcTepHa U MHTEPHa);
PerynatiBa Bo BpcKa CO COMCTBEHOCTA;
MMnaeMeHTaumMja Ha MOSIMTUKM.

TpeHAoBM BO riob6asHaTa EKOHOMMja;
BnujaHuja Ha eKoHoMcKaTa ro6anm3aumja Ha HauMoHa/IHMOT
nasap;

OnwTata eKOHOMCKa COoCToj6a BO CBETOT;
TpeHzoBu Ha pa3Boj Ha BA[T;

Cno6ozeH np1cTan M KOHKYPEHLMja Ha nasapoT;
KamatHuTe cTanku;

KpeauTtHO- MOHeTapHa NoMTUKa;

TProBCKM M NnaTeH 6UIaHc;

CTeneH Ha MHTEPHA M eKCTepHa 3aA0JIXKEHOCT;
CTpaHCKM AMPEKTHU MHBECTULIMM;

Masap Ha TpyaoT;

ducKaneH cuctem;

MoHOMo/IM 1 opraHusaLyu co JOMMHAHTHO YYECTBO Ha Nasapor;
MeryHapoAHM eKOHOMCKM OpraHu3aLmm;
CocToj6a Ha MHPACTPYKTYpa;

CocToj6ata Ha eHepreTCK1Te pecypcu;
EKosloruja 1 3aluT1Ta Ha YOBEKOBATa OKOJIMHA;
MHAYCTPUCKM, TPFOBCKMU U CIIMYHU NOTUTUKM;
HazBopeluHa Tproeuja 1 pexumu;

JloroBopy 3a cl060/4Ha TProsuja.

Coumo- KynTypHu daktopu (Sociocultural Factors)

TexHonowku daktop (Technological Factors)

Jemorpadcku TpeHaoBu;

HeBpaboTeHOCT Kaj HaceneHneTo;

OAHOCOT KOH XMBOTHaTa CpeauHa;

OAHecyBate M MUC/IEHE HA NMOTPOLLYBAYMUTE;
TeHAEHUMUTE Ha NOTPOLIYBAYMUTE;

CocToj6a co meguymuTe;

EKOHOMCKa nponaraHga v ny6amumTeT;

[poMeHM Bo flerMcnatmata Kou ce oAHecyBaaT Ha couujanHute
dakTopu;

KynoBHaTa MOK Ha HacesneH1eTo;

CTapocHa M 06pa3oBHa CTPYKTypa Ha Hace/leHMeTo;
CocToj6a Ha HaTanMTeToT;

ETMUKMTE BpeAHOCTM BO OMLITECTBOTO;

ETHUYKM M peNnrucku daxtopu;
O6pa3oBaHKNe,KONIEKTUBHA €THKA;

3apaBCcTBEHA 3alWITMTa U NMEH3UCKU CUCTEM;
MeryeTHMYKa ToslepaHumMja 1 copaboTKa;
CoupmjanHa 3awTnTa;

MapruHusmpanu rpynu;

HeBnaguHu opraHusaumu.

AHanm3a Ha rnobanHuTe TPEHA0BU U CeNleKumja Ha npaBLM 3a
JIOKasIeH TEXHOJIOLKKU pa3Boj;

lMpoueHKa Ha cocToj6aTa Ha TEXHO/IOWKM Pa3Boj Ha HaLUMOHaIHO
HUBO;

Ekonowwku daktop;

TpaHcdep Ha TEXHOOTUM;

MHppacTpyKTypa Bo MHbOPMaTMYKaTa TEXHOIOMMM;
ANTEPHATMBM M HOBU TEXHOJIOMMM;

Busuja, uenm 1 HaumoHanHa cTpaTermja Ha TEXHOJOLWKM pa3Boj;
CocToj6a Ha BUCOKOLUKOJICKM M HAYYHU MHCTUTYLIMU;
BnoxyBarbe BO pa3Boj Ha HayKaTa M TEXHOJIOMMM;

JloCTarnHOCT Ha TEXHOJIOLIKM MHOPMaLIMK, KOMyHMKalMja 1
eAyKaumja;

®UCKaNHM U APYrU CUCTEMCKM MEPKM 3a animumparbe Ha HOBU
TEXHOJI0rMM;

TexHOJIOLKKU NapKoBM M MHKY6aTOPM, 6asu Ha NoAaToLM;
CTpaHCKa TEXHUYKO- TEXHOJIOLIKA MOMOLL;

MeryHapoaHa 1 6unatepaHa copaboTKa;

MHAyCTpUCKa U Apyra MHTENeKTyaslHa COMnCTBEHOCT.

CBOT (SWOT) aHanusa

SWOT aHanuszata MMETO ro gobuaa of aHramckite 36oposu Strengths, Weaknesses,
Opportunities, Threats. TexHMKaTa Ha OBaa aHa/iM3a € eAHOCTaBHa, Na 3aToa Taa €
HajynoTpebyBaHOTO M edMKaCcHO CpeACcTBO 3a npubupare Ha MHdopmaumm. Ce cocTom
04 UAEHTUDUKYBaEe Ha CUJIHUTE CTPaHM, CNaboCcTUTE, MOXHOCTUTE M 3aKaHUTe BO
MMHUCTEPCTBOTO/ OpraHoT.
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UHCTUTYUM]a I\A
CunHm cTpamm S < Cnabu ctpain W >
Npeanssmum O 3aKkaHu T
HazgBopeluHo
OMKPYKYyBaHe

pacpnukm npukas Ha SWOT aHanm3a

SWOT aHanm3aTta MoXe Aa 6uae KopucHa Nnpu yTBpAyBake Ha OAHOCOT Mery B/iMjaHujaTa
O/l OMKPY}XYBareTO M OCHOBHWUTE HAANEKHOCTM, a OTTYKA M 3a YTBpAYyBare Ha HOBM
cTpatermm. Taa eAHOCTAaBHO MOXe JAa ce chaTu KaKo aHa/iM3a Ha BHaTpeLlHMTE
NPeAHOCTU M CNaboCTU Ha efHa opraHM3aumja MM cTpaTermja, Kako U MOXHOCTMTE M
3aKaHuTe WTO JoaraaT o4 HaABop.

3apgaceru pe3nMnpaat Haogute o aHa/in3aTa Ce€ KOPMUCTHU CieJHaTa paMKa:

CC (S) cw)
+ -
CC 1 M ce noTteHumjanHo

BHATPELLHH NO3UTMBHU B/IMjaHUja

UIRAWN =
UIRAWN =

M (0) 3(T)

C v 3 ce noteHumjasHO

HAZBOPELLHA R
HEraTMBHU BJMjaHMja

UGNANWN=
UM WN =

Motoa ce u3paboTyBa MoC/nOXKeHaTa Tabesfa Co Ue/N Aa Ce Co3jaAe OCHoBaTa 3a
nnaHupare. (Mpawarba MoOXKaT Aa BM MOMOTHAT MpU YTBPAYBaHETO HA K/YYHMTE
€/leMEHTM Ha aHa/iM3aTa, He KOpMCTeTe reHepasiHM KOHCTaTaumMu M obuaeTte ce Aa
HajeTe KOHKPETHM [10Ka3M 3a ja OArOBOPUTE Ha BaKBM MM HA C/IMYHM Npallakba)

55



15

STRATEGIC PLANNING HANDBOOK
MPUPAYHUK 3A CTPATELLUKO NJTIAHUPAGE

56

CuHU cTpaHun

Cna6ocTtm

v Kou ce HawuTe npegHocTU? v' LWTo Moxe aa ce nogobpu?

v Bo WwTo e Hajaobpo | v Kowu ce HepocTaToumTe ?
MWHUCTEPCTBOTO/OpraHoT/cekto | v/ LUTo M1chat gpyrmTe feka ce
pot/oaaeneHueTo/ cayxbara? CNlaboCcTUTe Ha MHCTUTYUMjaTa?

v lito e oHa wto Aayreto ro | v Llto Tpe6a aa u3berHysame?
CMeTaar 3a CMJIHa CTpaHa? v TlocTojaT v ApYyru CAUYHK

MHCTUTYLUN, KOU no,qupo

v Kage ce Jo6pu MOXXHOCTM?
v 3a KOM MHTEPECHWU TPEeHA0BU
CTe CBECHU?

[la ce MCKOPMCTAT MOXKHOCTUTE
KoM Ke mpuzoHecaT 3a noaobpo
CrnpoBeyBakbe Ha

yHKUMOHUPpaaT?
MorKHOCTH CCcoM CcoM
+ + - +
MakcMManHoO MCKOPUCTH Pa3BuBaj

JAa ce HagMMHAT clabocTuTe 3a
Aa C€ UCKOPHUCTAT MOXKHOCTUTE.

BallaTa nosnox6a?

cTpaterujarta.
3aKaHu 3coCC Cco3

v Kou ce npeuyknte 3a -+ - -
nopo6pysare Ha HaamuHe Hamanm
paboTereTo?

v Janm ce MeHyBaaT Ja ce NpoHajaaTt HaYMHU Ha Ja ce yTBpAM NaH Koj Ke
noTpebHMTEe  YCNOBM  3a | KOW MUHMCTEPCTBOTO/OPraHoT NMOMOrHe BO CripeYyBarbe Ha
ycayrmute/ctpatermmre/ MO3e Aa MM MCKOPUCTU CBOUTE cnabocTuTe 3a
NOSMTUKMTE? CWUJIHM CTPaHu1 3a Ja ro Hamaau MMHMCTEPCTBOTO/ OPraHoT Aa He

v [laaM  Kako pe3ynTtar Ha HeraTMBHOTO B/MjaHUE O 6uae Noa0XKHO Ha
NpoMeHeTuTe yC/10BK HaZBOpEeLLHMTE ONaCHOCTH. HaJBOpELLHNTE
UHCTUTYUMjaTa e nog OMacCHOCTM/ 3aKaHM.
NPUTUCOK?

v [amm npoMeHuTe BO
TexHonorunjata
nmpeTcTaByBaaT 3aKaHa 3a

AHanusa Ha 3auHTepecupaHuTe cTpaHu (Stakeholders):

MpeTcTtaByBa npouec Ha MAEHTUDUKYBare Ha 3auMHTEpPECUpPaHMUTE 3a AeNlyBakeTo U
paboTaTa Ha HalaTta opraHusaumja. Bo oBaa Kateropmja 61 cnarane cuTe oHMe Kou ce
,»3HayajHM* 3a HalaTa opraHmsaumja, OAHOCHO OHME (PU3UYKU U/UAM NPABHU SiMLA KOMU
MMaaT KOpPMUCT 0J, CMpoBeAyBakeTO Ha HallaTa MMUCHja Kako: NoaAprKyBayu, HaBMBAuM,
BEPHMUM, YJIEHOBM, OpraHM M Tena. ApYrM OpraHuvsaumu, KAMEHTU, fobaByBaum M
KynyBayu, aKLUMOHEPU U APYrU MHBECTUTOPU U CI...

Co BK/lyuyBatbe Ha 3aCerHaTuTe CTpaHu NpeKy J06MBarbe Ha HUBHM NPEA/Io3n, MUC/IEHA
M CYrecTmMu BO NPOLIECOT, CE 3rosiemMyBa NpudaKarbeTo Ha MIaHOT a Co Toa Ce 3roJieMyBa



15

STRATEGIC PLANNING HANDBOOK
NMPUPAYHUK 3A CTPATELUKO NJTAHUPAIGE

napTuMnaTMBHOCTA BO q)a3aTa Ha Kpenpamwe Ha akToT U ce I'IOAOGDYBaaT MOXHOCTUTE 3a
cnpoBeAlyBakbeTo.

Kou ce 3acerHatute cTpaHu?

Toa ce cy6jeKTM KOM WMMaaT JAONUPHM TOYKM CO NpPOMU3BOAMUTE U YCAYrUTE Ha
UMHCTUTYUMjaTa, mua, rpynu MAM UHCTUTYLUM KOM AMPEKTHO MM MHAMPEKTHO Tpnat
HEeKoM B/MjaHUja 0f HaC 1 KOM MOXaT Aa 6MaaT NO3UTUBHM MAU HEraTUBHM.
pynupareTo Ha 3acerHaTuTe CTPaHU € MOXHO Ha CIeHUOT HauMH:

* BHaTpewHu 3acerHaTu cTpaHu

* HajaBopelHK 3acerHaTy CTpaHu

= KOpUCHUUM/KNNEHTH

Co oBaa aHanu3a NpeKy HMBHOTO BKJlydyBame Ce AobuBaar npeanosn n cyreCtmm Kou
MOXaT Ada Ce Brpagat BO MJIaHOT, ja Ao6GMBaMe HMBHaTa nepuenu,mja KOH HaC KaKo
MHCTMTyLl,Mja, AO3HaBaMe KaKBM Ce€ OoAHOCUTE U penauunte Mer'y HalnTe 3acCerHatm
CTpaHu, AoGMBaMe noJatouM CO KoM 6U Mokene aa rm OTCTpaHUME NpenpexknTe Kou
co3aBaaT nNoOTeWKOTMM BO HalWweTo AenyBawe,ro 3rojeMmyBamMe CTENEHOT Ha
I'IpMCbaTJ'IMBOCT Ha n1aHOT CO TOa U Ce OJIECHYBa CrnpoBeAyBambeTo Ha UCTOTO.

YTBpAYyBake Ha 3acerHaTuTe CTpaHu

Mpu yTBpAYyBake Ha 3acerHaTute CTpaHW Tpeba Aa ru noctaBuUMe CefHMBE Mnpallarba:
* Koj UMa AONMPHM TOYKM CO aKTUBHOCTMTE U YCAYrMTE Ha MHCTUTYUMjaTa
* Koj rm Haco4yBa aKTUBHOCTUTE M YCAYruTE HA MHCTUTYUMjaTa
* Ko0j r' KOpMCTU aKTUBHOCTUTE M YCAYrUTEe HA MHCTUTYUMjaTa
* Koj Tpn1 HEKaKBO BAMjaHME Of aKTUBHOCTUTE U YCAYIrUTE Ha MHCTUTYUMjaTa
= Koj Mma BAMjaHME BP3 aKTUBHOCTUTE M YCYIMTE Ha MHCTUTYUMjaTa

OTKaKo Ke ce yTBpAyBaaT 3aMHTEpPECHMpPaHUTE CTPaHM Ce BPLUM HUBHO paHr1patbe.

BpojoT Ha 3aMHTEpecHpaHuUTE CTPaHU MOXKHO € Aa 6uAe MHOTY rosieM, OTTyKa TeLKO €
Jla ce BOCMoCTaBM edHa eduKacHa KOMyHMKaumja co HMB. OTTyKa 3a Ja ce M3pasar
MHTEpecMTEe M OYeKyBatbaTa Ha 3aMHTEpEecUpaHWMTe CTpaHM Hue Tpeba Aa M3BpLUIMME
HMBHO paHruparbe. PaHrMpareTo ce BpLM Mo CNeAHUOT KPUTEPUYM:

* Koja e MOKTa Ha cy6jeKTuTe Aa B/MjaaT Ha MHCTUTYUMjaTa?
* Bo KOj cTeneH TpnaTt B/iMjaHUE 3aMHTEPECMPAHUTE CTPAHU O HaC Kako
UHCTUTYUMja?

Mpy paHrMpareTo Ce MMa BO NpeaBua 04 KoM YCAyri Tpnu BAMjaHUE 3aMHTEpecUpaHaTa
CTpaHa; KoM Ce HEroBMTE OYEKYBarba,KaKBM MMMNIMKAUMKM TPNM Aasu MO3UTUBHU MU
HEeraTMBHM; Ha KOj HAYMH 3aMHTEpecHpaHaTa CTpaHa BpLUM BAMjaHWE BP3 MHCTUTYLM]aTa,
KaKBO € Toa B/IMjaHMe Aa/iM € NO3UTMBHO MM HETaTUBHO.
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KoMyHM1KauMja co 3aMHTEpecupaHUTe CTpaHH

MMa noBeKke HauYMHM KaKo Jja ce BOCMOCTaBM KOHTAKT M Ha KOj HauMH Ke ce Jobujat
MUCNEHA U CYyreCcTUMTE Ha 3aMHTEPEeCMpaHUTE CTPaHU U Toa Ce;
=  UHTepsjy

=  AHKeTa
=  CoCTaHOK
=  Pa6otunHuMua

Bo PaMKHUTE Ha OBME HAYMHU Ha KOMyHMKaLI,Mja ceé nocraByBaat noBeke npallaka BO BPCKa
CO HMBHOTO MUC/IEHE Ha MHCTVITyLleaTa, KON Ce€ HMBHUTE OYEeKyBaka, Cyrectmm, Kou
CTpaHM T CMeTaaT 3a NO3UTUBHU, a KON Ce€ HEraTUBHU CTPaHU Ha MHCTMTyLl,MjaTa.

Ce pas6upa Tpeba Aa ce NiaHMpa Koj Ke r'M KOHTaKTMpa 3auHTepecrpaHuTe CTPaHu U Koj
Ke rv eBanympa Ao6UeHMTe NnoJaToum 3a UCTUTE NoHaTaMy Ja Ce KOpUCTaT BO NpoLecoT
Ha CTpaTeLKo MaHupake.

3a Aa ja MaeHTUMKyBaMe OBaa KaTeropuja NpeTxoAHO HabpoeHWTe noeanHuM, Fpynu,
MHCTUTYLUMM, OpraHu3auMu, M CJMYHM OpraHM3auUMCKM 06aMuM NoTpe6Ho e Jda ce
OZroBOPM Ha C/IEAHOTO MpalLakbe:

“Koj MMa AONMPHU TOYKM CO aKTUBHOCTUTE M YCAYrMUTE HA HawaTa MHCTUTYUMja, KOj ja
Haco4yyBa Hallata paboTta, KOj rm KOpUCTH HalumTe YCAYru, Koj TpNu BAMjaHME Of HALLETO
paboTere U KOj BPLUM BMjaHME BP3 paboTEHETO Ha HawaTa MHCTUTYUMja“?

CnpaByBatbe CO pU3nLM

Bo cTBapHocTa pa6oTuTe He M3fieryBaaT CeKorall KaKo LUTO OYEKYyBame M KaKo LUTO
nocakyBame. 3aToa, Npu NiaHUpakeTo BO MUHUCTEPCTBATa/OpraHMTe ceKkorall Tpeba aa
ce uMa NpeaBuz PU3MKOT KOj MOXKe peasiHo Aa Ce NojaBu Npu CrpoBeAyBake Ha MEpPKUTE
M aKTMBHOCTMTE NpPEeABMAEHM BO CTPATELKMOT MnaH. PU3MKOT Moxe Aa ce aeduHupa
KaKo peajiHa MM MOXHa COCToj6a MM MNpedyka Koja M HamaslyBa LiaHcuTe 3a
MOCTUrHYBaktbe€ Ha OYeKyBaHMOT pesyntat. Cekoj puM3MK MMa OApeAeHO HMBO Ha
BEpOjaTHOCT M COOABETHO B/IMjaHWE, NMO3UTMBHO MM HETATUBHO.

JIOKONKY ce MAeHTU(UKyBaaT pusMuMTe Ke 6Mae MOJIECHO Aa Ce M3HAjAaT HauMHM 3a
crpaByBahe CO HMB. TexHWKaTa Ha CnpaByBare CO PUSMLMTE HAJHUECTO Ce HapeKyBa

,CrnpaByBawe co pu3mum“. CnpaByBame CO pM3MUM MpeTcTaByBa Mpouec BO KOj ce
UaeHTUDUKYBaaT pUsMuMTE, Ce OLeHyBaarT, ce yTBpAyBa OAroBOpHOCTa, Ce yTBpAyBaar
aKTMBHOCTMTE M MEpPKMUTE 3a Ja Ce HamajaT puUsUuMTe U Ce CaeaM U aHaamsupa
HanpefoKOT BO CrpaByBakeTo CO puauumTte. [pouecoT, MCTO Taka, noapasdupa
MocTojaHO npubMpare Ha BEPOAOCTOjHM NoAaTouM, CNpoBeAyBare COOABETHM U
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YpaMHOTEeXeHa KOHTpPOJla, KakoO M npouec Ha AOHeCyBak€ Ha OAJIYKU BO KOj Ke ouae
BrpajieHa aHaJ/in3ata Ha pUsmumTe.

He nocTou neceH HauuH fa ce yTBpAaT CMTE PM3MUM CO KOM MOXKE Aa Ce COOYM efHa
nporpama mam NpoekT. Hajyecto, yTBpAYBaHETO HA MOXKHMTE PU3MLM Ce BpLUM BO rpyna
KaZe NpeKy pa3meHa Ha MH(OpMaLMM M pa3roBopu Ke ce yTBpAaT pUsULMTE KOM MOXKaT
peasiHO Aa ce nojaBaT. BaxHo e Toa ga 6uze KpeaTMBHA aKTMBHOCT, 6€3 npuToa Ja ce
CyAu 3a Npeasiosute Ha yyYecHUUmTe BO rpynaTta. Llenta e ga ce fgojae Ao ceondareH
CMMCOK Ha MOXKHWUTE pM3MUM - CeKoja uAeja Ke ce oueHyBa MOAOLHA BO TEKOT Ha
npoLecor.

OTKaKo Ke ce yTBpaM ceondaTHUOT CMMCOK Ha pM3nLM, Ce OLIEHYBA KOJIKY € BepojaTHO
JleKa Ke ce 0CTBapu pU3MKOT U NoC/IeamMUMTE 10 KoM Ke [10je aKo Ce OCTBapM.

PepeH 6poj | OaroBopHO Onuc Ha
Ha pM3MKOT nuue pU3UKOT cocTtoj6a

BepojatHocT | BaujaHne | MpoTMBMepKM CerawHa

BpojoT co Koj ce o3HauyyBa CeKoj puU3MK

OTKaKo Ke ce yTBpau. Momara npu
OOKYMEHTUPAEeTO M KOMYHMKauMjaTa.
MHUuMjanuTe Ha MLeTo Koe e
0Z4rOBOPHO 3a c/lefeHe U CripaByBatbe Co
KOHKPETHUOT PU3MK
KpaTok onuc Ha KapakTepoT Ha pU3UKOT
KonkaBa e BepojaTHOCTa a ce oCTBapu
PU3UKOT M3pa3eHa NpeKy TPU KaTeropumu
- roJieMa, cpegHa U mana.
EcheKToT Bp3 NPOEKTOT AOKO/IKY ce
OCTBapM PM3MKOT, U3paseH Co efiHa oy,
TPUTE KaTeropmm - BUCOK, CpeAeH M Ma
AKTMBHOCTM LUTO MOXe Ja ce npesemart
3a Ja ce HamManu pusuKoT. Bo Hekou
cJlyvau, AOKOJIKY ce YTBpAM AeKa
npeaBuAEHUTE MEPKM HEMaaT edekT,
MoOXe fa 6uae Heonxo4Ho Aa ce
M3HajaaT APYrM HauMHM 3a CNpaByBake
MoKarkyBa Aa/IM PU3UKOT € ce yliTe
aKTyeJieH (MoCTOoeYKHn), fJanu € HagMUHAT

MM NpecTaHas Aa NnocToM (HeakTyeneH).

MocTojaT HEKO/IKY HaYMHM 3a CMPaBYBak€e CO PU3MLM:

Mpudakarwe Ha pU3MKOT - Kora BepojaTHOCTa PM3MKOT Ja Ce MojaBu M HErOBOTO
B/IMjaHME e Mano (Ha NpUMep - AeKa Ha ofpefieH AeH TPaHCMOPTHUOT CUCTEM
HeMa Ja paboTu.

MpeHecyBate Ha pPM3MKOT - Kora B/IMjaHMETO 61 6110 rosIeMo, HO BepojaTHOCTa
PU3MKOT Aa Ce NnojaBu € Masia (Ha np. NnocTtaByBare Ha CMCTEM 3a OCUrypyBare
0/ noxap BO 3rpajara).

[MpOTUBMEpPKM - KOra e UCNAAT/IMBO Ja Ce BOBeAAT MEPKMU 3a HaManyBame Ha
CTEeNeHOT Ha PU3MKOT.

MnaHMpaHK pelueHuja - NIaHMpaHW aKTMBHOCTM LUTO Ke Ce NMpes3emart Kora Ke ce
nojaBu pU3MKOT.

PesepBHM pelueHWja - Kora BJ/IMjaHMETO € MCKAYUYUTESIHO FOJIEMO - Ha np.
nocneavumte of dartasHO OTKaxKyBake Ha CMCTEMWUTE BO aBMOHMTE. 3a Ja ce
crpeyn Toa, Ce BrpagyBaaTt pe3epBHM CUCTEMM 3a Aa MM npes3emaT PyHKUMMUTE Ha
CUCTEMMUTE KOU OTKaxane.

59
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60

OKOJIHOCTM BO KOM € BepojaTHO AeKa Ke ce jaBU BUCOK PU3MK :

4

SN NN

Kora HewTo ce npaBu nNpB naT - 6e3 MOXHOCT Aa ce MoTnpeTe Ha MpakTUYHO
MCKYCTBO.

Kora ce KopucTM HajHOBa TEXHONOMMja - CeKorall Kora He ce KOpMCTU McnpobaHa
TEXHOJI0rMja MOCTOM BUCOK PU3MK; BO CBETOT MMa MHOTY NMPMMEPU 3a HeYCMeLIHU
NMPOeKTU KOW nponajHane 6uaejkM 3aBucene of HajHoBa M HemcnpobaHa
TexHoJoruja.

Kora He e jaceH onceroT Ha NpoeKToT.

Kora KoH NpoeKToT nma ronem 6poj gaBaTenim Ha yCayru.

Kora cMHLIMPOT Ha AaBaTenu Ha yCayru e Aonr.

Kora He noctou jacHO yTBpAEH HOCMTEN Ha NPOEKTOT U ynpaByBayKa CTPYKTypa.

3a fJa MMHUCTepCTBaTa/opraHMTe MoXKaT NOJIECHO M HAa CUCTEMATCKM HauMH Aa ce
cnpaBaT co pusuumTe Tpeba:

CI'IpaByBaI-bGTO CO pum3numTe fAa CTaHe COCTaBEeH €1 Ha pa3MUCITyBaHETO,

n1aHUPaHETO U CnpoBeayBaHEeTO Ha aKTUMBHOCTUTE

Cure OANlYKM U npouecn Kon ce oaHecyBaaT Ha Kpeunpawe Ha NOJIMTUKUTE,

CTpaTeWKoTo NiaHupake, AedrHMpare U ynpaByBaktbe CO MPOrPaMu U MPOEKTH,
CNpoBeZlyBatbe Ha MEPKM M aKTMBHOCTM, Aa 1 3eMaT NpeaBua pusmumTe.

PusmupmTe Aa ce pasrneaaart npej AOHECYBabe Ha OAJIYKMTE U Aa Ce YTBPAM KOj

Ke 6uae 0AroBOpeH Ja ce CrpaByBa CO HMB.

JJOKO/IKY pU3MLMTE Ce OAHECYBaaT U Ha rparaHUTe M 3aMHTEpPECUPAHUTE CTPaHM,

Aa ce 6Mﬂ,e TpaHCNapeHTeH BO OA4HOC Ha pM3NUMTE U OANTYKUTE KOU Ce AOHEeCyBaarT,
BK/1y4yBaHh€TO Ha 3aMHTEepeCHMpaHUTE CTpaHMU € KJZIY4YHO TMpKU AOHEeCyBaH€TO Ha
O4NlYKHUTE BO O4HOC Ha pusmumte.
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CTPYKTYPA HA TEKCTYAJIHUOT AE/1 HA CTPATELWLKHUOT NJAH

O6paKkare Ha hyHKUMOHEepOoT
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MAAH 3A
CMPOBEAYBA
HE
A:
OnpaBgaHocT
M AM3ajH Ha
lporpamaTta
Hasue Ha Mporpamara:
Llen Ha Mporpamara:
MNMokasaTenu 3a ycnex Ha lporpamara:
| MporpamaTa e: (3abenexete ro BMAOT Ha lNporpamaTa) XOPM30HTa/IHa

O6pasnoxeHue: Mporpamarta npomssnerysa oa:
1. CTpaTelwKkMoT npuopmTeT Ha Bnagata Ha PM cogp:kaH Bo Oanykarta 3a CTpaTeLKM NpMopUTeTH 3a_
rogu

Ha

aHaBe?eTe ro CTpaTelK1oT npruopuTeT Ha Bnagarta Bo Yuja dyHkumja e nporpamarta)

(ToYHO MaeHTUPMKYBajTe ro npuoputeToT Ha EN, MornasjeTo, ,cekTopoT U TemaTta o HIMAA)

3. CTpaTellKMTe NPMOPUTETH U LieIM Ha OPraHOT Ha AprKaBHaTa ynpasa:

OueKyBaHM pe3ynTaT (KOMNOHEHTH) o Mporpamara :

MoTtnporpama 1: MNoka3aTen 3a ycnewHocT:
MoTnporpama 2: MNoka3aTen 3a ycnewHocT:
MoTnporpama 3: MNoka3aTen 3a ycnewHocT:
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b: MNnaH 3a
cnposefyBake
Ha lporpamaTta

Motnporpama 1: NnaH 3a cnpoBegyBake

BpeMeHcKa paMka MoTpe
AKTH Oarosop| KoHcyntupa 6HM
BHOC HU HHU pecyp
T cH
MoyeToK Kpaj 4yoB (OUHAHCUCKKU
(Meceu/roam (meceu/rogmn €uK (MKA)
Ha) Ha) 4]
I I M I I T
rogmMHa| rogmMHa| roamHa| roamH | rooMH| roauvH
a a a
BKynHO aKTMBHOCTM BO | roguHa:
BKkynHo akTMBHOCTM BO Il rogmHa:
BkynHo akTMBHOCTM BO Il rogmHa:
BkynHo 3a notnporpama 1:
ﬂOTI‘IpOFpaMa 2: MnaH 3a cnposejyBamwe
BpeMeHcKa paMka MoTp
AKTH Oparosop| KoHcynTtmpal €e6HH
BHOC HHU HH pecy
T pcU
MoyeToK Kpaj 4yoB OUHAHCUCKKU
(Meceu/roamn (Meceu/roamn €uK (MKA)
Ha) Ha) "

| 1] ] | 1] 1]
roagvHa| roguHa| roauHa| roauH | rogmH| roam
a a Ha

BKynHO aKTMBHOCTM BO | roguHa:

BKynHo akTMBHOCTM BO Il roguHa:

BKynHo akTMBHOCTM BO |ll roguHa:

BKynHo 3a notnporpama 2:
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3. BanjaHuja Bp3 YOBEUYKUTE pecypcu

MNporpama Pe3ume Ha notpeba Pe3ume Ha notpeba og Pe3nme Ha
0/, HOBM npepacnpegenta Ha noTpeéu op,
BpaboTyBara BpaboTeHuTe o6yKa

4. TIp1HUMNM Ha NpaBMYHA 3acTaneHocT

OyeKyBaHO BJ/IMjaHKe BO | OyeKyBaHO BaMjaHHKe BO i OuyeKyBaHO BAMjaHMe

roguHa rogmHa BO lll rogmHa

5. Pa3BuBare Ha 3aeHNYKUTE PYHKLUU

OuyeKyBaHO B/iMjaHMKeE BO | OuyeKyBaHO BaMjaHHe BO i OuyeKyBaHO B/AMjaHHe
BO lll rogmHa

rogvHa roamHa

PasBuBare NOIMTUKU U CTpaTelWKo njiaHnpamwe

| |

MoaroTByBakbe M U3BpLUYBatbe Ha bylieToT 1 ynpaByBake Co cpeAcTBa

YnpaByBar€e CO YOBEYKM pecypcH

YnpaByBate CO MHDOPMALMCKM TEXHOIOT MM

BHaTpelwHa peBm3nja
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Dear readers,
this is the second supplemented edition of the Strategic Planning Handbook, which is a
result of the teamwork of the employees in the Department of Strategy, Planning and
Monitoring in the General Secretariat of the Government of the Republic of Macedonia and
the employees in the Department of Strategic Planning, Policy Analysis and Monitoring
within the Ministry of Information Society and Administration, who in fact laid the foundations
of strategic planning in the state administration bodies. The introduction of strategic planning
in ministries and other state administration bodies was a task that required consistency,
perseverance and determination to succeed. At the beginning, we must admit that there was
resistance, strategic planning was seen as another unnecessarily imposed task, but with our
commitment and creativity we managed to prove that strategic planning is a necessity. We
trained a large number of civil servants on the basics of strategic planning, some of them
were specialized on strategic planning, we helped in preparing the strategic plans not only of
the ministries, but also of other state administration bodies.
The continuous development of the strategic planning process in the ministries and other
state administration bodies as an integral part of the public administration reform and the
upgrade of the legal framework for the implementation of this process, imposed the need to
prepare a new supplemented handbook of strategic planning.
This edition contains the experience and knowledge gained so far through the several years
of strategic planning practice, and the examples used are part of the strategic plans of the
ministries.
We hope and expect that the supplemented Handbook will help all those working on
strategic planning in preparing quality and realistic strategic plans and in the efficient
implementation thereof.
WORKING GROUP
Maja Petrova, MSc,
Ljiljana Kostik]
Sali Sali
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1. INTRODUCTION

The main prerequisite for success today is to know what we want. If we do not know, then
we do not have a purpose for our existence, that is, we are not able to rule our lives and we
will allow someone else to govern it. Strategic planning is a modern and democratic way of
designing the desired future and thoroughly defining every step that leads us to the set
objective.

Strategic planning is a systematic way of making strategic decisions, setting goals and
strategies and implementing activities that guide the state administration body towards the
desired future. It is a process that requires continuous monitoring of the progress made in
relation to the set objectives.

In the Republic of Macedonia, strategic planning in ministries and other state administration
bodies is a process that is implemented within a medium-term three-year framework, which
means that the institutions prepare a plan that reflects the priorities, objectives and programs
in order to achieve the strategic priorities of the Government of the Republic of Macedonia.
The strategic planning process allows ministries to systematically and structurally analyze,
plan, monitor and evaluate their competencies and duties, the strengths and deficiencies of
the institution, the environment, the growth, the policies and programs in the relevant field
and the results and effectiveness of the policies and the planned programs. This type of
planning is the basis for different management - with strategic planning the focus is on the
results achieved. Thus, the successful performance of the ministries is measured not only by
the resources spent, but also by whether the achieved results have improved the situation in
the area which is under the competency of the ministry.

1.1. Objective of the Strategic Planning Handbook

The overall goal of the Strategic Planning Handbook is to help, through the use of simple
methods, civil servants in ministries and other state administration bodies in preparing
guality strategic plans. Some of the civil servants who will use this handbook already have
experience in the field of strategic planning, while for some this will be a completely new
topic. To meet the needs of both groups of civil servants, we have designed this Handbook
to present the basic and initial concepts of strategic planning, as well as the advanced
concepts. In addition to the theoretical approach, the Handbook includes practical examples
so that all readers, regardless of prior knowledge, could gain solid knowledge of strategic
planning. The quality of strategic plans should be perceived in the relevance, feasibility and
effectiveness of defined priorities, goals, programs, measures and activities, as well as in the
proper management of financial resources that should support the respective programs and
activities.

The Handbook elaborates the stages of the strategic planning process in accordance with
the Methodology for strategic planning and preparation of the Annual Work Program of the
Government of the Republic of Macedonia, the Instructions on the manner, content and form

5
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of preparation of the strategic plans of the ministries and other state administration bodies
and the Guidelines for the preparation of strategic plans in the ministries and other state
administration bodies.® There are two qualitatively different phases in the comprehensive
annual cycle of activities:

. Planning phase

Il Realization phase

PLANNING PHASE REALIZATION PHASE
- strategic planning — programs implementation

- budget planning — budget execution
- determining AGP — realization of AGP

The Handbook also provides practical examples and questions that will help civil servants in
the preparation of the strategic plans.

The primary goal of the Handbook is to provide an overview of the basic concepts and
techniques of strategic planning, which the reader will be able to practically apply in his/her
institution. For that purpose, the Handbook consists of seven chapters describing the key
elements of the strategic plan and the phases in the strategic planning process:

m Introduction

m Preparation of planning

m Components of the strategic planning process

m Analysis of the baseline

1 The documents are attached to this Handbook.

6
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m Planning the future and implementation plan

m Strategy formulation and action plan

m  Monitoring and evaluation

With the help of the Handbook, readers will be able to define what the strategic planning
process involves, understand the procedures needed to start the process, formulate a
mission and vision, conduct SWOT, PEST and functional analysis, set goals and define
priorities, prepare a strategic plan for the institution, including the implementation plan and
the monitoring plan, manage the timely implementation of the measures, establish the links
between the Strategic Plan and NPAA, the Annual Work Program of the Government and
the Budget of the Republic of Macedonia.

1.2. Legal basis for strategic planning in the Republic of Macedonia

The two interrelated phases (planning and realization) that constitute the strategic planning
cycle are formally defined by a determined legal framework (laws and bylaws).

Key legal acts and documents that define the process are:

The Law on the Government of RM?

The Law on Budget®

The Rules of Procedures of the Government of the Republic of Macedonia*

The Methodology for Strategic Planning and Preparation of the Annual Work
Program of the Government of the Republic of Macedonia®

The Guidelines on the form, content and manner of preparation of the strategic plans of the
ministries and other state administration bodies.

The established legal framework clearly defines and connects the process of formulating the
development strategy at the highest (state) level, by determining the strategic priorities and
priority goals® for each fiscal year, the process of formulating strategic plans at the level of
state administration body (budget user) in line with the defined strategic priorities,
competence, as well as the strategic commitments arising from the national development
documents (Pre-accession Economic Program, National Program for Adoption of the Acquis
Communautaire - NPAA, etc.), the process of preparing the Budget of the Republic of

2 Official Gazette of RM no. 59/00, 12/03, 55/05, 37/06, 115/07, 19/08, 82/08, 10/10(Article 40a)

3 Official Gazette of RM no. 64/05, 4/08, 103/08, 156/09, 95/10,180/11, 171/12

4 Official Gazette of RM no. 38/01, 98/02, 09/03, 47/03, 64/03, 67/03, 51/06, 05/07, 15/07, 26/07,
30/07,58/07, 105/07, 116/07, 129/07, 157/07, 29/08, 51/08, 86/08, 114/08, 42/09, 62/09, 141/09, 162/09,
40/01, 83/10 and 172/10 (Article 23, paragraph 1 and Article 24)

5 Official Gazette of RM no. 124/08

% Decision on determining the strategic priorities of the Government.
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Macedonia (budget cycle) as an effective instrument for implementing ongoing policies at
annual level and the process of preparing the Annual Work Program of the Government of
RM, as sublimate of priority acts and materials that are under the direct mandate of the
Government (to discuss, establish and make decisions, observe and adopt information).

1.3. What is strategic planning?

Strategic planning is taken from the business community. It is a creative process - skills and
knowledge - with which the community projects the desired future and the necessary
procedure and steps to achieve its vision of the future. The same as the economic
development, strategic planning is also a continuous process, but still, it is not an isolated
development. Strategic planning is used for adjusting to the changing environment and
setting the priorities, but it is not a tool for solving all problems. It is a proactive process
through which the community wants to shape its future, and not just to prepare for it by
devoting itself to critical strategic issues and directing the resources to activities of highest
priority. Strategic planning is a process that determines priorities and goals which are
considered to be the most important, defines programs, projects and activities through which
the defined priorities will be achieved and determines the means necessary for realization of
the priorities through the budget process. Simply put, strategic planning is a strategic,
systematic and disciplined process for making fundamental decisions.

Preparing the best and most adequate response to the environment, regardless of whether
the circumstances are known or unknown beforehand makes this process a strategic
process. Strategic conduct implies clear knowledge of existing development needs,
possession of clearly set goals and results, built awareness of existing resources and ability
to include all this in a plan or program, which will define how the jointly agreed goals and
results will be achieved with the available resources.

The defining of goals (choosing the desired future) makes the process a systematic one in
which an approach to achieving the goals is developed, and the very requirement for
productivity and commitment makes the process a disciplined one.

Finally, the process is about making fundamental decisions and actions, and the strategic
plan is a set of decisions about what needs to be done, why, how to do it, who to do it, by
when and with what resources.

Although the strategic planning and long-term planning are often used as synonyms, there is
still a difference between them. Medium-term strategic planning is carried out in conditions
when there is a dynamic and changeable environment (unlike a stable environment
assumed in long-term planning). The process of medium-term strategic planning
emphasizes the need to make decisions that will ensure that the organization successfully
copes with changes in the environment. On the other hand, long-term planning means
preparing a plan to achieve goals or a set of goals over a period of several years, usually 5
to 10 years, under the assumptions that there are stable conditions, circumstances and
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information for realizing the priorities and goals set in the long-term plan.
The strategic planning in the Republic of Macedonia is carried out continuously in a medium-
term three-year framework. This means that the ministries and other bodies of the state
administration prepare a plan that define the priorities, goals, programs for the next three
years. At the end of each year, the ministry/body analyzes what has been achieved in the
past year, checks whether the programs, measures and activities for the next two years are
well planned and updates the strategic plan with measures and activities to be implemented
in the third year.
Strategic planning helps state administration bodies analyze and determine what they want
to achieve and plan how they will achieve it. By implementing the strategy in practice and
through strategic action, the bodies can focus on what is really important, i.e. on the
priorities, and thus allocate their resources.
The method and techniques for strategic planning can be applied on many levels, i.e. by
planning the priorities and future of a person; planning of any small organization (body);
planning of large and complex ministries, up to the planning of the priorities and
development of the whole country. It is important to note that the strategic planning and
strategic plans of the state administration bodies should be a synthesis of two levels of
planning, as follows:
I. Planning in the area or areas under the competence of the ministry/body, which
means detailed analysis of the situation, defining the priorities in those areas, creating
policies and programs through which the priorities and goals will be achieved,
determining the necessary resources for the implementation, monitoring of realization
thereof, etc. The method and techniques applied at this level are directly related and
undertaken from the area of policy analysis and creation.
Il. Planning the development of the ministry or body itself as an organization that
according to the law has the authority to lead and act in the appropriate area or areas -
analysis of the current situation in the ministry as an organization, analysis of available
resources, analysis of the procedures it implements and the efficiency and effectiveness
thereof, the communication within the organization, as well as defining the activities that
need to be undertaken for the ministry to be able to grow into a successful organization
ready to deal with any challenges and perform its functions in the most effective and
efficient way possible. The method and techniques applied at this level are taken from
the field of organizational management.
The link between these two levels is the budget - the frameworks set through the fiscal
strategy and budget ceilings provide the realistic planning framework for these two levels.
That is why it is crucial to focus resources only on priority areas.
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1.4. Features of successful strategic planning

The strategic planning process will be assessed as successful if the following preconditions
are met:

10

There should be a full support from the minister/director and the State Secretary/
Secretary General - the top leadership should be familiar with the process itself and
know the benefits of strategic planning. By implementing the strategic plan of the
ministry, the minister can ensure timely fulfilment of the set priorities and goals of
the Government and implementation of its competencies. Therefore, his/her support
for the whole process and the implementation of the plan is crucial for the success of
the strategic planning.

The process should be implemented with participatory actions at all levels in the
ministry/body - all organizational units in the ministry/body should be involved in the
process, so that all participants share ownership over the process. However, the
strategic plan should not only be a simple set of plans of each organizational unit,
but also a harmonized and realistic plan of the ministry as a whole. Some of the
programs of the ministry will be implemented through the cooperation of two or more
sectors in the ministry, in cooperation with the bodies within, or in cooperation with
other ministries (horizontal programs).

To be based on relevant data and realistic goals, resources and expected results,
by taking into account the human potential, the overall fiscal framework and the
budgetary changes that ensure the implementation of the plan.

There should be clearly defined activities, responsibilities and deadlines, which will
enable monitoring of the implementation of the strategic plan and precise
determination of the responsibility.

To have continuous monitoring of the plan implementation. If progress monitoring is
not ensured and regular reports for the managers, state secretaries and the minister
are not prepared, the strategic plan will only be a document without any practical
application. In cases where the working conditions change or unforeseen
circumstances occur, continuous monitoring of the plan may provide timely
adjustment to a new situation.

The strategic plan should be transparent, which will provide comprehensive
information on the implementation of government priorities and the spending of
public funds and at the same time the responsibility of each minister individually and
the Government as a whole will increase.
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1.5. Benefits of the strategic planning

The strategic planning process is a systematically structured way of analyzing, planning,
monitoring and evaluating:
m  Competencies and functions - the purpose of the existence of the body (mission), the
utilization of existing resources, distribution thereof by functions and the need for new
resources, as well as the organizational set-up;
m The advantages and deficiencies of the ministry/body - the HR potential of the body,
its organizational set-up, internal communication and coordination, technological and
technical equipment, spatial capacities;
m  Working environment - all external factors that affect working operations - politics,
economy, other ministries and bodies the ministry/body cooperates with or has joint
interest with;
m The vision for future development - strategic planning is a way to actively encourage
changes, and not just react to external changes;
m Policies and programs in the relevant area - through which the strategic priorities and
goals of the Government will be implemented and the basic competence(s) determined
by law will be achieved,;
m The results and effectiveness of the planned programs and policies - the strategic
planning process is an instrument for continuous monitoring and evaluation of the
implementation of the activities and the achievement of the set goals.
From the above, the benefits of strategic planning can be determined:
m Clearly defined priorities and goals, as well as methods and resources for achieving
them with the possibility of anticipating and overcoming problems before they become
dangerous and unsolvable
m Improving the service quality and delivery thereof
m Possibility for the management to recognize risky and safe opportunities and make
appropriate selection, i.e. to create opportunities for the future
m Focusing resources on adequate skills and capacities
m Capacity building in the institution
m Transparency and confidence building

1.6. Why is strategic planning needed

Strategic planning is a process that takes time, it is a journey, not a destination, and a
strategic plan is the product of that process.

In countries that are in the process of accessing the EU, such as the Republic of Macedonia,
where EU funding makes up the greater part of the government account and requires a
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significant amount of national co-financing, it is more than important to have a vision where
the state wants to allocate additional funds and what it wants to achieve with these funds.
The support from the European Union is based on the principles of programming, which
means that it is only available on the basis of programs or plans, with explained justification
thereof, a description of the main development strategy, key objectives and results, as well
as measures to achieve these objectives and results and indicators for measuring them. The
strategic planning process is a tool through which all the above requirements are met,
strategies and policies are determined and decisions are made on key priorities and goals,
as well as allocation of resources. That is why we say that strategic planning is one of the
basic steps towards fulfilling the mission, i.e. the competencies of an institution.

Ministries and state administration bodies use strategic planning as assistance to direct
existing resources (state or international) in a more efficient, coherent and transparent
manner, in the same time, it is a means to ensure the joint efforts of the main partners in
achieving the common goals, and it is used for assessing and adjusting the administrative
operations to the constantly changing environment. The role of strategic planning is to
provide a framework for preparing realistically feasible and effective programs, projects and
activities in order to achieve the set goals and desired results that are in function of
achieving the strategic priorities.

In this context, the National Program for the Adoption of the Acquis of the European Union
(NPAA) should be underlined. It is a program of the Government of the Republic of
Macedonia that on the one hand defines the development and strategic goals, and on the
other hand, the policies, reforms and measures needed to achieve these goals, with special
emphasis on administrative structures for implementing the legislation (establish new or
reforming existing ones, as well as provision of adequately trained staff) and at the same
time it clearly presents the reforms and activities to be undertaken in the coming years in the
European integration process in order to ensure that EU requirements are met and thus
membership of the Republic of Macedonia in the EU is achieved. Strategic planning will help
the ministries and state administration bodies to plan the programs, projects and activities
envisaged in the NPAA, monitor their implementation and adapt to all changes in a
structured and continuous way. In fact, the strategic plans of the ministries and other state
administration bodies should elaborate in detail the measures and activities envisaged in the
NPAA, i.e. compliance of the two acts should be ensured.

The realization of the priorities should move within the established fiscal frameworks with
constant re-examination of the optimal utilization of all resources. Therefore, during the
planning process, ministries and other state administration bodies need to carefully analyze
all their potentials in order to determine how to use their resources, both financial and
human, in the most efficient way possible, in implementing their priorities. The budget of the
ministry/body should clearly support the established programs and be a transparent tool
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through which the priorities of the Government will be implemented.

The policies and programs of the ministries and other state administration bodies should be
reflected in the Annual Work Program of the Government. According to the Rules of
Procedure of the Government of the Republic of Macedonia, the Annual Work Program is an
operationalization of the Program proposed by the Prime Minister at the election of the
Government. All proposals for new policies, regulations and acts, as well as other initiatives
that have been identified during the planning process, and which need to be politically
verified by the Government, should be clearly and consistently reflected in the Annual Work
Program of the Government. Only in this way will the ministries and other state
administration bodies ensure that their plans gain legitimacy.

REMINDER

Strategic planning is not a magic solution to problems - it's a way to deal with the problems
and risks that will arise.

Strategic planning is not an easy process - it means a hew way of thinking, and therefore
new skills in order to be able to implement the process. However, over time, the process
becomes easier and certainly more cost-effective because it ensures that the priorities of the
ministry and, more importantly, of the government, are implemented.

Strategic planning is not a formal process - it is not just a matter of formally filling out forms
by managers and physical assembling of the strategic plans of each of the departments in
the ministry/body into one document called a strategic plan, nor a substitute for assessment
of the leadership. The strategic planning does not determine decisions that cannot be
changed, nor is it a process without obstacles, predictable and straightforward.

Strategic planning is flexible and adapts to the features and specifics of each situation and
each organization.

Ministry employees, including managers and the political level, need to be involved in the
process, to consider opportunities, plan implementation alternatives, monitor
implementation, and be fully committed to achieving results.

Strategic planning is a key element for successful management of an organization and its
resources, as well for securing accountability.

2. PREPARATION OF PLANNING

The methodology for strategic planning and preparation of the Annual Work Program of the
Government envisages dynamics of logically connected activities that provide definition of
the strategic priorities of the Government and the fiscal framework, their connection with the
budget and the strategic plans of the ministries and finally, transposition of the plans in the
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annual work program of the Government (see Figure 1). In order to preserve the dynamics
and also secure the quality of the strategic planning process, all the steps and activities that
need to be undertaken for the planning process should be well planned. Therefore, before
starting with the implementation of any phase or step of strategic planning, the ministry/body
should be well prepared.

Defining the strategic
priorities of
the Government

Monitoring the
implementation of the
SP and AWPG

Defining the
fiscal stratggy

Aligning the SP
To the Budget of R

Drafting
development plans

Preparing AWPG Preparing draft

Preparing the
draft Budget of

A

Figure 1.
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2.1. WHO SHOULD PREPARE THE PLAN?

For the process to be successful it is crucial to appoint an appropriate team to carry out the
process. Regardless of whether there is an organizational form in the ministry/body, civil
servants working on strategic planning, among other things, should be responsible for:

= organizing and coordinating the planning process in the ministry;

= defining the participants in the process, both in and outside the ministry;

= collecting data needed to prepare the plan itself;

= connecting the plan with the budget of the ministry;

= ensuring compliance of the plan of the ministry itself and the plans of the bodies
within in order to ensure compliance of the entire field under the competence of
minister;

= advising the participants in the strategic planning process;

= monitoring the implementation of the plan by collecting reports from the persons
directly responsible for the implementation of the programs;

= coordination and harmonization of reports for managers, the State Secretary and
the minister on the progress in the implementation of the strategic plan in general.

The responsibilities and tasks of the team that will make the core, i.e. the narrowest
composition of the team, indicate the profile of the people who should be part of the team. It
is recommended that the team has:

m a coordinator - in charge of planning, coordinating and organizing the process
itself, internal and external communication, data collection, etc .;

m a member in charge of the budget and the financial framework - analyzing the
fiscal impacts of the proposed programs and aligning the budget of the ministry;

m a member in charge of legislation and institutional implications - analyzing the
impacts and the need to establish and adopt a new or amend existing legal
framework, especially in terms of EU integration and development documents,
including the analysis of the need to establish new or reform existing
organizational units.

m a member in charge of human resources - analyzing the impacts on human
resources, including analysis of the current/required number of employees,
existing/required profile, the impacts on organizational set-up and systematization,
training needs, etc.

m a member in charge of information technology - analyzing the impacts on the
needs for IT and supporting the processes and procedures with IT to improve the
efficiency of operations.

Depending on the phase of the planning process, the team can be expanded with additional
members, for example all heads of departments and/or state advisers in the ministry,
representatives of the constituent bodies and others who will be in charge of certain specific
matters or will provide information and materials. It is important to note that the entire area
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for which the ministry is responsible should be aligned, which means involvement of
representatives of the constituent bodies, the inspectorate and others who will have a role in
implementing the strategic plan. As a result of the above, we can conclude that all
employees are part of the team and in their own way through different positions, abilities and
perspectives they contribute to the creation and implementation of a successful strategic
plan.

2.2. THE PROCESS REQUIRES TIME AND DEDICATION

Defining priorities, long-term goals and planning for the future is a vital part of the work of the
ministry/body and requires a lot of commitment and extra work. More or less all of us have
experience in strategic thinking and preparing a strategic plan. The team, i.e. the participants
in the process should realistically assess the scope of activities and work that are needed for
the preparation of the strategic plan, and this depends on several factors:
m  The size of the ministry/body. The time required to prepare a strategic plan will
depend on the size of the ministry / body. If the ministry works with a larger number of
bodies and has a large scope of activities, the preparation of the strategic plan will
take more time. During this phase, a large number of employees need to be involved
in the process.
m  Preparing and developing a new strategic plan or supplementing and revising a
strategic plan. It takes more time to prepare a new strategic plan than to revise an
existing version of a strategic plan. In both cases, team members should be committed
to the strategic planning process, continually upgrade their knowledge, monitor the
situation, update the plan and, if significant changes occur in the environment or the
conditions in which the ministry/the body operates, they need to start preparing a new
strategic plan.
m  The number of team members. The team can be divided into two groups - a
"central" group that will make up the core of the team and a "extended" group that can
be composed of senior civil servants in the ministry/body that are responsible for
certain specific matters. It should always be taken into consideration that increasing
the number of members means longer meetings, reduced work efficiency and higher
costs.
Preparation for planning and programming involves many professional or technical issues
and tasks that do not require a political decision during the preparatory phase. But
program preparation can also involve many questions that require a political decision. A
system should be established between the minister/director, i.e. the decision makers at
the highest level and the team in charge of preparing the strategic plan, which will enable
uninterrupted exchange of information and decision should be made on the manner of
presenting the essential matters to the officials.
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2.3. Cooperation between ministries and other stakeholders

Planning, programming, as well as implementing strategic plans, primarily implies intensive
and constructive cooperation within the ministry/body itself, as well as cooperation with other
ministries/bodies, especially when it comes to determining horizontal programs.

Planning and programming refers to several areas and is based on analyses in those areas,
but also on technical IT and administrative matters. It is often thought that planning should
not cover technical and administrative matters, but these are closely related to
implementation because when preparing a plan or program, all the technical and
administrative preconditions required for its implementation should be taken into account.
According to the Guidelines on the manner, content and method of preparation of the
strategic plans of the ministries and other state administration bodies for implementing the
strategic plan, the ministries/bodies should prepare plans for implementation presented in
the annexes of the strategic plan. During the planning and implementation of the plans, there
should be cooperation between all entities involved in the planning and implementation
process.

When conducting the preparatory activities related to several areas, it is recommended to
involve the budget analysts from the Ministry of Finance in the planning of the budget for
programs. Working groups or groups of experts may also be formed, which can be an
effective and productive way to address inter-departmental or horizontal issues.

In some cases, social partners, other interest groups, NGOs, etc., who are also relevant to
the planning and programming process, will need to be represented.

3. COMPONENTS OF THE STRATEGIC PLANNING PROCESS

Simply said, strategic planning simply is about asking the right questions regarding the
institution in order to better understand its capacities and weaknesses, as well as the
external and internal environment. There is no perfect model for strategic planning.
However, in strategic planning there are several key elements and approaches. The
components shown below are most commonly used in the preparation of strategic plans,
and each organization can follow these questions as guidelines for developing its strategic
plans.

Basically, during the strategic planning process, the following key matters should be
considered:

e Where are we now?

e Where do we want to be?
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e How do we get there?
e How do we monitor and evaluate progress?

In addition to the mission and vision, the most important components are the assessment,
i.e. the analysis and the action:

ANALYSIS
ACTION

ASSESSMENT

Strengths Priorities

Weaknesses Objectives

Opportunities Implementation plan

Threats Monitoring

Internal environment Evaluation
External environment

Figure 2. Basic components of the strategic planning process

3.1. Mission and vision

3.1.1. Mission

The mission is a brief description of the competencies of the ministry and the purpose of its
existence. The mission is directly related to the legally defined competencies and key
programs and activities of the ministry. The priorities and goals of a ministry should always
stem from the defined mission. The mission of the ministry reflects the image of the ministry
itself, defines the stakeholders or users of the services and the principles based on which
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the ministry/body functions. The mission is in fact a statement from the ministry/body about
its focus on the purpose of its existence.

The mission should include the following elements:

e Description of the key areas in which the ministry/body operates
e The principles and values on which the ministry operates or strives to achieve

e Summary of the specific features in comparison to the other bodies of the state
administration - the specific position of the institution in relation to the others, i.e. what
are the specific features of the institution and what makes it different from other
institutions

¢ The main users of the ministry services.

The mission statement should not be an excerpt from a law regulating the competencies of
the ministry/body, but should describe in as few words as possible the competencies and
purpose of its existence. It should be noted that the mission statement has both positive and
negative sides. On the positive side, an effective mission statement can accurately
determine the goals and competencies of an institution, while the downside is that it is not
uncommon for institutions to write abstract, theoretical, pointless or incomplete mission
statements and create a false sense of security and superiority as a result.

The process of European integration will have a major impact on the restructuring of the
institutions - some of the ministries/bodies will have to take on new functions, and some will
have to abolish or give functions to other institutions. Therefore, in defining and formulating
the mission, this impact should be taken into account so that the mission can clearly reflect
all the functions.

The mission informs the users of the services of the institution, but at the same time it builds
self-confidence and understanding of the capacity and value of the institution, which in its
own way inspires and motivates employees. The mission is an important part of the strategic
plan.

* Example 1: Maintaining strong public funding as well as a stable macroeconomic
framework, continuing the process of economic reform and achieving economic growth.
(Mission of the Ministry of Finance of the Republic of Macedonia, Strategic Plan 2012-2014
www.finance.gov.mk)

* Example 2:
"The Ministry of Information Society and Administration is a leader and creator of the
development of the information society and agent of the reforms in the administration, with
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the purpose to ensure efficiency, effectiveness and accountability for faster economic growth
and social security for the citizens and the business community in the Republic of
Macedonia."

(Mission of the Ministry of Information Society and Administration of the Republic of
Macedonia, Strategic Plan 2012-2014 www.mioa.gov.mk)

* Example 3:

Protection, promotion, sustainability of the environment and nature, as well as physical
planning by achieving the standards of the European Union and using the best practices and
experiences in cooperation with citizens and other domestic and international institutions and
applying the best principles and values.

(Mission of the Ministry of Environment and Physical Planning of the Republic of Macedonia,
Strategic Plan 2012-2014 www.moepp.gov.mk)

From the examples above, it can be observed that descriptive adjectives, focused and
specific nouns and words and value-oriented phrases are most often used when writing
mission statements.

If you are uncertain about the mission statement of your institution, try to answer the
following questions:

¢ Why does the institution exist?

e What are the values and motives in the institution?

¢ Do you provide services and to whom?

e Where do you act?

¢ Do you have any idea where you are at the moment and where you would like to be in
the future?

In order to facilitate the writing of the statement, the specific features of the institution are in
separate section in the strategic plan. We believe that this approach gives a greater focus to
the fact that your institution differs from all others, even from those with same or similar
competencies.

3.1.2. Vision

The vision is a statement of the global, desired and continuous goal that the ministry/body
will strive for on the long run, i.e. our vision for success in the distant future. The vision is
short and comprehensible to everyone. It can be a joint vision for a number of institutions.
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The vision contains the principles and basic values that are embedded in the way the
ministry/body works and is a "guide" for the political level, i.e. the minister or the director, as
well as for all civil servants and employees in the ministry/body. That is why the vision is
formulated in close cooperation of both levels - political and administrative. Therefore, the
vision should be an inspiring "image" of the future of the ministry and the area in which it
works and for which it is responsible. It should be optimistic, but realistically achievable.

It should be noted that in the Guidelines on the manner, content and form of preparation of
strategic plans of ministries and other state administration bodies the vision is not defined as
an element that should be determined in the strategic plans of the ministries and other state
administration bodies. However, the experience of developed countries, with a longer
tradition in strategic planning, suggests that vision is a common element of the strategic
plan.

* Example 1:

An effective system for exercising and protecting human rights and freedoms established.
(Vision of the Ministry of Justice of the Republic of Macedonia, Strategic Plan 2012-2014
www.pravda.gov.mk)

* Example 2:

Increasing the well-being as well as improving the quality of life in the Republic of Macedonia
(Vision of the Ministry of Finance of the Republic of Macedonia, Strategic Plan 2012-2014
www.finance.gov.mKk)

* Example 3:

"Created modern information society and service-oriented administration in the service of the
citizens and the business community."

(Vision of the Ministry of Information Society and Administration of the Republic of
Macedonia, Strategic Plan 2012-2014 www.mioa.gov.mk)

3.2. Overview of key questions

Before planning anything for the future, two aspects should be analyzed - the area or areas
under the competence of the ministry/body and the ministry/body itself as an organization.
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3.2.1. Analysis of the baseline - Where are we now?

The answer to the question - Where are we now? - is an analysis of the current situation in
the ministry/body and the basis for preparing the strategic plan. Although this information is
often considered to be already known, these analyses often reveal conditions and
information that were not previously thought of in a structured way. Therefore, the more
detailed the analysis of the baseline, the better the basis for planning the activities to be
undertaken in the future in relation to all matters.

3.2.2. Planning the Future - Where do we want to be?

The answer to the question - Where do we want to be? - reflects what we want to achieve in
the future. The analysis at this stage should be visionary and oriented towards improving the
situation in the respective field and in the ministry/body itsel